
AGENDA
SPECIAL MEETING 

of THE MARY ESTHER CITY COUNCIL
December 20, 2023 - 6:00 PM 

195 Christobal Road – North, Mary Esther, FL 32569 

1. INVOCATION
2. CALL TO ORDER
3. PLEDGE OF ALLEGIANCE
4. ROLL CALL
5. APPROVAL OF THE AGENDA
6. UNFINISHED BUSINESS
7. NEW BUSINESS

7.1. Ratification of the Purchase Agreement for 302 Mary Esther Boulevard

7.2. Ratification of Financing Agreements for Purchase and Improvements of 302 Mary Esther 
Boulevard and Christobal Waterfront Park

7.3. Resolution 23-07, Establishing Intent to Reimburse Capital Expenditures with Proceeds of 
Future Tax-Exempt Financing

7.4. Update on Springdale Neighborhood Infrastructure Improvements

8. ADJOURN

                                                          

***** PLEASE TURN OFF OR SILENCE ALL CELL PHONES *****
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REMOTE MEETING ATTENDANCE

The virtual link to our meetings is posted in the calendar section of our website 
(www.cityofmaryesther.com) You may log into the meeting up to 10 minutes prior to the start time 
to ensure your connection is working properly.

All communications via the chat feature by online participants during city meetings are subject to 
Florida’s public records laws and must be civil in public discourse whether written or spoken. Any 
private messages sent by online attendees during the meeting is strongly discouraged. Only messages 
sent to “All” or “Everyone” in the public forum will be addressed by the City Council or City staff during 
the meeting.

 
NOTES:
1)    Adjournment with continuation on the following day at 6:00 PM may be called if the meeting 
proceeds past 10 PM.

2)    The City does not keep verbatim minutes as a matter of record. If a person decides to appeal any 
decision made by the Mary Esther City Council with respect to any matter considered at this meeting, he 
or she will need a record of the proceedings, and that, for such purpose, he or she may need to ensure 
that a verbatim record of the proceedings is made, which record includes the testimony and evidence 
upon which the appeal is to be based. See Florida Statute 286.0105

3)    Any invocation that may be offered before the official start of the Council meeting shall be the 
voluntary offering of a private citizen, to and for the benefit of the Council. The views or beliefs 
expressed by the invocation speaker have not been previously reviewed or approved by the Council, and 
the Council is not allowed by law to endorse the religious beliefs or views of this or any other speaker.
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AGENDA ITEM 
 

Agenda Item 7.1. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Jared Cobb, City Manager 
   
DATE: December 20, 2023 
   
 SUBJECT: Ratification of the Purchase Agreement for 302 Mary Esther Boulevard 
   

 
  
BACKGROUND: 
On December 5, the City Council directed staff to submit a formal offer for the property located 
at 302 Mary Esther Boulevard with the purchase price and terms agreed to in the LOI. The offer 
was accepted by the seller on December 12 with the following terms: 

• Purchase price $2,375,000 
• Earnest deposit $25,000 
• Due diligence period of 30 days through January 11, 2024 
• Closing date of no later than February 1, 2024, with an optional 30-day extension for 

financing 
 
  
DISCUSSION: 
Staff is scheduling a commercial property inspection. We have also started the process of 
securing financing for the purchase and anticipated improvements. 
 
FINANCIAL IMPACT: 
The purchase price is $2,375,000. Our architect has estimated renovation costs of $574,500, 
which includes the construction of a City Council Chambers.  
  
RECOMMENDATION: 
Motion to ratify the purchase agreement for 302 Mary Esther Boulevard as presented. 
  
ATTACHMENT(S): 
1. Purchase Agreement 
2. Probable Cost Comparison 
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CITY OF MARY ESTHER 

NEW CITY HALL MODIFICATIONS OR REMODEL PROBABLE COST COMPARISON 
                                                               Date: October 2, 2023 

  
Florida Architects, Inc. License #AR12728     Page 1 of 3  
103 W 5TH Street, Panama City, FL 32401  
850.257.5400  

 To:   Mr. Jared Cobb, City Manager 
 City of Mary Esther, FL 
        195 Christobal Road 
       Mary Esther, FL 32569    
       850.243.3566 ext 14  
        (Via: jcobb@cityofmaryesther.com)    
 
Re: Probable Cost Comparison – New City Hall or Remodel an Existing Building 
  
Dear Mr. Cobb, 
 
Thank you for meeting with us and for the opportunity to provide you with a generalized probable cost 
comparison between potentially building a new city hall building vs. remodeling an existing property (First 
Florida Bank) located at 302 Mary Esther Blvd, Mary Esther, FL 32569.  
 

 
 
The professional opinion offered is 
consistent with Florida Architects, 
Inc. (FLA) normal governmental 
project requirements, services, and 
processes normally required for a 
City Hall in the range of 7,220-NSF 
(9,747-GSF).   
  
 

 
The following items and descriptions represent Florida Architects, Inc. proposed professional architectural 
and engineering services scope-of-work, deliverables, schedule, and related compensation.    
 
 
OPTION #1: EXISTING BUILDING REMODELING 
 
The existing building is in very good condition, has an emergency generator, with some exterior site 
improvements necessary, such as parking and driveway coating and restriping. 
 
The interior would require some remodeling to accommodate city functions but are considered to be 
mostly related to new partitions and some finish work. Specific improvements would be considered during 
the design phase. 
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CITY OF MARY ESTHER 

NEW CITY HALL MODIFICATIONS OR REMODEL PROBABLE COST COMPARISON 
                                                               Date: October 2, 2023 

  
Florida Architects, Inc. License #AR12728     Page 2 of 3  
103 W 5TH Street, Panama City, FL 32401  
850.257.5400  

 

 
OPTION #1: Remodeling/Improvements Probable 
Cost 
 
Interior: 7,220-NSF x $75.00/SF =  $541,500 
Exterior: Parking & Drive Coatings = $33,000 
 
TOTAL OPTION #1: $574,500 
   
 

OPTION #2: CONSTRUCT NEW CITY HALL 
 
Approx. 7,220-NSF x 1.35 = 9,747-GSF (hurricane resistant) 
Reinforced CMU w/Brick Veneer Exterior Walls 
KEE Single-Ply Membrane Roofing on Insulated Concrete Deck & Steel Joists/Beams 
Suspended AT Ceilings 
LVP Vinyl Plank & Carpet Plank Flooring 
Porcelain Tile Restrooms Floors & Wall Finishes 
Painted Gypsum Board Interior Walls & Birch Paneling in Chamber 
Split HVAC System 
Mid-Level Grade Site Work/Minimum Improvements 
 
9,747-GSF x $322.88/SF = $3,147,123 
Generator Option (whole bldg) = $245,000 
 
TOTAL OPTION #2: $3,392,123 to $4,000,000 
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CITY OF MARY ESTHER 

NEW CITY HALL MODIFICATIONS OR REMODEL PROBABLE COST COMPARISON 
                                                               Date: October 2, 2023 

  
Florida Architects, Inc. License #AR12728     Page 3 of 3  
103 W 5TH Street, Panama City, FL 32401  
850.257.5400  

The Probable Cost Estimates included are based on minimum assumptions and should be studied further in 
a design process with more detail. However, this information is a reasonable comparison. 
 
Thank you for the opportunity to best serve the City of Mary Esther.  

  
Respectfully Submitted By  

         FLORIDA ARCHITECTS, INC.    
  
  
____________________________  
Prepared By: Joseph Sorci, AIA, President  
  

 Encl:  New Building Means Probable Cost Estimate Worksheet 
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195 Christobal Road North Mary Esther, FL 32569

Assembly Summary Report

City of Mary Esther

Valli Sorci Florida Architects, Inc.

Mary Esther City Hall

Prepared By:

Mary Esther, Florida, 32569

Year 2023

Date: 10/01/2023

Cost Estimate Report

TotalDivision Description

A $93,213.45Substructure

B $868,455.76Shell

C $525,957.90Interiors

D $681,206.67Services

E $24,653.98Equipment & Furnishings

G $384,009.01Building Sitework

Grand Total

Subtotal

$283,524.64 

$286,102.14 

$0.00 

$3,147,123.55 

Subtotal $2,577,496.77

Subtotal $2,861,021.41

General Contractor's Markup on Subs 5.00%

General Conditions 11.00%

General Contractor's Overhead and Profit 10.00%

$2,577,496.77

1
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AGENDA ITEM 
 

Agenda Item 7.2. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Heather Day, Finance Director 
   
DATE: December 20, 2023 
   
 SUBJECT: Ratification of Financing Agreements for Purchase and Improvements of 302 

Mary Esther Boulevard and Christobal Waterfront Park 
   

 
  
BACKGROUND: 
The City has enlisted the services of the Florida League of Cities (FLC) to obtain funding for 
acquiring the property at 302 Mary Esther Boulevard and for financing the city's share of both 
the property purchase and construction of the waterfront park on South Christobal Road. 
  
DISCUSSION: 
Through participation in the FLC Florida Municipal Loan Council (FMLC) Bank Loan Program, 
the city gains access to comprehensive services facilitated by the League of Cities, including 
note council provided by FMLC and municipal advisory services provided by Public Resources 
Advisory Group, Inc. (PRAG). These services encompass the entire financing process, from 
formulating and dispatching a request for proposal to 40 to 50 different banking institutions, 
ensuring the city secures the most favorable rates and terms, and overseeing all aspects leading to 
the loan's closure. Enclosed are the engagement letters from the FLC, FMLC, and PRAG 
detailing the services they will contribute throughout the loan process. Although the City 
Manager has already executed these engagement letters to maintain adherence to the timeline, we 
seek the council's ratification of these agreements. 
 
FINANCIAL IMPACT: 
The engagement letters outline the fees for each service. The total cost for these services is 
anticipated to be $32,500, designated as closing costs and incorporated into the loan agreement. 
  
RECOMMENDATION: 
Motion to ratify the attached engagement letters with FLC, FMLC, and PRAG. 
  
ATTACHMENT(S): 
1. FLC Engagement Letter 
2. FMLC Engagement Letter 
3. PRAG Engagement Letter 
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AGENDA ITEM 
 

Agenda Item 7.3. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Heather Day, Finance Director 
   
DATE: December 20, 2023 
   
 SUBJECT: Resolution 23-07, Establishing Intent to Reimburse Capital Expenditures with 

Proceeds of Future Tax-Exempt Financing 
   

 
  
BACKGROUND: 
The City has opted to leverage the Florida League of Cities Bank Loan Program to facilitate 
financing for two distinct projects. The initial project involves acquiring the property situated at 
302 Mary Esther Boulevard, designated for use as a new city hall. The total cost, including the 
purchase price and estimated renovation expenses, amounts to $2,949,500. The City intends to 
pursue a bank loan for this project, spanning a term ranging between 15 and 20 years. 
 
The second project earmarked for financing pertains to the City's stake in the waterfront park 
property on South Christobal Road. Through collaboration with Okaloosa County, the City 
shares 50% of the responsibility for the property acquisition and construction cost, estimated at 
$1,500,000. Significantly, ongoing negotiations between the City and Okaloosa County aim to 
establish an agreement wherein the City can utilize its share of tourist development tax to 
reimburse the City for its portion of the project. Consequently, the funding for the park project 
will be exclusively derived from Okaloosa County and Tourist Development Tax dollars. 
However, as the City awaits reimbursement, the City seeks a loan to cover the remaining portion 
of the project. Despite previously expending $652,201 towards the project, the City aims to 
secure a loan amounting to $847,800, with a term of 10 years for the outstanding balance of the 
park project. 
  
DISCUSSION: 
Resolution 23-07 authorizes the City to seek reimbursement from the loan proceeds for any 
expenditures incurred on either project between now and the closing of the loan, enabling the 
city to maintain its reserves. We plan on issuing a request for proposals for the loan on December 
28th, with the anticipation of selecting a proposal in January and closing on the loan during the 
first week of February. 
 
FINANCIAL IMPACT: 
The City is in the process of pursuing a loan amounting to $2,949,500 for the acquisition and 
renovation of a new city hall building and an additional loan of $847,798 for the acquisition and 
construction of a waterfront park on South Christobal Road. These two projects are anticipated to 
be consolidated into a single loan, encompassing closing costs. Due to the distinct terms 
expected for each project, the loan structure will be front-loaded, resulting in higher payments 
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during the initial 10 years. This payment structure accounts for both the waterfront park and the 
new city hall projects during this period. 
  
RECOMMENDATION: 
Motion to approve Resolution 23-07, establishing intent to reimburse capital expenditures with 
proceeds of future tax-exempt financing. 
  
ATTACHMENT(S): 
1. Resolution 23-07, Reimbursement of Capital Expenditures 
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RESOLUTION NO. 23-07 
 

A RESOLUTION OF THE CITY OF MARY ESTHER, FLORIDA, 
FLORIDA ESTABLISHING ITS INTENT TO REIMBURSE 
CERTAIN CAPITAL EXPENDITURES WITH PROCEEDS OF A 
FUTURE TAX-EXEMPT FINANCING; PROVIDING CERTAIN 
OTHER MATTERS IN CONNECTION THEREWITH; AND 
PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the City of Mary Esther, Florida (the "Issuer") has determined that the need 

exists to incur debt in order to acquire, construct, and install certain capital improvements, 
including, but not limited to, (i) the acquisition of waterfront property and the development 
and/or redevelopment of such property into a public park for recreational and tourism 
purposes, and (ii) the acquisition of land and an existing building thereon and the renovation of 
such building to be used as City Hall (collectively, the "Project"). 
 

WHEREAS, it is expected that the costs of the Project will be reimbursed by and 
financed with the proceeds of a future tax-exempt financing for capital expenditures. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
MARY ESTHER, FLORIDA, AS FOLLOWS: 
 

SECTION I. AUTHORITY. This Resolution is adopted pursuant to the provisions of the 
Constitution of the State of Florida; Chapter 166, Florida Statutes; the Charter of the Issuer; and 
other applicable provisions of law. 

 
SECTION II. DECLARATION OF INTENT. The Issuer hereby expresses its intention 

to be reimbursed from proceeds of a future tax-exempt financing for capital expenditures to be 
paid by the Issuer for the purpose of acquiring, constructing, rehabilitating, and installing the 
Project. The Issuer expects to use legally available funds to pay such costs, including, but not 
limited to general fund revenues. It is reasonably expected that the total amount of debt to be 
incurred by the Issuer with respect to the Project will not exceed $4,000,000. This Resolution is 
intended to constitute a "declaration of official intent" within the meaning of Section 1.150-2 of 
the Income Tax Regulations which were promulgated pursuant to the Internal Revenue Code of 
1986, as amended, with respect to the debt incurred, in one or more financings, to finance the 
Project. 

 
SECTION III. SEVERABILITY. If any one or more of the covenants, agreements, or 

provisions of this Resolution should be held contrary to any express provision of law or 
contrary to the policy of express law, though not expressly prohibited or against public policy, 
or shall for any reason whatsoever be held invalid, then such covenants, agreements, or 
provisions shall be null and void and shall be deemed separate from the remaining covenants, 
agreements, or provisions of this Resolution. 
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SECTION IV. REPEALER. This Resolution supersedes all prior actions of the Issuer 

inconsistent herewith. All resolutions or portions thereof in conflict with the provisions of this 
Resolution are hereby repealed to the extent of any such conflict. 
 

SECTION V. EFFECTIVE DATE. This Resolution shall become effective immediately 
upon its adoption. 
 
    PASSED and ADOPTED this _____ day of December, 2023 
 
       By: ___________________________________ 
        Chris Stein, Mayor 
 
 
ATTEST: 
 
 
 
____________________________   Approved as to form and legality: 
Dillon Morris 
Interim City Clerk 
       _______________________________________ 
       Hayward Dykes, Jr., City Attorney 
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AGENDA ITEM 
 

Agenda Item 7.4. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Shawn Lindsey 
   
DATE: December 20, 2023 
   
 SUBJECT: Update on Springdale Neighborhood Infrastructure Improvements 
   

 
  
BACKGROUND: 
On July 28, 2023, staff received the construction plans for Ray's Pond. The stormwater analysis 
determined the footprint of the pond is too small to handle existing stormwater flows. Additional 
stormwater improvements are required to reduce stormwater flows into Ray's Pond and meet 
current FDEP permit requirements. 
 
On October 25, 2023, the City Council approved a task order with Jacobs Engineering to design 
the required neighborhood stormwater improvements. 
  
DISCUSSION: 
The sidewalks and stormwater infrastructure will occupy the same right-of-way. Jacobs has 
developed the attached map which depicts where sidewalks can be installed without conflicting 
with future stormwater infrastructure. Sidewalks and sod will be installed at these locations 
starting in January with the first section estimated to take approximately 1 month. Jacobs plans 
on submitting another plan to our contractor in about two weeks to construct sidewalks on one 
side of the remaining roads. We believe this will keep our current contractor busy until the 
remaining work on Ray's Pond is awarded. 
 
Bid documents for Ray's Pond have been completed. The Request for Bids (RFB) will be posted 
the week of December 18 and close in January. We hope to award the RFB at our meeting on 
January 16 or February 5. 
 
FINANCIAL IMPACT: 
Sidewalks are funded with a $695,000 federal CDBG-CV grant. 
Ray's Pond is funded with a $500,000 state appropriation. 
  
RECOMMENDATION: 
Presentation only. No action is required. 
  
ATTACHMENT(S): 
1. Proposed Sidewalk Plan 
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kwaddell
Callout
Do not construct sidewalks or curb and gutter at the intersections or within 30-ft of the radius at ME Dr and North; ME Dr and Kohler; nor North and Overstreet.

kwaddell_1
Callout
Proposed areas for sidewalk and curb and gutter construction
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