
  
Agenda 

Regular Meeting 
of the Mary Esther City Council 

February 3, 2025 - 6:00 PM 
195 Christobal Road – North, Mary Esther, FL 32569 

 
1. INVOCATION 
2. CALL TO ORDER 
3. PLEDGE OF ALLEGIANCE 
4. ROLL CALL 
5. APPROVAL OF THE AGENDA 
6. SPECIAL PRESENTATIONS 
7. CONSENT AGENDA 
 7.1. Financial Report 
 7.2. Public Works Report 
 7.3. Library Report 
 7.4. Fire Department Report 
 7.5. Community Development Report 
 7.6. Jacobs Report 
 7.7. Law Enforcement Report 
 7.8. Minutes of the December 9th, 2024, Local Planning Agency Meeting 
 7.9. Minutes of the December 9th, 2024, Regular City Council Meeting 
 7.10. Minutes of the December 11th, 2024, City Council Workshop 
8. CITIZENS WHO HAVE REQUESTED TO BE PLACED ON THE AGENDA 
9. PUBLIC COMMENT (NON-AGENDA ITEMS) 
10. UNFINISHED BUSINESS 
11. NEW BUSINESS 
 11.1. Resolution 25-01, Supporting the 2025 Florida League of Cities (FLC) Legislative Platform 
 11.2. Award of RFP 2024-09, Operations, Maintenance and Management of Water and 

Wastewater Distribution, Collection and Treatment System 
 11.3. Bus Stop Ordinance Discussion 
12. COUNCILS’ STANDING COMMITTEE STATUS REPORTS 
13. OTHER COMMENTS 
14. ADJOURN 
 
                                                             
 

***** PLEASE TURN OFF OR SILENCE ALL CELL PHONES ***** 
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WATCHING AND PARTICIPATION 

To watch the meetings virtually, citizens may log onto the city's website (www.cityofmaryesther.com), 
click the "Public Meetings" section, and select the meeting they would like to watch. 
 
Any citizen who would like to comment on non-agenda items must submit a service request through the city's 
website, call customer service at (850) 243-3566, or fill out a form at city hall. A form must be completed by 12 
pm one week before the day of the meeting. Filling out a form does not guarantee you will be added to the 
agenda. If a citizen opts to participate virtually, an email will be sent with the Zoom registration link. 

  
NOTES: 
1)    Adjournment with continuation on the following day at 6:00 PM may be called if the meeting proceeds past 
10 PM. 
 
2)    The City does not keep verbatim minutes as a matter of record. If a person decides to appeal any decision 
made by the Mary Esther City Council with respect to any matter considered at this meeting, he or she will need a 
record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. See 
Florida Statute 286.0105 
 
3)    Any invocation that may be offered before the official start of the Council meeting shall be the voluntary 
offering of a private citizen, to and for the benefit of the Council. The views or beliefs expressed by the invocation 
speaker have not been previously reviewed or approved by the Council, and the Council is not allowed by law to 
endorse the religious beliefs or views of this or any other speaker. 
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City of Mary Esther 
Cash and Investment Balances 

as of November 30, 2024

BMS GENERAL FUND
Summary of 
Investments

Account BANK 11/30/2024 Fund INTEREST RATE Purpose of Acct.
101251 FNBT BANK $135,260.00 410 0.00%
104300 GEN FUND FLORIDA PRIME $2,370,395.49 1 4.87%
104400 W/S FUND FLORIDA PRIME $343,203.93 410 4.87%
101001 FNBT BANK $11,086,460.53 1 & 410 4.50%
101001 FNBT BANK $0.00 410 0.00%
101210 FNBT BANK $8,772.02 1 0.00%
101001 FNBT BANK $10,064.15 1 0.00%
101001 FNBT BANK $6,267.63 1 & 410 4.50%
104301 FLCLASS $533,065.08 1 4.83%
104302 AMERIS BANK $6,536.50 1 0.00%

$14,500,025.33

FY24-25 ESTIMATED BEGINNING GENERAL FUND UNRESTRICTED CASH $5,310,790 RESTRICTED REVENUES:
FY2025 Budget deficit ($2,531,521)

Fire Protection $0
ESTIMATED GENERAL FUND TOTAL UNRESTRICTED CASH $2,779,269 Law Enforcement $38,668

Stormwater $41,165
FY24-25 ESTIMATED BEGINNING W/S FUND UNRESTRICTED CASH $3,796,435 Transportation $66,988

FY2025 Budget surplus $123,063
Parks & Recreation $36,600

ESTIMATED W/S FUND TOTAL UNRESTRICTED CASH $3,919,498 Water & Sewer $8,194
TOTAL $191,615

FY 24-25 BEGINNING DISCRETIONARY SALES SURTAX REVENUE FUND $1,878,067
FY2025 Budget deficit ($313,238)

 DISCRETIONARY SALES SURTAX FUND BALANCE $1,564,829 Committed to natural 
disaster relief $1,813,711

GRAND TOTAL ALL FUNDS: $8,263,596 TOTAL $1,813,711

TOTAL RESTRICTED REVENUES                     $2,005,326

HRA Account
Money Market Account
GF Investment
GF Investment

IMPACT FEE REVENUE AVAILABLE FOR RELATED EXPENSES

OTHER RESTRICTED REVENUE

Cust. Utility Deposits Acct.
GF Savings/Investment
W/S Savings/Investment 
Operating Acct.
Credit Card Payments Account
Payroll Account
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Budget vs Actuals
City of Mary Esther, FL Account Summary

For Fiscal: 2024-2025 Period Ending: 11/30/2024

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 001 - GENERAL FUND

Revenue

144,181.28 -2,360,064.28144,181.28001-00-311100 AD VALOREM TAXES 144,181.28-2,215,883.00 -2,215,883.00

32.76 -65,032.7632.76001-00-311200 AD VALOREM TAXES-DELQ 32.76-65,000.00 -65,000.00

0.00 -419,000.000.00001-00-312130 TOURIST DEVELOPMENT TAX 0.00-419,000.00 -419,000.00

16,582.71 -16,582.7116,582.71001-00-312410 FIRST LOCAL OPTION FUEL TAX 16,582.710.00 0.00

0.00 -200,000.000.00001-00-312420 LOCAL ALTERNATIVE FUEL USER FEE 0.00-200,000.00 -200,000.00

21,141.02 -256,141.0221,141.02001-00-314100 UTILITY TAXES-ELECTRIC 21,141.02-235,000.00 -235,000.00

16,617.31 -246,617.3116,617.31001-00-314200 UTILITY TAXES-COMMUNICATION SE… 16,617.31-230,000.00 -230,000.00

10,452.27 -149,740.7420,740.74001-00-314300 UTILITY TAXES-WATER 20,740.74-129,000.00 -129,000.00

2,675.35 -44,675.352,675.35001-00-314400 UTILITY TAXES-GAS 2,675.35-42,000.00 -42,000.00

0.00 -200.000.00001-00-314800 UTILITY TAXES -PROPANE GAS 0.00-200.00 -200.00

115.00 -1,255.00355.00001-00-316010 BUSINESS TAX - PENALTY INT 355.00-900.00 -900.00

2,700.00 -105,415.0010,415.00001-00-316100 BUSINESS TAX 10,415.00-95,000.00 -95,000.00

247.04 -81,270.541,270.54001-00-322000 BUILDING PERMITS 1,270.54-80,000.00 -80,000.00

16,253.93 -226,253.9316,253.93001-00-323100 ELECTRICITY FRANCHISE FEES 16,253.93-210,000.00 -210,000.00

2,418.54 -42,418.542,418.54001-00-323400 GAS FRANCHISE FEES 2,418.54-40,000.00 -40,000.00

360.00 -2,280.00780.00001-00-329050 TRACKING FEES 780.00-1,500.00 -1,500.00

17,863.94 -245,727.8835,727.88001-00-335120 STATE REVENUE SHARING PROCEEDS 35,727.88-210,000.00 -210,000.00

0.00 -500.000.00001-00-335150 ALCOHOLIC BEVERAGE LICENSES 0.00-500.00 -500.00

40,651.03 -540,651.0340,651.03001-00-335180 LOCAL GOVERNMENT 1/2 SALES TAX 40,651.03-500,000.00 -500,000.00

268.71 -4,152.021,152.02001-00-338200 INTERGOV REV-COUNTY BUSINESS TAX 1,152.02-3,000.00 -3,000.00

0.00 -79,423.5016,423.50001-00-338210 INTERGOV REV - LIBRARY COOP 16,423.50-63,000.00 -63,000.00

846.00 -14,870.001,870.00001-00-341901 FIRE DEPARTMENT FEES 1,870.00-13,000.00 -13,000.00

0.00 -10.0010.00001-00-341902 NOTARY FEE REVENUE 10.000.00 0.00

0.00 -100.000.00001-00-341920 SITE INSPECTION 0.00-100.00 -100.00

150.00 -680.00180.00001-00-342510 FINAL INSPECTION 180.00-500.00 -500.00

0.00 -150.0050.00001-00-343800 CEMETERY FEES 50.00-100.00 -100.00

0.00 -580.0080.00001-00-344210 BOAT LAUNCH DAILY PERMIT 80.00-500.00 -500.00

0.00 -51,759.000.00001-00-344901 FLORIDA DOT 0.00-51,759.00 -51,759.00

80.00 -1,660.00160.00001-00-349100 LIEN SEARCH FEE 160.00-1,500.00 -1,500.00

1,200.67 -7,200.671,200.67001-00-351100 COURT FINES 1,200.67-6,000.00 -6,000.00

245.00 -1,989.00489.00001-00-352000 LIBRARY FINES/LOST BOOKS 489.00-1,500.00 -1,500.00

0.00 -2,750.00250.00001-00-354100 VIOLATION OF LOCAL ORDINANCE 250.00-2,500.00 -2,500.00

1.18 -2.612.61001-00-361000 INTEREST AND OTHER EARNINGS 2.610.00 0.00

30,948.94 -314,941.4864,941.48001-00-361100 INTEREST INCOME 64,941.48-250,000.00 -250,000.00

0.00 -43.2043.20001-00-365100 SCRAP SALES 43.200.00 0.00

0.00 -21,500.000.00001-00-366010 DONATIONS & CONTRIBUTIONS LIBR… 0.00-21,500.00 -21,500.00

7.75 -2,072.752,072.75001-00-369900 MISCELLANEOUS REVENUE - OTHER 2,072.750.00 0.00

0.00 -943,092.000.00001-00-381000 INTERFUND TRANSFER 0.00-943,092.00 -943,092.00

0.00 -505,000.000.00001-00-389400 GRANTS - OTHER SOURCES 0.00-505,000.00 -505,000.00

326,040.43 418,768.32 418,768.32 -6,955,802.32-6,537,034.00 -6,537,034.00Revenue Total:
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Expense

Activity: 51100 - LEGISLATIVE

1,850.00 24,110.002,290.00001-11-51100-1210 SALARIES 2,290.0026,400.00 26,400.00

114.70 1,495.02141.98001-11-51100-2110 SOCIAL SECURITY TAXES 141.981,637.00 1,637.00

0.00 497.78102.22001-11-51100-2410 WORKER'S COMPENSATION 102.22600.00 600.00

26.85 349.7433.26001-11-51100-3000 MEDICARE INSURANCE 33.26383.00 383.00

0.00 11,000.000.00001-11-51100-3100 PROFESSIONAL SERVICES 0.0011,000.00 11,000.00

3,019.73 8,713.785,286.22001-11-51100-4010 TRAVEL & PER DIEM 3,727.5314,000.00 14,000.00

0.00 750.000.00001-11-51100-4810 TROPHIES AND AWARDS 0.00750.00 750.00

0.00 4,500.000.00001-11-51100-4930 TRAINING 0.004,500.00 4,500.00

0.00 300.000.00001-11-51100-5110 OFFICE SUPPLIES 0.00300.00 300.00

0.00 1,250.00150.00001-11-51100-5280 LEAGUE OF CITIES DINNERS 150.001,400.00 1,400.00

143.97 1,366.03143.97001-11-51100-5290 OPERATING SUPPLIES 143.971,510.00 1,510.00

1,856.00 1,411.003,356.00001-11-51100-5410 BOOKS, PUBS, SUBS & MEMBS 3,356.004,767.00 4,767.00

7,011.25 9,944.96 11,503.65 55,743.3567,247.00 67,247.00Activity: 51100 - LEGISLATIVE Total:

Activity: 51200 - EXECUTIVE

14,443.06 145,199.6128,745.39001-12-51200-1210 SALARIES 28,745.39173,945.00 173,945.00

896.22 9,001.281,783.72001-12-51200-2110 SOCIAL SECURITY TAXES 1,783.7210,785.00 10,785.00

1,479.90 21,466.272,885.73001-12-51200-2210 RETIREMENT 2,885.7324,352.00 24,352.00

1,875.79 23,000.505,629.50001-12-51200-2310 EMPLOYEE INSURANCE 5,629.5028,630.00 28,630.00

0.00 141.0428.96001-12-51200-2410 WORKER'S COMPENSATION 28.96170.00 170.00

209.59 2,104.87417.13001-12-51200-3000 MEDICARE INSURANCE 417.132,522.00 2,522.00

0.00 5,913.54186.46001-12-51200-4010 TRAVEL & PER DIEM 0.006,100.00 6,100.00

0.00 360.000.00001-12-51200-4110 TELEPHONE & INTERNET 0.00360.00 360.00

0.00 3,500.000.00001-12-51200-4930 TRAINING 0.003,500.00 3,500.00

138.06 2,361.94138.06001-12-51200-5290 OPERATING SUPPLIES 138.062,500.00 2,500.00

397.00 1,103.00397.00001-12-51200-5410 BOOKS, PUBS, SUBS & MEMBS 397.001,500.00 1,500.00

19,439.62 40,025.49 40,211.95 214,152.05254,364.00 254,364.00Activity: 51200 - EXECUTIVE Total:

Activity: 51300 - FINANCE

6,958.18 61,838.4413,047.56001-13-51300-1210 SALARIES 13,047.5674,886.00 74,886.00

430.84 3,835.48807.52001-13-51300-2110 SOCIAL SECURITY TAXES 807.524,643.00 4,643.00

417.52 9,701.10782.90001-13-51300-2210 RETIREMENT 782.9010,484.00 10,484.00

-100.18 3,834.90875.10001-13-51300-2310 EMPLOYEE INSURANCE 875.104,710.00 4,710.00

0.00 58.0711.93001-13-51300-2410 WORKER'S COMPENSATION 11.9370.00 70.00

100.77 897.12188.88001-13-51300-3000 MEDICARE INSURANCE 188.881,086.00 1,086.00

2,000.00 24,250.002,000.00001-13-51300-3210 ACCOUNTING AND AUDITING 2,000.0026,250.00 26,250.00

0.00 3,500.000.00001-13-51300-4010 TRAVEL & PER DIEM 0.003,500.00 3,500.00

0.00 1,900.000.00001-13-51300-4710 PRINTING & BINDING 0.001,900.00 1,900.00

50.00 905.0095.00001-13-51300-4921 BANK FEES 95.001,000.00 1,000.00

0.00 2,500.000.00001-13-51300-4930 TRAINING 0.002,500.00 2,500.00

0.00 1,500.000.00001-13-51300-4946 LEGAL & RETAIL ADVERTISEMENTS 0.001,500.00 1,500.00

0.00 1,114.0135.99001-13-51300-5290 OPERATING SUPPLIES 0.001,150.00 1,150.00

50.00 805.0050.00001-13-51300-5410 BOOKS, PUBS, SUBS & MEMBS 50.00855.00 855.00

9,907.13 17,858.89 17,894.88 116,639.12134,534.00 134,534.00Activity: 51300 - FINANCE Total:

Activity: 51310 - HUMAN RESOURCES

971.11 11,326.702,039.30001-13-51310-1210 SALARIES 2,039.3013,366.00 13,366.00

60.20 702.58126.42001-13-51310-2110 SOCIAL SECURITY TAXES 126.42829.00 829.00

0.00 1,871.000.00001-13-51310-2210 RETIREMENT 0.001,871.00 1,871.00

50.22 699.34150.66001-13-51310-2220 RETIRED EMPLOYEE LIFE INSURANCE 150.66850.00 850.00

276.21 3,871.37828.63001-13-51310-2230 RETIRED EMPLOYEE DENTAL INSURA… 828.634,700.00 4,700.00

607.04 2,745.76654.24001-13-51310-2310 EMPLOYEE INSURANCE 654.243,400.00 3,400.00

0.00 16.593.41001-13-51310-2410 WORKER'S COMPENSATION 3.4120.00 20.00

0.00 5,000.000.00001-13-51310-2510 UNEMPLOYMENT COMPENSATION 0.005,000.00 5,000.00

14.08 164.4329.57001-13-51310-3000 MEDICARE INSURANCE 29.57194.00 194.00

0.00 11,200.000.00001-13-51310-3100 PROFESSIONAL SERVICES 0.0011,200.00 11,200.00

0.00 1,500.000.00001-13-51310-4010 TRAVEL & PER DIEM 0.001,500.00 1,500.00

86.80 2,413.2086.80001-13-51310-4015 RECRUITMENT 86.802,500.00 2,500.00

1,844.89 1,098.214,151.79001-13-51310-4540 EMPLOYEE APPRECIATION 2,584.395,250.00 5,250.00
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.00 900.000.00001-13-51310-4710 PRINTING & BINDING 0.00900.00 900.00

0.00 2,500.000.00001-13-51310-4930 TRAINING 0.002,500.00 2,500.00

7,495.00 18,755.007,495.00001-13-51310-4934 TUITION 7,495.0026,250.00 26,250.00

0.00 1,500.000.00001-13-51310-4946 LEGAL & RETAIL ADVERTISEMENTS 0.001,500.00 1,500.00

0.00 464.0135.99001-13-51310-5290 OPERATING SUPPLIES 0.00500.00 500.00

0.00 750.000.00001-13-51310-5410 BOOKS, PUBS, SUBS & MEMBS 0.00750.00 750.00

11,405.55 13,998.42 15,601.81 67,478.1983,080.00 83,080.00Activity: 51310 - HUMAN RESOURCES Total:

Activity: 51400 - LEGAL

3,698.00 60,584.504,415.50001-14-51400-3111 LEGAL COUNSEL 4,415.5065,000.00 65,000.00

3,698.00 4,415.50 4,415.50 60,584.5065,000.00 65,000.00Activity: 51400 - LEGAL Total:

Activity: 51500 - PLANNING AND ZONING

9,113.80 82,359.3817,128.62001-30-51500-1210 SALARIES 17,128.6299,488.00 99,488.00

565.05 5,106.011,061.99001-30-51500-2110 SOCIAL SECURITY TAXES 1,061.996,168.00 6,168.00

1,105.99 12,399.611,528.39001-30-51500-2210 RETIREMENT 1,528.3913,928.00 13,928.00

1,508.82 19,143.044,526.96001-30-51500-2310 EMPLOYEE INSURANCE 4,526.9623,670.00 23,670.00

0.00 308.0711.93001-30-51500-2410 WORKER'S COMPENSATION 11.93320.00 320.00

132.17 1,194.59248.41001-30-51500-3000 MEDICARE INSURANCE 248.411,443.00 1,443.00

0.00 90,000.000.00001-30-51500-3100 PROFESSIONAL SERVICES 0.0090,000.00 90,000.00

0.00 2,000.000.00001-30-51500-4010 TRAVEL & PER DIEM 0.002,000.00 2,000.00

76.25 61.25228.75001-30-51500-4522 VEHICLE INSURANCE 228.75290.00 290.00

0.00 500.000.00001-30-51500-4930 TRAINING 0.00500.00 500.00

0.00 3,000.000.00001-30-51500-4946 LEGAL & RETAIL ADVERTISEMENTS 0.003,000.00 3,000.00

0.00 150.000.00001-30-51500-5110 OFFICE SUPPLIES 0.00150.00 150.00

0.00 600.000.00001-30-51500-5410 BOOKS, PUBS, SUBS & MEMBS 0.00600.00 600.00

12,502.08 24,735.05 24,735.05 216,821.95241,557.00 241,557.00Activity: 51500 - PLANNING AND ZONING Total:

Activity: 51600 - NON-COURT INFORMATION SYSTEMS

7,051.39 64,338.5113,256.49001-16-51600-1210 SALARIES 13,256.4977,595.00 77,595.00

437.18 3,989.11821.89001-16-51600-2110 SOCIAL SECURITY TAXES 821.894,811.00 4,811.00

987.20 9,007.081,855.92001-16-51600-2210 RETIREMENT 1,855.9210,863.00 10,863.00

1,071.14 14,086.523,213.48001-16-51600-2310 EMPLOYEE INSURANCE 3,213.4817,300.00 17,300.00

0.00 82.9617.04001-16-51600-2410 WORKER'S COMPENSATION 17.04100.00 100.00

102.25 932.78192.22001-16-51600-3000 MEDICARE INSURANCE 192.221,125.00 1,125.00

71.41 1,390.00960.00001-16-51600-3100 PROFESSIONAL SERVICES 142.822,350.00 2,350.00

0.00 2,500.000.00001-16-51600-4010 TRAVEL & PER DIEM 0.002,500.00 2,500.00

0.00 150.000.00001-16-51600-4510 NOTARY INSURANCE 0.00150.00 150.00

180.00 1,520.00180.00001-16-51600-4930 TRAINING 180.001,700.00 1,700.00

0.00 1,000.000.00001-16-51600-4946 LEGAL & RETAIL ADVERTISEMENTS 0.001,000.00 1,000.00

0.00 850.000.00001-16-51600-5110 OFFICE SUPPLIES 0.00850.00 850.00

94.95 1,205.0594.95001-16-51600-5290 OPERATING SUPPLIES 94.951,300.00 1,300.00

264.00 536.00264.00001-16-51600-5410 BOOKS, PUBS, SUBS & MEMBS 264.00800.00 800.00

0.00 3,500.000.00001-16-51600-5416 CODIFICATION 0.003,500.00 3,500.00

0.00 1,000.000.00001-16-51600-6411 OFFICE EQUIP/FURNITURE 0.001,000.00 1,000.00

10,259.52 20,038.81 20,855.99 106,088.01126,944.00 126,944.00Activity: 51600 - NON-COURT INFORMATION SYSTEMS Total:

Activity: 51610 - INFORMATION TECHNOLOGY

1,407.75 31,092.251,407.75001-13-51610-3100 PROFESSIONAL SERVICES 1,407.7532,500.00 32,500.00

441.47 13,156.77843.23001-13-51610-4110 TELEPHONE & INTERNET 843.2314,000.00 14,000.00

2,877.85 68,103.4919,300.51001-13-51610-4655 COMPUTER HARDWARE & SOFTWARE… 7,325.8387,404.00 87,404.00

665.19 -606.808,506.80001-13-51610-4660 COPIER MAINTENANCE 749.097,900.00 7,900.00

79.46 42,420.5479.46001-13-51610-6400 COMPUTER SOFTWARE & EQUIPMENT 79.4642,500.00 42,500.00

5,471.72 10,405.36 30,137.75 154,166.25184,304.00 184,304.00Activity: 51610 - INFORMATION TECHNOLOGY Total:

Activity: 51900 - GENERAL GOVERNMENT

395.18 3,504.82695.18001-99-51900-4100 POSTAGE & SHIPPING 695.184,200.00 4,200.00

12,287.50 20,077.5036,862.50001-99-51900-4520 LIABILITY INSURANCE 36,862.5056,940.00 56,940.00

315.32 3,406.71593.29001-99-51900-5110 OFFICE SUPPLIES 315.324,000.00 4,000.00

0.00 900.000.00001-99-51900-5410 BOOKS, PUBS, SUBS & MEMBS 0.00900.00 900.00

-224,168.77 0.000.00001-99-51900-7301 OTHER DEBT SERVICE 0.000.00 0.00

-211,170.77 37,873.00 38,150.97 27,889.0366,040.00 66,040.00Activity: 51900 - GENERAL GOVERNMENT Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Activity: 51910 - FACILITIES

3,581.67 45,974.506,318.50001-50-51910-1210 SALARIES 6,318.5052,293.00 52,293.00

484.65 10,279.16920.84001-50-51910-1310 PART-TIME SALARIES 920.8411,200.00 11,200.00

0.00 500.000.00001-50-51910-1410 OVERTIME 0.00500.00 500.00

252.12 3,519.16448.84001-50-51910-2110 SOCIAL SECURITY TAXES 448.843,968.00 3,968.00

123.57 7,153.06237.94001-50-51910-2210 RETIREMENT 237.947,391.00 7,391.00

725.90 15,674.312,175.69001-50-51910-2310 EMPLOYEE INSURANCE 2,175.6917,850.00 17,850.00

0.00 3,127.37362.63001-50-51910-2410 WORKER'S COMPENSATION 362.633,490.00 3,490.00

58.97 823.00105.00001-50-51910-3000 MEDICARE INSURANCE 105.00928.00 928.00

577.00 19,813.00637.00001-50-51910-3100 PROFESSIONAL SERVICES 637.0020,450.00 20,450.00

0.00 500.000.00001-50-51910-4010 TRAVEL & PER DIEM 0.00500.00 500.00

2,016.30 27,983.702,016.30001-50-51910-4310 ELECTRICITY 2,016.3030,000.00 30,000.00

1,212.78 10,787.221,212.78001-50-51910-4320 WATER 1,212.7812,000.00 12,000.00

235.01 7,029.98470.02001-50-51910-4330 SOLID WASTE 470.027,500.00 7,500.00

38.98 2,461.0238.98001-50-51910-4340 NATURAL GAS 38.982,500.00 2,500.00

0.00 2,000.000.00001-50-51910-4410 EQUIPMENT RENTAL 0.002,000.00 2,000.00

8,135.00 -5,211.0024,111.00001-50-51910-4521 PROPERTY INSURANCE 24,111.0018,900.00 18,900.00

217.50 397.50652.50001-50-51910-4522 VEHICLE INSURANCE 652.501,050.00 1,050.00

299.00 15,419.424,580.58001-50-51910-4611 BUILDING R & M 598.0020,000.00 20,000.00

0.00 500.000.00001-50-51910-4612 FURNITURE/EQUIP. R & M 0.00500.00 500.00

517.65 4,482.35517.65001-50-51910-4615 FENCING AND LANDSCAPING 517.655,000.00 5,000.00

0.00 1,000.000.00001-50-51910-4930 TRAINING 0.001,000.00 1,000.00

0.00 750.000.00001-50-51910-5110 OFFICE SUPPLIES 0.00750.00 750.00

0.00 5,000.000.00001-50-51910-5210 FUEL, OIL, & LUBRICANTS 0.005,000.00 5,000.00

0.00 950.0449.96001-50-51910-5220 UNIFORMS 49.961,000.00 1,000.00

0.00 1,000.000.00001-50-51910-5221 PERSONAL PROTECTIVE EQUIPMENT 0.001,000.00 1,000.00

104.92 2,365.44134.56001-50-51910-5230 JANITORIAL SUPPLIES 134.562,500.00 2,500.00

0.00 1,000.000.00001-50-51910-5260 TOOLS 0.001,000.00 1,000.00

0.00 1,500.000.00001-50-51910-5270 MACHINERY & EQUIPMENT 0.001,500.00 1,500.00

388.63 7,099.52400.48001-50-51910-5290 OPERATING SUPPLIES 400.487,500.00 7,500.00

0.00 100.000.00001-50-51910-5410 BOOKS, PUBS, SUBS & MEMBS 0.00100.00 100.00

22,850.71 778,871.9739,802.03001-50-51910-6210 BUILDINGS 22,850.71818,674.00 818,674.00

41,820.36 64,259.38 85,193.28 972,850.721,058,044.00 1,058,044.00Activity: 51910 - FACILITIES Total:

Activity: 52100 - LAW ENFORCEMENT

24,927.42 260,933.1649,854.84001-20-52100-3405 CONTRACT FOR SERVICES 49,854.84310,788.00 310,788.00

24,927.42 49,854.84 49,854.84 260,933.16310,788.00 310,788.00Activity: 52100 - LAW ENFORCEMENT Total:

Activity: 52200 - FIRE

0.00 1,147,687.000.00001-20-52200-3405 CONTRACT FOR SERVICES 0.001,147,687.00 1,147,687.00

0.00 0.00 0.00 1,147,687.001,147,687.00 1,147,687.00Activity: 52200 - FIRE Total:

Activity: 52400 - CODE COMPLIANCE

5,362.38 47,287.2310,062.77001-30-52400-1210 SALARIES 10,062.7757,350.00 57,350.00

332.47 2,932.08623.92001-30-52400-2110 SOCIAL SECURITY TAXES 623.923,556.00 3,556.00

523.44 7,101.46927.54001-30-52400-2210 RETIREMENT 927.548,029.00 8,029.00

869.89 11,240.332,609.67001-30-52400-2310 EMPLOYEE INSURANCE 2,609.6713,850.00 13,850.00

0.00 373.80336.20001-30-52400-2410 WORKER'S COMPENSATION 336.20710.00 710.00

77.78 686.07145.93001-30-52400-3000 MEDICARE INSURANCE 145.93832.00 832.00

0.00 1,500.000.00001-30-52400-4010 TRAVEL & PER DIEM 0.001,500.00 1,500.00

29.40 470.6029.40001-30-52400-4110 TELEPHONE & INTERNET 29.40500.00 500.00

76.57 60.28229.72001-30-52400-4522 VEHICLE INSURANCE 229.72290.00 290.00

0.00 1,000.000.00001-30-52400-4610 VEHICLE R & M 0.001,000.00 1,000.00

0.00 1,000.000.00001-30-52400-4930 TRAINING 0.001,000.00 1,000.00

0.00 114.0135.99001-30-52400-5110 OFFICE SUPPLIES 0.00150.00 150.00

0.00 1,300.000.00001-30-52400-5210 FUEL, OIL, & LUBRICANTS 0.001,300.00 1,300.00

0.00 250.000.00001-30-52400-5220 UNIFORMS 0.00250.00 250.00

0.00 100.000.00001-30-52400-5221 PERSONAL PROTECTIVE EQUIPMENT 0.00100.00 100.00

0.00 150.000.00001-30-52400-5295 OPERATING SUPPLIES/JANITORIAL 0.00150.00 150.00

85.00 165.0085.00001-30-52400-5410 BOOKS, PUBS, SUBS & MEMBS 85.00250.00 250.00

7,356.93 15,050.15 15,086.14 75,730.8690,817.00 90,817.00Activity: 52400 - CODE COMPLIANCE Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Activity: 52410 - BUILDING

4,382.42 39,948.678,236.33001-30-52410-1210 SALARIES 8,236.3348,185.00 48,185.00

271.70 2,476.42510.58001-30-52410-2110 SOCIAL SECURITY TAXES 510.582,987.00 2,987.00

476.03 6,127.34618.66001-30-52410-2210 RETIREMENT 618.666,746.00 6,746.00

858.38 11,004.362,575.64001-30-52410-2310 EMPLOYEE INSURANCE 2,575.6413,580.00 13,580.00

0.00 166.593.41001-30-52410-2410 WORKER'S COMPENSATION 3.41170.00 170.00

63.50 579.65119.35001-30-52410-3000 MEDICARE INSURANCE 119.35699.00 699.00

0.00 80,000.000.00001-30-52410-3100 PROFESSIONAL SERVICES 0.0080,000.00 80,000.00

76.25 61.25228.75001-30-52410-4522 VEHICLE INSURANCE 228.75290.00 290.00

0.00 1,000.000.00001-30-52410-4946 LEGAL & RETAIL ADVERTISEMENTS 0.001,000.00 1,000.00

6,128.28 12,292.72 12,292.72 141,364.28153,657.00 153,657.00Activity: 52410 - BUILDING Total:

Activity: 53800 - STORMWATER

8,280.26 79,303.3716,198.63001-50-53800-1210 SALARIES 16,198.6395,502.00 95,502.00

0.00 500.000.00001-50-53800-1410 OVERTIME 0.00500.00 500.00

512.58 4,949.721,002.28001-50-53800-2110 SOCIAL SECURITY TAXES 1,002.285,952.00 5,952.00

712.94 12,048.971,391.03001-50-53800-2210 RETIREMENT 1,391.0313,440.00 13,440.00

1,776.76 23,061.855,288.15001-50-53800-2310 EMPLOYEE INSURANCE 5,288.1528,350.00 28,350.00

0.00 2,831.371,528.63001-50-53800-2410 WORKER'S COMPENSATION 1,528.634,360.00 4,360.00

119.90 1,157.53234.47001-50-53800-3000 MEDICARE INSURANCE 234.471,392.00 1,392.00

0.00 15,000.000.00001-50-53800-3100 Professional Services 0.0015,000.00 15,000.00

0.00 881.42118.58001-50-53800-4010 TRAVEL & PER DIEM 0.001,000.00 1,000.00

217.50 397.50652.50001-50-53800-4522 VEHICLE INSURANCE 652.501,050.00 1,050.00

0.00 3,500.000.00001-50-53800-4615 FENCING AND LANDSCAPING 0.003,500.00 3,500.00

0.00 4,750.00750.00001-50-53800-4637 CURBS/GUTTERS/STORM DRAINS R&M 0.005,500.00 5,500.00

0.00 250.000.00001-50-53800-5220 UNIFORMS 0.00250.00 250.00

0.00 3,750.000.00001-50-53800-5295 OPERATING SUPPLIES/JANITORIAL 0.003,750.00 3,750.00

0.00 2,500.000.00001-50-53800-5410 BOOKS, PUBS, SUBS & MEMBS 0.002,500.00 2,500.00

0.00 1,085,674.4619,028.54001-50-53800-6310 INFRASTRUCTURE 0.001,104,703.00 1,104,703.00

11,619.94 26,295.69 46,192.81 1,240,556.191,286,749.00 1,286,749.00Activity: 53800 - STORMWATER Total:

Activity: 54100 - STREETS

8,280.17 79,303.5416,198.46001-50-54100-1210 SALARIES 16,198.4695,502.00 95,502.00

0.00 500.000.00001-50-54100-1410 OVERTIME 0.00500.00 500.00

512.46 4,949.951,002.05001-50-54100-2110 SOCIAL SECURITY TAXES 1,002.055,952.00 5,952.00

712.84 12,049.171,390.83001-50-54100-2210 RETIREMENT 1,390.8313,440.00 13,440.00

1,776.76 23,061.855,288.15001-50-54100-2310 EMPLOYEE INSURANCE 5,288.1528,350.00 28,350.00

0.00 2,702.881,657.12001-50-54100-2410 WORKER'S COMPENSATION 1,657.124,360.00 4,360.00

119.81 1,157.74234.26001-50-54100-3000 MEDICARE INSURANCE 234.261,392.00 1,392.00

0.00 -625.00625.00001-50-54100-3100 PROFESSIONAL SERVICES 0.000.00 0.00

0.00 3,000.000.00001-50-54100-4010 TRAVEL & PER DIEM 0.003,000.00 3,000.00

4,238.35 55,761.654,238.35001-50-54100-4310 ELECTRICITY 4,238.3560,000.00 60,000.00

31.77 468.2331.77001-50-54100-4320 WATER 31.77500.00 500.00

0.00 10,000.000.00001-50-54100-4330 Solid Waste 0.0010,000.00 10,000.00

0.00 2,500.000.00001-50-54100-4410 EQUIPMENT RENTAL 0.002,500.00 2,500.00

217.93 102.22947.78001-50-54100-4522 VEHICLE INSURANCE 947.781,050.00 1,050.00

173.96 3,826.04173.96001-50-54100-4610 VEHICLE R & M 173.964,000.00 4,000.00

0.00 2,500.000.00001-50-54100-4615 FENCING AND LANDSCAPING 0.002,500.00 2,500.00

0.00 11,022.223,977.78001-50-54100-4623 HEAVY EQUIPMENT R & M 3,977.7815,000.00 15,000.00

0.00 51,000.0010,000.00001-50-54100-4631 STREET REPAVING 1,092.0061,000.00 61,000.00

0.00 5,467.84532.16001-50-54100-4636 TRAFFIC CONTROL/SIGNS R&M 0.006,000.00 6,000.00

0.00 10,500.000.00001-50-54100-4637 CURBS/GUTTERS/STORM DRAINS R&M 0.0010,500.00 10,500.00

0.00 -130.54130.54001-50-54100-4906 OTHER CHARGES 0.000.00 0.00

0.00 1,000.000.00001-50-54100-4930 TRAINING 0.001,000.00 1,000.00

0.00 100.000.00001-50-54100-5110 OFFICE SUPPLIES 0.00100.00 100.00

48.41 5,951.5948.41001-50-54100-5210 FUEL, OIL, & LUBRICANTS 48.416,000.00 6,000.00

0.00 700.000.00001-50-54100-5220 UNIFORMS 0.00700.00 700.00

0.00 720.0229.98001-50-54100-5221 PERSONAL PROTECTIVE EQUIPMENT 29.98750.00 750.00

0.00 2,500.000.00001-50-54100-5260 TOOLS 0.002,500.00 2,500.00

0.00 5,000.000.00001-50-54100-5270 MACHINERY & EQUIPMENT 0.005,000.00 5,000.00

83.43 3,916.5783.43001-50-54100-5290 OPERATING SUPPLIES 83.434,000.00 4,000.00
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.00 500.000.00001-50-54100-5410 BOOKS, PUBS, SUBS & MEMBS 0.00500.00 500.00

151.00 980,712.00151.00001-50-54100-6310 INFRASTRUCTURE 151.00980,863.00 980,863.00

0.00 71,855.00228,145.00001-50-54100-6410 MACHINERY & EQUIPMENT 228,145.00300,000.00 300,000.00

16,346.89 264,690.33 274,886.03 1,352,072.971,626,959.00 1,626,959.00Activity: 54100 - STREETS Total:

Activity: 56200 - ANIMAL CONTROL

0.00 5,000.000.00001-30-56200-3410 ANIMAL CONTROL 0.005,000.00 5,000.00

0.00 0.00 0.00 5,000.005,000.00 5,000.00Activity: 56200 - ANIMAL CONTROL Total:

Activity: 57100 - LIBRARY

32,306.85 213,845.6464,346.36001-71-57100-1210 SALARIES 64,346.36278,192.00 278,192.00

2,758.44 41,854.225,697.78001-71-57100-1310 SALARIES - PART TIME 5,697.7847,552.00 47,552.00

2,167.84 15,875.284,320.72001-71-57100-2110 SOCIAL SECURITY TAXES 4,320.7220,196.00 20,196.00

3,622.01 32,109.856,837.15001-71-57100-2210 RETIREMENT 6,837.1538,947.00 38,947.00

6,491.90 66,140.7712,082.23001-71-57100-2310 EMPLOYEE INSURANCE 12,082.2378,223.00 78,223.00

0.00 580.74119.26001-71-57100-2410 WORKER'S COMPENSATION 119.26700.00 700.00

506.99 3,712.521,010.48001-71-57100-3000 MEDICARE INSURANCE 1,010.484,723.00 4,723.00

0.00 1,200.000.00001-71-57100-4010 TRAVEL & PER DIEM 0.001,200.00 1,200.00

309.69 690.31309.69001-71-57100-4100 POSTAGE & SHIPPING 309.691,000.00 1,000.00

0.00 500.000.00001-71-57100-4612 FURNITURE/EQUIP. R & M 0.00500.00 500.00

0.00 700.000.00001-71-57100-4710 PRINTING & BINDING 0.00700.00 700.00

245.45 1,654.55245.45001-71-57100-4925 PROGRAM EXPENSES 245.451,900.00 1,900.00

0.00 -120.00120.00001-71-57100-4930 TRAINING 0.000.00 0.00

178.50 2,485.51214.49001-71-57100-5110 OFFICE SUPPLIES 178.502,700.00 2,700.00

222.20 13,365.322,634.68001-71-57100-5410 BOOKS, PUBS, SUBS & MEMBS 2,634.6816,000.00 16,000.00

0.00 15,000.000.00001-71-57100-5417 LIBRARY E-BOOK LEASES 0.0015,000.00 15,000.00

0.00 1,048.00152.00001-71-57100-5420 MEMBERSHIPS 152.001,200.00 1,200.00

48,809.87 97,934.30 98,090.29 410,642.71508,733.00 508,733.00Activity: 57100 - LIBRARY Total:

Activity: 57200 - PARKS

8,015.53 103,911.6214,408.38001-50-57200-1210 SALARIES 14,408.38118,320.00 118,320.00

1,130.85 23,984.392,148.61001-50-57200-1310 PART-TIME SALARIES 2,148.6126,133.00 26,133.00

0.00 500.000.00001-50-57200-1410 OVERTIME 0.00500.00 500.00

567.08 7,960.431,026.57001-50-57200-2110 SOCIAL SECURITY TAXES 1,026.578,987.00 8,987.00

267.81 16,084.70550.30001-50-57200-2210 RETIREMENT 550.3016,635.00 16,635.00

1,674.32 35,761.725,038.28001-50-57200-2310 EMPLOYEE INSURANCE 5,038.2840,800.00 40,800.00

0.00 7,293.87846.13001-50-57200-2410 WORKER'S COMPENSATION 846.138,140.00 8,140.00

132.60 1,861.97240.03001-50-57200-3000 MEDICARE INSURANCE 240.032,102.00 2,102.00

0.00 15,336.0084,664.00001-50-57200-3100 PROFESSIONAL SERVICES 0.00100,000.00 100,000.00

0.00 1,500.000.00001-50-57200-4010 TRAVEL & PER DIEM 0.001,500.00 1,500.00

348.86 5,151.14348.86001-50-57200-4310 ELECTRICITY 348.865,500.00 5,500.00

243.14 3,756.86243.14001-50-57200-4320 WATER 243.144,000.00 4,000.00

181.33 318.67181.33001-50-57200-4330 SOLID WASTE 181.33500.00 500.00

1,981.75 2,504.755,945.25001-50-57200-4521 PROPERTY INSURANCE 5,945.258,450.00 8,450.00

217.50 397.50652.50001-50-57200-4522 VEHICLE INSURANCE 652.501,050.00 1,050.00

0.00 13,000.000.00001-50-57200-4611 BUILDING R & M 0.0013,000.00 13,000.00

0.00 1,000.000.00001-50-57200-4612 FURNITURE/EQUIP. R & M 0.001,000.00 1,000.00

13.26 29,378.22621.78001-50-57200-4615 FENCING AND LANDSCAPING 13.2630,000.00 30,000.00

0.00 1,000.000.00001-50-57200-5110 OFFICE SUPPLIES 0.001,000.00 1,000.00

177.66 5,822.34177.66001-50-57200-5210 FUEL, OIL, & LUBRICANTS 177.666,000.00 6,000.00

0.00 -960.005,960.00001-50-57200-5231 SEASONAL DECORATIONS 0.005,000.00 5,000.00

88.44 2,324.99675.01001-50-57200-5270 MACHINERY & EQUIPMENT 675.013,000.00 3,000.00

0.00 10,000.000.00001-50-57200-5290 OPERATING SUPPLIES 0.0010,000.00 10,000.00

19.94 -19.9419.94001-50-57200-5295 OPERATING SUPPLIES/JANITORIAL 19.940.00 0.00

0.00 100.000.00001-50-57200-5410 BOOKS, PUBS, SUBS & MEMBS 0.00100.00 100.00

541.86 12,113.892,886.11001-50-57200-5741 COMMUNITY EVENTS 541.8615,000.00 15,000.00

5,280.82 857,225.2250,874.78001-50-57200-6310 INFRASTRUCTURE 18,586.82908,100.00 908,100.00

0.00 12,000.000.00001-50-57200-6410 MACHINERY & EQUIPMENT 0.0012,000.00 12,000.00

20,882.75 51,643.93 177,508.66 1,169,308.341,346,817.00 1,346,817.00Activity: 57200 - PARKS Total:

Activity: 58100 - INTERFUND TRANSFER

0.00 109,496.000.00001-99-58100-7120 LOAN DEBT PRINCIPAL 0.00109,496.00 109,496.00
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/8/2025 3:59:10 PM Page 7 of 19

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.00 200,738.000.00001-99-58100-7220 LOAN DEBT INTEREST 0.00200,738.00 200,738.00

0.00 0.00 0.00 310,234.00310,234.00 310,234.00Activity: 58100 - INTERFUND TRANSFER Total:

46,416.54 761,316.82 962,612.32 8,105,942.689,068,555.00 9,068,555.00Expense Total:

279,623.89 -342,548.50 -543,844.00 -15,061,745.00-15,605,589.00 -15,605,589.00Fund: 001 - GENERAL FUND Surplus (Deficit):
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/8/2025 3:59:10 PM Page 8 of 19

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 101 - DISCRETIONARY SALES SURTAX

Revenue

55,199.07 -555,199.0755,199.07101-00-312600 DISCRETIONARY SALES SURTAXES 55,199.07-500,000.00 -500,000.00

10,139.84 -70,341.7820,341.78101-00-361100 INTEREST INCOME 20,341.78-50,000.00 -50,000.00

65,338.91 75,540.85 75,540.85 -625,540.85-550,000.00 -550,000.00Revenue Total:
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/8/2025 3:59:10 PM Page 9 of 19

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Expense

Activity: 58100 - INTERFUND TRANSFER

0.00 863,238.000.00101-99-58100-9001 INTERFUND TRANSFER 0.00863,238.00 863,238.00

0.00 0.00 0.00 863,238.00863,238.00 863,238.00Activity: 58100 - INTERFUND TRANSFER Total:

0.00 0.00 0.00 863,238.00863,238.00 863,238.00Expense Total:

65,338.91 75,540.85 75,540.85 -1,488,778.85-1,413,238.00 -1,413,238.00Fund: 101 - DISCRETIONARY SALES SURTAX Surplus (Deficit):
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 410 - WATER/SEWER FUND

Revenue

105,509.27 -1,437,329.60156,329.60410-00-343310 WATER UTIL REVENUE-OPER INCOME 156,329.60-1,281,000.00 -1,281,000.00

2,841.63 -25,776.185,776.18410-00-343320 WATER UTIL - PENALTIES 5,776.18-20,000.00 -20,000.00

200.00 -5,150.001,650.00410-00-343340 BACKFLOW PREVENTER INSPECTION F… 1,650.00-3,500.00 -3,500.00

510.00 -6,960.00960.00410-00-343351 TURN-ON & CUT-OFF FEES 960.00-6,000.00 -6,000.00

150,330.54 -2,027,802.77221,802.77410-00-343510 SEWER UTIL REV - OPER INCOME 221,802.77-1,806,000.00 -1,806,000.00

1,419.15 -22,927.782,927.78410-00-343520 SEWER UTILITY PENALTIES 2,927.78-20,000.00 -20,000.00

350.00 -622.46422.46410-00-359000 OTHER REVENUE & RETURN CHECKS 422.46-200.00 -200.00

19,835.26 -140,024.3440,024.34410-00-361000 INTEREST AND OTHER EARNINGS 40,024.34-100,000.00 -100,000.00

3,783.74 -231,791.1232,791.12410-00-369600 LEASE/RENTAL ELEVATED TANK REV 32,791.12-199,000.00 -199,000.00

0.00 -14,600.0014,600.00410-00-369900 MISCELLANEOUS REVENUE - OTHER 14,600.000.00 0.00

0.00 -918,564.000.00410-00-384000 REVENUE FROM OTHER SOURCES 0.00-918,564.00 -918,564.00

0.00 -373,500.000.00410-00-389200 GRANTS - FEDERAL 0.00-373,500.00 -373,500.00

0.00 -1,000,000.000.00410-00-389300 GRANTS AND DONATIONS - STATE 0.00-1,000,000.00 -1,000,000.00

284,779.59 477,284.25 477,284.25 -6,205,048.25-5,727,764.00 -5,727,764.00Revenue Total:
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/8/2025 3:59:10 PM Page 11 of 19

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Expense

Activity: 53300 - WATER

10,584.28 92,748.3019,804.70410-50-53300-1210 SALARIES 19,804.70112,553.00 112,553.00

654.72 5,702.501,275.50410-50-53300-2110 SOCIAL SECURITY TAXES 1,275.506,978.00 6,978.00

803.73 14,237.241,519.76410-50-53300-2210 RETIREMENT 1,519.7615,757.00 15,757.00

1,731.08 22,361.765,193.24410-50-53300-2310 EMPLOYEE INSURANCE 5,193.2427,555.00 27,555.00

0.00 124.5620.44410-50-53300-2410 WORKER'S COMPENSATION 20.44145.00 145.00

153.15 1,333.65298.35410-50-53300-3000 MEDICARE INSURANCE 298.351,632.00 1,632.00

991.40 -45,457.93194,000.93410-50-53300-3100 PROFESSIONAL SERVICES 991.40148,543.00 148,543.00

633.75 11,620.633,379.37410-50-53300-3150 ENGINEERING, CONSULTING SERVICES 633.7515,000.00 15,000.00

1,000.00 10,700.001,000.00410-50-53300-3210 ACCOUNTING AND AUDITING 1,000.0011,700.00 11,700.00

70,348.48 709,303.04140,696.96410-50-53300-3405 CONTRACT FOR SERVICES 140,696.96850,000.00 850,000.00

0.00 2,000.000.00410-50-53300-4010 TRAVEL & PER DIEM 0.002,000.00 2,000.00

399.18 5,100.82399.18410-50-53300-4100 POSTAGE & SHIPPING 399.185,500.00 5,500.00

358.50 5,640.62559.38410-50-53300-4110 TELEPHONE & INTERNET 559.386,200.00 6,200.00

0.00 -1.001.00410-50-53300-4310 ELECTRICITY 1.000.00 0.00

8,171.00 10,737.0024,513.00410-50-53300-4521 PROPERTY INSURANCE 24,513.0035,250.00 35,250.00

0.00 20,000.000.00410-50-53300-4613 GROUNDS MAINTENANCE 0.0020,000.00 20,000.00

1,160.00 72,560.008,040.00410-50-53300-4617 WATER SYSTEMS MAINTENANCE 5,540.0080,600.00 80,600.00

0.00 70,000.000.00410-50-53300-4644 ELEVATED TANKS MAINTENANCE CO… 0.0070,000.00 70,000.00

532.00 23,598.00532.00410-50-53300-4650 COMPUTER OPERATIONS AND MAINT… 532.0024,130.00 24,130.00

107.17 3,392.83107.17410-50-53300-4710 PRINTING & BINDING 107.173,500.00 3,500.00

0.00 1,000.000.00410-50-53300-4905 OPERATING PERMITS 0.001,000.00 1,000.00

35.71 1,020.00480.00410-50-53300-4906 OTHER CHARGES 71.421,500.00 1,500.00

1,358.18 20,463.552,536.45410-50-53300-4915 CREDIT CARD PROCESSING FEES 2,536.4523,000.00 23,000.00

0.00 2,000.000.00410-50-53300-4930 TRAINING 0.002,000.00 2,000.00

2,425.00 40,357.009,643.00410-50-53300-5270 MACHINERY & EQUIPMENT 2,425.0050,000.00 50,000.00

0.00 500.000.00410-50-53300-5290 OPERATING SUPPLIES 0.00500.00 500.00

0.00 1,301.00199.00410-50-53300-5410 BOOKS, PUBS, SUBS & MEMBS 199.001,500.00 1,500.00

0.00 15,000.000.00410-50-53300-6210 BUILDINGS 0.0015,000.00 15,000.00

41,985.00 999,165.0041,985.00410-50-53300-6310 INFRASTRUCTURE 41,985.001,041,150.00 1,041,150.00

0.00 88,000.000.00410-50-53300-6410 MACHINERY & EQUIPMENT 0.0088,000.00 88,000.00

143,432.33 250,302.70 456,184.43 2,204,508.572,660,693.00 2,660,693.00Activity: 53300 - WATER Total:

Activity: 53500 - SEWER

10,584.13 92,748.5119,804.49410-50-53500-1210 SALARIES 19,804.49112,553.00 112,553.00

654.62 5,702.751,275.25410-50-53500-2110 SOCIAL SECURITY TAXES 1,275.256,978.00 6,978.00

803.56 14,237.601,519.40410-50-53500-2210 RETIREMENT 1,519.4015,757.00 15,757.00

1,731.08 22,361.765,193.24410-50-53500-2310 EMPLOYEE INSURANCE 5,193.2427,555.00 27,555.00

0.00 124.5620.44410-50-53500-2410 WORKER'S COMPENSATION 20.44145.00 145.00

153.07 1,333.83298.17410-50-53500-3000 MEDICARE INSURANCE 298.171,632.00 1,632.00

633.75 -7,929.3822,929.38410-50-53500-3150 ENGINEERING, CONSULT. SERVICES & … 4,473.7515,000.00 15,000.00

1,000.00 10,700.001,000.00410-50-53500-3210 ACCOUNTING AND AUDITING 1,000.0011,700.00 11,700.00

70,348.49 709,303.02140,696.98410-50-53500-3405 CONTRACT FOR SERVICES 140,696.98850,000.00 850,000.00

0.00 2,000.000.00410-50-53500-4010 TRAVEL & PER DIEM 0.002,000.00 2,000.00

399.18 5,100.82399.18410-50-53500-4100 POSTAGE & SHIPPING 399.185,500.00 5,500.00

201.84 3,397.28402.72410-50-53500-4110 TELEPHONE & INTERNET 402.723,800.00 3,800.00

2,577.89 34,422.112,577.89410-50-53500-4320 WATER 2,577.8937,000.00 37,000.00

0.00 7,215.007,000.00410-50-53500-4400 SPRAYFIELD RENTAL 7,000.0014,215.00 14,215.00

9,327.00 11,119.0027,981.00410-50-53500-4521 PROPERTY INSURANCE 27,981.0039,100.00 39,100.00

0.00 3,500.000.00410-50-53500-4611 BUILDING R & M 0.003,500.00 3,500.00

0.00 45,568.0041,932.00410-50-53500-4618 SEWER SYSTEMS MAINTENANCE 10,220.0087,500.00 87,500.00

532.00 23,598.00532.00410-50-53500-4650 COMPUTER OPERATIONS AND MAINT… 532.0024,130.00 24,130.00

107.18 2,392.82107.18410-50-53500-4710 PRINTING & BINDING 107.182,500.00 2,500.00

0.00 1,000.000.00410-50-53500-4905 WTP/STP OPERATING PERMITS 0.001,000.00 1,000.00

77.51 1,349.71650.29410-50-53500-4906 OTHER CHARGES 241.712,000.00 2,000.00

1,358.20 20,463.522,536.48410-50-53500-4915 CREDIT CARD PROCESSING FEES 2,536.4823,000.00 23,000.00

0.00 2,000.000.00410-50-53500-4930 TRAINING 0.002,000.00 2,000.00

0.00 5,000.000.00410-50-53500-4990 Bad Debt Expense Sewer 0.005,000.00 5,000.00

0.00 205.00295.00410-50-53500-5290 OPERATING SUPPLIES 0.00500.00 500.00
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/8/2025 3:59:10 PM Page 12 of 19

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.00 1,301.00199.00410-50-53500-5410 BOOKS, PUBS, SUBS & MEMBS 199.001,500.00 1,500.00

152.76 1,284,636.24152.76410-50-53500-6310 INFRASTRUCTURE 152.761,284,789.00 1,284,789.00

0.00 133,715.002,285.00410-50-53500-6410 MACHINERY & EQUIPMENT 0.00136,000.00 136,000.00

100,642.26 226,631.64 279,787.85 2,436,566.152,716,354.00 2,716,354.00Activity: 53500 - SEWER Total:

Activity: 58100 - INTERFUND TRANSFER

0.00 138,000.000.00410-99-58100-7120 SRF - LOAN PRINCIPAL 0.00138,000.00 138,000.00

0.00 9,800.000.00410-99-58100-7220 SRF LOAN INTEREST 0.009,800.00 9,800.00

0.00 79,854.000.00410-99-58100-9001 INTERFUND TRANSFER 0.0079,854.00 79,854.00

0.00 0.00 0.00 227,654.00227,654.00 227,654.00Activity: 58100 - INTERFUND TRANSFER Total:

244,074.59 476,934.34 735,972.28 4,868,728.725,604,701.00 5,604,701.00Expense Total:

40,705.00 349.91 -258,688.03 -11,073,776.97-11,332,465.00 -11,332,465.00Fund: 410 - WATER/SEWER FUND Surplus (Deficit):

385,667.80 -266,657.74 -726,991.18-28,351,292.00-28,351,292.00Report Surplus (Deficit):
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/8/2025 3:59:10 PM Page 13 of 19

Group Summary

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingActivity

Current
Total Budget

Original
Total Budget

Fund: 001 - GENERAL FUND

Revenue

326,040.43 418,768.32 418,768.32 -6,955,802.32-6,537,034.00 -6,537,034.00

326,040.43 418,768.32 418,768.32 -6,955,802.32-6,537,034.00 -6,537,034.00Revenue Total:
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/8/2025 3:59:10 PM Page 14 of 19

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingActivity

Current
Total Budget

Original
Total Budget

Expense

7,011.25 9,944.96 11,503.65 55,743.3567,247.00 67,247.0051100 - LEGISLATIVE

19,439.62 40,025.49 40,211.95 214,152.05254,364.00 254,364.0051200 - EXECUTIVE

9,907.13 17,858.89 17,894.88 116,639.12134,534.00 134,534.0051300 - FINANCE

11,405.55 13,998.42 15,601.81 67,478.1983,080.00 83,080.0051310 - HUMAN RESOURCES

3,698.00 4,415.50 4,415.50 60,584.5065,000.00 65,000.0051400 - LEGAL

12,502.08 24,735.05 24,735.05 216,821.95241,557.00 241,557.0051500 - PLANNING AND ZONING

10,259.52 20,038.81 20,855.99 106,088.01126,944.00 126,944.0051600 - NON-COURT INFORMATION SYSTEMS

5,471.72 10,405.36 30,137.75 154,166.25184,304.00 184,304.0051610 - INFORMATION TECHNOLOGY

-211,170.77 37,873.00 38,150.97 27,889.0366,040.00 66,040.0051900 - GENERAL GOVERNMENT

41,820.36 64,259.38 85,193.28 972,850.721,058,044.00 1,058,044.0051910 - FACILITIES

24,927.42 49,854.84 49,854.84 260,933.16310,788.00 310,788.0052100 - LAW ENFORCEMENT

0.00 0.00 0.00 1,147,687.001,147,687.00 1,147,687.0052200 - FIRE

7,356.93 15,050.15 15,086.14 75,730.8690,817.00 90,817.0052400 - CODE COMPLIANCE

6,128.28 12,292.72 12,292.72 141,364.28153,657.00 153,657.0052410 - BUILDING

11,619.94 26,295.69 46,192.81 1,240,556.191,286,749.00 1,286,749.0053800 - STORMWATER

16,346.89 264,690.33 274,886.03 1,352,072.971,626,959.00 1,626,959.0054100 - STREETS

0.00 0.00 0.00 5,000.005,000.00 5,000.0056200 - ANIMAL CONTROL

48,809.87 97,934.30 98,090.29 410,642.71508,733.00 508,733.0057100 - LIBRARY

20,882.75 51,643.93 177,508.66 1,169,308.341,346,817.00 1,346,817.0057200 - PARKS

0.00 0.00 0.00 310,234.00310,234.00 310,234.0058100 - INTERFUND TRANSFER

46,416.54 761,316.82 962,612.32 8,105,942.689,068,555.00 9,068,555.00Expense Total:

279,623.89 -342,548.50 -543,844.00 -15,061,745.00-15,605,589.00 -15,605,589.00Fund: 001 - GENERAL FUND Surplus (Deficit):
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/8/2025 3:59:10 PM Page 15 of 19

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingActivity

Current
Total Budget

Original
Total Budget

Fund: 101 - DISCRETIONARY SALES SURTAX

Revenue

65,338.91 75,540.85 75,540.85 -625,540.85-550,000.00 -550,000.00

65,338.91 75,540.85 75,540.85 -625,540.85-550,000.00 -550,000.00Revenue Total:
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/8/2025 3:59:10 PM Page 16 of 19

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingActivity

Current
Total Budget

Original
Total Budget

Expense

0.00 0.00 0.00 863,238.00863,238.00 863,238.0058100 - INTERFUND TRANSFER

0.00 0.00 0.00 863,238.00863,238.00 863,238.00Expense Total:

65,338.91 75,540.85 75,540.85 -1,488,778.85-1,413,238.00 -1,413,238.00Fund: 101 - DISCRETIONARY SALES SURTAX Surplus (Deficit):
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/8/2025 3:59:10 PM Page 17 of 19

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingActivity

Current
Total Budget

Original
Total Budget

Fund: 410 - WATER/SEWER FUND

Revenue

284,779.59 477,284.25 477,284.25 -6,205,048.25-5,727,764.00 -5,727,764.00

284,779.59 477,284.25 477,284.25 -6,205,048.25-5,727,764.00 -5,727,764.00Revenue Total:
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/8/2025 3:59:10 PM Page 18 of 19

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingActivity

Current
Total Budget

Original
Total Budget

Expense

143,432.33 250,302.70 456,184.43 2,204,508.572,660,693.00 2,660,693.0053300 - WATER

100,642.26 226,631.64 279,787.85 2,436,566.152,716,354.00 2,716,354.0053500 - SEWER

0.00 0.00 0.00 227,654.00227,654.00 227,654.0058100 - INTERFUND TRANSFER

244,074.59 476,934.34 735,972.28 4,868,728.725,604,701.00 5,604,701.00Expense Total:

40,705.00 349.91 -258,688.03 -11,073,776.97-11,332,465.00 -11,332,465.00Fund: 410 - WATER/SEWER FUND Surplus (Deficit):

385,667.80 -266,657.74 -726,991.18Total Surplus (Deficit): -28,351,292.00-28,351,292.00
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 11/30/2024

1/8/2025 3:59:10 PM Page 19 of 19

Fund Summary

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

001 - GENERAL FUND 279,623.89 -342,548.50 -543,844.00 -15,061,745.00-15,605,589.00-15,605,589.00

101 - DISCRETIONARY SALES … 65,338.91 75,540.85 75,540.85 -1,488,778.85-1,413,238.00-1,413,238.00

410 - WATER/SEWER FUND 40,705.00 349.91 -258,688.03 -11,073,776.97-11,332,465.00-11,332,465.00

Total Surplus (Deficit): 385,667.80 -266,657.74 -726,991.18-28,351,292.00-28,351,292.00
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City of Mary Esther 
Cash and Investment Balances 

as of December 31, 2024

BMS GENERAL FUND
Summary of 
Investments

Account BANK 12/31/2024 Fund INTEREST RATE Purpose of Acct.
101251 FNBT BANK  $137,860.00 410 0.00%
104300 GEN FUND FLORIDA PRIME $2,379,859.48 1 4.70%
104400 W/S FUND FLORIDA PRIME $344,574.20 410 4.70%
101001 FNBT BANK $11,866,799.68 1 & 410 4.50%
101001 FNBT BANK $0.00 410 0.00%
101210 FNBT BANK  $0.00 1 0.00%
101001 FNBT BANK $10,064.15 1 0.00%
101001 FNBT BANK $1,652,273.89 1 & 410 4.50%
104301 FLCLASS $535,157.44 1 4.63%
104302 AMERIS BANK $6,539.54 1 0.00%

$16,933,128.38

FY24‐25 ESTIMATED BEGINNING GENERAL FUND UNRESTRICTED CASH  $5,310,790 RESTRICTED REVENUES:
FY2025 Budget deficit ($2,531,521)

Fire Protection $0
ESTIMATED GENERAL FUND TOTAL UNRESTRICTED CASH  $2,779,269 Law Enforcement $38,668

Stormwater $41,165
FY24‐25 ESTIMATED BEGINNING W/S FUND UNRESTRICTED CASH $3,796,435 Transportation $66,988

FY2025 Budget surplus $123,063
Parks & Recreation $36,600

ESTIMATED W/S FUND TOTAL UNRESTRICTED CASH  $3,919,498 Water & Sewer $8,194
TOTAL $191,615

FY 24‐25 BEGINNING DISCRETIONARY SALES SURTAX REVENUE FUND $1,878,067
FY2025 Budget deficit ($313,238)

 DISCRETIONARY SALES SURTAX FUND BALANCE $1,564,829 Committed to natural 
disaster relief $1,813,711

GRAND TOTAL ALL FUNDS: $8,263,596 TOTAL $1,813,711

TOTAL RESTRICTED REVENUES    $2,005,326

HRA Account
Money Market Account
GF Investment
GF Investment

IMPACT FEE REVENUE AVAILABLE FOR RELATED EXPENSES

OTHER RESTRICTED REVENUE

Cust. Utility Deposits Acct.
GF Savings/Investment
W/S Savings/Investment 
Operating Acct.
Credit Card Payments Account
Payroll Account
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Budget vs Actuals
City of Mary Esther, FL Account Summary

For Fiscal: 2024-2025 Period Ending: 12/31/2024

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 001 - GENERAL FUND

Revenue

Department: 00 - UNDESIGNATED

323,158.71 -2,683,222.99467,339.99001-00-311100 AD VALOREM TAXES 467,339.99-2,215,883.00 -2,215,883.00

32.77 -65,065.5365.53001-00-311200 AD VALOREM TAXES-DELQ 65.53-65,000.00 -65,000.00

0.00 -419,000.000.00001-00-312130 TOURIST DEVELOPMENT TAX 0.00-419,000.00 -419,000.00

15,740.29 -32,323.0032,323.00001-00-312410 FIRST LOCAL OPTION FUEL TAX 32,323.000.00 0.00

0.00 -200,000.000.00001-00-312420 LOCAL ALTERNATIVE FUEL USER FEE 0.00-200,000.00 -200,000.00

17,843.85 -273,984.8738,984.87001-00-314100 UTILITY TAXES-ELECTRIC 38,984.87-235,000.00 -235,000.00

19,784.71 -266,402.0236,402.02001-00-314200 UTILITY TAXES-COMMUNICATION SE… 36,402.02-230,000.00 -230,000.00

11,745.75 -161,486.4932,486.49001-00-314300 UTILITY TAXES-WATER 32,486.49-129,000.00 -129,000.00

2,800.91 -47,476.265,476.26001-00-314400 UTILITY TAXES-GAS 5,476.26-42,000.00 -42,000.00

0.00 -200.000.00001-00-314800 UTILITY TAXES -PROPANE GAS 0.00-200.00 -200.00

96.25 -1,351.25451.25001-00-316010 BUSINESS TAX - PENALTY INT 451.25-900.00 -900.00

1,900.00 -107,315.0012,315.00001-00-316100 BUSINESS TAX 12,315.00-95,000.00 -95,000.00

190.25 -81,460.791,460.79001-00-322000 BUILDING PERMITS 1,460.79-80,000.00 -80,000.00

14,323.31 -240,577.2430,577.24001-00-323100 ELECTRICITY FRANCHISE FEES 30,577.24-210,000.00 -210,000.00

2,545.10 -44,963.644,963.64001-00-323400 GAS FRANCHISE FEES 4,963.64-40,000.00 -40,000.00

60.00 -2,340.00840.00001-00-329050 TRACKING FEES 840.00-1,500.00 -1,500.00

16,257.58 -261,985.4651,985.46001-00-335120 STATE REVENUE SHARING PROCEEDS 51,985.46-210,000.00 -210,000.00

0.00 -500.000.00001-00-335150 ALCOHOLIC BEVERAGE LICENSES 0.00-500.00 -500.00

41,761.15 -582,412.1882,412.18001-00-335180 LOCAL GOVERNMENT 1/2 SALES TAX 82,412.18-500,000.00 -500,000.00

150.37 -4,302.391,302.39001-00-338200 INTERGOV REV-COUNTY BUSINESS TAX 1,302.39-3,000.00 -3,000.00

16,423.50 -95,847.0032,847.00001-00-338210 INTERGOV REV - LIBRARY COOP 32,847.00-63,000.00 -63,000.00

972.00 -15,842.002,842.00001-00-341901 FIRE DEPARTMENT FEES 2,842.00-13,000.00 -13,000.00

20.00 -30.0030.00001-00-341902 NOTARY FEE REVENUE 30.000.00 0.00

0.00 -100.000.00001-00-341920 SITE INSPECTION 0.00-100.00 -100.00

30.00 -710.00210.00001-00-342510 FINAL INSPECTION 210.00-500.00 -500.00

0.00 -150.0050.00001-00-343800 CEMETERY FEES 50.00-100.00 -100.00

0.00 -580.0080.00001-00-344210 BOAT LAUNCH DAILY PERMIT 80.00-500.00 -500.00

0.00 -51,759.000.00001-00-344901 FLORIDA DOT 0.00-51,759.00 -51,759.00

140.00 -1,800.00300.00001-00-349100 LIEN SEARCH FEE 300.00-1,500.00 -1,500.00

968.76 -8,169.432,169.43001-00-351100 COURT FINES 2,169.43-6,000.00 -6,000.00

279.92 -2,268.92768.92001-00-352000 LIBRARY FINES/LOST BOOKS 768.92-1,500.00 -1,500.00

47.00 -2,797.00297.00001-00-354100 VIOLATION OF LOCAL ORDINANCE 297.00-2,500.00 -2,500.00

1.33 -3.943.94001-00-361000 INTEREST AND OTHER EARNINGS 3.940.00 0.00

32,645.86 -347,587.3497,587.34001-00-361100 INTEREST INCOME 97,587.34-250,000.00 -250,000.00

0.00 -43.2043.20001-00-365100 SCRAP SALES 43.200.00 0.00

0.00 -21,500.000.00001-00-366010 DONATIONS & CONTRIBUTIONS LIBR… 0.00-21,500.00 -21,500.00

-84.38 84.38-84.38001-00-369000 OTHER MISCELLANEOUS REVENUES -84.380.00 0.00

493.90 -2,566.652,566.65001-00-369900 MISCELLANEOUS REVENUE - OTHER 2,566.650.00 0.00

0.00 -943,092.000.00001-00-381000 INTERFUND TRANSFER 0.00-943,092.00 -943,092.00

0.00 -505,000.000.00001-00-389400 GRANTS - OTHER SOURCES 0.00-505,000.00 -505,000.00

520,328.89 939,097.21 -7,476,131.21939,097.21-6,537,034.00 -6,537,034.00Department: 00 - UNDESIGNATED Total:

520,328.89 939,097.21 939,097.21 -7,476,131.21-6,537,034.00 -6,537,034.00Revenue Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Expense

Activity: 51100 - LEGISLATIVE

Department: 11 - MAYOR AND CITY COUNCIL

1,850.00 22,260.004,140.00001-11-51100-1210 SALARIES 4,140.0026,400.00 26,400.00

114.70 1,380.32256.68001-11-51100-2110 SOCIAL SECURITY TAXES 256.681,637.00 1,637.00

0.00 497.78102.22001-11-51100-2410 WORKER'S COMPENSATION 102.22600.00 600.00

26.85 322.8960.11001-11-51100-3000 MEDICARE INSURANCE 60.11383.00 383.00

0.00 11,000.000.00001-11-51100-3100 PROFESSIONAL SERVICES 0.0011,000.00 11,000.00

1,033.37 8,933.855,066.15001-11-51100-4010 TRAVEL & PER DIEM 4,760.9014,000.00 14,000.00

0.00 750.000.00001-11-51100-4810 TROPHIES AND AWARDS 0.00750.00 750.00

0.00 4,500.000.00001-11-51100-4930 TRAINING 0.004,500.00 4,500.00

0.00 300.000.00001-11-51100-5110 OFFICE SUPPLIES 0.00300.00 300.00

0.00 1,250.00150.00001-11-51100-5280 LEAGUE OF CITIES DINNERS 150.001,400.00 1,400.00

0.00 1,366.03143.97001-11-51100-5290 OPERATING SUPPLIES 143.971,510.00 1,510.00

0.00 1,411.003,356.00001-11-51100-5410 BOOKS, PUBS, SUBS & MEMBS 3,356.004,767.00 4,767.00

3,024.92 12,969.88 53,971.8713,275.1367,247.00 67,247.00Department: 11 - MAYOR AND CITY COUNCIL Total:

3,024.92 12,969.88 13,275.13 53,971.8767,247.00 67,247.00Activity: 51100 - LEGISLATIVE Total:

Activity: 51200 - EXECUTIVE

Department: 12 - CITY MANAGER

13,067.80 132,131.8141,813.19001-12-51200-1210 SALARIES 41,813.19173,945.00 173,945.00

810.94 8,190.342,594.66001-12-51200-2110 SOCIAL SECURITY TAXES 2,594.6610,785.00 10,785.00

1,287.37 20,178.904,173.10001-12-51200-2210 RETIREMENT 4,173.1024,352.00 24,352.00

1,875.79 21,124.717,505.29001-12-51200-2310 EMPLOYEE INSURANCE 7,505.2928,630.00 28,630.00

0.00 141.0428.96001-12-51200-2410 WORKER'S COMPENSATION 28.96170.00 170.00

189.69 1,915.18606.82001-12-51200-3000 MEDICARE INSURANCE 606.822,522.00 2,522.00

0.00 5,913.54186.46001-12-51200-4010 TRAVEL & PER DIEM 0.006,100.00 6,100.00

0.00 360.000.00001-12-51200-4110 TELEPHONE & INTERNET 0.00360.00 360.00

0.00 3,500.000.00001-12-51200-4930 TRAINING 0.003,500.00 3,500.00

95.38 2,266.56233.44001-12-51200-5290 OPERATING SUPPLIES 233.442,500.00 2,500.00

0.00 1,103.00397.00001-12-51200-5410 BOOKS, PUBS, SUBS & MEMBS 397.001,500.00 1,500.00

17,326.97 57,352.46 196,825.0857,538.92254,364.00 254,364.00Department: 12 - CITY MANAGER Total:

17,326.97 57,352.46 57,538.92 196,825.08254,364.00 254,364.00Activity: 51200 - EXECUTIVE Total:

Activity: 51300 - FINANCE

Department: 13 - ADMINISTRATIVE SERVICES

5,584.35 56,254.0918,631.91001-13-51300-1210 SALARIES 18,631.9174,886.00 74,886.00

345.71 3,489.771,153.23001-13-51300-2110 SOCIAL SECURITY TAXES 1,153.234,643.00 4,643.00

335.10 9,366.001,118.00001-13-51300-2210 RETIREMENT 1,118.0010,484.00 10,484.00

291.70 3,543.201,166.80001-13-51300-2310 EMPLOYEE INSURANCE 1,166.804,710.00 4,710.00

0.00 58.0711.93001-13-51300-2410 WORKER'S COMPENSATION 11.9370.00 70.00

80.88 816.24269.76001-13-51300-3000 MEDICARE INSURANCE 269.761,086.00 1,086.00

750.00 23,500.002,750.00001-13-51300-3210 ACCOUNTING AND AUDITING 2,750.0026,250.00 26,250.00

0.00 3,500.000.00001-13-51300-4010 TRAVEL & PER DIEM 0.003,500.00 3,500.00

0.00 1,679.81220.19001-13-51300-4710 PRINTING & BINDING 0.001,900.00 1,900.00

145.57 759.43240.57001-13-51300-4921 BANK FEES 240.571,000.00 1,000.00

0.00 2,500.000.00001-13-51300-4930 TRAINING 0.002,500.00 2,500.00

0.00 1,500.000.00001-13-51300-4946 LEGAL & RETAIL ADVERTISEMENTS 0.001,500.00 1,500.00

35.99 1,114.0135.99001-13-51300-5290 OPERATING SUPPLIES 35.991,150.00 1,150.00

0.00 805.0050.00001-13-51300-5410 BOOKS, PUBS, SUBS & MEMBS 50.00855.00 855.00

7,569.30 25,428.19 108,885.6225,648.38134,534.00 134,534.00Department: 13 - ADMINISTRATIVE SERVICES Total:

7,569.30 25,428.19 25,648.38 108,885.62134,534.00 134,534.00Activity: 51300 - FINANCE Total:

Activity: 51310 - HUMAN RESOURCES

Department: 13 - ADMINISTRATIVE SERVICES

971.13 10,355.573,010.43001-13-51310-1210 SALARIES 3,010.4313,366.00 13,366.00

60.20 642.38186.62001-13-51310-2110 SOCIAL SECURITY TAXES 186.62829.00 829.00

0.00 1,871.000.00001-13-51310-2210 RETIREMENT 0.001,871.00 1,871.00

50.22 649.12200.88001-13-51310-2220 RETIRED EMPLOYEE LIFE INSURANCE 200.88850.00 850.00

276.21 3,595.161,104.84001-13-51310-2230 RETIRED EMPLOYEE DENTAL INSURA… 1,104.844,700.00 4,700.00
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

215.14 2,530.62869.38001-13-51310-2310 EMPLOYEE INSURANCE 869.383,400.00 3,400.00

0.00 16.593.41001-13-51310-2410 WORKER'S COMPENSATION 3.4120.00 20.00

0.00 5,000.000.00001-13-51310-2510 UNEMPLOYMENT COMPENSATION 0.005,000.00 5,000.00

14.05 150.3843.62001-13-51310-3000 MEDICARE INSURANCE 43.62194.00 194.00

4,249.98 6,950.024,249.98001-13-51310-3100 PROFESSIONAL SERVICES 4,249.9811,200.00 11,200.00

0.00 1,500.000.00001-13-51310-4010 TRAVEL & PER DIEM 0.001,500.00 1,500.00

0.00 2,413.2086.80001-13-51310-4015 RECRUITMENT 86.802,500.00 2,500.00

1,607.30 1,058.314,191.69001-13-51310-4540 EMPLOYEE APPRECIATION 4,191.695,250.00 5,250.00

0.00 900.000.00001-13-51310-4710 PRINTING & BINDING 0.00900.00 900.00

0.00 2,500.000.00001-13-51310-4930 TRAINING 0.002,500.00 2,500.00

5,656.44 13,098.5613,151.44001-13-51310-4934 TUITION 13,151.4426,250.00 26,250.00

0.00 1,500.000.00001-13-51310-4946 LEGAL & RETAIL ADVERTISEMENTS 0.001,500.00 1,500.00

35.99 464.0135.99001-13-51310-5290 OPERATING SUPPLIES 35.99500.00 500.00

0.00 750.000.00001-13-51310-5410 BOOKS, PUBS, SUBS & MEMBS 0.00750.00 750.00

13,136.66 27,135.08 55,944.9227,135.0883,080.00 83,080.00Department: 13 - ADMINISTRATIVE SERVICES Total:

13,136.66 27,135.08 27,135.08 55,944.9283,080.00 83,080.00Activity: 51310 - HUMAN RESOURCES Total:

Activity: 51400 - LEGAL

Department: 14 - CITY ATTORNEY

0.00 60,584.504,415.50001-14-51400-3111 LEGAL COUNSEL 4,415.5065,000.00 65,000.00

0.00 4,415.50 60,584.504,415.5065,000.00 65,000.00Department: 14 - CITY ATTORNEY Total:

0.00 4,415.50 4,415.50 60,584.5065,000.00 65,000.00Activity: 51400 - LEGAL Total:

Activity: 51500 - PLANNING AND ZONING

Department: 30 - COMMUNITY DEVELOPMENT

7,292.22 75,067.1624,420.84001-30-51500-1210 SALARIES 24,420.8499,488.00 99,488.00

452.14 4,653.871,514.13001-30-51500-2110 SOCIAL SECURITY TAXES 1,514.136,168.00 6,168.00

884.85 11,514.762,413.24001-30-51500-2210 RETIREMENT 2,413.2413,928.00 13,928.00

1,508.82 17,634.226,035.78001-30-51500-2310 EMPLOYEE INSURANCE 6,035.7823,670.00 23,670.00

0.00 308.0711.93001-30-51500-2410 WORKER'S COMPENSATION 11.93320.00 320.00

105.72 1,088.87354.13001-30-51500-3000 MEDICARE INSURANCE 354.131,443.00 1,443.00

0.00 90,000.000.00001-30-51500-3100 PROFESSIONAL SERVICES 0.0090,000.00 90,000.00

0.00 2,000.000.00001-30-51500-4010 TRAVEL & PER DIEM 0.002,000.00 2,000.00

0.00 61.25228.75001-30-51500-4522 VEHICLE INSURANCE 228.75290.00 290.00

0.00 500.000.00001-30-51500-4930 TRAINING 0.00500.00 500.00

0.00 3,000.000.00001-30-51500-4946 LEGAL & RETAIL ADVERTISEMENTS 0.003,000.00 3,000.00

0.00 150.000.00001-30-51500-5110 OFFICE SUPPLIES 0.00150.00 150.00

0.00 -180.00180.00001-30-51500-5290 OPERATING SUPPLIES 0.000.00 0.00

0.00 600.000.00001-30-51500-5410 BOOKS, PUBS, SUBS & MEMBS 0.00600.00 600.00

10,243.75 34,978.80 206,398.2035,158.80241,557.00 241,557.00Department: 30 - COMMUNITY DEVELOPMENT Total:

10,243.75 34,978.80 35,158.80 206,398.20241,557.00 241,557.00Activity: 51500 - PLANNING AND ZONING Total:

Activity: 51600 - NON-COURT INFORMATION SYSTEMS

Department: 16 - CITY CLERK

5,641.13 58,697.3818,897.62001-16-51600-1210 SALARIES 18,897.6277,595.00 77,595.00

349.75 3,639.361,171.64001-16-51600-2110 SOCIAL SECURITY TAXES 1,171.644,811.00 4,811.00

789.76 8,217.322,645.68001-16-51600-2210 RETIREMENT 2,645.6810,863.00 10,863.00

1,071.14 13,015.384,284.62001-16-51600-2310 EMPLOYEE INSURANCE 4,284.6217,300.00 17,300.00

0.00 82.9617.04001-16-51600-2410 WORKER'S COMPENSATION 17.04100.00 100.00

81.80 850.98274.02001-16-51600-3000 MEDICARE INSURANCE 274.021,125.00 1,125.00

76.47 1,390.00960.00001-16-51600-3100 PROFESSIONAL SERVICES 219.292,350.00 2,350.00

0.00 2,500.000.00001-16-51600-4010 TRAVEL & PER DIEM 0.002,500.00 2,500.00

0.00 150.000.00001-16-51600-4510 NOTARY INSURANCE 0.00150.00 150.00

0.00 1,520.00180.00001-16-51600-4930 TRAINING 180.001,700.00 1,700.00

0.00 1,000.000.00001-16-51600-4946 LEGAL & RETAIL ADVERTISEMENTS 0.001,000.00 1,000.00

0.00 850.000.00001-16-51600-5110 OFFICE SUPPLIES 0.00850.00 850.00

0.00 1,205.0594.95001-16-51600-5290 OPERATING SUPPLIES 94.951,300.00 1,300.00

0.00 536.00264.00001-16-51600-5410 BOOKS, PUBS, SUBS & MEMBS 264.00800.00 800.00

0.00 3,500.000.00001-16-51600-5416 CODIFICATION 0.003,500.00 3,500.00
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.00 1,000.000.00001-16-51600-6411 OFFICE EQUIP/FURNITURE 0.001,000.00 1,000.00

8,010.05 28,048.86 98,154.4328,789.57126,944.00 126,944.00Department: 16 - CITY CLERK Total:

8,010.05 28,048.86 28,789.57 98,154.43126,944.00 126,944.00Activity: 51600 - NON-COURT INFORMATION SYSTEMS Total:

Activity: 51610 - INFORMATION TECHNOLOGY

Department: 13 - ADMINISTRATIVE SERVICES

2,304.00 28,788.253,711.75001-13-51610-3100 PROFESSIONAL SERVICES 3,711.7532,500.00 32,500.00

401.30 12,755.471,244.53001-13-51610-4110 TELEPHONE & INTERNET 1,244.5314,000.00 14,000.00

11,974.68 62,973.5824,430.42001-13-51610-4655 COMPUTER HARDWARE & SOFTWARE… 19,300.5187,404.00 87,404.00

83.90 -606.808,506.80001-13-51610-4660 COPIER MAINTENANCE 832.997,900.00 7,900.00

0.00 42,420.5479.46001-13-51610-6400 COMPUTER SOFTWARE & EQUIPMENT 79.4642,500.00 42,500.00

14,763.88 25,169.24 146,331.0437,972.96184,304.00 184,304.00Department: 13 - ADMINISTRATIVE SERVICES Total:

14,763.88 25,169.24 37,972.96 146,331.04184,304.00 184,304.00Activity: 51610 - INFORMATION TECHNOLOGY Total:

Activity: 51900 - GENERAL GOVERNMENT

Department: 99 - NON DEPARTMENTAL

300.00 3,204.82995.18001-99-51900-4100 POSTAGE & SHIPPING 995.184,200.00 4,200.00

0.00 20,077.5036,862.50001-99-51900-4520 LIABILITY INSURANCE 36,862.5056,940.00 56,940.00

277.97 3,270.90729.10001-99-51900-5110 OFFICE SUPPLIES 593.294,000.00 4,000.00

0.00 900.000.00001-99-51900-5410 BOOKS, PUBS, SUBS & MEMBS 0.00900.00 900.00

577.97 38,450.97 27,453.2238,586.7866,040.00 66,040.00Department: 99 - NON DEPARTMENTAL Total:

577.97 38,450.97 38,586.78 27,453.2266,040.00 66,040.00Activity: 51900 - GENERAL GOVERNMENT Total:

Activity: 51910 - FACILITIES

Department: 50 - PUBLIC WORKS

3,781.86 42,192.6410,100.36001-50-51910-1210 SALARIES 10,100.3652,293.00 52,293.00

387.72 9,891.441,308.56001-50-51910-1310 PART-TIME SALARIES 1,308.5611,200.00 11,200.00

0.00 500.000.00001-50-51910-1410 OVERTIME 0.00500.00 500.00

258.54 3,260.62707.38001-50-51910-2110 SOCIAL SECURITY TAXES 707.383,968.00 3,968.00

98.99 7,054.07336.93001-50-51910-2210 RETIREMENT 336.937,391.00 7,391.00

1,369.52 14,304.793,545.21001-50-51910-2310 EMPLOYEE INSURANCE 3,545.2117,850.00 17,850.00

0.00 3,127.37362.63001-50-51910-2410 WORKER'S COMPENSATION 362.633,490.00 3,490.00

60.46 762.54165.46001-50-51910-3000 MEDICARE INSURANCE 165.46928.00 928.00

895.00 17,449.003,001.00001-50-51910-3100 PROFESSIONAL SERVICES 1,532.0020,450.00 20,450.00

0.00 500.000.00001-50-51910-4010 TRAVEL & PER DIEM 0.00500.00 500.00

1,889.76 26,093.943,906.06001-50-51910-4310 ELECTRICITY 3,906.0630,000.00 30,000.00

942.41 9,844.812,155.19001-50-51910-4320 WATER 2,155.1912,000.00 12,000.00

235.01 6,794.97705.03001-50-51910-4330 SOLID WASTE 705.037,500.00 7,500.00

45.52 2,415.5084.50001-50-51910-4340 NATURAL GAS 84.502,500.00 2,500.00

0.00 2,000.000.00001-50-51910-4410 EQUIPMENT RENTAL 0.002,000.00 2,000.00

0.00 -5,211.0024,111.00001-50-51910-4521 PROPERTY INSURANCE 24,111.0018,900.00 18,900.00

0.00 397.50652.50001-50-51910-4522 VEHICLE INSURANCE 652.501,050.00 1,050.00

665.50 15,052.924,947.08001-50-51910-4611 BUILDING R & M 1,263.5020,000.00 20,000.00

0.00 500.000.00001-50-51910-4612 FURNITURE/EQUIP. R & M 0.00500.00 500.00

0.00 4,482.35517.65001-50-51910-4615 FENCING AND LANDSCAPING 517.655,000.00 5,000.00

0.00 1,000.000.00001-50-51910-4930 TRAINING 0.001,000.00 1,000.00

0.00 750.000.00001-50-51910-5110 OFFICE SUPPLIES 0.00750.00 750.00

239.85 4,760.15239.85001-50-51910-5210 FUEL, OIL, & LUBRICANTS 239.855,000.00 5,000.00

141.50 808.54191.46001-50-51910-5220 UNIFORMS 191.461,000.00 1,000.00

74.98 925.0274.98001-50-51910-5221 PERSONAL PROTECTIVE EQUIPMENT 74.981,000.00 1,000.00

1.25 2,364.19135.81001-50-51910-5230 JANITORIAL SUPPLIES 135.812,500.00 2,500.00

392.52 -392.52392.52001-50-51910-5231 SEASONAL DECORATIONS 392.520.00 0.00

0.00 1,000.000.00001-50-51910-5260 TOOLS 0.001,000.00 1,000.00

0.00 1,500.000.00001-50-51910-5270 MACHINERY & EQUIPMENT 0.001,500.00 1,500.00

143.31 6,956.21543.79001-50-51910-5290 OPERATING SUPPLIES 543.797,500.00 7,500.00

0.00 100.000.00001-50-51910-5410 BOOKS, PUBS, SUBS & MEMBS 0.00100.00 100.00

0.00 215,088.05603,585.95001-50-51910-6210 BUILDINGS 22,850.71818,674.00 818,674.00

11,623.70 75,883.08 396,273.10661,770.901,058,044.00 1,058,044.00Department: 50 - PUBLIC WORKS Total:

11,623.70 75,883.08 661,770.90 396,273.101,058,044.00 1,058,044.00Activity: 51910 - FACILITIES Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Activity: 52100 - LAW ENFORCEMENT

Department: 20 - PUBLIC SAFETY

24,927.42 236,005.7474,782.26001-20-52100-3405 CONTRACT FOR SERVICES 74,782.26310,788.00 310,788.00

24,927.42 74,782.26 236,005.7474,782.26310,788.00 310,788.00Department: 20 - PUBLIC SAFETY Total:

24,927.42 74,782.26 74,782.26 236,005.74310,788.00 310,788.00Activity: 52100 - LAW ENFORCEMENT Total:

Activity: 52200 - FIRE

Department: 20 - PUBLIC SAFETY

0.00 1,147,687.000.00001-20-52200-3405 CONTRACT FOR SERVICES 0.001,147,687.00 1,147,687.00

0.00 0.00 1,147,687.000.001,147,687.00 1,147,687.00Department: 20 - PUBLIC SAFETY Total:

0.00 0.00 0.00 1,147,687.001,147,687.00 1,147,687.00Activity: 52200 - FIRE Total:

Activity: 52400 - CODE COMPLIANCE

Department: 30 - COMMUNITY DEVELOPMENT

4,294.13 42,993.1014,356.90001-30-52400-1210 SALARIES 14,356.9057,350.00 57,350.00

266.25 2,665.83890.17001-30-52400-2110 SOCIAL SECURITY TAXES 890.173,556.00 3,556.00

419.11 6,682.351,346.65001-30-52400-2210 RETIREMENT 1,346.658,029.00 8,029.00

869.89 10,370.443,479.56001-30-52400-2310 EMPLOYEE INSURANCE 3,479.5613,850.00 13,850.00

0.00 373.80336.20001-30-52400-2410 WORKER'S COMPENSATION 336.20710.00 710.00

62.27 623.80208.20001-30-52400-3000 MEDICARE INSURANCE 208.20832.00 832.00

0.00 1,500.000.00001-30-52400-4010 TRAVEL & PER DIEM 0.001,500.00 1,500.00

0.00 470.6029.40001-30-52400-4110 TELEPHONE & INTERNET 29.40500.00 500.00

0.00 60.28229.72001-30-52400-4522 VEHICLE INSURANCE 229.72290.00 290.00

0.00 1,000.000.00001-30-52400-4610 VEHICLE R & M 0.001,000.00 1,000.00

0.00 1,000.000.00001-30-52400-4930 TRAINING 0.001,000.00 1,000.00

35.99 114.0135.99001-30-52400-5110 OFFICE SUPPLIES 35.99150.00 150.00

88.80 1,211.2088.80001-30-52400-5210 FUEL, OIL, & LUBRICANTS 88.801,300.00 1,300.00

0.00 250.000.00001-30-52400-5220 UNIFORMS 0.00250.00 250.00

0.00 100.000.00001-30-52400-5221 PERSONAL PROTECTIVE EQUIPMENT 0.00100.00 100.00

0.00 150.000.00001-30-52400-5295 OPERATING SUPPLIES/JANITORIAL 0.00150.00 150.00

0.00 10.00240.00001-30-52400-5410 BOOKS, PUBS, SUBS & MEMBS 85.00250.00 250.00

6,036.44 21,086.59 69,575.4121,241.5990,817.00 90,817.00Department: 30 - COMMUNITY DEVELOPMENT Total:

6,036.44 21,086.59 21,241.59 69,575.4190,817.00 90,817.00Activity: 52400 - CODE COMPLIANCE Total:

Activity: 52410 - BUILDING

Department: 30 - COMMUNITY DEVELOPMENT

3,506.51 36,442.1611,742.84001-30-52410-1210 SALARIES 11,742.8448,185.00 48,185.00

217.35 2,259.07727.93001-30-52410-2110 SOCIAL SECURITY TAXES 727.932,987.00 2,987.00

380.94 5,746.40999.60001-30-52410-2210 RETIREMENT 999.606,746.00 6,746.00

858.38 10,145.983,434.02001-30-52410-2310 EMPLOYEE INSURANCE 3,434.0213,580.00 13,580.00

0.00 166.593.41001-30-52410-2410 WORKER'S COMPENSATION 3.41170.00 170.00

50.85 528.80170.20001-30-52410-3000 MEDICARE INSURANCE 170.20699.00 699.00

0.00 80,000.000.00001-30-52410-3100 PROFESSIONAL SERVICES 0.0080,000.00 80,000.00

0.00 61.25228.75001-30-52410-4522 VEHICLE INSURANCE 228.75290.00 290.00

0.00 1,000.000.00001-30-52410-4946 LEGAL & RETAIL ADVERTISEMENTS 0.001,000.00 1,000.00

5,014.03 17,306.75 136,350.2517,306.75153,657.00 153,657.00Department: 30 - COMMUNITY DEVELOPMENT Total:

5,014.03 17,306.75 17,306.75 136,350.25153,657.00 153,657.00Activity: 52410 - BUILDING Total:

Activity: 53800 - STORMWATER

Department: 50 - PUBLIC WORKS

7,358.68 71,944.6923,557.31001-50-53800-1210 SALARIES 23,557.3195,502.00 95,502.00

0.00 500.000.00001-50-53800-1410 OVERTIME 0.00500.00 500.00

455.48 4,494.241,457.76001-50-53800-2110 SOCIAL SECURITY TAXES 1,457.765,952.00 5,952.00

614.60 11,434.372,005.63001-50-53800-2210 RETIREMENT 2,005.6313,440.00 13,440.00

1,776.76 21,285.097,064.91001-50-53800-2310 EMPLOYEE INSURANCE 7,064.9128,350.00 28,350.00

0.00 2,831.371,528.63001-50-53800-2410 WORKER'S COMPENSATION 1,528.634,360.00 4,360.00

106.58 1,050.95341.05001-50-53800-3000 MEDICARE INSURANCE 341.051,392.00 1,392.00

0.00 15,000.000.00001-50-53800-3100 Professional Services 0.0015,000.00 15,000.00

0.00 881.42118.58001-50-53800-4010 TRAVEL & PER DIEM 0.001,000.00 1,000.00

0.00 397.50652.50001-50-53800-4522 VEHICLE INSURANCE 652.501,050.00 1,050.00

0.00 3,500.000.00001-50-53800-4615 FENCING AND LANDSCAPING 0.003,500.00 3,500.00
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

750.00 4,401.251,098.75001-50-53800-4637 CURBS/GUTTERS/STORM DRAINS R&M 750.005,500.00 5,500.00

0.00 250.000.00001-50-53800-5220 UNIFORMS 0.00250.00 250.00

0.00 3,750.000.00001-50-53800-5295 OPERATING SUPPLIES/JANITORIAL 0.003,750.00 3,750.00

0.00 2,500.000.00001-50-53800-5410 BOOKS, PUBS, SUBS & MEMBS 0.002,500.00 2,500.00

0.00 486,806.41617,896.59001-50-53800-6310 INFRASTRUCTURE 0.001,104,703.00 1,104,703.00

11,062.10 37,357.79 631,027.29655,721.711,286,749.00 1,286,749.00Department: 50 - PUBLIC WORKS Total:

11,062.10 37,357.79 655,721.71 631,027.291,286,749.00 1,286,749.00Activity: 53800 - STORMWATER Total:

Activity: 54100 - STREETS

Department: 50 - PUBLIC WORKS

7,358.47 71,945.0723,556.93001-50-54100-1210 SALARIES 23,556.9395,502.00 95,502.00

0.00 500.000.00001-50-54100-1410 OVERTIME 0.00500.00 500.00

455.28 4,494.671,457.33001-50-54100-2110 SOCIAL SECURITY TAXES 1,457.335,952.00 5,952.00

614.50 11,434.672,005.33001-50-54100-2210 RETIREMENT 2,005.3313,440.00 13,440.00

1,776.76 21,285.097,064.91001-50-54100-2310 EMPLOYEE INSURANCE 7,064.9128,350.00 28,350.00

0.00 2,702.881,657.12001-50-54100-2410 WORKER'S COMPENSATION 1,657.124,360.00 4,360.00

106.41 1,051.33340.67001-50-54100-3000 MEDICARE INSURANCE 340.671,392.00 1,392.00

625.00 -625.00625.00001-50-54100-3100 PROFESSIONAL SERVICES 625.000.00 0.00

0.00 3,000.000.00001-50-54100-4010 TRAVEL & PER DIEM 0.003,000.00 3,000.00

4,238.35 51,523.308,476.70001-50-54100-4310 ELECTRICITY 8,476.7060,000.00 60,000.00

33.35 434.8865.12001-50-54100-4320 WATER 65.12500.00 500.00

470.80 9,529.20470.80001-50-54100-4330 Solid Waste 470.8010,000.00 10,000.00

0.00 2,500.000.00001-50-54100-4410 EQUIPMENT RENTAL 0.002,500.00 2,500.00

0.00 102.22947.78001-50-54100-4522 VEHICLE INSURANCE 947.781,050.00 1,050.00

398.00 3,428.04571.96001-50-54100-4610 VEHICLE R & M 571.964,000.00 4,000.00

55.80 2,444.2055.80001-50-54100-4615 FENCING AND LANDSCAPING 55.802,500.00 2,500.00

0.00 11,022.223,977.78001-50-54100-4623 HEAVY EQUIPMENT R & M 3,977.7815,000.00 15,000.00

1,180.50 49,021.0011,979.00001-50-54100-4631 STREET REPAVING 2,272.5061,000.00 61,000.00

0.00 5,467.84532.16001-50-54100-4636 TRAFFIC CONTROL/SIGNS R&M 0.006,000.00 6,000.00

0.00 10,500.000.00001-50-54100-4637 CURBS/GUTTERS/STORM DRAINS R&M 0.0010,500.00 10,500.00

130.54 -130.54130.54001-50-54100-4906 OTHER CHARGES 130.540.00 0.00

0.00 1,000.000.00001-50-54100-4930 TRAINING 0.001,000.00 1,000.00

0.00 100.000.00001-50-54100-5110 OFFICE SUPPLIES 0.00100.00 100.00

575.62 5,375.97624.03001-50-54100-5210 FUEL, OIL, & LUBRICANTS 624.036,000.00 6,000.00

0.00 700.000.00001-50-54100-5220 UNIFORMS 0.00700.00 700.00

0.00 720.0229.98001-50-54100-5221 PERSONAL PROTECTIVE EQUIPMENT 29.98750.00 750.00

0.00 2,500.000.00001-50-54100-5260 TOOLS 0.002,500.00 2,500.00

91.97 4,908.0391.97001-50-54100-5270 MACHINERY & EQUIPMENT 91.975,000.00 5,000.00

0.00 3,916.5783.43001-50-54100-5290 OPERATING SUPPLIES 83.434,000.00 4,000.00

0.00 500.000.00001-50-54100-5410 BOOKS, PUBS, SUBS & MEMBS 0.00500.00 500.00

0.00 885,712.0095,151.00001-50-54100-6310 INFRASTRUCTURE 151.00980,863.00 980,863.00

0.00 10,570.00289,430.00001-50-54100-6410 MACHINERY & EQUIPMENT 228,145.00300,000.00 300,000.00

18,111.35 282,801.68 1,177,633.66449,325.341,626,959.00 1,626,959.00Department: 50 - PUBLIC WORKS Total:

18,111.35 282,801.68 449,325.34 1,177,633.661,626,959.00 1,626,959.00Activity: 54100 - STREETS Total:

Activity: 56200 - ANIMAL CONTROL

Department: 30 - COMMUNITY DEVELOPMENT

0.00 5,000.000.00001-30-56200-3410 ANIMAL CONTROL 0.005,000.00 5,000.00

0.00 0.00 5,000.000.005,000.00 5,000.00Department: 30 - COMMUNITY DEVELOPMENT Total:

0.00 0.00 0.00 5,000.005,000.00 5,000.00Activity: 56200 - ANIMAL CONTROL Total:

Activity: 57100 - LIBRARY

Department: 71 - LIBRARY

20,932.17 192,913.4785,278.53001-71-57100-1210 SALARIES 85,278.53278,192.00 278,192.00

2,671.40 39,182.828,369.18001-71-57100-1310 SALARIES - PART TIME 8,369.1847,552.00 47,552.00

1,457.21 14,418.075,777.93001-71-57100-2110 SOCIAL SECURITY TAXES 5,777.9320,196.00 20,196.00

2,029.56 30,080.298,866.71001-71-57100-2210 RETIREMENT 8,866.7138,947.00 38,947.00

4,187.37 61,953.4016,269.60001-71-57100-2310 EMPLOYEE INSURANCE 16,269.6078,223.00 78,223.00

0.00 580.74119.26001-71-57100-2410 WORKER'S COMPENSATION 119.26700.00 700.00

340.80 3,371.721,351.28001-71-57100-3000 MEDICARE INSURANCE 1,351.284,723.00 4,723.00
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

402.10 797.90402.10001-71-57100-4010 TRAVEL & PER DIEM 402.101,200.00 1,200.00

0.00 690.31309.69001-71-57100-4100 POSTAGE & SHIPPING 309.691,000.00 1,000.00

0.00 500.000.00001-71-57100-4612 FURNITURE/EQUIP. R & M 0.00500.00 500.00

0.00 700.000.00001-71-57100-4710 PRINTING & BINDING 0.00700.00 700.00

13.75 1,640.80259.20001-71-57100-4925 PROGRAM EXPENSES 259.201,900.00 1,900.00

120.00 -120.00120.00001-71-57100-4930 TRAINING 120.000.00 0.00

91.44 2,430.06269.94001-71-57100-5110 OFFICE SUPPLIES 269.942,700.00 2,700.00

438.76 12,926.563,073.44001-71-57100-5410 BOOKS, PUBS, SUBS & MEMBS 3,073.4416,000.00 16,000.00

0.00 15,000.000.00001-71-57100-5417 LIBRARY E-BOOK LEASES 0.0015,000.00 15,000.00

0.00 1,048.00152.00001-71-57100-5420 MEMBERSHIPS 152.001,200.00 1,200.00

32,684.56 130,618.86 378,114.14130,618.86508,733.00 508,733.00Department: 71 - LIBRARY Total:

32,684.56 130,618.86 130,618.86 378,114.14508,733.00 508,733.00Activity: 57100 - LIBRARY Total:

Activity: 57200 - PARKS

Department: 50 - PUBLIC WORKS

8,550.84 95,360.7822,959.22001-50-57200-1210 SALARIES 22,959.22118,320.00 118,320.00

904.68 23,079.713,053.29001-50-57200-1310 PART-TIME SALARIES 3,053.2926,133.00 26,133.00

0.00 500.000.00001-50-57200-1410 OVERTIME 0.00500.00 500.00

586.26 7,374.171,612.83001-50-57200-2110 SOCIAL SECURITY TAXES 1,612.838,987.00 8,987.00

214.58 15,870.12764.88001-50-57200-2210 RETIREMENT 764.8816,635.00 16,635.00

3,176.14 32,585.588,214.42001-50-57200-2310 EMPLOYEE INSURANCE 8,214.4240,800.00 40,800.00

0.00 7,293.87846.13001-50-57200-2410 WORKER'S COMPENSATION 846.138,140.00 8,140.00

137.09 1,724.88377.12001-50-57200-3000 MEDICARE INSURANCE 377.122,102.00 2,102.00

0.00 15,336.0084,664.00001-50-57200-3100 PROFESSIONAL SERVICES 0.00100,000.00 100,000.00

0.00 1,500.000.00001-50-57200-4010 TRAVEL & PER DIEM 0.001,500.00 1,500.00

346.02 4,805.12694.88001-50-57200-4310 ELECTRICITY 694.885,500.00 5,500.00

253.83 3,503.03496.97001-50-57200-4320 WATER 496.974,000.00 4,000.00

0.00 318.67181.33001-50-57200-4330 SOLID WASTE 181.33500.00 500.00

0.00 2,504.755,945.25001-50-57200-4521 PROPERTY INSURANCE 5,945.258,450.00 8,450.00

0.00 397.50652.50001-50-57200-4522 VEHICLE INSURANCE 652.501,050.00 1,050.00

0.00 13,000.000.00001-50-57200-4611 BUILDING R & M 0.0013,000.00 13,000.00

0.00 1,000.000.00001-50-57200-4612 FURNITURE/EQUIP. R & M 0.001,000.00 1,000.00

754.82 29,231.92768.08001-50-57200-4615 FENCING AND LANDSCAPING 768.0830,000.00 30,000.00

0.00 1,000.000.00001-50-57200-5110 OFFICE SUPPLIES 0.001,000.00 1,000.00

239.85 5,582.49417.51001-50-57200-5210 FUEL, OIL, & LUBRICANTS 417.516,000.00 6,000.00

5,960.00 -960.005,960.00001-50-57200-5231 SEASONAL DECORATIONS 5,960.005,000.00 5,000.00

0.00 2,324.99675.01001-50-57200-5270 MACHINERY & EQUIPMENT 675.013,000.00 3,000.00

68.55 9,931.4568.55001-50-57200-5290 OPERATING SUPPLIES 68.5510,000.00 10,000.00

15.98 -35.9235.92001-50-57200-5295 OPERATING SUPPLIES/JANITORIAL 35.920.00 0.00

0.00 100.000.00001-50-57200-5410 BOOKS, PUBS, SUBS & MEMBS 0.00100.00 100.00

1,659.95 11,488.193,511.81001-50-57200-5741 COMMUNITY EVENTS 2,201.8115,000.00 15,000.00

13,526.32 829,829.8078,270.20001-50-57200-6310 INFRASTRUCTURE 32,113.14908,100.00 908,100.00

0.00 12,000.000.00001-50-57200-6410 MACHINERY & EQUIPMENT 0.0012,000.00 12,000.00

36,394.91 88,038.84 1,126,647.10220,169.901,346,817.00 1,346,817.00Department: 50 - PUBLIC WORKS Total:

36,394.91 88,038.84 220,169.90 1,126,647.101,346,817.00 1,346,817.00Activity: 57200 - PARKS Total:

Activity: 58100 - INTERFUND TRANSFER

Department: 99 - NON DEPARTMENTAL

0.00 109,496.000.00001-99-58100-7120 LOAN DEBT PRINCIPAL 0.00109,496.00 109,496.00

0.00 200,738.000.00001-99-58100-7220 LOAN DEBT INTEREST 0.00200,738.00 200,738.00

0.00 0.00 310,234.000.00310,234.00 310,234.00Department: 99 - NON DEPARTMENTAL Total:

0.00 0.00 0.00 310,234.00310,234.00 310,234.00Activity: 58100 - INTERFUND TRANSFER Total:

220,508.01 981,824.83 2,499,458.43 6,569,096.579,068,555.00 9,068,555.00Expense Total:

299,820.88 -42,727.62 -1,560,361.22 -14,045,227.78-15,605,589.00 -15,605,589.00Fund: 001 - GENERAL FUND Surplus (Deficit):
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 12/31/2024
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 101 - DISCRETIONARY SALES SURTAX

Revenue

Department: 00 - UNDESIGNATED

36,256.50 -591,455.5791,455.57101-00-312600 DISCRETIONARY SALES SURTAXES 91,455.57-500,000.00 -500,000.00

9,436.93 -79,778.7129,778.71101-00-361100 INTEREST INCOME 29,778.71-50,000.00 -50,000.00

45,693.43 121,234.28 -671,234.28121,234.28-550,000.00 -550,000.00Department: 00 - UNDESIGNATED Total:

45,693.43 121,234.28 121,234.28 -671,234.28-550,000.00 -550,000.00Revenue Total:
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 12/31/2024
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Expense

Activity: 58100 - INTERFUND TRANSFER

Department: 99 - NON DEPARTMENTAL

0.00 863,238.000.00101-99-58100-9001 INTERFUND TRANSFER 0.00863,238.00 863,238.00

0.00 0.00 863,238.000.00863,238.00 863,238.00Department: 99 - NON DEPARTMENTAL Total:

0.00 0.00 0.00 863,238.00863,238.00 863,238.00Activity: 58100 - INTERFUND TRANSFER Total:

0.00 0.00 0.00 863,238.00863,238.00 863,238.00Expense Total:

45,693.43 121,234.28 121,234.28 -1,534,472.28-1,413,238.00 -1,413,238.00Fund: 101 - DISCRETIONARY SALES SURTAX Surplus (Deficit):
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 12/31/2024
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 410 - WATER/SEWER FUND

Revenue

Department: 00 - UNDESIGNATED

118,039.26 -1,555,368.86274,368.86410-00-343310 WATER UTIL REVENUE-OPER INCOME 274,368.86-1,281,000.00 -1,281,000.00

3,301.69 -29,077.879,077.87410-00-343320 WATER UTIL - PENALTIES 9,077.87-20,000.00 -20,000.00

0.00 -5,150.001,650.00410-00-343340 BACKFLOW PREVENTER INSPECTION F… 1,650.00-3,500.00 -3,500.00

390.00 -7,350.001,350.00410-00-343351 TURN-ON & CUT-OFF FEES 1,350.00-6,000.00 -6,000.00

169,010.22 -2,196,812.99390,812.99410-00-343510 SEWER UTIL REV - OPER INCOME 390,812.99-1,806,000.00 -1,806,000.00

1,358.35 -24,286.134,286.13410-00-343520 SEWER UTILITY PENALTIES 4,286.13-20,000.00 -20,000.00

40.00 -662.46462.46410-00-359000 OTHER REVENUE & RETURN CHECKS 462.46-200.00 -200.00

18,899.24 -158,923.5858,923.58410-00-361000 INTEREST AND OTHER EARNINGS 58,923.58-100,000.00 -100,000.00

23,111.26 -254,902.3855,902.38410-00-369600 LEASE/RENTAL ELEVATED TANK REV 55,902.38-199,000.00 -199,000.00

0.11 -14,600.1114,600.11410-00-369900 MISCELLANEOUS REVENUE - OTHER 14,600.110.00 0.00

0.00 -918,564.000.00410-00-384000 REVENUE FROM OTHER SOURCES 0.00-918,564.00 -918,564.00

0.00 -373,500.000.00410-00-389200 GRANTS - FEDERAL 0.00-373,500.00 -373,500.00

0.00 -1,000,000.000.00410-00-389300 GRANTS AND DONATIONS - STATE 0.00-1,000,000.00 -1,000,000.00

334,150.13 811,434.38 -6,539,198.38811,434.38-5,727,764.00 -5,727,764.00Department: 00 - UNDESIGNATED Total:

334,150.13 811,434.38 811,434.38 -6,539,198.38-5,727,764.00 -5,727,764.00Revenue Total:
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 12/31/2024
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Expense

Activity: 53300 - WATER

Department: 50 - PUBLIC WORKS

8,520.11 84,228.1928,324.81410-50-53300-1210 SALARIES 28,324.81112,553.00 112,553.00

526.74 5,175.761,802.24410-50-53300-2110 SOCIAL SECURITY TAXES 1,802.246,978.00 6,978.00

649.37 13,587.872,169.13410-50-53300-2210 RETIREMENT 2,169.1315,757.00 15,757.00

1,731.08 20,630.686,924.32410-50-53300-2310 EMPLOYEE INSURANCE 6,924.3227,555.00 27,555.00

0.00 124.5620.44410-50-53300-2410 WORKER'S COMPENSATION 20.44145.00 145.00

123.21 1,210.44421.56410-50-53300-3000 MEDICARE INSURANCE 421.561,632.00 1,632.00

20,936.25 -45,457.93194,000.93410-50-53300-3100 PROFESSIONAL SERVICES 21,927.65148,543.00 148,543.00

0.00 8,620.636,379.37410-50-53300-3150 ENGINEERING, CONSULTING SERVICES 633.7515,000.00 15,000.00

375.00 10,325.001,375.00410-50-53300-3210 ACCOUNTING AND AUDITING 1,375.0011,700.00 11,700.00

70,348.48 638,954.56211,045.44410-50-53300-3405 CONTRACT FOR SERVICES 211,045.44850,000.00 850,000.00

0.00 2,000.000.00410-50-53300-4010 TRAVEL & PER DIEM 0.002,000.00 2,000.00

396.08 4,704.74795.26410-50-53300-4100 POSTAGE & SHIPPING 795.265,500.00 5,500.00

200.65 5,439.97760.03410-50-53300-4110 TELEPHONE & INTERNET 760.036,200.00 6,200.00

0.00 -1.001.00410-50-53300-4310 ELECTRICITY 1.000.00 0.00

0.00 10,737.0024,513.00410-50-53300-4521 PROPERTY INSURANCE 24,513.0035,250.00 35,250.00

0.00 20,000.000.00410-50-53300-4613 GROUNDS MAINTENANCE 0.0020,000.00 20,000.00

0.00 72,560.008,040.00410-50-53300-4617 WATER SYSTEMS MAINTENANCE 5,540.0080,600.00 80,600.00

0.00 -1,000.0071,000.00410-50-53300-4644 ELEVATED TANKS MAINTENANCE CO… 0.0070,000.00 70,000.00

539.50 23,058.501,071.50410-50-53300-4650 COMPUTER OPERATIONS AND MAINT… 1,071.5024,130.00 24,130.00

188.41 3,094.32405.68410-50-53300-4710 PRINTING & BINDING 295.583,500.00 3,500.00

0.00 1,000.000.00410-50-53300-4905 OPERATING PERMITS 0.001,000.00 1,000.00

38.23 1,020.00480.00410-50-53300-4906 OTHER CHARGES 109.651,500.00 1,500.00

1,213.01 19,250.543,749.46410-50-53300-4915 CREDIT CARD PROCESSING FEES 3,749.4623,000.00 23,000.00

0.00 2,000.000.00410-50-53300-4930 TRAINING 0.002,000.00 2,000.00

0.00 40,357.009,643.00410-50-53300-5270 MACHINERY & EQUIPMENT 2,425.0050,000.00 50,000.00

0.00 500.000.00410-50-53300-5290 OPERATING SUPPLIES 0.00500.00 500.00

322.54 628.46871.54410-50-53300-5410 BOOKS, PUBS, SUBS & MEMBS 521.541,500.00 1,500.00

0.00 15,000.000.00410-50-53300-6210 BUILDINGS 0.0015,000.00 15,000.00

0.00 999,165.0041,985.00410-50-53300-6310 INFRASTRUCTURE 41,985.001,041,150.00 1,041,150.00

0.00 88,000.000.00410-50-53300-6410 MACHINERY & EQUIPMENT 0.0088,000.00 88,000.00

106,108.66 356,411.36 2,044,914.29615,778.712,660,693.00 2,660,693.00Department: 50 - PUBLIC WORKS Total:

106,108.66 356,411.36 615,778.71 2,044,914.292,660,693.00 2,660,693.00Activity: 53300 - WATER Total:

Activity: 53500 - SEWER

Department: 50 - PUBLIC WORKS

8,519.91 84,228.6028,324.40410-50-53500-1210 SALARIES 28,324.40112,553.00 112,553.00

526.58 5,176.171,801.83410-50-53500-2110 SOCIAL SECURITY TAXES 1,801.836,978.00 6,978.00

649.19 13,588.412,168.59410-50-53500-2210 RETIREMENT 2,168.5915,757.00 15,757.00

1,731.08 20,630.686,924.32410-50-53500-2310 EMPLOYEE INSURANCE 6,924.3227,555.00 27,555.00

0.00 124.5620.44410-50-53500-2410 WORKER'S COMPENSATION 20.44145.00 145.00

123.10 1,210.73421.27410-50-53500-3000 MEDICARE INSURANCE 421.271,632.00 1,632.00

1,250.00 -10,929.3825,929.38410-50-53500-3150 ENGINEERING, CONSULT. SERVICES & … 5,723.7515,000.00 15,000.00

375.00 10,325.001,375.00410-50-53500-3210 ACCOUNTING AND AUDITING 1,375.0011,700.00 11,700.00

70,348.49 638,954.53211,045.47410-50-53500-3405 CONTRACT FOR SERVICES 211,045.47850,000.00 850,000.00

0.00 2,000.000.00410-50-53500-4010 TRAVEL & PER DIEM 0.002,000.00 2,000.00

396.08 4,704.74795.26410-50-53500-4100 POSTAGE & SHIPPING 795.265,500.00 5,500.00

200.65 3,196.63603.37410-50-53500-4110 TELEPHONE & INTERNET 603.373,800.00 3,800.00

2,207.82 32,214.294,785.71410-50-53500-4320 WATER 4,785.7137,000.00 37,000.00

0.00 7,215.007,000.00410-50-53500-4400 SPRAYFIELD RENTAL 7,000.0014,215.00 14,215.00

0.00 11,119.0027,981.00410-50-53500-4521 PROPERTY INSURANCE 27,981.0039,100.00 39,100.00

0.00 3,500.000.00410-50-53500-4611 BUILDING R & M 0.003,500.00 3,500.00

8,125.00 45,715.0041,785.00410-50-53500-4618 SEWER SYSTEMS MAINTENANCE 18,345.0087,500.00 87,500.00

539.50 23,058.501,071.50410-50-53500-4650 COMPUTER OPERATIONS AND MAINT… 1,071.5024,130.00 24,130.00

188.42 2,094.30405.70410-50-53500-4710 PRINTING & BINDING 295.602,500.00 2,500.00

0.00 1,000.000.00410-50-53500-4905 WTP/STP OPERATING PERMITS 0.001,000.00 1,000.00

38.23 1,349.71650.29410-50-53500-4906 OTHER CHARGES 279.942,000.00 2,000.00

1,212.99 19,250.533,749.47410-50-53500-4915 CREDIT CARD PROCESSING FEES 3,749.4723,000.00 23,000.00
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.00 2,000.000.00410-50-53500-4930 TRAINING 0.002,000.00 2,000.00

0.00 5,000.000.00410-50-53500-4990 Bad Debt Expense Sewer 0.005,000.00 5,000.00

0.00 205.00295.00410-50-53500-5290 OPERATING SUPPLIES 0.00500.00 500.00

322.55 628.45871.55410-50-53500-5410 BOOKS, PUBS, SUBS & MEMBS 521.551,500.00 1,500.00

0.00 1,284,484.02304.98410-50-53500-6310 INFRASTRUCTURE 152.761,284,789.00 1,284,789.00

0.00 133,715.002,285.00410-50-53500-6410 MACHINERY & EQUIPMENT 0.00136,000.00 136,000.00

96,754.59 323,386.23 2,345,759.47370,594.532,716,354.00 2,716,354.00Department: 50 - PUBLIC WORKS Total:

96,754.59 323,386.23 370,594.53 2,345,759.472,716,354.00 2,716,354.00Activity: 53500 - SEWER Total:

Activity: 58100 - INTERFUND TRANSFER

Department: 99 - NON DEPARTMENTAL

0.00 138,000.000.00410-99-58100-7120 SRF - LOAN PRINCIPAL 0.00138,000.00 138,000.00

0.00 9,800.000.00410-99-58100-7220 SRF LOAN INTEREST 0.009,800.00 9,800.00

0.00 79,854.000.00410-99-58100-9001 INTERFUND TRANSFER 0.0079,854.00 79,854.00

0.00 0.00 227,654.000.00227,654.00 227,654.00Department: 99 - NON DEPARTMENTAL Total:

0.00 0.00 0.00 227,654.00227,654.00 227,654.00Activity: 58100 - INTERFUND TRANSFER Total:

202,863.25 679,797.59 986,373.24 4,618,327.765,604,701.00 5,604,701.00Expense Total:

131,286.88 131,636.79 -174,938.86 -11,157,526.14-11,332,465.00 -11,332,465.00Fund: 410 - WATER/SEWER FUND Surplus (Deficit):

476,801.19 210,143.45 -1,614,065.80-28,351,292.00-28,351,292.00Report Surplus (Deficit):
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Group Summary

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Fund: 001 - GENERAL FUND

Revenue

520,328.89 939,097.21 939,097.21 -7,476,131.21-6,537,034.00 -6,537,034.0000 - UNDESIGNATED

520,328.89 939,097.21 939,097.21 -7,476,131.21-6,537,034.00 -6,537,034.00Revenue Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Expense

Activity: 51100 - LEGISLATIVE

3,024.92 12,969.88 13,275.13 53,971.8767,247.00 67,247.0011 - MAYOR AND CITY COUNCIL

3,024.92 12,969.88 13,275.13 53,971.8767,247.00 67,247.00Activity: 51100 - LEGISLATIVE Total:

Activity: 51200 - EXECUTIVE

17,326.97 57,352.46 57,538.92 196,825.08254,364.00 254,364.0012 - CITY MANAGER

17,326.97 57,352.46 57,538.92 196,825.08254,364.00 254,364.00Activity: 51200 - EXECUTIVE Total:

Activity: 51300 - FINANCE

7,569.30 25,428.19 25,648.38 108,885.62134,534.00 134,534.0013 - ADMINISTRATIVE SERVICES

7,569.30 25,428.19 25,648.38 108,885.62134,534.00 134,534.00Activity: 51300 - FINANCE Total:

Activity: 51310 - HUMAN RESOURCES

13,136.66 27,135.08 27,135.08 55,944.9283,080.00 83,080.0013 - ADMINISTRATIVE SERVICES

13,136.66 27,135.08 27,135.08 55,944.9283,080.00 83,080.00Activity: 51310 - HUMAN RESOURCES Total:

Activity: 51400 - LEGAL

0.00 4,415.50 4,415.50 60,584.5065,000.00 65,000.0014 - CITY ATTORNEY

0.00 4,415.50 4,415.50 60,584.5065,000.00 65,000.00Activity: 51400 - LEGAL Total:

Activity: 51500 - PLANNING AND ZONING

10,243.75 34,978.80 35,158.80 206,398.20241,557.00 241,557.0030 - COMMUNITY DEVELOPMENT

10,243.75 34,978.80 35,158.80 206,398.20241,557.00 241,557.00Activity: 51500 - PLANNING AND ZONING Total:

Activity: 51600 - NON-COURT INFORMATION SYSTEMS

8,010.05 28,048.86 28,789.57 98,154.43126,944.00 126,944.0016 - CITY CLERK

8,010.05 28,048.86 28,789.57 98,154.43126,944.00 126,944.00Activity: 51600 - NON-COURT INFORMATION SYSTEMS Total:

Activity: 51610 - INFORMATION TECHNOLOGY

14,763.88 25,169.24 37,972.96 146,331.04184,304.00 184,304.0013 - ADMINISTRATIVE SERVICES

14,763.88 25,169.24 37,972.96 146,331.04184,304.00 184,304.00Activity: 51610 - INFORMATION TECHNOLOGY Total:

Activity: 51900 - GENERAL GOVERNMENT

577.97 38,450.97 38,586.78 27,453.2266,040.00 66,040.0099 - NON DEPARTMENTAL

577.97 38,450.97 38,586.78 27,453.2266,040.00 66,040.00Activity: 51900 - GENERAL GOVERNMENT Total:

Activity: 51910 - FACILITIES

11,623.70 75,883.08 661,770.90 396,273.101,058,044.00 1,058,044.0050 - PUBLIC WORKS

11,623.70 75,883.08 661,770.90 396,273.101,058,044.00 1,058,044.00Activity: 51910 - FACILITIES Total:

Activity: 52100 - LAW ENFORCEMENT

24,927.42 74,782.26 74,782.26 236,005.74310,788.00 310,788.0020 - PUBLIC SAFETY

24,927.42 74,782.26 74,782.26 236,005.74310,788.00 310,788.00Activity: 52100 - LAW ENFORCEMENT Total:

Activity: 52200 - FIRE

0.00 0.00 0.00 1,147,687.001,147,687.00 1,147,687.0020 - PUBLIC SAFETY

0.00 0.00 0.00 1,147,687.001,147,687.00 1,147,687.00Activity: 52200 - FIRE Total:

Activity: 52400 - CODE COMPLIANCE

6,036.44 21,086.59 21,241.59 69,575.4190,817.00 90,817.0030 - COMMUNITY DEVELOPMENT

6,036.44 21,086.59 21,241.59 69,575.4190,817.00 90,817.00Activity: 52400 - CODE COMPLIANCE Total:

Activity: 52410 - BUILDING

5,014.03 17,306.75 17,306.75 136,350.25153,657.00 153,657.0030 - COMMUNITY DEVELOPMENT

5,014.03 17,306.75 17,306.75 136,350.25153,657.00 153,657.00Activity: 52410 - BUILDING Total:

Activity: 53800 - STORMWATER

11,062.10 37,357.79 655,721.71 631,027.291,286,749.00 1,286,749.0050 - PUBLIC WORKS

11,062.10 37,357.79 655,721.71 631,027.291,286,749.00 1,286,749.00Activity: 53800 - STORMWATER Total:

Activity: 54100 - STREETS

18,111.35 282,801.68 449,325.34 1,177,633.661,626,959.00 1,626,959.0050 - PUBLIC WORKS

18,111.35 282,801.68 449,325.34 1,177,633.661,626,959.00 1,626,959.00Activity: 54100 - STREETS Total:

Activity: 56200 - ANIMAL CONTROL

0.00 0.00 0.00 5,000.005,000.00 5,000.0030 - COMMUNITY DEVELOPMENT

0.00 0.00 0.00 5,000.005,000.00 5,000.00Activity: 56200 - ANIMAL CONTROL Total:

Activity: 57100 - LIBRARY

32,684.56 130,618.86 130,618.86 378,114.14508,733.00 508,733.0071 - LIBRARY
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

32,684.56 130,618.86 130,618.86 378,114.14508,733.00 508,733.00Activity: 57100 - LIBRARY Total:

Activity: 57200 - PARKS

36,394.91 88,038.84 220,169.90 1,126,647.101,346,817.00 1,346,817.0050 - PUBLIC WORKS

36,394.91 88,038.84 220,169.90 1,126,647.101,346,817.00 1,346,817.00Activity: 57200 - PARKS Total:

Activity: 58100 - INTERFUND TRANSFER

0.00 0.00 0.00 310,234.00310,234.00 310,234.0099 - NON DEPARTMENTAL

0.00 0.00 0.00 310,234.00310,234.00 310,234.00Activity: 58100 - INTERFUND TRANSFER Total:

220,508.01 981,824.83 2,499,458.43 6,569,096.579,068,555.00 9,068,555.00Expense Total:

299,820.88 -42,727.62 -1,560,361.22 -14,045,227.78-15,605,589.00 -15,605,589.00Fund: 001 - GENERAL FUND Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Fund: 101 - DISCRETIONARY SALES SURTAX

Revenue

45,693.43 121,234.28 121,234.28 -671,234.28-550,000.00 -550,000.0000 - UNDESIGNATED

45,693.43 121,234.28 121,234.28 -671,234.28-550,000.00 -550,000.00Revenue Total:

Page 39 of 345



Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 12/31/2024

1/24/2025 9:30:21 AM Page 17 of 20

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Expense

Activity: 58100 - INTERFUND TRANSFER

0.00 0.00 0.00 863,238.00863,238.00 863,238.0099 - NON DEPARTMENTAL

0.00 0.00 0.00 863,238.00863,238.00 863,238.00Activity: 58100 - INTERFUND TRANSFER Total:

0.00 0.00 0.00 863,238.00863,238.00 863,238.00Expense Total:

45,693.43 121,234.28 121,234.28 -1,534,472.28-1,413,238.00 -1,413,238.00Fund: 101 - DISCRETIONARY SALES SURTAX Surplus (Deficit):

Page 40 of 345



Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 12/31/2024

1/24/2025 9:30:21 AM Page 18 of 20

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Fund: 410 - WATER/SEWER FUND

Revenue

334,150.13 811,434.38 811,434.38 -6,539,198.38-5,727,764.00 -5,727,764.0000 - UNDESIGNATED

334,150.13 811,434.38 811,434.38 -6,539,198.38-5,727,764.00 -5,727,764.00Revenue Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Expense

Activity: 53300 - WATER

106,108.66 356,411.36 615,778.71 2,044,914.292,660,693.00 2,660,693.0050 - PUBLIC WORKS

106,108.66 356,411.36 615,778.71 2,044,914.292,660,693.00 2,660,693.00Activity: 53300 - WATER Total:

Activity: 53500 - SEWER

96,754.59 323,386.23 370,594.53 2,345,759.472,716,354.00 2,716,354.0050 - PUBLIC WORKS

96,754.59 323,386.23 370,594.53 2,345,759.472,716,354.00 2,716,354.00Activity: 53500 - SEWER Total:

Activity: 58100 - INTERFUND TRANSFER

0.00 0.00 0.00 227,654.00227,654.00 227,654.0099 - NON DEPARTMENTAL

0.00 0.00 0.00 227,654.00227,654.00 227,654.00Activity: 58100 - INTERFUND TRANSFER Total:

202,863.25 679,797.59 986,373.24 4,618,327.765,604,701.00 5,604,701.00Expense Total:

131,286.88 131,636.79 -174,938.86 -11,157,526.14-11,332,465.00 -11,332,465.00Fund: 410 - WATER/SEWER FUND Surplus (Deficit):

476,801.19 210,143.45 -1,614,065.80Total Surplus (Deficit): -28,351,292.00-28,351,292.00
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Budget vs Actuals For Fiscal: 2024-2025 Period Ending: 12/31/2024

1/24/2025 9:30:21 AM Page 20 of 20

Fund Summary

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

001 - GENERAL FUND 299,820.88 -42,727.62 -1,560,361.22 -14,045,227.78-15,605,589.00-15,605,589.00

101 - DISCRETIONARY SALES … 45,693.43 121,234.28 121,234.28 -1,534,472.28-1,413,238.00-1,413,238.00

410 - WATER/SEWER FUND 131,286.88 131,636.79 -174,938.86 -11,157,526.14-11,332,465.00-11,332,465.00

Total Surplus (Deficit): 476,801.19 210,143.45 -1,614,065.80-28,351,292.00-28,351,292.00
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Mary Esther Public Works Report November 2024 

Current and Completed Projects: 

1. Crews removed the large stump where pavilion will be installed in Azaela Park and 
we awarded the Pavillion bid, lumber bids were approved for bridges and swings. 
We hope to receive the rubber material for walkway this month and begin 
installation. 

2. Work on Parks and Greenways Master Planning with Barge Designs. 
3. Installed and took down the holiday decoration. 
4. Completed crack sealing in Area 2 
5. Completed most of the ditch at Elliot Park just waiting on dry weather to finish a 

small section and reseed. 
6. Attended the walk-through inspection of Springdale and assisted with the final 

punch list. 
7. Working with a contractor and engineer who began the work on Rays Pond. 
8. Attended pre-bid meeting, helped with addendums, and opened proposals for 

Water and Sewer Operations and Maintenance and began reviewing. 
9. Worked on shooting grade for Brian Circle and Angela to get information to 

engineers for correcting water issues during upcoming paving project. 
10. Crews dismantled old bridge at North Bryn Mawr Parks and cleared fence. 
11. All personnel completed Cyber Security training. 
12.  Completed all fire safety inspection list for City Hall and the Library including 

reorganizing storage at library, city hall, and outbuildings. 
13. Cleaned French drains in Brian Circle and Anderson Street. 
14. Finished sidewalk expansion around lake at Brian Circle and cut in joints. 
15. Worked on GPS unit research and purchase to begin mapping stormwater and 

utilities systems. 
16. Order Spray Squeegee Machine and working on bid for slurry seals. 
17. Worked on Road Maintenance Maps for Okaloosa County in Mary Esther. 
18. Completed mapping sidewalks in Mary Esther and Trails. 
19. Met with engineers and property owners on Windy Lane water project. 
20. Sent out all easement requests to property owners in the Azalea and Caswell 

Neighborhoods and began working with them on each. We have around 80-90 to 
complete for this upcoming project. 

21. Continue to sweep and clean up storm debris keeping catch basin open. 

 Upcoming Project 
1. Begin Crack Sealing in Area 1 
2. Install rubber walkway at Azalea and backfill. 
3. ConƟnued patching with an infrared asphalt heater which will remove joints around patches. 
4. Complete Ditch Clean out at Elliot Park 
5. Begin Mapping Stormwater System 
6. Rent a walk behind Mulcher and clean various ditches and ponds. 
7. Analysis and Make RecommendaƟon on OperaƟon and Maintenance Contract. 
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Mary Esther Public Works Report for January 2025 

 Completed holiday décor take down and storage. 
 Completed sweeping in Oak Tree Park, Springdale, Ruby Circle, N Bryn Mawr, and Caswell 

Road 
 Trimmed Palms on BLVD 
 Began Truck Cleaning and Fleet Maintenance Program each Friday and repaired dump truck 

canopy. 
 Pothole Patched on Argyle Court 
 Put out hay on Oak Tree Nature Park and repair fencing. 
 Worked on Sink Hole on Anderson Street Right of Way 
 Formed up sidewalks to be poured on Brian Circle, Ashford Court, and Hwy 98 water break. 
 Sweeper Training for 3 employees with representatives from Tymco 
 Worked in Cemetery Clean Up 
 Met with Engineers on Cemetery survey and new plot layout. 
 Winterized all parks and buildings for snow and freezing weather. 
 Completed highway maintenance inspection to find problems before taking over the 

maintenance. 
 Continue to remove outdated park equipment.  
 Hauled oƯ sweeping materials.  
 Responded to garden leak and repaired leaks. 
 Installed faucet locks on New City Hall. 
 Continued cleaning fence line in N. Bryn Mawr 
 Worked with new Water and Sewer Operations and Maintenance Request for Proposal and 

evaluations. 
 Worked on Azalea and Caswell easements meeting with residents to explain the 

easements. 
 Worked with engineers on inspection of Rays Pond Progress. 
 Worked with engineers on the Springdale Inspections. 
 Completed quarterly reports for Rays Pond and Azalea Grants. 
 Completed Windy Lane water line install.  
 Ordered wood for bridges, swing frames, picnic tables, benches, and Kiosk for Azalea. 
 Received rubber and binder for Azalea making space in the shop. 
 Removed the stump at Azalea and backfilled. 

Upcoming Projects: 

1. Crack Sealing Area 1 to be completed in the next few months. 
2. Install Rubber Walkway at Azalea 
3. Pothole Patching and Infrared Patching in Area 2 
4. Complete Ditch Clean out at Elliot Park. 
5. Finish Playground Equipment Removal. 
6. Install a new swing at Elliot Park. 
7. Award new Operations and Maintenance Contract and implement. 
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8. Work on ditch cleaning.  
9. Install pre-emergent on Library Field. 
10. Remove stumps in city parks and level areas. 
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Mary Esther Public Library Report for Council

January 2025

 Month/Year Circulation Digital
Circulation

Library
Visits

Registered
Users

PC
Use

Wifi
logins

Jan-24 3920 1340 2215 2440 229 94

Feb-24 3368 1084 2559 2462 240 77

Mar-24 3697 1185 2772 2528 233 51

Apr-24 3231 973 2427 2568 222 48

May-24 3750 1060 2510 2607 242 60

Jun-24 3960 1138 2785 2644 285 94

Jul-24 3936 1145 2649 2681 300 117

Aug-24 4003 1058 2434 2683 238 138

Sep-24 3320 1037 2156 2655 306 117

Oct-24 3463 965 2990 2682 323 133

Nov-24 2702 1,010 1711 2668 219 115

Dec 24 1999 1091 1820 2670 115 83
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The City of Mary Esther Serves Residents Wherever They Are in
the World!

We’d like to share a recent interaction with one of our residents, deployed
and serving overseas.

A city resident and library patron sent library staff an email to request renewing
her library card in December. At first, the card could not be found in the system.
A library staff emailed the resident to let her know she needed to visit the library
to get a library card.
That's when the resident emailed us her status as a deployed service member
stationed outside the country. She then mentioned her maiden name which is
how we found her in our library system and renewed her card so she could
access our many electronic resources such as books, audiobooks, and
databases. The interaction illustrates the importance of our library and online
resources like Libby for our patrons living far from home.
We are grateful for the city’s strong commitment to the library.

Tree Lighting was a Huge Success!

Saturday, December 7, 2024, the city hosted the 2nd Annual Christmas Tree
Lighting at the Mary Esther Public Library from 4:00 PM - 6:00 PM. The event
featured kids activities, crafts, a hot cocoa bar, photos with Santa, a special
performance by Silver Elvis, Annabels Donuts, and a Christmas carol sing-a-long
around the Christmas tree.
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Friday the 13th’s
Not So Spooky Christmas Party
And first-ever Outdoor Movie!

After much planning, hoping, and dreaming, the idea of an outdoor movie finally
came to fruition! The City of Mary Esther sponsored our Not So Spooky
Christmas Party. The Nightmare Before Christmas was the obvious choice for
Friday the 13th!

The festivities included thrilling games of cornhole, creating zombie stuffies,
making a wreath with spooky eyes, and decorating cookies in anticipation of the
outdoor screening of The Nightmare Before Christmas!

We even had a wonderful spooky Santa to take pictures with residents. Thank
you to both Councilor Lawson and Mayor Stein for their participation.

We are so thankful for the City of Mary Esther and all of our Friends of the Library
volunteers who helped during the program including the talented Carolyn Lawson
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who made the delicious movie-themed cookies from scratch! We appreciate all
of you.

Page 53 of 345



8

Page 54 of 345



9

Page 55 of 345



10

OCPLC Governing Board

The next Governing Board meeting of the new year will be held January 2025.
Cmbr. Bernie Oder is Mary Esther’s Governing Board Representative. Cmbr.
Richard Lawson is the alternate.
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Mary Esther Public Library Report for Council 

February 2025 

 

 

New Year, New Crafts!  

The library started off with so many great crafts for LoveCrafts!  

 

 

 Month/Year Circulation  Digital 
Circulation 

Library 
Visits  

Registered 
Users  

PC 
Use  

Wifi 
logins 

Jan-24  3920  1340  2215  2440  229  94  

Feb-24  3368  1084  2559  2462  240  77  

Mar-24  3697  1185  2772  2528  233  51  

Apr-24  3231  973  2427  2568  222  48  

May-24  3750  1060  2510  2607  242  60  

Jun-24  3960  1138  2785  2644  285  94  

Jul-24  3936  1145  2649  2681  300  117  

Aug-24  4003  1058  2434  2683  238  138  

Sep-24  3320  1037  2156  2655  306  117  

Oct-24  3463  965  2990  2682  323  133  

Nov-24 2702 1,010 1711 2668 219 115 

Dec 24 1999 1091 1820 2670 115 83 
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Library’s New Year's Resolutions! 

​
The great Mary Esther Library is making New Years’ resolutions and action 
plans. We have decided to improve workflow for our staff and volunteers in order 
to make it more seamless for city residents and library visitors. We circulate 
thousands of items each month at our wonderful library (including books, movies, 
and more). This operation requires a constant attention to detail as well as the 
careful organization of the materials. We belong to a complex county system of 
moving items from one member location to another, and as such, we are 
updating where and how these items are sorted. We have made this change to 
ensure the library experience is uninterrupted and delightful for all visitors. The 
old storage closet became the new work room. Now, you will no longer see the 
bins in the meeting room or in staff offices.  
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The Last Quarter of Library Activity Has Been Phenomenal 

Over the past three months, from mid-October to mid-January, the Library has 
offered an astonishing number of programs to an astonishing number of 
residents. Here is a glimpse at the attendance numbers: 
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Local Doctor Chooses Library   

Recently, a resident visited the library because she wanted to donate medical 
books to us. She finished her degree, became a doctor, and wanted others to 
make use of her medical exam books. We thanked her for considering us and 
she remarked that she spent a lot of time in the Mary Esther Public Library to 
study for school.  
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OCPLC Governing Board 

The next Governing Board meeting of the new year will be rescheduled for late 
January or early February 2025. Cmbr. Bernie Oder is Mary Esther’s Governing 
Board Representative. Cmbr. Richard Lawson is the alternate. We thank them for 
their support! 
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233 RACETRACK RD, NE. FORT WALTON BEACH, FL 32547 
(850)862-1185 (850)862-6224 FAX 

 

 
   Ocean City-Wright  

Fire Control District 
 

 
 

January 10th, 2025 
 
TO: Honorable Mayor and Council Members, City of Mary Esther  
RE: Monthly Report, Fire Department, November 20th, 2024 – January 10thh, 2025 
 
Mayor and Council Members, 
 
 As we enter a new year, we are excited to pursue a deepening partnership between our 
organization and the City of Mary Esther. As in every year our personnel had a great time 
celebrating the holidays with the citizens during the Santa Run. It is not only fun, but an honor to 
participate in community traditions like these and we hope to partner with the city to create more 
of these community building events in the future.  
 
As you may know, we restructured our chief officer staff starting in October. These exciting 
changes will enhance our capabilities in several ways. First, we promoted our previous Division 
Chief, Blake Good, to Deputy Chief of Administration. As part of this new role, he will become 
the department's Training Officer, coordinating all department training, including emergency 
medical care, firefighting, technical rescue (USAR), human resources, and professional 
development. This was a need identified during our accreditation process, and as we focus on 
continuous improvement, we jumped on it as quickly as possible. Chief Good has hit the ground 
running by being named at the Region 1 representative for the Florida Fire Chief’s Association 
Training and Education section. Next, we promoted previous Engineer Lincoln Williams to 
Assistant Chief. This is a new position that includes the duties of the district’s Accreditation 
Manager. Much of his responsibility is to continuously analyze department data metrics to ensure 
we are meeting our target objectives on things such as response times. Finally, we added the rank 
of Division Chief to our Fire Marshal Jennifer Arne. This was simply a more appropriate 
designation for her role, as she oversees our Inspections and Protection Division. She is the first 
female chief officer in the history of our organization, and I am incredibly proud of her. I’m 
confident these changes will improve administrative and operational efficiency and performance.  
 
Over the past month, our HR Professional, Jennifer Rimes, and a hiring committee made of 
personnel from every rank within the organization have conducted interviews and physical 
ability testing for numerous employment candidates, and we have made offers to five of them. 
All five have accepted the offered positions and will start on January 13th.  This was a great 
turnout considering recruiting has been a nationwide struggle for the fire service over the 
previous several years.  
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233 RACETRACK RD, NE. FORT WALTON BEACH, FL 32547 
(850)862-1185 (850)862-6224 FAX 
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NOV. DEC. JAN. FEB MARCH APRIL MAY JUNE JULY AUG. SEPT. OCT. NOV. DEC. 21ST

Station 11 Call Volume - Monthly from December  
2023 - December 21st 2024

During this reporting period (11/20/24 – 1/10/2024), our Inspections and Prevention Division 
completed 17 annual inspections, six new business inspection, 11 re-inspections, and three food 
truck inspections. Engine 11 has responded to 91 calls for service.  
 
Respectfully,  
 
 
 
 
Jeff Wagner, Fire Chief    
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(850)862-1185 (850)862-6224 FAX 

 

11/20/2024 – 12/20/2024 

 
 

12/20/2024 – 1/10/2025 
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233 RACETRACK RD, NE. FORT WALTON BEACH, FL 32547 
(850)862-1185 (850)862-6224 FAX 

 

 
   Ocean City-Wright  

Fire Control District 
 

 
 

January 27th, 2025 
 
TO: Honorable Mayor and Council Members, City of Mary Esther  
RE: Monthly Report, Fire Department, January 10th, 2025 – January 27th, 2025 
 
Mayor and Council Members, 

This month, Chiefs Wagner, Sasser, and Good met with Senator Jay Trumbull to discuss our 
appropriations request for funding to support the construction of a new fire station for the Air 
Force Enlisted Village. This fire station is a critical project to enhance emergency response 
capabilities for the current residents, their next phase Victory Village, and surrounding areas. 
Senator Trumbull expressed his understanding of the importance of this initiative and provided 
guidance on how to strengthen our request for maximum consideration during the appropriations 
process. 

We are excited to announce the successful implementation of Essential Personnel, a new 
performance review and career planning software. This tool enhances employee development, 
streamlines performance evaluations, and supports career progression planning for all 
department personnel. Training sessions have been conducted for management and staff to 
ensure a smooth transition and early feedback has been overwhelmingly positive. This initiative 
represents a significant step forward in supporting our team’s professional growth and 
operational efficiency. 

As part of our ongoing efforts to maintain accreditation with the Commission on Fire 
Accreditation International (CFAI), we have submitted our first annual compliance report. This 
comprehensive report details our adherence to the standards and continuous improvement efforts 
outlined during our initial accreditation process. Maintaining CFAI accreditation demonstrates 
our commitment to excellence, transparency, and accountability in serving our community. 

We are proud to announce that five newly hired firefighters have successfully completed a week-
long orientation program. This intensive program covered essential administrative knowledge, 
job-specific skills, and practical training to prepare them for their roles within the department. 
The orientation included hands-on exercises, classroom instruction, and assessments to ensure 
each firefighter is fully equipped to serve the community effectively. We are confident that these 
new team members will make a valuable contribution to our mission. 
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Station 11 Call Volume - Monthly from January  
2024 - January 21st 2025

During this reporting period, 1/10/25 1/27/25, our Inspections and Prevention Division 
completed 4 annual inspections and 2  re-inspections. From 12/20/24 – 1/21/25  Engine 11 has 
responded to 69 calls for service.  
 
 
Respectfully,  
 
 
 
 
Jeff Wagner, Fire Chief    
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12/20/2024 – 1/21/2025 
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 COMMUNITY DEVELOPMENT DEPARTMENT 
Monthly Activity Report 

Reporting Period 
November 23, 2024 – January 10, 2025 

Code Enforcement 

Permitting 

• New goals for the upcoming year will include:
Staff working on the abatement process for properties. 
Code Compliance Staff will be working with CRS specialist for CRS renewals and compliance 
Code Compliance Staff will be preparing cases for the magistrate hearings for the first quarter. 

Development Review 

Application Type 
Pre-Application 0 
Rezone/FLUM 0 
Variance 1 
Subdivision 0 
Site Plan 1 
Conditional Use 0 
Lot Split/Combination 0 

• Staff presented Ordinances 2024-05 and Ordinance 2024-06 to LPA and CC on Dec. 9, 2024.
• Staff received a variance application for an accessory structure to encroach the front yard at 199 Miracle

Strip parkway
• Staff received a site plan application for 4 Lane Drive on Dec. 18, 2024.
• Staff continues to work with ECRC to develop the Comp. Plan holding a workshop Dec 11, 2024.
• Staff attended the OCHIP Housing Meeting on January 9th, 2025.
• Staff developed a Farmer’s Market Proposal.

Activities 

Opened Cases 8 Inspection 17 
Agency Assist 1 Consultations 2 
Verbal Warning 

0 
Advisements On Codes to Citizens 10 

Notice of violations 3 Courtesy Notice 7 
Permission to Trespass 0 Closed Cases 11 

Permit Type 
signs 1 
Driveway 1 
Tree Removal 1 
Inspections 2 
Cell Tower equipment Plan Review 1 

Page 71 of 345



 COMMUNITY DEVELOPMENT DEPARTMENT 
Monthly Activity Report 

Reporting Period 
January 15, 2024 – January 24, 2025 

Code Enforcement 

Permitting 

• New goals for the upcoming year will include
• Staff working on the abatement process for properties.
• Code Compliance Staff will be working with CRS specialist for CRS renewals and compliance
• Code Compliance Staff will be preparing cases for the magistrate hearings for the first quarter.

Development Review 

Application Type 
Pre-Application 0 
Rezone/FLUM 0 
Variance 1 
Subdivision 0 
Site Plan 1 
Conditional Use 0 
Lot Split/Combination 0 

• Staff presented Ordinances 2024-05 and Ordinance 2024-06 to LPA and CC on Dec. 9, 2024.
• Staff received a variance application for an accessory structure to encroach the front yard at 199 Miracle

Strip parkway 
• Staff received a site plan application for 4 Lane Drive on Dec. 18, 2024.
• Staff continues to work with ECRC to develop the Comp. Plan holding a workshop Dec 11, 2024.
• Staff attended the OCHIP Housing Meeting on January 9th, 2025.
• Staff developed a Farmer’s Market Proposal.

Activities 

Opened Cases 8 Inspection 17 
Agency Assist 1 Consultations 2 
Verbal Warning 

0 
Advisements On Codes to Citizens 10 

Notice of violations 3 Courtesy Notice 7 
Permission to Trespass 0 Closed Cases 12 

Permit Type 
signs 1 
Driveway 1 
Tree Removal 1 
Inspections 2 
Cell Tower equipment Plan Review 1 
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O&M Monthly Report  

1. Executive Summary     
1.1 Mary Esther O&M Team    

We are fully staffed consisting of 9 full-time operations and maintenance technicians. The staff maintains the 

Florida Department of Environmental Protection operator certification requirements for Water, Wastewater,  

Distribution, and Backflow Tester.    

 

Table 1.0 Personal and Certification  
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O&M Team  

Name  Job Title  Certification  

Randall Killian  Project Manager  Class C Wastewater License  

Joshua Robinson  Operations Supervisor  
Class C Wastewater License, Class 

C Drinking Water, and Backflow  

Prevention Tester Certified    

Paul Price  Lead Wastewater Operator  Class C Wastewater  

Michael Bennett  Lead Water Operator  

Class C Wastewater, Class C  

Drinking Water License, and 

backflow Prevention Tester  

Certified    

Michael Gaines  Water and Wastewater Operator  Class C Wastewater  License  and 

Class C Drinking Water License    

Jeremy Bankston  Water Operator  

Class C Drinking  Water License 

and Backflow Prevention    

Tester Certified    

Maxwell Boone  Distribution Systems Operator  

Class 3 Distribution Systems 

Operator and Backflow  

Prevention Tester Certified   

Page 75 of 345



O&M Monthly Report 

 

 

 

 

1.2  

 

 

 

 

 

Special Projects 

1.2.1  

 

Well 1 Rehabilitation 

 

 

 

 

1.3  

 

 
The project began on May 1, 2023. Water Environmental was awarded the project and staff provided site 

orientation on May 6. The well was removed from service on May 15.    

 

Safety 

The team conducts weekly site-specific safety inspections and conducts weekly  safety  meetings.  This  

month’s safety topics included: PPE Types Evaluation, “Be an Example”, and driving condition awareness. This 

month marks our new safety record 125 accident- free days.    
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O&M Monthly Report  

 

 

2. Operations    

2.1 Water Production & Distribution   

The system produced 12,045,500 million gallons (MG) of water this month with an average daily flow rate of 430,196 

gallons per day. The monthly amount of water production is summarized and presented in Appendix A. The monthly 

regulatory reports were submitted on 12/19/2024 to FDEP.    

   2.1.1 Meter Reading    

There are 2,111 meters to read during the month, this month 20 rereads were required. Our average meter reading     

accuracy is 99.1%.    

Table 2.0 Meter Reading Monthly Summary     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

2.2 Collections and Wastewater Treatment     

-During the month, all lift stations were inspected, cleaned, and if required residual grease was removed.    

-During the month, the facility treated 14.4 million gallons (MG) of influent water with an average daily  

rate of .54 MGD. The Wastewater Treatment Plant (WWTP) discharge permit parameter limitations were met 

throughout the month. The systems effluent discharge limitations and quality performance is presented in Appendix 

B. The monthly regulatory reports were submitted on 12/31/24.    
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O&M Monthly Report  

 
2.2.1 Biosolids Management    

During the month, drying beds 1-3 were used for dewatering the aerobically digested sludge. The    

biosolids removed from the beds contained 18% solids. This month, GreenSouth Solutions hauled   

approximately 2.1 tons of biosolids to be used for beneficial land application. The Biosolids Monthly Summary 

Report is presented in Appendix C.    

2.3    

Water and Sewer Line Repairs     

 

 11/25/24 – 22 Overstreet – Sewer Repair 
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O&M Monthly Report  

 

 

3. Maintenance     
3.1 Preventive Maintenance     

During the month, staff completed preventative maintenance actions on required equipment.  

3.2 City Work Order Requests and Call Outs     

There were 80 work order requests completed this month.    

3.3  

3.3.1  

 

Corrective Maintenance  

Wastewater Plant 1   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.4  

 

Wastewater Plant 1 is out of service and the equipment that is operational is being maintained and 

exercised. Design for rehabilitation project has been halted pending a county requested engineering 

study.    

3.3.2 Spray Field Equipment    

The motor for the vertical turbine pump #2 has been received. Shaft for pump #2 has been pulled and 

sent to the shop for repair. Repair quotes have been received and we are awaiting approval from the City. 

The replacement motor information is the following: Type KS, SN: KSFT277U027, Model Number: 

5KS404DAJ6005D1.    

The staff is preparing for the hay harvest. The harvest equipment has been inspected and is available for 

the cutting season.    

 

 

Capital Improvement Projects (CIP) 

3.4.1 – Nothing currently 
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O&M Monthly Report  

1. Executive Summary     
1.1 Mary Esther O&M Team    

We are fully staffed consisting of 9 full-time operations and maintenance technicians. The staff maintains the 

Florida Department of Environmental Protection operator certification requirements for Water, Wastewater, 

Distribution, and Backflow Tester.    

 

Table 1.0 Personal and Certification  
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O&M Team  

Name  Job Title  Certification  

Randall Killian  Project Manager  Class C Wastewater License  

Joshua Robinson  Operations Supervisor  
Class C Wastewater License, Class 

C Drinking Water, and Backflow  

Prevention Tester Certified    

Paul Price  Lead Wastewater Operator  Class C Wastewater  

Michael Bennett  Lead Water Operator  

Class C Wastewater, Class C  

Drinking Water License, and 

backflow Prevention Tester  

Certified    

Michael Gaines  Water and Wastewater Operator  Class C Wastewater  License  and 

Class C Drinking Water License    

Jeremy Bankston  Water Operator  

Class C Drinking  Water License 

and Backflow Prevention    

Tester Certified    

Maxwell Boone  Distribution Systems Operator  

Class 3 Distribution Systems 

Operator and Backflow  

Prevention Tester Certified   
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O&M Monthly Report 

 

 

 

 

1.2  

 

 

 

 

 

Special Projects 

1.2.1  

 

Well 1 Rehabilitation 

 

 

 

 

1.3  

 

 
The project began on May 1, 2023. Water Environmental was awarded the project and staff provided site 

orientation on May 6. The well was removed from service on May 15.    

 

Safety 

The team conducts weekly site-specific safety inspections and conducts weekly safety meetings.  This  

month’s safety topics included: Bloodborne Pathogens, and Cold Weather Awareness. This month marks our new 

safety record 156 accident- free days.    
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O&M Monthly Report  

 

 

2. Operations    

2.1 Water Production & Distribution   

The system produced 11,863,500 million gallons (MG) of water this month with an average daily flow rate of 423,696 

gallons per day. The monthly amount of water production is summarized and presented in Appendix A. The monthly 

regulatory reports were submitted on 01/10/2025 to FDEP.    

   2.1.1 Meter Reading    

There are 2,111 meters to read during the month, this month 19 rereads were required. Our average meter reading     

accuracy is 98.9%.    

Table 2.0 Meter Reading Monthly Summary     

 

 

 

 

               2.2 Collections and Wastewater Treatment     

-During the month, all lift stations were inspected, cleaned, and if required residual grease was removed.    

-During the month, the facility treated 13.5 million gallons (MG) of influent water with an average daily  

rate of .51 MGD. The Wastewater Treatment Plant (WWTP) discharge permit parameter limitations were met 

throughout the month. The systems effluent discharge limitations and quality performance is presented in Appendix 

B. The monthly regulatory reports were submitted on 01/22/25.    
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O&M Monthly Report  

 
2.2.1 Biosolids Management    

During the month, drying beds 1-3 were used for dewatering the aerobically digested sludge. The    

biosolids removed from the beds contained 14% solids. This month, GreenSouth Solutions hauled   

approximately 1.8 tons of biosolids to be used for beneficial land application. The Biosolids Monthly Summary 

Report is presented in Appendix C.    

2.3    

Water and Sewer Line Repairs     

 

 -No sewer repairs for this month. 
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O&M Monthly Report  

 

 

3. Maintenance     
3.1 Preventive Maintenance     

During the month, staff completed preventative maintenance actions on required equipment. Please see 

Attachment on last page for Preventative Maintenance Report for the month of December.  

3.2 City Work Order Requests and Call Outs     

There were 192 work order requests completed this month.    

3.3  

3.3.1  

 

Corrective Maintenance  

Wastewater Plant 1   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3.4  

 

Wastewater Plant 1 is out of service and the equipment that is operational is being maintained and 

exercised. Design for rehabilitation project has been halted pending a county requested engineering 

study.    

3.3.2 Spray Field Equipment    

The motor for the vertical turbine pump #2 has been received. Shaft for pump #2 is currently at the repair 

shop. Once repairs have been made, motor and pump will be reinstalled and put back in service. 

The staff is preparing for the hay harvest. The harvest equipment has been inspected and is available for 

the cutting season.    

 

 

Capital Improvement Projects (CIP) 

3.4.1 – Nothing currently 

 

 

 

 

 

 

 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                           6 | P a g e 

Page 89 of 345



Page 90 of 345



Page 91 of 345



Page 92 of 345



AA-MR-Monthly Completed Work Order Summary
Printed: 1/24/2025  1:57 PM

Work Order Actual Hours by WO Type

Preventive Maintenan...Preventive Maintenan...: 225.07 (99.5 %): 225.07 (99.5 %)Preventive Maintenan...: 225.07 (99.5 %)

AdministrativeAdministrative: 1.1 (0.5 %): 1.1 (0.5 %)Administrative: 1.1 (0.5 %)

Report Criteria
Complete Date is between '12/1/2024' AND '12/31/2024'
Location / Asset is Mary Esther (MAE)
Repair Center is Mary Esther

Administrative

MAE-3986618  MAE  Mary Esther (MAE)  Maintenance Resource Guide Section 02 - Asset Criticality  Com
Administrative - 1 Total:

Preventive Maintenance

MAE-3970419  MAE-81001  WELL #1 Aeration Tank #1  Annual Water Storage Tank Inspection  Com
MAE-3970420  MAE-81002  WELL #1 Aeration Tank #2  Annual Water Storage Tank Inspection  Com
MAE-3970421  MAE-81006  WELL #1 Ground Storage Tank #2  Annual Water Storage Tank Inspection  Com
MAE-3970422  MAE-81003  WELL #1 Ground Storage Tank #3  Annual Water Storage Tank Inspection  Com
MAE-3970423  MAE-70001  Well #4 Calgon Tank #1  Annual Water Storage Tank Inspection  Com
MAE-3970424  MAE-70002  Well #4 Calgon Tank #2  Annual Water Storage Tank Inspection  Com
MAE-3974164  MAE-SEWER LINE CAMERA-3  Iris Sewer Camera  Camera Inspection  Com
MAE-3974165  MAE-93310  SEWER CAMERA  Camera Inspection  Com
MAE-3979434  MAE-93401  Husky Shop Air Compressor  Air Compressor Annual Inspection  Com
MAE-3979435  MAE-93301  Campbell Hausfeld Air Compressor  Air Compressor Annual Inspection  Com
MAE-3979438  MAE-52101  DIGESTER POLYMASTER  Polyblend unit monthly inspection  Com
MAE-3980066  MAE-31517  DIGESTER BLOWER MOTOR #1  Semi-Annual Digestor Blower Motor Lubrication  Com
MAE-3980067  MAE-31518  DIGESTER BLOWER MOTOR #2  Semi-Annual Digestor Blower Motor Lubrication  Com
MAE-3980068  MAE-31519  DIGESTER BLOWER MOTOR #3  Semi-Annual Digestor Blower Motor Lubrication  Com
MAE-3980462  MAE-02604-2  Well #1 Chlorine Leak Detector  Chlorine Leak Detector Annual Inspection  Com
MAE-3980463  MAE-02605  Well #3 Chlorine Leak Detector  Chlorine Leak Detector Annual Inspection  Com
MAE-3980464  MAE-02607  Well #4 Chlorine Leak Detector  Chlorine Leak Detector Annual Inspection  Com
MAE-3981370  MAE-02601  Main Plant CL2 Leak Detector  Chlorine Leak Detector Annual Inspection  Com
MAE-3981371  MAE-22402  PRIMARY DIGESTER DECANT PUMP  Monthly Decant Pump Inspection  Com
MAE-3983154  MAE-59002  SCREENING CONVEYOR  Grit Auger Monthly Inspection  Com
MAE-3983729  MAE-69003  LS #1 SITE  Lift Station Monthly Inspection  Com
MAE-3983730  MAE-69004  LS #2 SITE  Lift Station Monthly Inspection  Com
MAE-3983731  MAE-69005  LS #3 SITE  Lift Station Monthly Inspection  Com
MAE-3983732  MAE-69006  LS #4 SITE  Lift Station Monthly Inspection  Com
MAE-3983733  MAE-69007  LS #5 SITE  Lift Station Monthly Inspection  Com
MAE-3983734  MAE-69008  LS #6 SITE  Lift Station Monthly Inspection  Com
MAE-3983735  MAE-69009  LS #7 SITE  Lift Station Monthly Inspection  Com
MAE-3983736  MAE-69010  LS #8 SITE  Lift Station Monthly Inspection  Com
MAE-3983737  MAE-69011  LS #9 SITE  Lift Station Monthly Inspection  Com
MAE-3983738  MAE-69012  LS #10 SITE  Lift Station Monthly Inspection  Com
MAE-3983739  MAE-69013  LS #11 SITE  Lift Station Monthly Inspection  Com
MAE-3983740  MAE-69014  LS #12 SITE  Lift Station Monthly Inspection  Com
MAE-3983741  MAE-69023  LS #13 SITE  Lift Station Monthly Inspection  Com
MAE-3983742  MAE-69016  LS #14 Hurlburt Field Site  Lift Station Monthly Inspection  we 

Work Order # Asset ID Asset Name Reason Lab

1/24/25, 1:58 PM AA-MR-Monthly Completed Work Order Summary
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MAE-3984249  MAE-95801  Break Room First Aid Kit  Monthly First-Aid Kit Inspection  Com
MAE-3984250  MAE-95802  Well #1 First Aid Kit  Monthly First-Aid Kit Inspection  Com
MAE-3984251  MAE-69020  WELL #3 SITE  Monthly First-Aid Kit Inspection  Com
MAE-3984252  MAE-69021  WELL #4 SITE  Monthly First-Aid Kit Inspection  Com
MAE-3984260  MAE-42213  #3 CLARIFIER GEARBOX  Clarifier Monthly Inspection  Com
MAE-3984261  MAE-WWTP  Mary Esther Wastewater Treatment Plant  Monthly Emergency Light and Exit Sign Inspection  Com
MAE-3984262  MAE-WTP  Mary Esther Water System  Monthly Emergency Light and Exit Sign Inspection  Com
MAE-3984263  MAE-LS  Mary Esther Lift Stations  Monthly Emergency Light and Exit Sign Inspection  Com
MAE-3984264  MAE-LS  Mary Esther Lift Stations  Fire Extinguisher Monthly Inspection  Com
MAE-3984265  MAE-SPRAYFIELD  Mary Esther Sprayfield  Fire Extinguisher Monthly Inspection  Com
MAE-3984266  MAE-WWTP  Mary Esther Wastewater Treatment Plant  Fire Extinguisher Monthly Inspection  Com
MAE-3984267  MAE-WTP  Mary Esther Water System  Fire Extinguisher Monthly Inspection  Com
MAE-3984268  MAE-20003  #2 DITCH RAS PUMP #1  Monthly RAS Pump Inspection  Com
MAE-3984269  MAE-20004  #2 DITCH RAS PUMP #2  Monthly RAS Pump Inspection  Com
MAE-3984270  MAE-03106  Effluent Auto-Sampler  Sampler Monthly Maintenance  Com
MAE-3984271  MAE-03105  Influent Auto-Sampler  Sampler Monthly Maintenance  Com
MAE-3984272  MAE-20603  Well #1 HS Pump #3  Plant High Service Pump Monthly Inspection  Com
MAE-3984273  MAE-20604  Well #3 HS Pump #1  Plant High Service Pump Monthly Inspection  Com
MAE-3984274  MAE-20605  Well #3 HS Pump #2  Plant High Service Pump Monthly Inspection  Com
MAE-3984275  MAE-91306  LS #10 Exhaust Fan  Exhaust Fan Annual Inspection  Com
MAE-3984276  MAE-02604-1  Well #1 CL2 Room Exhaust Fan  Exhaust Fan Monthly Inspection  Com
MAE-3984277  MAE-91303  Well #3 CL2 Room Exhause Fan  Exhaust Fan Monthly Inspection  Com
MAE-3984278  MAE-91307  Well #3 Pump Room Exhaust Fan  Exhaust Fan Monthly Inspection  Com
MAE-3984279  MAE-91304  Well #4 CL2 Room Exhause Fan  Exhaust Fan Monthly Inspection  Com
MAE-3984280  MAE-91301  CL2 Room Exhaust Fan  Exhaust Fan Monthly Inspection  Com
MAE-3984281  MAE-91308  Digester Building Upper Level Exhaust Fan  Exhaust Fan Monthly Inspection  Com
MAE-3984282  MAE-71903  LS #10 GENERATOR FUEL TANK  Monthly Fuel Tank Inspection  Com
MAE-3984283  MAE-71905  LS #14 DIESEL FUEL DAY TANK  Monthly Fuel Tank Inspection  Com
MAE-3984284  MAE-71904  LS #14 DIESEL FUEL STORAGE TANK  Monthly Fuel Tank Inspection  Com
MAE-3984285  MAE-71906  WELL #1 GAS STORAGE TANK  Monthly Fuel Tank Inspection  Com
MAE-3984286  MAE-71908  WELL #3 FUEL STORAGE TANK  Monthly Fuel Tank Inspection  Com
MAE-3984287  MAE-71907  WELL #2 FUEL STORAGE TANK  Monthly Fuel Tank Inspection  Com
MAE-3984288  MAE-71901  DIESEL FUEL STORAGE TANK  Monthly Fuel Tank Inspection  Com
MAE-3984289  MAE-71902  GENERATOR DAY TANK  Monthly Fuel Tank Inspection  Com
MAE-3984290  MAE-20501  Well #4 Chlorine Booster Pump  Booster Pump Monthly Inspection  Com
MAE-3984291  MAE-20008  CL2 Sample Pump  Monthly Small Centrifugal Pump Inspection  Com
MAE-3984292  MAE-20014  Digester Transfer/Recirculation Pump  Monthly Small Centrifugal Pump Inspection  Com
MAE-3984293  MAE-20009  Plant Reuse Water Pump  Monthly Small Centrifugal Pump Inspection  Com
MAE-3984294  MAE-38102  LS #14 Diesel Engine #1  Backup Engine Monthly Inspection  Com
MAE-3984295  MAE-20601-2  Well #1 HS Pump #1 Engine  Backup Engine Monthly Inspection  Com
MAE-3984296  MAE-38101  Well #2 Pump Engine  Backup Engine Monthly Inspection  Com
MAE-3984698  MAE-60699  Concrete Saw  Monthly Concrete Saw Inspection  Com
MAE-3984816  MAE-69018  WELL #1 SITE  Wellsite Monthly Inspection  Com
MAE-3984817  MAE-69019  WELL #2 SITE  Wellsite Monthly Inspection  Com
MAE-3984818  MAE-69020  WELL #3 SITE  Wellsite Monthly Inspection  Com
MAE-3984819  MAE-69021  WELL #4 SITE  Wellsite Monthly Inspection  Com
MAE-3984885  MAE-00101  Misty Water Lane 6" Fire Hydrant  Potable Water Dead-End Flushing  Com
MAE-3985633  MAE-6" Bypass Pump-5  6" Bypass Pump  Generator 3-Year inspection  Com
MAE-3987380  MAE-EQUIPMENT-293  Fuel Trailer Electric  Monthly Fuel Tank Inspection  Com
MAE-3987381  MAE-EQUIPMENT-294  Fuel Trailer Flat  Monthly Fuel Tank Inspection  Com
MAE-3987382  MAE-52202  PRIMARY DITCH DIGESTER MIXER  Floating Aerator Quarterly Inspection and Service  Com
MAE-3987871  MAE-SAFETY-HYDRANTS-F-7191  191 E Miracle Strip Pkwy 2" Flushing Hydrant  Potable Water Dead-End Flushing  Com
MAE-3987872  MAE-SAFETY-HYDRANTS-F-7192  Point Comfort 2" Flushing Hydrant  Potable Water Dead-End Flushing  Com
MAE-3988316  MAE-69003  LS #1 SITE  Lift Station Weekly Inspection  Com
MAE-3988317  MAE-69004  LS #2 SITE  Lift Station Weekly Inspection  Com
MAE-3988318  MAE-69005  LS #3 SITE  Lift Station Weekly Inspection  Com
MAE-3988319  MAE-69006  LS #4 SITE  Lift Station Weekly Inspection  Com
MAE-3988320  MAE-69007  LS #5 SITE  Lift Station Weekly Inspection  Com
MAE-3988321  MAE-69008  LS #6 SITE  Lift Station Weekly Inspection  Com
MAE-3988322  MAE-69009  LS #7 SITE  Lift Station Weekly Inspection  Com
MAE-3988323  MAE-69010  LS #8 SITE  Lift Station Weekly Inspection  Com
MAE-3988324  MAE-69011  LS #9 SITE  Lift Station Weekly Inspection  Com
MAE-3988325  MAE-69012  LS #10 SITE  Lift Station Weekly Inspection  Com
MAE-3988326  MAE-69013  LS #11 SITE  Lift Station Weekly Inspection  Com
MAE-3988327  MAE-69014  LS #12 SITE  Lift Station Weekly Inspection  Com
MAE-3988328  MAE-69023  LS #13 SITE  Lift Station Weekly Inspection  Com
MAE-3988329  MAE-69016  LS #14 Hurlburt Field Site  Lift Station Weekly Inspection  Com
MAE-3988330  MAE-92301  JOHN DEERE TRACTOR  Monthly Tractor Inspection  Com
MAE-3988331  MAE-92302  FORD 7740 TRACTOR (1992)  Monthly Tractor Inspection  Com
MAE-3988332  MAE-92304  Massey Ferguson 283 Tractor  Monthly Tractor Inspection  Com
MAE-3988333  MAE-92306  Massey Ferguson 4243 Tractor  Monthly Tractor Inspection  Com
MAE-3988334  MAE-92305  Massey Ferguson 5445 Tractor  Monthly Tractor Inspection  Com
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MAE-3988375  MAE-EQUIPMENT-282  Dayton Portable Heater 1 of 3  General Equipment Inspection  Com
MAE-3988376  MAE-EQUIPMENT-283  Dayton Portable Heater 2 of 3  General Equipment Inspection  Com
MAE-3988377  MAE-EQUIPMENT-284  Dayton Portable Heater 3 of 3  General Equipment Inspection  Com
MAE-3988378  MAE-EQUIPMENT-288  Backflow Test Kit 1 of 2  General Equipment Inspection  Com
MAE-3988379  MAE-93440  Back Flow Test Kit  General Equipment Inspection  Com
MAE-3988380  MAE-93601  SCHONSTEDT LOCATOR  General Equipment Inspection  Com
MAE-3988381  MAE-EQUIPMENT-291  Utility Locator  General Equipment Inspection  Com
MAE-3990409  MAE-95401  Well #4 SCBA  SCBA Monthly Inspection  Com
MAE-3990622  MAE-00105  Soundview Cove 2" Flushing Hydrant  Potable Water Dead-End Flushing  Com
MAE-3991257  MAE-JETTER-USJETTING  HIGH-PRESSURE JETTER  Generator Monthly inspection  Com
MAE-3991258  MAE-92506  Hay Rake  Monthly Hay Rake Service  Com
MAE-3991259  MAE-92501  Bush Hog 5' Mower  Monthly Mower Service  Com
MAE-3991284  MAE-EQUIPMENT-292  Chemical Sprayer Tractor Mounted  General Equipment Inspection  Com
MAE-3991285  MAE-EQUIPMENT-295  Tractor Seeder  General Equipment Inspection  Com
MAE-3991286  MAE-EQUIPMENT-296  Disk Harrow  General Equipment Inspection  Com
MAE-3991287  MAE-EQUIPMENT-297  Grader  General Equipment Inspection  Com
MAE-3991288  MAE-EQUIPMENT-298  Box Blade  General Equipment Inspection  Com
MAE-3991289  MAE-GRNDEQ-HAY-11  Hay Spike 1 of 3  General Equipment Inspection  Com
MAE-3991290  MAE-GRNDEQ-HAY-12  Hay Spike 2 of 3  General Equipment Inspection  Com
MAE-3991291  MAE-GRNDEQ-HAY-13  Hay Spike 3 of 3  General Equipment Inspection  Com
MAE-3992212  MAE-21506  LS #14 PUMP #3  Vertical Pump Monthly Inspection  Com
MAE-3993130  MAE-40101  LS #14 RIGHT ANGLE DRIVE #1  Angle Drive Monthly Inspection  Com
MAE-3993131  MAE-40103  Well #2 Well Pump Right Angle Drive  Angle Drive Monthly Inspection  Com
MAE-3993132  MAE-14103  PORTABLE GENERATOR COLEMAN  Small Equipment Monthly Service  Com
MAE-3993133  MAE-93312  EDCO STREET SAW  Small Equipment Monthly Service  Com
MAE-3993134  MAE-93203  GR BLUE PORTABLE CENTRIGUGAL PUMP  Small Equipment Monthly Service  Com
MAE-3993135  MAE-93311  STIHL CHOP SAW  Small Equipment Monthly Service  Com
MAE-3993136  MAE-EQUIPMENT-276  Echo Hedge Trimmer  Small Equipment Monthly Service  Com
MAE-3993137  MAE-EQUIPMENT-267  Echo Weed Eater 1 of 2  Small Equipment Monthly Service  Com
MAE-3993138  MAE-EQUIPMENT-268  Echo Weed Eater 2 of 2  Small Equipment Monthly Service  Com
MAE-3993139  MAE-GENERATOR-344  Honda 11 HP Generator  Small Equipment Monthly Service  Com
MAE-3993140  MAE-PUMP-TRASH-PORT-29  Koshin Portable Trash Pump 1 of 2  Small Equipment Monthly Service  Com
MAE-3993141  MAE-PUMP-TRASH-PORT-61  Honda Portable Trash Pump 1 of 2  Small Equipment Monthly Service  Com
MAE-3993142  MAE-PUMP-TRASH-PORT-30  Koshin Portable Trash Pump 2 of 2  Small Equipment Monthly Service  Com
MAE-3993143  MAE-WASHER-PRESSURE-23  DeWalt Pressure Washer  Small Equipment Monthly Service  Com
MAE-3993144  MAE-EQUIPMENT-270  Husqvarna Chainsaw  Small Equipment Monthly Service  Com
MAE-3993145  MAE-EQUIPMENT-280  Brute Force Air Compressor  Small Equipment Monthly Service  Com
MAE-3993146  MAE-EQUIPMENT-271  Poulan Chainsaw 1 of 3  Small Equipment Monthly Service  Com
MAE-3993147  MAE-EQUIPMENT-272  Poulan Chainsaw 2 of 3  Small Equipment Monthly Service  Com
MAE-3993148  MAE-EQUIPMENT-269  Stihl Backpack Leaf Blower  Small Equipment Monthly Service  Com
MAE-3993149  MAE-EQUIPMENT-275  Stihl Hedge Trimmer  Small Equipment Monthly Service  Com
MAE-3993150  MAE-EQUIPMENT-285  Stihl Pole Saw  Small Equipment Monthly Service  Com
MAE-3993945  MAE-93307  Onan Emergency Generator Wellsite 4  Generator Monthly inspection  Com
MAE-3993946  MAE-69003  LS #1 SITE  Lift Station Weekly Inspection  Com
MAE-3993947  MAE-69004  LS #2 SITE  Lift Station Weekly Inspection  Com
MAE-3993948  MAE-69005  LS #3 SITE  Lift Station Weekly Inspection  Com
MAE-3993949  MAE-69006  LS #4 SITE  Lift Station Weekly Inspection  Com
MAE-3993950  MAE-69007  LS #5 SITE  Lift Station Weekly Inspection  Com
MAE-3993951  MAE-69008  LS #6 SITE  Lift Station Weekly Inspection  Com
MAE-3993952  MAE-69009  LS #7 SITE  Lift Station Weekly Inspection  Com
MAE-3993953  MAE-69010  LS #8 SITE  Lift Station Weekly Inspection  Com
MAE-3993954  MAE-69011  LS #9 SITE  Lift Station Weekly Inspection  Com
MAE-3993955  MAE-69012  LS #10 SITE  Lift Station Weekly Inspection  Com
MAE-3993956  MAE-69013  LS #11 SITE  Lift Station Weekly Inspection  Com
MAE-3993957  MAE-69014  LS #12 SITE  Lift Station Weekly Inspection  Com
MAE-3993958  MAE-69023  LS #13 SITE  Lift Station Weekly Inspection  Com
MAE-3993959  MAE-69016  LS #14 Hurlburt Field Site  Lift Station Weekly Inspection  Com
MAE-3994472  MAE-92504  Vermeer 504 Bailer  Monthly Bailer Service  Com
MAE-3994473  MAE-GRNDEQ-HAY-10  Woods 720 Bush Hog 6' Mower  Monthly Mower Service  Com
MAE-3994938  MAE-21511  Well #2 Well Pump  Vertical Pump Monthly Inspection  Com
MAE-3994939  MAE-21512  Well #3 Well Pump  Vertical Pump Monthly Inspection  Com
MAE-3994940  MAE-21513  Well #4 Well Pump  Vertical Pump Monthly Inspection  Com
MAE-3994948  MAE-21507  Sprayfield Pump #1  Vertical Pump Monthly Inspection  Com
MAE-3994974  MAE-00104  Plantation Oaks 6" Fire Hydrant  Potable Water Dead-End Flushing  Com
MAE-3995639  MAE-95302  Well #3 Safety Shower/Eyewash Station  Eyewash/Safety Shower Monthly Inspection  Com
MAE-3995640  MAE-95301  Main Plant Safety Shower/Eyewash Station  Eyewash/Safety Shower Monthly Inspection  Com
MAE-3995641  MAE-95303  Well #4 Safety Shower/Eyewash Station  Eyewash/Safety Shower Monthly Inspection  Com
MAE-3995642  MAE-56001  BARSCREEN #1  Influent Screen Monthly Inspection  Com
MAE-3995643  MAE-56002  BARSCREEN #2  Influent Screen Monthly Inspection  Com
MAE-3995646  MAE-WWTP  Mary Esther Wastewater Treatment Plant  Monthly Site Inspection  Com
MAE-3995647  MAE-GRNDEQ-HAY-9  Heston 4570 Square Bailer  Monthly Bailer Service  Com
MAE-3996729  MAE-26203  DIGESTER BLOWER #1  Monthly Digestor Blower Service  Com
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MAE-3996730  MAE-26204  DIGESTER BLOWER #2  Monthly Digestor Blower Service  Com
MAE-3996731  MAE-26205  DIGESTER BLOWER #3  Monthly Digestor Blower Service  Com
MAE-3996734  MAE-VEHICLES-TRUCK-LT-370  CD5 2018 FORD F-150  Monthly Vehicle Inspection  Com
MAE-3996735  MAE-VEHICLES-TRUCK-LT-371  CD2 2018 FORD F-150  Monthly Vehicle Inspection  Com
MAE-3996736  MAE-VEHICLES-TRUCK-LT-372  CD3 2018 FORD F-150  Monthly Vehicle Inspection  Com
MAE-3996737  MAE-VEHICLES-TRUCK-LT-373  CD4 2018 FORD F-150  Monthly Vehicle Inspection  Com
MAE-3996738  MAE-VEHICLES-TRUCK-LT-374  CD6 2018 FORD F-150 4X4  Monthly Vehicle Inspection  Com
MAE-3996739  MAE-VEHICLES-TRUCK-LT-375  CD7 2017 FORD F-250  Monthly Vehicle Inspection  Com
MAE-3996740  MAE-VEHICLES-TRUCK-LT-376  CD8 2017 FORD F-350 4X4 CRANE TRUCK  Monthly Vehicle Inspection  Com
MAE-3996741  MAE-VEHICLES-TRUCK-LT-377  WT1 2009 FORD F-150  Monthly Vehicle Inspection  Com
MAE-3996742  MAE-VEHICLES-MINIEX-18  Mini-ex  Monthly Vehicle Inspection  Com
MAE-3997010  MAE-SAFETY-HYDRANTS-F-7191  191 E Miracle Strip Pkwy 2" Flushing Hydrant  Potable Water Dead-End Flushing  Com
MAE-3997011  MAE-SAFETY-HYDRANTS-F-7192  Point Comfort 2" Flushing Hydrant  Potable Water Dead-End Flushing  Com
MAE-3997330  MAE-69003  LS #1 SITE  Lift Station Weekly Inspection  Com
MAE-3997331  MAE-69004  LS #2 SITE  Lift Station Weekly Inspection  Com
MAE-3997332  MAE-69005  LS #3 SITE  Lift Station Weekly Inspection  Com
MAE-3997333  MAE-69006  LS #4 SITE  Lift Station Weekly Inspection  Com
MAE-3997334  MAE-69007  LS #5 SITE  Lift Station Weekly Inspection  Com
MAE-3997335  MAE-69008  LS #6 SITE  Lift Station Weekly Inspection  Com
MAE-3997336  MAE-69009  LS #7 SITE  Lift Station Weekly Inspection  Com
MAE-3997337  MAE-69010  LS #8 SITE  Lift Station Weekly Inspection  Com
MAE-3997338  MAE-69011  LS #9 SITE  Lift Station Weekly Inspection  Com
MAE-3997339  MAE-69012  LS #10 SITE  Lift Station Weekly Inspection  Com
MAE-3997340  MAE-69013  LS #11 SITE  Lift Station Weekly Inspection  Com
MAE-3997341  MAE-69014  LS #12 SITE  Lift Station Weekly Inspection  Com
MAE-3997342  MAE-69023  LS #13 SITE  Lift Station Weekly Inspection  Com
MAE-3997343  MAE-69016  LS #14 Hurlburt Field Site  Lift Station Weekly Inspection  Com
MAE-3997772  MAE-95402  WWTP SCBA  SCBA Monthly Inspection  Com
MAE-3998345  MAE-00107  Scottsdale Circle 2" Flushing Hydrant  Potable Water Dead-End Flushing  Com
MAE-3998573  MAE-77801  LS #10 Main Building  Building Monthly Inspection  Com
MAE-3998574  MAE-BLDG-341  Sprayfield Trailer  Building Monthly Inspection  Com
MAE-3998575  MAE-77808  LS #8 Building  Building Monthly Inspection  Com
MAE-3998576  MAE-77802  Well #1 Building  Building Monthly Inspection  Com
MAE-3998577  MAE-77803  Well #2 Building  Building Monthly Inspection  Com
MAE-3998578  MAE-77804  Well #3 Building  Building Monthly Inspection  Com
MAE-3998579  MAE-77805  Well #4 Building  Building Monthly Inspection  Com
MAE-3998580  MAE-77809  Well #3 HS Building  Building Monthly Inspection  Com
MAE-3998581  MAE-77002  Digester Building  Building Monthly Inspection  Com
MAE-3998582  MAE-77101  Main Plant Building  Building Monthly Inspection  Com
MAE-3998583  MAE-76001  WWTP-Maintenance Building  Building Monthly Inspection  Com
MAE-3998584  MAE-77807  WWTP Maintenance Shed  Building Monthly Inspection  Com
MAE-3998585  MAE-77806  C+D Maintenance Shop  Building Monthly Inspection  Com
MAE-4000811  MAE-21504  LS #14 PUMP #1  Vertical Pump Monthly Inspection  Com
MAE-4000812  MAE-21505  LS #14 PUMP #2  Vertical Pump Monthly Inspection  Com
MAE-4000813  MAE-21502  EFFLUENT PUMP #2  Vertical Pump Monthly Inspection  Com
MAE-4000814  MAE-21503  EFFLUENT PUMP #3  Vertical Pump Monthly Inspection  Com
MAE-4002125  MAE-OHV-TRAILER-120  24 FT Heavy Equipment trailer  Trailer Inspection  Com
MAE-4002126  MAE-TRAILER-107  16 FT Trailer  Trailer Inspection  Com
MAE-4002127  MAE-TRAILER-108  Water and Sewer Trailer  Trailer Inspection  Com
MAE-4002128  MAE-EQUIPMENT-293  Fuel Trailer Electric  Trailer Inspection  Com
MAE-4002129  MAE-EQUIPMENT-294  Fuel Trailer Flat  Trailer Inspection  Com
MAE-4002130  MAE-TRAILER-106  Mower Trailer  Trailer Inspection  Com
Preventive Maintenance - 230 Total:

Work Order # Asset ID Asset Name Reason Lab
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Total Calls for Service 514
Day Shift 348
Night Shift 166

Priority 1 Calls 152
calls under 5 minutes 121
calls under 6 minutes 126
calls over 6 minutes 26

Property Crimes 8
Burglary 0
Larceny-Theft 4
Motor Vehicle Theft 0
Arson 0
Criminal Mischief 4

Violent Crime 2
Murder 0
Forcible Rape 0
Robbery 1
Aggravated Assault 1

Traffic Violations-stops 91
Arrest-traffic 3
Citation-traffic 12
Warning-traffic 76
DUI--traffic 0

Marine Violations 0
Marine Citations 0
Marine Warnings 0
Marine Crashes 0

Traffic Crash 14
Traffic crash w/injuries 2
Traffic crash w/o injuries 12
Traffic Crash-Fatal 0

City Ord. Violations 1 0 Drownings 0

MARY ESTHER CHART November 2024

Distressed Swimmers
Prepared by Analyst Whitney 

Rivero on Dec 5th, 2024
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Total Calls for Service 501
Day Shift 307
Night Shift 194

Priority 1 Calls 117
calls under 5 minutes 97
calls under 6 minutes 100
calls over 6 minutes 17

Property Crimes
Burglary 1
Larceny-Theft 2
Motor Vehicle Theft 0
Arson 0
Criminal Mischief 1

Violent Crime 7
Murder 0
Forcible Rape 0
Robbery 0
Aggravated Assault 7

Traffic Violations-stops 62
Arrest-traffic 2
Citation-traffic 5
Warning-traffic 53
DUI--traffic 2

Marine Violations 0
Marine Citations 0
Marine Warnings 0
Marine Crashes 0

Traffic Crash 16
Traffic crash w/injuries 1
Traffic crash w/o injuries 15
Traffic Crash-Fatal 0

City Ord. Violations 0 0 Drownings 0

MARY ESTHER CHART DEC 2024

Distressed Swimmers
Prepared by Analyst Whitney 

Rivero on Jan 8th 
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MINUTES 

SPECIAL MEETING  
of THE MARY ESTHER LOCAL PLANNING AGENCY 

December 9, 2024 - 5:00 PM  
195 Christobal Road – North, Mary Esther, FL 32569  

 LOCAL PLANNING AGENCY PRESENT 
Chris Stein, Chairman 
Bernie Oder, Board Member 

April Sutton, Board Member 
Larry Carter, Board Member (Virtually) 
Richard Lawson, Board Member 

CITY STAFF PRESENT 
Jared Cobb, City Manager  
Jennifer Comella, City Attorney 
Dillon Morris, City Clerk 

Tyler Reed, Community Development Director 

 

 
1. INVOCATION 
 No invocation was given. 

 

2. CALL TO ORDER 
 Chairman Stein called the meeting to order at 5:00 p.m. 

 

3. PLEDGE OF ALLEGIANCE 
 Chairman Stein led the pledge of allegiance. 

 

4. ROLL CALL 
 The City Clerk called the roll as reflected above. Board Member Carter was participating virtually, so 

Chairman Stein asked for a motion for Board Member Carter to participate virtually. Board Member 
Sutton initiated the motion, seconded by Board Member Lawson. The motion passed 3-0. 
 
RESULT: PASSED (3-0)  

MOVER: Board Member April Sutton 

SECOND: Board Member Richard Lawson  

AYES: Bernie Oder, April Sutton, Richard Lawson  

NAYS: None  
 

 

5. ADMINISTRATION OF OATH TO THOSE PERSONS TESTIFYING 
 City Clerk Morris administered the oaths to everyone testifying. 

 

6. ITEMS FOR CONSIDERATION 
 

 
 

 6.1. Ordinance No. 2024-05 and No. 2024-06, Consider a Small-Scale Future Land Use Map 
Amendment from Commercial (Com) to Low Density Residential (LDR) and a Rezone 
from C-2 General Commercial to R-1 Single Family Residential for approximately 1.15 
acres. (Damian Curtis, Applicant) (Tyler Reed, Community Development Director) 
Community Development Director Reed led the discussion of changing the city's future land use 
map and rezoning from commercial to low-density residential on a plot located on the south side 
of US Highway 98 and approximately 375 feet west of Windy Lane. He stated the applicant 
wishes to demolish the current structures and build three new homes. He discussed the city 
recommends the rezone. Board Member Sutton asked for clarification on what the applicant was 
asking for, with Community Development Director Reed stating that the parcel would be divided 
into 3 separate lots with 3 separate homes built on them. He discussed that the utilities would 
remain the same. Chairman Stein asked for clarification on the current lots with Community 
Development Director Reed, stating that currently, the front lot is zoned commercial, and the one 
closest to the water is zoned residential, but both lots have always been used for residential. City 

Page 99 of 345



Manager Cobb clarified that this request is only for rezoning, not splitting the lot. Chairman Stein 
opened public comment at 5:07 p.m. After no one wished to speak, he closed public comment at 
5:07 p.m. 
 
Chairman Stein asked if there was any more discussion. Hearing none, he asked for a motion to 
recommend to the city council adoption of an ordinance enacting a small-scale future land use 
map amendment from commercial to low-density residential for approximately 1.15 acres, 
located on the south side of US Highway 98 and approximately 375 feet west of Windy Lane. 
Board Member Sutton initiated the motion, seconded by Board Member Lawson. The motion 
passed 4-0. 
 
RESULT: PASSED (4-0)  

MOVER: Board Member April Sutton 

SECOND: Board Member Richard Lawson  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson  

NAYS: None  
 
Chairman Stein asked for a motion to recommend to the city council adoption of an ordinance 
enacting a rezone from C-2 (General Commercial) to R-1 (Single Family Residential) zoning 
district for approximately 1.15 acres, located on the south side of US Highway 98 and 
approximately 375 feet west if Windy Lane. The motion was initiated by Board Member Lawson 
and seconded by Board Member Sutton. The motion passed 4-0. 
 
RESULT: PASSED (4-0)  

MOVER: Board Member Richard Lawson 

SECOND: Board Member April Sutton 

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson  

NAYS: None  
 

 

7. ADJOURN 
 The council meeting adjourned at 5:10 p.m. 
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MINUTES 

REGULAR MEETING  
of THE MARY ESTHER CITY COUNCIL 

December 9, 2024 - 6:00 PM  
195 Christobal Road – North, Mary Esther, FL 32569  

 CITY COUNCIL PRESENT 
Chris Stein, Mayor  
Susan Coxwell, Councilmember  
Richard Lawson, Councilmember  

April Sutton, Mayor Pro Tem  
Larry Carter, Councilmember  
Bernie Oder, Councilmember  

 
CITY STAFF PRESENT 
Jared Cobb, City Manager  
Jennifer Comella, City Attorney  
Tyler Reed, Community Development Director 

Dillon Morris, City Clerk  
Shawn Lindsey, Public Works Director 

 
OTHERS PRESENT 
Rodney Owens, OSCO Officer   Jeff Wagner, OCWFD Chief  

 

 
1. INVOCATION 
 Jeff Wagner, Ocean City-Wright Fire Control District, gave the invocation.  

 

2. CALL TO ORDER 
 Mayor Stein called the meeting to order at 6:00 p.m. 

 

3. PLEDGE OF ALLEGIANCE 
 Mayor Stein led the pledge of allegiance. 

 

4. ROLL CALL 
 The City Clerk called the roll as reflected above. Mayor Stein asked for a motion to allow 

Councilmember Carter to participate virtually. Councilmember Coxwell initiated the motion, which 
Mayor Pro Tem Sutton seconded. The motion passed 4-0. 
 
RESULT: PASSED (4-0)  

MOVER: Councilmember Susan Coxwell 

SECOND: Mayor Pro Tem April Sutton  

AYES: Bernie Oder, April Sutton, Richard Lawson, Susan Coxwell  

NAYS: None  
 

 

5. APPROVAL OF THE AGENDA 
 Mayor Stein asked if the council wished to make any changes to the agenda. Hearing none, Mayor Stein 

asked for a motion. Mayor Pro Tem Sutton initiated the motion, seconded by Councilmember Lawson. 
The motion passed 5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Mayor Pro Tem April Sutton 

SECOND: Councilmember Richard Lawson  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan Coxwell  

NAYS: None  
 

 

6. SPECIAL PRESENTATIONS 
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 None. 
 

7. CONSENT AGENDA 
 Mayor Stein asked if the council wished to make any changes to the consent agenda. Hearing none, 

Mayor Stein asked for a motion. Mayor Pro Tem Sutton initiated the motion, seconded by 
Councilmember Coxwell. The motion passed 5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Mayor Pro Tem April Sutton 

SECOND: Councilmember Susan Coxwell  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan Coxwell  

NAYS: None  
 

 

 7.1. Financial Report 
 

 7.2. Public Works Report 
 

 7.3. Library Report 
 

 7.4. Fire Department Report 
 

 7.5. Community Development Report 
 

 7.6. Jacobs Report 
 

 7.7. Law Enforcement Report 
 

 7.8. Minutes of the November 4th, 2024 Regular Council Meeting 
 

8. CITIZENS WHO HAVE REQUESTED TO BE PLACED ON THE AGENDA 
 None. 

 

9. PUBLIC COMMENT (NON-AGENDA ITEMS) 
 Ian Blaze, 101 W Miracle Strip Pkwy, discussed that his rezoning application was held up as he did not 

have a sight plan but that the evening's LPA meeting passed when the representative did not have a sight 
plan. He questioned if the city had plans to patch the sewer line on his property since the city's second 
patch had failed. Mayor Stein stated that the question could have asked city staff for clarification and that 
public comment was more for expressing opinions. 
 
Jan Lipscomb, 95 W Miracle Strip Pkwy, gave a packet to the mayor and council (see attachment). She 
discussed a letter to Mr. Blaze discussing her sign and a letter from code enforcement defining prohibited 
signs and a building permit application. She discussed the sandwich board sign she had taken down and 
said that several businesses have similar signboards at their locations. She discussed that the city only has 
one code enforcement officer and asked to decrease some of the library's budget to hire another officer. 
She discussed a similar electronic sign at another business that is up and flag signs up at other businesses 
when there is a limit of 1. She requested that the city look at the ordinances pertaining to businesses and 
reevaluate them. 

 

10. UNFINISHED BUSINESS 
 

 
 

 10.1. First Reading, Ordinance 2024-01, Vacation Rentals 
Mayor Stein asked the clerk to read the title of the ordinance of 2024-01. City Clerk Morris read 
the title of the ordinance. City Manager Cobb clarified that they were not looking for a first 
reading tonight but more direction and feedback from the council. He added that another option 
is using business tax receipts to keep track of short-term rentals. Mayor Pro Tem Sutton 
expressed interest in using the business tax receipts option and said she still did not support code 
enforcement being able to enter the homes. Councilmember Coxwell agreed with business tax 
receipts and expressed concern over only being able to have 1 designated responsible party. City 
Manager Cobb clarified it is to hold someone accountable and that there are ways to nominate 
someone out of state with a notarized document. Councilmember Coxwell inquired about the 1 
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hour response time with City Manager Cobb, stating that the latest draft changed to 24 hours. 
Councilmember Carter discussed that it should be a level playing field for everyone and that the 
city is responsible to business owners and citizens. Councilmember Oder expressed concern with 
bigger companies buying out major properties, the designated party being in other states, and the 
city losing control. He also questioned how the business tax receipt would help the city with 
short-term rentals. City Manager Cobb said it is a yearly requirement and would not impose 
many rules. He discussed that the business tax receipt would suffice if the city were to make an 
ordinance that does not limit a lot. Mayor Pro Tem Sutton discussed a stance of caution with 
requiring a headcount. City Manager Cobb stated there is not an occupancy requirement. 
Councilmember Oder discussed situations where the military would split costs with squads 
fitting 6-12 people in a room. He also discussed the possibility of human traffickers knowing of 
Air BnB and using them. Councilmember Carter discussed that an ordinance would not stop bad 
people nor encourage people to do things right. He supports an ordinance but believes the city 
should have a baseline and something in place. 
 
Mayor Stein asked if anyone in the public would like to comment on the topic. Elaine Rogers, 
351 Angela Lane, discussed being for the business tax receipt option. She said it would help 
people know how to register and pay their taxes. She mentioned in the ordinance that the 
occupancy must match what the city has on record. She said she would observe it but make an 
exception for small children. She supported the 24-hour notification. She expressed support for 
having a small contact sign on the front window of a house for emergency contact. She also 
questioned whether if you have a violation on record, you can not apply, and whether someone 
gets a violation for not being registered, they would be unable to register. 
 
Mary Walton, owner of a room at the Cedars, discussed that they are registered with the county 
and state, but it is good to be registered with the municipality. 
 
Steven Lipscomb, 217 Page Bacon, discussed bringing up fire inspections for the properties to 
make it fair for all businesses. 
 
City Manager Cobb asked the council what the consensus was. Mayor Stein said the business tax 
receipt was the consensus. Councilmember Oder asked if the ordinance could be combined with 
the business tax receipt. City Manager Cobb stated that regardless of whether an ordinance was 
passed, a business tax receipt would be required. 

 

11. NEW BUSINESS 
 

 
 

 11.1. Ordinance No. 2024-05 and No. 2024-06, Consider a Small-Scale Future Land Use Map 
Amendment from Commercial (Com) to Low Density Residential (LDR) and a Rezone 
from C-2 General Commercial to R-1 Single Family Residential for approximately 1.15 
acres. (Damian Curtis, Applicant) (Tyler Reed, Community Development Director) 
Community Development Director Reed discussed the future land use map zoning change for a 
property and the LPA meeting, at which they recommended the change to the city council. He 
stated that staff recommended the change and reading of 2024-05 and 2024-06 ordinances. 
Mayor Pro Tem Sutton wanted to clarify that this is specifically for the rezone and not the 
redividing of the parcel, which Community Development Director Reed confirmed. City Clerk 
Morris read the title of Ordinance 2024-05. Mayor Stein asked for a motion to approve first 
reading of Ordinance No. 2024-05 enacting a small-scale future land use map amendment from 
commercial to low-density residential for approximately 1.15 acres, located on the south side of 
US Highway 98 and approximately 375 feet west if Windy Lane. Mayor Pro Tem Sutton 
initiated the motion which was seconded by Councilmember Coxwell. The motion passed 5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Mayor Pro Tem April Sutton 

SECOND: Councilmember Susan Coxwell  
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AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan 
Coxwell  

NAYS: None  
 
City Clerk Morris read the title of Ordinance 2024-06. Mayor Stein asked for a motion to 
approve a first reading of Ordinance No. 2024-06, enacting a rezone from C-2 to R-1 zoning 
district for approximately 1.15 acres located on the south side of US Highway 98 and 
approximately 375 west of Windy Lane. Councilmember Lawson initiated the motion, which 
was seconded by Mayor Pro Tem Sutton. The motion passed 5-0. 
 
 
RESULT: PASSED (5-0)  

MOVER: Councilmember Richard Lawson 

SECOND: Mayor Pro Tem April Sutton 

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan 
Coxwell  

NAYS: None  
  

 

 11.2. Consideration of Ordinance relating to Public Camping or Sleeping in City facilities, 
grounds, right-of-way, and sidewalks 
Community Development Director Reed led the discussion, stating the city is proposing an 
ordinance relation to public camping or sleeping in city facilities. He stated the county 
commission is requesting municipalities to consider and possibly adopt similar uniform 
ordinances from the ordinance Okaloosa county passed. Mayor Pro Tem Sutton asked for law 
enforcement to speak. Rodney Owens, Okaloosa County Sheriff Office, stated he believes it is a 
good thing they have established the ordinance. Councilmember Coxwell discussed how it would 
affect people sleeping overnight in their vehicles. City Manager Cobb stated it would amount to 
camping. Councilmember Oder cited that he liked the county's ordinance and discussed a recent 
issue about a homeless person camping near his property. Councilmember Carter discussed the 
growing trend of stealth camping. City Manager Cobb stated for private property, to have a 
trespass order and let the city know for vacant properties so the city can inform the property 
owners. 

 

 11.3. Approval of Contract with US Tank for Water Storage Tank Maintenance Program 
Public Works Director Lindsey led the discussion on the contract received with US Tank for the 
Water Storage Tank Maintenance Program. Mayor Stein asked if the council had any questions. 
Hearing none, he asked for a motion to approve the maintenance contract with U.S. Tank and 
authorize the mayor to execute the contract. Councilmember Oder initiated the motion and 
Councilmember Coxwell seconded it. The motion passed 5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Councilmember Bernie Oder 

SECOND: Councilmember Susan Coxwell  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan 
Coxwell  

NAYS: None  
 

 

 11.4. Award of RFB 2024-10, City Hall Adaptive Re-use Project 
Public Works Director Lindsey led the discussion on the bids received for the city hall adaptive 
reuse, with the city recommending that Stockton Construction be awarded the bid. Mayor Stein 
asked what the $50,000 change orders staff could approve would be. Public Works Director 
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Lindsey discussed that some minor unexpected items could come up during construction, and 
allowing staff to approve change orders would not necessitate bringing it back to the council and 
stopping construction. Councilmember Oder asked if the mayor and council would receive 
updates if the change order were used. City Manager Cobb stated there are no reservations about 
informing the mayor and council about those situations. Public Works Director Lindsey stated 
that the architect would also send a report for justification. Upon no more discussion, Mayor 
Stein asked for a motion to award RFB 2024-10 City of Mary Esther City Hall Adaptive Re-use 
project to Stockton Construction Group, accept Exhibit O turned in after bids were opened, and 
authorize the Mayor to sign the contract for $563,783.92 including an owner contingency of 
$50,000 for any change orders that the staff can approve as necessary for the project. The motion 
was initiated by Councilmember Oder and seconded by Councilmember Coxwell. The motion 
passed 5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Councilmember Bernie Oder 

SECOND: Councilmember Susan Coxwell  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan 
Coxwell  

NAYS: None  
 

 

 11.5. Award of RFB 2024-11, Spray/Squeegee Machine 
Public Works Director Lindsey led the discussion on receiving bids for a spray/squeegee 
machine, receiving one bid and recommending awarding the bid to Neal Manufacturing. Mayor 
Stein asked if there was any discussion. Hearing none, he asked for a motion to award RFB 
2024-11 to Neal Manufacturing, a Division of Blastcrete Equipment LLC, and execute a 
purchase order in the amount of $61,285. The motion was initiated by Councilmember Oder and 
seconded by Mayor Pro Tem Sutton. Councilmember Carter asked what the warranty period for 
the equipment was. Councilmember Coxwell stated it was a 1-year warranty. The motion passed 
5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Councilmember Bernie Oder 

SECOND: Mayor Pro Tem April Sutton  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan 
Coxwell  

NAYS: None  
 

 

 11.6. Consideration of Resolution 24-09, Approval of "Piggy Back" Agreement for the City of 
Fort Walton Beach Contract for Paving 
Public Works Director Lindsey led the discussion about future paving for Mary Esther and that 
many municipalities have already piggybacked off the agreement. He discussed the pros of 
piggybacking. He stated the recommendation was to approve the resolution and authorize the 
purchase. Mayor Pro Tem Sutton asked if it would address the water leak on Elliot, with Public 
Works Director Lindsey saying it was addressed the week prior. City Clerk Morris read the title 
of Resolution 24-09. Mayor Stein asked for a motion to approve Resolution 24-09, permitting the 
city to utilize the Fort Walton Beach contract with James David Site Prep & Underground, LLC, 
of Baker, FL, for paving needs not to exceed $100,000. Councilmember Coxwell initiated the 
motion, which Mayor Pro Tem Sutton seconded. The motion passed 5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Councilmember Susan Coxwell 
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SECOND: Mayor Pro Tem April Sutton  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan 
Coxwell  

NAYS: None  
 

 

 11.7. Declaration of Surplus Items 
Public Works Director Lindsey led the discussion on surplus items, stating that staff recommends 
approving the items as surplus and that staff dispose of them most advantageously. Mayor Stein 
asked if they would go to auction, with Public Works Director Lindsey stating some would, but 
some items would just be scrapped due to their condition. Mayor Stein asked if there was any 
discussion. Upon hearing none, Mayor Stein asked for a motion to declare the items listed in 
Attachment A as surplus and authorize staff to use the most advantageous disposal method. The 
motion was initiated by Mayor Pro Tem Sutton and seconded by Councilmember Coxwell. The 
motion passed 5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Mayor Pro Tem April Sutton 

SECOND: Councilmember Susan Coxwell  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan 
Coxwell  

NAYS: None  
 

 

 11.8. Approval of Azalea Park Design Elements 
Public Works Director Lindsey led the discussion on Azalea Park Design Elements, stating the 
city recommended approving the design elements so construction could start, along with rules 
from the fire department about the fire pit. Councilmember Coxwell asked if there would be a 
fire pit and standing grills and how burn bans would affect these items. Public Works Director 
Lindsey stated that the fire pit could cook food and that the standing grills might be relocated 
elsewhere in the park. Fire Chief Wagner discussed the liability of having the grills and burn 
bans up to municipalities regarding how they police them. Mayor Pro Tem Sutton asked if the 
fire pit would be on a maintenance schedule. Public Works Director Lindsey said it was checked 
and cleaned twice weekly. City Manager Cobb noted that the city and its citizens should not be 
burning anything if there is a burn ban. Councilmember Coxwell asked if there would be any 
way to educate citizens on fire pit safety. Public Works Director Lindsey stated he would look 
into it. Mayor Pro Tem Sutton asked if the fire extinguisher would be kept in anything for the 
risk of theft. Public Works Director Lindsey stated that it is an option, as well as the addition of 
cameras. Mayor Stein asked if there was a motion to approve the attached design elements, with 
the proposed minor modifications and the recommendations from the Fire Marshall regarding the 
fire pit, including placement at least 15 feet from the pavilion, posting rules for use, mounting a 
fire extinguisher, requiring a park reservation, and providing regular maintenance. Mayor Pro 
Tem Sutton initiated the motion which was seconded by Councilmember Coxwell. The motion 
passed 5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Mayor Pro Tem April Sutton 

SECOND: Councilmember Susan Coxwell  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan 
Coxwell  

NAYS: None  
 

 

 11.9. Discussion of FDEP Consent Order Amendment #2 
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Public Works Director Lindsey led the discussion about the FDEP Consent Order Amendment, 
which stated that the city should explore funding opportunities for constructing a wastewater 
force main to the Okaloosa County Wastewater Treatment Facility, which would decommission 
the city's plant. Hurlburt Field has expressed partnership interest and is conducting a study of all 
available options, and to move forward, staff must seek a time extension from FDEP. 
Councilmember Oder asked if they knew that the Department of Defense moves very slowly. 
City Manager Cobb stated that FDEP is aware. 

 

 11.10. Discussion of Photo Speed Enforcement in School Zones 
City Manager Cobb led the discussion of photo speed enforcement, stating that if the city wishes 
to continue, a speed study would need to be conducted and then a public hearing before moving 
forward with an ordinance. Councilmember Coxwell stated that Fort Walton Beach used 
Shalimar's ordinance for theirs. City Manager Cobb said it would be better to have an 
independent study done if anyone wished to challenge it. Councilmember Oder asked if it would 
still operate if the lights were blinking and the school was not in session. City Manager Cobb 
stated that according to state law if the school is not in session, no citations are sent out, and if 
the system did write a citation, a human would need to review it. If it still was sent out, a person 
could challenge the citation. 

 

 11.11. Review of Projects for FY 2025 Legislative Appropriation Request 
City Manager Cobb led the discussion on the legislative appropriation request, stating that 
requesting funding would need to go through the whole legislative process and having a 
discussion with the legislators if they will still support it. Mayor Stein asked if there was any 
discussion. Mayor Stein asked for a motion to authorize the City Manager to submit an FY 2026 
Local Funding Initiative Request to the Florida Senate and Florida House of Representatives for 
the Okaloosa County Wastewater Connection for the amount of $1,000,000 and the Northwest 
Stormwater Improvements for the amount of $500,000. Mayor Pro Tem Sutton initiated the 
motion, seconded by Councilmember Lawson. The motion passed 5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Mayor Pro Tem April Sutton 

SECOND: Councilmember Richard Lawson  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan 
Coxwell  

NAYS: None  
 

 

 11.12. Approval of FY 2025 Action Plan 
City Manager Cobb led the discussion of the FY 2025 Action Plan, stating that 2 items were not 
included in the budget. One was a farmers market and one was a study of possible annexation 
into the fire district. Mayor Pro Tem Sutton discussed the study and wanted to see if the citizens 
would be interested in a referendum to be absorbed into the fire district. Mayor Stein asked if the 
citizens would vote on the tax the fire district would put. City Manager Cobb stated that the 
legislature would have to pass legislation for this to occur. Fire Chief Wagner stated it could go 
to a referendum to citizens would could then be taken to legislatures to help the process and that 
he has also heard the council can make the decision and take it to the legislature but that the 
former makes a stronger case. Councilmember Coxwell asked where the farmers marker would 
be with City Manager Cobb stating the two researched locations are next to the library or 
working with the mall. Councilmember Oder stated that depending on how in-depth the city goes 
with studies, the more it will cost. He also asked if the city manager felt comfortable with the 
dates presented. City Manager Cobb stated that he was comfortable. Mayor Stein asked for a 
motion to approve the FY 2025 Action Plan as presented. Mayor Pro Tem Sutton initiated the 
motion and seconded by Councilmember Coxwell. The motion passed 5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Mayor Pro Tem April Sutton 
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SECOND: Councilmember Susan Coxwell  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan 
Coxwell  

NAYS: None  
 

 

 11.13. Approval of FY 2025 City Manager Work Plan 
City Manager Cobb led the discussion on the work plan, stating it is something approved every 
year by the council with goals specific to the city manager. Mayor Stein asked if there were any 
questions. Councilmember Oder asked if the city manager was comfortable with the dates. City 
Manager Cobb stated he was comfortable. Mayor Stein asked for a motion to approve the FY 
2025 City Manager Work Plan. Councilmember Coxwell initiated the motion and seconded by 
Councilmember Oder. The motion passed 5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Councilmember Susan Coxwell 

SECOND: Councilmember Bernie Oder  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan 
Coxwell  

NAYS: None  
 

 

 11.14. Consideration of Resolution 24-10, Adoption of Standards to Safeguard Against 
Cybersecurity Threats 
City Manager Cobb led the discussion on Resolution 24-10, stating that the state legislature 
requires this for a framework of cybersecurity standards. He also stated everyone would be 
required to do a 4 hour training on cybersecurity. City Clerk Morris read the title of Resolution 
24-10. Mayor Stein asked for a motion to approve Resolution 24-10, adoption of standards to 
safeguard against cybersecurity threats. Councilmember Lawson initiated the motion and 
seconded by Councilmember Coxwell. The motion passed 5-0. 
 
RESULT: PASSED (5-0)  

MOVER: Councilmember Larry Carter 

SECOND: Councilmember Susan Coxwell  

AYES: Larry Carter, Bernie Oder, April Sutton, Richard Lawson, Susan 
Coxwell  

NAYS: None  
 

 

12. COUNCILS’ STANDING COMMITTEE STATUS REPORTS 
 Mayor Pro Tem Sutton discussed her trip to Orlando and the Florida Leage of Cities conference, thanked 

the fire department and sheriff’s department for working during the holidays, thanked the library and 
maintenance staff for the hard work with the city's tree lighting, and wished everyone merry Christmas 
and happy new year. 
 
Councilmember Coxwell discussed the success of the tree lighting, her participation in OCHIP meetings, 
and her organizing of a community land trust, and she wished everyone a good holiday. 
 
Councilmember Lawson stated he regretted missing the tree lighting but that it was due to his surgery. 
 
Councilmember Carter wished everyone a merry Christmas and a happy new year. 
 
Councilmember Oder discussed his trip to Orlando for the Florida League of Cities conference, thanked 
the sheriff and code enforcement for dealing with a homeless issue, the upcoming Northwest Florida 
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League of Cities dinner, the city Christmas party, and congratulated the fire chief on his promotion. 
 
Mayor Stein discussed the success of the tree lighting, the upcoming Santa runs, the Santa photo-op, the 
upcoming workshop, the houses for the home for the holidays certificate, and the city manager's birthday. 

 

13. OTHER COMMENTS 
 City Attorney Comella had no comments. 

 
City Clerk Morris discussed that he and the mayor signed contracts with the Okaloosa League of Cities to 
work with them, his grades received in his master's program, his upcoming vacation, and wished 
everyone happy holidays, merry Christmas, and happy new year’s. 
 
City Manager Cobb discussed the upcoming workshop. 

 

14. ADJOURN 
 The council meeting adjourned at 7:55 p.m. 

 

 
                                                             
 
 

Page 109 of 345



Page 110 of 345



Page 111 of 345



Page 112 of 345



Page 113 of 345



Page 114 of 345



Page 115 of 345



Page 116 of 345



Page 117 of 345



Page 118 of 345



Page 119 of 345



Page 120 of 345



Page 121 of 345



Page 122 of 345



Page 123 of 345



Page 124 of 345



Page 125 of 345



Page 126 of 345



Page 127 of 345



Page 128 of 345



Page 129 of 345



Page 130 of 345



Page 131 of 345



Page 132 of 345



Page 133 of 345



Page 134 of 345



Page 135 of 345



Page 136 of 345



Page 137 of 345



Page 138 of 345



Page 139 of 345



Page 140 of 345



Page 141 of 345



Page 142 of 345



Page 143 of 345



Page 144 of 345



Page 145 of 345



Page 146 of 345



Page 147 of 345



Page 148 of 345



Page 149 of 345



Page 150 of 345



Page 151 of 345



Page 152 of 345



Page 153 of 345



Page 154 of 345



Page 155 of 345



Page 156 of 345



Page 157 of 345



Page 158 of 345



Page 159 of 345



Page 160 of 345



Page 161 of 345



Page 162 of 345



  
MINUTES 

PUBLIC WORKSHOP  
of THE MARY ESTHER CITY COUNCIL 

December 11, 2024 - 6:00 PM  
195 Christobal Road – North, Mary Esther, FL 32569  

 CITY COUNCIL PRESENT 
Chris Stein, Mayor  
Bernie Oder, Councilmember 
Susan Coxwell, Councilmember 

April Sutton, Mayor Pro Tem 
Larry Carter, Councilmember 
Richard Lawson, Councilmember 

 
CITY STAFF PRESENT 
Jared Cobb, City Manager  
Hayward Dykes, City Attorney 

Dillon Morris, City Clerk 
Tyler Reed, Community Development Director 

 
OTHERS PRESENT 
Eric Christianson, Emerald Coast Regional Council Ada Clark, Emerald Coast Regional Council 

 

 
1. CALL TO ORDER 
 Mayor Stein called the meeting to order at 6:00 p.m. 

 

2. PLEDGE OF ALLEGIANCE 
 Mayor Stein led the pledge of allegiance. 

 

3. ROLL CALL 
 The City Clerk called the roll as reflected above. 

 

4. INTRODUCTIONS 
 Eric Christianson and Ada Clark from the Emerald Coast Regional Council introduced themselves. 

 

5. SPECIAL PRESENTATION 
 

 
 

 5.1. City of Mary Esther Comprehensive Plan Update 
Community Development Director Reed introduced the presentation and Eric Christianson from 
the Emerald Coast Regional Council. Eric Christianson led the discussion on the City of Mary 
Esther Comprehensive Plan Update (See attachment for PowerPoint presentation). He discussed 
what a comprehensive plan is, the differences between a comprehensive plan and a zoning plan, 
required updates, what has changed in the city, the vision plan, comprehensive plan structural 
changes, and Mary Esther's historical and projected population. He asked which projection the 
mayor and council expected, and they discussed somewhere between the low and moderate chart 
expected, how world and local events can affect projections and the housing market and make 
the city more appealing to developers. Eric Christianson continued discussing the future land use 
map, land use category definition updates, land use map updates, existing nonconforming uses, 
and variance requests. He inquired how the mayor and council would like to handle variance 
requests in the future. After some discussion, the mayor and council agreed that the 
administration handling the variance requests would be best and discussed some examples of 
variance requests the city has handled. Eric Christianson continued to discuss transportation 
policy changes, autonomous and electric vehicles, and housing updates and requirements. The 
mayor and council then had a discussion pertaining to housing requirements, duplexes, smaller 
housing, and cottages. Eric Christianson continued more in-depth on housing strategies and Ada 
Clark discussed generational housing and parking requirements. Eric Christianson continued to 
discuss infrastructure elements, water management, coastal management and conservation, 
national wetlands inventory, ecological zones, xeriscapes, recreation, and open space elements. 
He asked whether the council would like fewer but larger, more developed parks or smaller but 
more distributed parks. The mayor and council discussed seeing fewer larger parks that are 
diversified and unique. Eric Christianson continued discussing intergovernmental coordination 
elements, capital improvements elements, public school facilities elements, property rights 
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elements, and current notice requirements. The council inquired if physical paper advertisements 
are still required versus digital, and City Clerk Morris stated he would do some research. Eric 
Christianson continued discussing implementation, an annual goal-setting meeting, evaluation 
and appraisal report, and the timeline. 

 

6. GROUP DISCUSSION 
 Mayor Pro Tem Sutton discussed liking the idea of a second public forum. 

 
Councilmember Coxwell inquired how far in the future the plans looked, with Eric Christianson stating it 
was every 10 and 20 years. She also expressed supporting taking extra time for it. 
 
Councilmember Lawson expressed interest in reviewing it and giving feedback the next time they return 
it. 
 
Mayor Stein liked that they are taking it and updating it to current standards. 
 
Councilmember Carter liked that it addresses land use and future land use. 
 
Councilmember Oder discussed that times have changed and try their best to envision the future. 

 

7. CLOSING REMARKS 
 

 
 

8. OTHER COMMENTS 
 City Manager Cobb thanked the presenters for their time and support for the project. 

 
City Clerk Morris said he would get a clicker for their presentation next time. 
 
Community Development Director Reed clarified the posting requirements earlier stating that Florida 
statute requires a paper posting. 

 

9. ADJOURN 
 The council meeting adjourned at 7:29 p.m. 
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Mary Esther Comp Plan 
Public Forum

December 11, 2024
Eric Christianson, Planner
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Agenda
• Comprehensive Planning 

Overview

• Factors Behind this Update
• Required Updates

• Structural Changes

• Vision Plan

• Data Analysis and Policy 
Changes

• Plan Implementation

• Upcoming Timeline
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What is a Comprehensive Plan?
Your Comprehensive Plan serves as a 
long-term blueprint for guiding 
growth and development. It ensures 
that land use, housing, 
transportation, and public facilities 
are planned in a way that meets 
current needs while accommodating 
future changes. 

A well written plan simplifies the task 
of approving individual development 
requests and ordinance changes.
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Comp Plan     v.       Zoning 

• Regulates Future Land 
Uses

• High level vision

• Regulates the way land is 
used today

• Specific Application
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1. Update Planning Horizon
At least 10 and at least 20-year horizons

2. Add in the required 2021 
Property Rights Element

3. Overall updates to reflect 
changes in the City since last 
major update in 2010

4. State Deadline of February 28

Required Updates
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Vision Statement and Principles

In the future, Mary Esther will have an identifiable and walkable 
small-town character, with vibrant public spaces, diverse businesses, 
and a variety of housing choices

Our vision is to…..

• have an efficient government, with a strong economic base built 
through intentional land use and infrastructure decisions;

• have a vibrant town center that is a recognizable regional 
attraction, provides services and housing choice to the residents 
of Mary Esther;

• have a large central gathering space as well as vibrant 
neighborhood parks, where all members of the community may 
gather for events, festivities, and recreation; 

• have a connection to the Santa Rosa Sound and a presence on 
the Miracle Strip;

• have a variety of housing opportunities, to serve the broad 
needs of the community across their lifetimes and household 
configurations; and

• become a walking and biking city, with a connected network of 
sidewalks, greenways and multi-use trails.

Vision Plan
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1990 – Original Comprehensive Plan Adoption

1999 – Updates based on Evaluation and Appraisal

2000 – Several Chapters Updated

2007 – Update to School Siting Policy

2010 – Major Comprehensive Plan Update

2012 – School Concurrency Removed

2013 – Elimination of Transportation Concurrency; Military Compatibility Added

2016 – Definitions of Key Terms Added

2018 – Coastal Management and Conservation Element Adopted

2019 – Future Land Use Map Updated and Converted to GIS

Comprehensive Plan Structural Changes
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Comprehensive Plan Structural Changes
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I.  Introduction & Implementation

II. Goals, Objectives, and Policies (GOPs)

A. Future Land Use Element

B. Transportation Element

C. Housing Element

D. Infrastructure Element

E. Coastal Management and Conservation Element

F. Recreation and Open Space Element

G. Intergovernmental Coordination Element

H. Capital Improvements Element

I. Public School Facilities Element

J. Property Rights Element

Comprehensive Plan Structural Changes

III. Data and Analysis (Supporting Documentation)

A. Future Land Use Element

B. Transportation Element

C. Housing Element

D. Infrastructure Element

E. Coastal Management and Conservation Element

F. Recreation and Open Space Element

G. Intergovernmental Coordination Element

H. Capital Improvements Element

I. Public School Facilities Element

J. Property Rights Element

IV. Map Element
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Future Land Use Map (Current)
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• The future land use is the heart of your 
comprehensive plan 

• The map serves as a crucial visual 
representation depicting the community's 
desired future land use distribution

• It guides development decisions by identifying 
areas designated for residential, commercial, 
industrial, or conservation purposes, 

• Acting as a blueprint for long-term land use 
planning and ensuring alignment with the 
plan's overall goals and objectives

• May be amended when necessary

Future Land Use Map
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Low Density Residential

1.Purpose – To provide for single-family 
residential development, along with appropriate 
accessory structures (such as family accessory 
units) and home occupations, and support uses 
including public facilities and public schools, 
where adequate vegetative buffers, parking, and 
setbacks are maintained.

2.Density – A minimum of zero (0) to a 
maximum of one (5.51) dwelling units (DU) per 
acre.

3.Uses – Single-family residences, accessory 
structures (including accessory dwelling units), 
home occupations, public utilities, places of 
worship, and public recreational uses.

Land Use Category Definition Updates

Low density residential 
development allows up to 5.51 
dwelling units per gross acres.

Current:

Updated (Example):
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Land Use Updates
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The zoning districts will need a review and update 
as there are some standards within them that 
would not allow the implementation of the 
development scenarios illustrated in this plan, 
that allow for a town center style redevelopment 
of the mall

 

• New mixed-use zoning district with bulk 
regulations and design guidelines that support 
vertically mixed-use town center building 
forms and additional residential density within 
them.

• Amend the existing C-1 and C-2 zoning 
districts to revise internal buffer requirements 
for multifamily structures on the interior of 
mixed-use developments,  […] ensure that 
exterior setbacks and buffering to existing 
single family neighborhoods are effective in 
creating a transition between development 
characters.

Land Use Updates
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Potential South of 98 Overlay

Existing nonconforming uses can lead to 
complications for homeowners as well as 
administrative burden on city staff and 
council.

Some potential solutions:

1. Blanket relaxation of dimensional 
requirements for a specific neighborhood

2. Administrative process for relaxation of 
dimensional requirements

3. Creation of a Special Use permit process

4. Reliance on Variances only when 
appropriate

Land Use Updates
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Land Use Updates
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Transportation Policy Changes

“become a walking and biking city, with a 
connected network of sidewalks, greenways and 

multi-use trails.”

  - Vision Plan

- Policy 8.A.1.2 All new road construction 
projects within the City shall accommodate 
labor intensive transportation.  Such 
accommodation may include the installation 
of signage, striping of roadways, widening of 
shoulders, installation of bike racks, 
installation of sidewalks […]

Replace with
• Active transportation
• Non-motorized transportation
• Bike-pedestrian infrastructure

Page 183 of 345



Transportation Policy Changes

• Florida Statute 316.85 allows fully 
autonomous vehicles to operate on 
public roads without a human 
operator.

• Changes to Parking Minimums

• Smaller ROWs

• Impacts on pedestrian / bike infrastructure

• Newly designed drop off areas

• FDOT has developed an Electric Vehicle 
Infrastructure Master Plan

• Charging Station 

• Okaloosa County ATMS
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Housing

have a variety of housing opportunities, to 
serve the broad needs of the community 

across their lifetimes and household 
configurations

Additional housing opportunities can be 
provided in the form of small lot single 

family, manor houses, townhouses, stacked 
flat apartment buildings and within mixed 

use buildings. 

   - Vision Plan

Modify existing or create new FLUM 
definitions to allow for more “missing 
middle” housing opportunities.

• Remove requirements for individually 
platted lots, and the requirement that 
each unit shall be a minimum of 1,000SF. 

• Permit up to 20 dwelling units per acre.
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Housing
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Housing

Adopt or endorse strategies from the Okaloosa 
County Attainable Workforce Housing Strategic 
Plan

Ideas discussed:

• Community Land Trust

• Density Bonuses

• Create High Density Land Use Category

• Accessory Dwelling Unit Permissions

• Allow ½ Unit Counts for smaller units

• Reduce Parking Requirements

• Targeted redevelopment
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Infrastructure Element
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Infrastructure Element
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Infrastructure Element

Water Reuse Cycle
Source: Wateronline.com 
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Coastal Management and Conservation
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Coastal Management and Conservation
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Coastal Management and Conservation
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Xeriscape

Policy 11.8.2.6 - The City shall continue to enforce 
the provisions of Ordinance 2004-13 which 
provides for the use of xeriscape landscaping, 
water saving devices, promotes the use of native 
plants, restricts the use of certain plants and 
accomplishes other things in order to reduce the 
demand for water and energy.

Potential modification to reflect the “Florida-
Friendly Landscape” Guidance Models for 
Ordinances, Covenants, and Restrictions and 
updated State Statutes
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Recreation and Open Space Element
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Recreation and Open Space Element

Modify element to reflect upcoming parks 
plan.

Policy questions:

• Larger more developed parks or smaller 
and more distributed

• Including divesting from some smaller parks

• Provision of a community center

• Requirements for developers

• Relocation of existing Community Garden
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Intergovernmental Coordination Element

• Local
• Fire Protection and Emergency Services

• Schools 

• County & Neighboring Municipalities

• Regional
• TPO

• ECRC

• MIRR

• State
• DEP

• DEO

• Federal
• Military Installations
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Capital Improvements Element

• Inclusion of Updated Capital 
Improvement plan projects

• Removal of outdated state requirements 
and references

• Incorporation of upcoming Road 
Maintenance / Park Plans

• Changes to implementation and 
planning process
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Public Schools Facilities Element
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Public Schools Facilities Element
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• Statutory Compliance: Section 163.3177, Florida 
Statutes, mandates a property rights element in 
comprehensive plans.

• Intent: Ensure property rights are respected while 
supporting planning objectives.

• Consequences of Non-Compliance: Potential 
state challenges to the comprehensive plan. Delays 
or obstacles in approving future amendments.

• Purpose: Balancing Interests

• Protect individual property rights.

• Promote broader community goals, such as:

• Sustainable development.

• Environmental protection.

• Public health and safety.

Property Rights Element
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Model language provided by the Florida Department of 
Economic Opportunity (DEO) 

• The City of Mary Esther shall consider the following rights in local 
decision-making:
• The right of a property owner to physically possess and control their 

property.

• The right of a property owner to use, maintain, develop, and improve their 
property for personal use or for the use of any other person, subject to 
state law and local ordinances.

• The right of a property owner to privacy and to exclude others from their 
property to protect their possessions and property.

• The right of a property owner to dispose of their property through sale or 
gift.

Property Rights Element (Model)
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May use the comprehensive plan to include additional guidance for 
staff and the City Council to use in implementing this plan and 
ordinances.

• Develop policies outlining how property rights will be evaluated 
during land-use decisions:
• Criteria for reviewing development applications.

• Transparency requirements for decisions impacting property rights.

• Conflict resolution mechanisms for disputes over property rights.

Property Rights Element (Guidance)
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General Requirements

• Newspaper Notice for LPA 
Hearings

• At least 14 days and at least 5 
days before hearing
Notice posted at City Hall at 
least 7 days before event

• Staff reports are distributed at 
least 7 days in advance

Current Notice Requirements
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Additional Requirements for 
Rezonings and Variances

• Applicant provides notarized 
affidavit stating that signs have 
been posted on the affected 
property.

• Applicant must provide affidavit 
showing that they have notified 
all property owners within a 
300’ radius by certified mail

Current Notice Requirements

This does not reflect current 
practice.

Recommendation: Update 
comprehensive plan and 
ordinances to clarify notice 
requirements and 
procedures
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Implementation

Review Committee: 
• Mayor, 
• City Manager,
• Fire Chief, 
• Water and Sewer Supervisor, 
• Director of Construction and 

Maintenance, 
• City Clerk
• other key personnel 

The committee shall maintain information 
on development activity, level of service 
conditions, and other data necessary to 
accurately evaluate the implementation of 
the City's Comprehensive Plan. In addition, 
the committee will monitor and evaluate 
the CIP on an annual basis. 
    (Policy 14.A.3.6)
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Annual Goal Setting Meeting

• Annual public meeting with staff and full 
Council
• Could be special meeting or agenda item

• Staff will summarize: 
• Progress on implementing Goals, Objectives, 

and Policies
• Any changes in state statutes affecting the 

plan
• Feedback from the community
• Recommendations for amendments or updates

•  Council will:
• Direct staff to begin amendment process (if 

necessary)
• Set priorities for implementation for the next 12 

months
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Evaluation and Appraisal Report

• Local plans are updated at least every seven 
years through the Evaluation and Appraisal 
Report (EAR) process.
• Local governments should address changes in 

state requirements and local conditions since the 
previous Comprehensive Plan update

• The State Comprehensive Plan is reviewed 
annually.
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Timeline
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Timeline
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Ada Clark, Community and Economic Development Director 

Ada.Clark@ECRC.org

Eric Christianson, Planner

Eric.Christianson@ECRC.org 

Thank You
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AGENDA ITEM 
 

Agenda Item 11.1. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Jared Cobb, City Manager 
   
DATE: February 3, 2025 
   
 SUBJECT: Resolution 25-01, Supporting the 2025 Florida League of Cities (FLC) 

Legislative Platform 
   

 
  
BACKGROUND: 
The Florida League of Cities (FLC) annually adopts a legislative platform that outlines key 
priorities and policy positions for the upcoming legislative session. These priorities are designed 
to address the needs and concerns of municipalities across Florida. The 2025 Legislative 
Platform was adopted during the FLC Legislative Conference on December 6, 2024. The 
attached resolution urges members of the Florida Legislature to support the 2025 FLC 
Legislative Platform. 
  
DISCUSSION: 
The 2025 FLC Legislative Platform includes several key priorities that are critical for the well-
being and development of Florida's cities, towns, and villages. These priorities include: 

• Affordable and Workforce Housing: Supporting legislation that balances the need for 
affordable housing with local governments' ability to manage growth effectively. 

• Transportation Infrastructure: Ensuring all vehicles contribute fairly to the funding of 
transportation infrastructure, regardless of fuel type. 

• Utility Revenues: Preserving municipal authority over utility revenues and ensuring a 
reasonable rate of return on utility assets. 

• Property Taxes: Supporting the levy of property taxes to provide essential services and 
opposing further changes that would create inequities. 

• Sovereign Immunity: Preserving reasonable liability caps for municipal governments to 
protect taxpayer funds. 

 
Additionally, the platform includes policy positions on annexation, impact fees, local business 
taxes, water management, and public safety recruitment and retention. 
 
FINANCIAL IMPACT: 
Adopting this resolution and supporting the FLC Legislative Platform may have several financial 
implications for the city. By advocating for fair contributions to transportation infrastructure and 
preserving utility revenues, the city can ensure stable funding for critical services and 
infrastructure projects. Supporting the levy of property taxes and preserving sovereign immunity 
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caps can also protect the city's financial health by maintaining revenue streams and limiting 
liability. 
  
RECOMMENDATION: 
Motion to adopt Resolution 25-01, a resolution of the City Council of the City of Mary Esther, 
Florida, urging members of the Florida Legislature to support the 2025 Florida League of 
Cities' Legislative Platform. 
 
It is recommended that the City Council adopt the attached resolution supporting the 2025 FLC 
Legislative Platform. This will enable the city to actively participate in the legislative process 
and advocate for policies that benefit our community. If approved, a copy of the adopted 
resolution will be provided to the members of our local legislative delegation and the Florida 
League of Cities, Inc. 
  
ATTACHMENT(S): 
1. Resolution 25-01, Supporting the FLC 2025 Legislative Platform 
2. Exhibit A - FLC 2025 Legislative Platform 
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RESOLUTION 25-01 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARY 
ESTHER, FLORIDA, URGING MEMBERS OF THE FLORIDA 
LEGISLATURE TO SUPPORT THE 2025 FLORIDA LEAGUE OF 
CITIES’ LEGISLATIVE PLATFORM. 
 

WHEREAS, the Florida Legislature will convene the 2025 Legislative Session on March 
4, 2025; and 

 WHEREAS, the membership of the Florida League of Cities (FLC) adopted its 2025 
Legislative Platform during the FLC Legislative Conference on December 6, 2024; and  

 WHEREAS, the City of Mary Esther supports the 2025 FLC Legislative Platform as 
attached in Exhibit A, which includes: 

• Supporting legislation that allows for a collaborative approach that balances the 
pressing needs for affordable and workforce housing while respecting the ability of 
local governments to effectively manage growth to ensure developments align with 
the character, capabilities and resources of each community. 

• Supporting legislation that ensures all vehicles, regardless of fuel type, contribute 
fairly to the funding of Florida’s transportation infrastructure, which will allow cities 
to maintain safe and reliable roads for all residents. 

• Supporting the preservation of municipal authority over utility revenues and the 
ability to realize a reasonable rate of return on utility assets. Legislation should 
honor current practices, existing contracts, utility operation and maintenance costs, 
service territory obligations and revenues obligated for debt service and planned 
projects. 

• Supporting the levy of property taxes by municipalities to provide critical services 
such as infrastructure, police, fire and emergency services. Further changes or 
exemptions to the property tax system and tangible personal property taxes would 
create inequities and unfairly shift the tax burden onto families, homeowners, 
renters, businesses and our most vulnerable population. 

• Supporting the preservation of reasonable sovereign immunity liability caps for 
municipal governments to protect taxpayer funds and ensure the delivery of public 
services. 

WHEREAS, the City of Mary Esther also supports the FLC policy positions relating to: 

• Annexation 
• Impact Fees 
• Local Business Taxes 
• One Water 
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• Public Safety Recruitment and Retention 

NOW, THEREFORE, BE IT RESOLVED, that the City of Mary Esther, Florida, City 
Council does hereby declare and establish the following: 

Section 1. The City of Mary Esther will work with our local legislative delegation in 
support of these and other issues affecting Florida’s cities, towns and villages during the 
upcoming 2025 Legislative Session.  

Section 2. A copy of this resolution shall be provided to the members of our local 
legislative delegation and the Florida League of Cities, Inc.  

Section 3. Effective Date.   This Resolution shall take effect immediately upon approval 
by the City Council and signature by the Mayor.  

SO DONE this 21st day of January 2025.  
   
 
 

By: ___________________________________  
ATTEST:       Chris Stein, Mayor  
  
 
 
___________________________  
Dillon Morris 
City Clerk   
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PRIORITIES:  

AƯordable Housing 
The Florida League of Cities SUPPORTS legislation that allows for a collaborative approach that 
balances the pressing needs for aƯordable and workforce housing while respecting the ability of 
local governments to eƯectively manage growth to ensure developments align with the character, 
capabilities and resources of each community. 
 
Electric Vehicles 
The Florida League of Cities SUPPORTS legislation that ensures all vehicles, regardless of fuel type, 
contribute fairly to the funding of Florida’s transportation infrastructure, which will allow cities to 
maintain safe and reliable roads for all residents. 
 
Enterprise Fund Transfers and Extraterritorial Surcharges 
The Florida League of Cities SUPPORTS preserving municipal authority over utility revenues and the 
ability to realize a reasonable rate of return on utility assets. Legislation should honor current 
practices, existing contracts, utility operation and maintenance costs, service territory obligations 
and revenues obligated for debt service and planned projects.   
 
Property Taxes 
The Florida League of Cities SUPPORTS the levy of property taxes by municipalities to provide 
critical services such as infrastructure, police, fire and emergency services. Further changes or 
exemptions to the property tax system and tangible personal property taxes would create inequities 
and unfairly shift the tax burden onto families, homeowners, renters, businesses and our most 
vulnerable population. 
 
Sovereign Immunity 
The Florida League of Cities SUPPORTS preserving reasonable sovereign immunity liability caps for 
municipal governments to protect taxpayer funds and ensure delivery of public services. 
 
POLICY POSITIONS: 

Annexation 
The Florida League of Cities SUPPORTS legislation that facilitates the municipal annexation of 
unincorporated areas in a manner that respects municipal boundaries, protects private property 
rights and encourages cooperation between municipal and county governments. 
 
Impact Fees 
The Florida League of Cities SUPPORTS protecting municipal authority to set impact fees that 
safeguard existing taxpayers from incurring additional infrastructure costs. 
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Local Business Taxes 
The Florida League of Cities SUPPORTS preserving municipal ability to collect local business taxes 
in order to foster economic growth, ensure public safety, deliver emergency services and drive 
community development. 
 
One Water 
The Florida League of Cities SUPPORTS the state legislature’s endorsement of One Water policies 
that seek to enhance integration between diƯerent water systems while maintaining local flexibility. 
 
Public Safety Recruitment and Retention 
The Florida League of Cities SUPPORTS legislation and funding to enhance recruitment and 
retention of municipal public safety personnel, which will help communities maintain eƯective 
emergency response and public safety services. 
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AGENDA ITEM 
 

Agenda Item 11.2. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Shawn Lindsey 
   
DATE: February 3, 2025 
   
 SUBJECT: Award of RFP 2024-09, Operations, Maintenance and Management of Water 

and Wastewater Distribution, Collection and Treatment System 
   

 
  
BACKGROUND: 
The City of Mary Esther has a contractor responsible for operating our water and sewer systems. 
Currently, Jacobs holds this contract, which is on a 6-month extension that expires on March 31, 
2025. The extension was granted to allow staff time to issue a Request for Proposals (RFP) and 
bring back recommendations to the City Council for approval of a new contract. This process has 
concluded and the results are provided below. 
  
DISCUSSION: 
The city received four proposals from Jacobs Engineering, U.S. Water Services Corporation, 
Inframark, and Clear Water Solutions. Our consultant, Kevin Kennoy, PE, reviewed all proposals 
and found that each met the qualifications to move forward to interviews. 
 
Interviews were conducted by a scoring committee consisting of: 

• Director of Public Works, Shawn Lindsey 
• City Manager, Jared Cobb 
• Consulting Engineer, Kevin Kennoy 
• Okaloosa County Deputy Director of Water and Sewer, Mark Wise 

 
The proposals were scored and sent to the City Clerk for tabulation. The results were as follows: 

• Inframark: 19.12 points 
• Jacobs: 17.14 points 
• Clear Water Solutions: 15.92 points 
• U.S. Water Services Corporation: 15.13 points 

 
The scores were based on a weighted scale: 

• Corporate Qualifications: 10% 
• Respondents' Experience: 25% 
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• Technical Approach: 35% 
• Cost Proposal: 20% 
• Financial Qualifications: 10% 

 
 
FINANCIAL IMPACT: 
All proposals came in below the current contract amount. After the City Council selects a 
contractor, staff and the city attorney will negotiate a contract, including pricing, and submit it to 
the City Council for review and consideration. If the city and the selected contractor are unable to 
come to terms, the City Council may choose another contractor to proceed with negotiations. 
  
RECOMMENDATION: 
The RFP Review Committee recommends that the City Council approve entering into 
negotiations with Inframark and bring back a contract for consideration at the Special City 
Council meeting on February 17, 2025, with a start date of April 1, 2025. 
  
ATTACHMENT(S): 
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AGENDA ITEM 
 

Agenda Item 11.3. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Dillon Morris, City Clerk 
   
DATE: February 3, 2025 
   
 SUBJECT: Bus Stop Ordinance Discussion 
   

 
  
BACKGROUND: 
This agenda item was requested by Councilmember Coxwell as a follow-up to discuss materials 
distributed on November 8th, 2024, to the City Council regarding the siting of commercial bus 
stops in Mary Esther. 
  
DISCUSSION: 
 
 
FINANCIAL IMPACT: 
 
  
RECOMMENDATION: 
 
  
ATTACHMENT(S): 
1. Fort Walton Beach - Ordinance 2152 
2. Fort Walton Beach - Ordinance 2153 
3. Fort Walton Beach - Meeting Minutes 8/27/24 
4. Fort Walton Beach - Meeting Minutes 9/10/24 
5. Fort Walton Beach - Agenda Packet 9/10/24 
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 ~ Draft Minutes ~ 

 City of Fort Walton Beach 

  Regular Meeting of the City Council of Fort Walton Beach  

  
 

Tuesday, August 27, 2024 6:00 PM Council Chambers  
  107 Miracle Strip Parkway SW 

  Fort Walton Beach, FL 32548 

 

City Council of Fort Walton Beach Page 1 Printed 9/5/2024 

1. CALL TO ORDER 

The Tuesday, August 27, 2024 meeting of the City Council of Fort Walton Beach was called to 

order at 6:00 PM by Mayor Dick Rynearson. 

 

Attendee Name Title Status  

Dick Rynearson Mayor Present  

Nic Allegretto Council Member Mayor Pro Tem Present  

Gloria DeBerry Council Member Present  

Bryce Jeter Council Member Present  

John Mead Council Member Present  

David Schmidt Council Member Present  

Travis Smith Council Member Present  

Payne Walker Council Member Present  

Also present: City Manager, Jeff Peters; City Attorney, Kim Kopp; City Clerk, Kim Barnes; 

Finance Director, Nicole Nabors; Growth Management Director, Chris Frassetti; Recreation and 

Cultural Services Director, Tiffiny Corcoran; Public Works and Utilities Services Director, 

Daniel Payne; Police Chief, Robert Bage; and Fire Chief, Jeremy Morgan. 

2. INVOCATION 

2.1. Led by Dr. Jonathan Winningham, First Baptist Church of Mary Esther 

3. PLEDGE OF ALLEGIANCE 

4. APPROVAL OF AGENDA 

The agenda was amended to postpone Item 10.5. until the next Regular City Council Meeting 

and Item 10.1. was moved after Item 7. for discussion. 

Council Member Allegretto made a motion to approve the agenda as amended, seconded by 

Council Member Mead. The motion passed unanimously. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: Nic Allegretto, Council Member Mayor Pro Tem 

SECONDER: John Mead, Council Member 

AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Smith, Walker 

5. RECOGNITIONS 

5.1. City of Fort Walton Beach Employee Recognitions 

 The City Manager presented the following service anniversary awards: 

 

- Michael Krajeck, Golf Course Attendant, for 10 years of service. 

- Wendy Riggs, Recreation Coordinator, for 10 years of service.  

- Raymond “Tommy” Benoit, Survey Chief, for 5 years of service 

- David Bieck, Police Officer, for 5 years of service.  

- Morgan Stirling, Police Officer, for 5 years of service. 

5.2. Deputy Police Chief Mark Hayse received a special recognition and retirement plaque 

presented by the City Manager and Police Chief Robert Bage for 24 years of service with 

the City. Deputy Chief Hayse accepted the position of Police Chief with the City of 

Niceville, Florida and received a fond farewell from Council and staff. 

6. CONSENT AGENDA 

Council Member Jeter made a motion to pull Item 6.8. from the Consent Agenda for discussion 

and approve the Consent Agenda as amended. Council Member Allegretto seconded the motion. 

The motion passed unanimously. Item 6.8. was placed for discussion after Item 8. Public 

Comments.  

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bryce Jeter, Council Member 

SECONDER: Nic Allegretto, Council Member Mayor Pro Tem 

AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Smith, Walker 

6.1. City Council of Fort Walton Beach Workshop Minutes from Tuesday, June 25, 2024 

at 4:00 PM 

6.2. City Council of Fort Walton Beach Special Meeting Minutes from Tuesday, June 25, 

2024 at 6:00 PM 

6.3. City Council of Fort Walton Beach Regular Meeting Minutes from Tuesday, June 

25, 2024 at 6:01 PM 

6.4. City Council of Fort Walton Beach Special Meeting Minutes from Monday, August 

12, 2024 at 4:00 PM 
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6.5. City Council of Fort Walton Beach Workshop Minutes from Monday, August 12, 

2024 at 4:30 PM 

6.6. Task Order for Design of Lift Station No. 2 

City Council authorization for the City Manager to execute a Task Order with HDR 

Engineering, Inc. in the amount of $139,971 for the design and permitting of Lift Station 

No. 2. 

6.7. Task Order for Well No. 3 Building Piping Replacement 

City Council authorization for the City Manager to execute a Task Order with HDR 

Engineering, Inc. in the amount of $74,284 for the design and permitting of Well No. 3 

Building Pipe Replacement. 

 

6.8. Award of RFP 24-012 for CRA Seasonal Decorations   

(THIS ITEM WAS PULLED FROM CONSENT FOR DISCUSSION.  MOVED TO 

AFTER PUBLIC COMMENTS)  

6.9. Award of ITB 23-008 for Herbicides & Pesticides Annual Bid 

City Council authorization to award ITB No. 24-008 for the Annual Bid for Herbicides 

and Pesticides to five (5) different vendors for 89 different bid items at the lowest unit 

price for each item meeting the specifications. (General Fund-Budgeted Item) 

7. MAYOR/COUNCIL COMMENTS 

7.1. Council Member Travis Smith 

None. 

7.2. Council Member Payne Walker 

None. 

7.3. Council Member Nic Allegretto 

None. 

7.4. Council Member Gloria DeBerry 

None. 

7.5. Council Member Bryce Jeter 

None. 

7.6. Council Member John Mead 

None. 

7.7. Council Member David Schmidt 

None. 

7.8. Mayor Dick Rynearson 

The Mayor detailed his attendance at the Florida League of Cities 2024 Annual 

Conference. Mayor Mark Franks of Shalimar was elected as the second Vice President 

and will be elevated to the President of the Florida League of Cities in 2026. 
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8. ACTION-DIRECTION-DISCUSSION 

8.1. Renewal of Ground Lease for 20 Robinwood Drive SW - Krewe of Bowlegs 

The existing lease with the Krewe of Bowlegs for property located at 20 Robinwood 

Drive SW allows for (3) five-year extensions with the rate negotiated at the end of each 

term. 

 

The City Manager provided background on the leased property located at 20 Robinwood 

Drive SW, explaining that the lease had recently expired on the City-owned property and 

was brought before Council for renegotiation. The property is currently occupied by 

Krewe of Bowlegs, a non-profit parade oriented society, and was previously leased in an 

amount below the market rate. The market rate was requested for the property going 

forward and recommended by the City's real estate consultant. Representatives from the 

Krewe of Bowlegs were present and asked Council to consider a lease of $1,500 per year 

which would be an increase of 175% per year as opposed to the suggested market rate 

which would be a 500-600% increase from the previous lease terms. Representatives 

highlighted the amount of floats that are operated by the Krewe and the amount of party 

favors that are given away to the community during various parades. Challenges with the 

property were identified including flooding, raw sewage, homeless encampments, and 

overgrowth that have been addressed by the Krewe. 

 

Council Member Mead noted that he is a member of the Krewe of Bowlegs but was 

advised by the City Attorney that his association was not considered a conflict of interest 

as he did not stand to financially gain or lose from the outcome of the item. Mr. Mead 

said he intended to discuss and vote on the item. Council Member Smith said he was 

making a motion in support of the market rate as the City had sold the Krewe a piece of 

property at a significant discount in the past. Council Members questioned the taxes 

being assessed on the property and the state of the grounds maintenance, asking that 

landscaping and upkeep be potentially added to the motion. Council clarified that the 

proposed rate was between $225 - $275. Council Members opposed to the motion noted 

the organizations relationship with the City and the great things it has done to contribute 

to the history of the City. Council Members disagreed over the William Augustus Bowles 

Foundation and the Krewe of Bowlegs being the same or similar entities. 

 

Council Member Smith made a motion to direct the City Manager to negotiate a lease for 

the property at the market rate recommended by the City's real estate consultant. 

Seconded by Council Member Schmidt, the motion passed 5-2. 

RESULT: ADOPTED [5 TO 2] 

MOVER: Travis Smith, Council Member 

SECONDER: David Schmidt, Council Member 

AYES: DeBerry, Jeter, Schmidt, Smith, Walker 

NAYS: Nic Allegretto, John Mead 

9. PUBLIC COMMENTS 

Members of the public shared their concerns and frustrations regarding the conduct at several 

vacation rentals located on Fliva Avenue, noting the unacceptable conditions being perpetuated 
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at said properties. Residents understood that the State of Florida had placed restrictions on the 

regulation of short-term vacation rentals but asked if there was anything Council could do to 

work around the restrictions; providing several examples. Council asked the City Attorney and 

staff what the City could do to address those concerns. The City Attorney said occupancy 

regulations could still be pursued in congruence with code enforcement actions targeting the 

impacts of noise, trash, and other code violations. Council Members suggested investigating if 

any of the properties are operating without a license and would like to see staff prepare an 

enhanced ordinance to address similar issues within 30 to 45 days. Council Members noted 

potential issues with the feasibility of enforcement and asked who would receive fines in the 

cases of code and law enforcement actions respectively. The City Attorney clarified that code 

enforcement actions would be addressed to the property owner and law enforcement actions 

could be issued to present violators directly. Council Members suggested holding a workshop to 

address recurring issues surrounding short-term rentals and all of the potential solutions available 

to the City. Council Members asked if the City had a registration process for short-term rentals 

and staff said it did not but could be implemented. Council Members asked if Code Enforcement 

needed additional staff to operate more effectively and Growth Management Director, Chris 

Frassetti confirmed. 

A resident asked if Council could investigate if a parking ordinance was being violated in front 

of their property in relation to several boat trailers and the Mayor confirmed. 

A member of the public asked if more concerts and public events could be hosted at the Landing 

next summer. Council Members confirmed that there had been more concerts at the Landing this 

year when compared to previous years. The City Manager added that the Landing was 

undergoing a significant redevelopment and once construction was completed, more events 

would be planned. 

A citizen lodged a formal complaint with Council regarding their perceived mistreatment by a 

conflict special magistrate in adjudicating on a code enforcement case related to one of the 

properties they own. The resident claimed that the special magistrate was rude to her and 

dismissive. The resident added that their interactions with staff regarding the code enforcement 

process were unclear as well. The citizen advocated that a statute of limitations should apply to 

the code enforcement proceedings on their property according to state law. The resident asked 

for Council to rescind the order and the associated fines. The City Attorney clarified that there is 

no statute of limitations for code enforcement issues. Council Members asked what authority 

they possessed to potentially review or rescind the orders of a special magistrate. The City 

Attorney said that the appeals process was regulated by state law and had to be addressed by a 

circuit court. The City Attorney added that Council could consider a lien reduction request once 

the violations were brought into compliance. The City Attorney said she would meet with the 

resident to discuss the issue further. 

10. ACTION-DIRECTION-DISCUSSION 

10.1. Award of RFP 24-012 for CRA Seasonal Decorations 

Recreation and Cultural Services Director, Tiffiny Corcoran presented the RFP for 

seasonal decorations in the CRA district. Ms. Corcoran explained that the RFP covered 

the Christmas lights downtown, the Christmas tree at the Landing, and seasonal flags and 

banners. 
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Council Members asked if the lighting could be left up year-round to reflect the various 

holidays and if the costs from the annual removal could be offset by the lights remaining. 

Council Members asked if staff would have time to implement the proposed changes. Ms. 

Corcoran said those were possibilities that could be negotiated with the contractor with 

the time frame given. Finance Director, Nicole Nabors added that substantial changes to 

the prices or scope of the contract would require going back out to bid. The City Manager 

said that if Council approved the current proposal, further additions could be negotiated 

with the contractor. Ms. Nabors said Council could vote to waive the purchasing policy to 

avoid going back out to bid. 

 

Council Member Jeter made a motion to postpone the item until the Regular City Council 

Meeting on September 10th and waive the purchasing policy to renegotiate for year 

round lights in allowable areas. Council Member Allegretto seconded, and the motion 

passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Bryce Jeter, Council Member 

SECONDER: Nic Allegretto, Council Member Mayor Pro Tem 

AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Smith, Walker 

11. ORDINANCES-FIRST READING 

11.1. 2152 Ordinance Amending LDC 1.08.02 Removing Com Bus Stop Permissible Use 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FORT WALTON 

BEACH, FLORIDA, AMENDING SECTION 1.08.02 OF THE LAND 

DEVELOPMENT CODE TO ADD A DEFINITION FOR "BUS STOP" AND A 

DEFINITION FOR "PUBLIC TRANSIT STOP"; AMENDING CHAPTER 2, ZONING 

DISTRICTS AND USES, OF THE LAND DEVELOPMENT CODE TO ADD "PUBLIC 

TRANSIT STOP" AND REMOVE "TERMINALS, BUS, TRANSIT, INCLUDES 

TRUCK STOP" AS PERMITTED USES IN BOTH COMMERCIAL GENERAL (CG) 

AND COMMERCE AND TECHNOLOGY PARK (CTP) ZONING DISTRICTS; AND 

PROVIDING FOR AN EFFECTIVE DATE 

 

The City Attorney read Ordinance 2152 by title on first reading. 

 

Mr. Frassetti presented the first reading of Ordinance 2152 to amend the Land 

Development Code (LDC) to provide definitions and remove commercial transit stops as 

a permissible use in the Commercial General (CG) and Commerce and Technology Park 

(CTP) zoning districts. Mr. Frassetti said that the following three ordinances were related 

and public transit stops would not be affected by the proposition. Mr. Frassetti said that 

issues related to public heath and safety spurred the ordinances and a phasing out period 

would be provided for those affected. The City Attorney was present to answer any 

questions Council had on the ordinances. A local business owner and a representative 

from a commercial transit operation in the City were present to answer questions from 

Council. 

 

The representative provided background on the history of the operation and the services it 

provides to the community. The business owner provided background on his business 
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operations and the difficult financial situation he finds himself in, explaining that the 

commercial transit stop helped him to offset rising costs. Council Members thanked the 

local business owner for attending the meeting but said that the ordinance was designed 

to improve the community and was not directed at any particular party. Council Members 

noted some concerns about the quality of the service and the health and safety of riders. 

Council Member Jeter made a motion to approve Ordinance 2152 to amend the Land 

Development Code (LDC) to provide definitions and remove commercial transit stops as 

a permissible use in the Commercial General (CG) and Commerce and Technology Park 

(CTP) zoning districts. Council Member Schmidt seconded, and the motion passed 6-1. 

RESULT: ADOPTED [6 TO 1] 

MOVER: Bryce Jeter, Council Member 

SECONDER: David Schmidt, Council Member 

AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Smith 

NAYS: Payne Walker 

11.2. 2153 Ordinance Amending LDC Section 6.06.00 Prohibiting Commercial Bus Stops 

after September10, 2025 

AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, 

AMENDING SECTION 6.06.00 OF THE LAND DEVELOPMENT CODE TO 

ADD A SECTION 6.06.01 TITLED "DEFINITIONS"; AMENDING SECTION 

6.06.00 OF THE LAND DEVELOPMENT CODE TO ADD A SECTION 

6.06.02 TITLED "COMMERCIAL BUS STOPS PROHIBITED WITHIN CITY 

LIMITS";   PROHIBITING THE USE OF LAND FOR COMMERCIAL BUS 

STOPS WITHIN THE CITY LIMITS OF FORT WALTON BEACH, FLORIDA, 

IMMEDIATELY; PROVIDING AN AMORTIZATION PERIOD FOR ANY 

EXISTING COMMERCIAL BUS STOPS AND EXTINGUISHING THE 

GRANDFATHERING OF COMMERCIAL BUS STOPS AS A NON-

CONFORMING USE AFTER SEPTEMBER 10, 2025; PROVIDING A 

METHOD FOR AFFECTED PARTIES TO SEEK LIMITED RELIEF FROM 

THE USE PROHIBITION ESTABLISHED BY THIS ORDINANCE; 

REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING FOR 

CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING AN 

IMMEDIATE EFFECTIVE DATE. 

 

The City Attorney read Ordinance 2153 by title on first reading. 

 

The City Attorney presented the ordinance and explained that it sought to amend the 

Land Development Code (LDC) to prohibit the operation, or use of land, for any 

commercial transit stop businesses within City Limits. The City Attorney added that an 

amortization period of 1 year was provided to expire on September 10th, 2025, to provide 

time for business owners to amortize their investments into those types of businesses. The 

amortization period would allow businesses to continue to operate or use land for those 

purposes for the period provided. The City Attorney said there was a process to extend 

the amortization period set forth by the ordinance provided by City Council decision as 

well. A local business owner who would be affected by the ordinance and a 

representative from the commercial transit company were present to answer questions 

from Council. 
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Council Members opposed to the ordinance voiced their concerns that the ordinances 

were targeting one particular business owner as there was only one commercial transit 

stop in the City. A local business owner said they did not want their business to 

negatively affect the City but would like to keep the commercial transit stop to support 

their income. Council Members asked the business owner if the contract they held with 

the commercial transit service was monthly or annual and the business owner confirmed 

that it was an annual lease. The business owner added that the business model was 

commission based and argued that the business provided an important service to sections 

of the population. Council Members noted that the point of the ordinances were to 

address issues associated with certain riders who use commercial transit stops, 

particularly those who engage in vagrancy. The business owner said they had not seen 

many vagrants using the service lately. Council Members asked the company 

representative if they would be able to shift operations to another municipality in the area 

and the representative confirmed. Council Members added that public transit operated by 

Okaloosa County would not be affected by the ordinances. 

 

Council Member Jeter made a motion to approve Ordinance 2153, to amend section 

6.06.00 of the LDC, to prohibit commercial transit stops following an amortization period 

ending on September, 10th, 2025. Council Member Allegretto seconded the motion, and 

the motion passed 6-1. 

RESULT: ADOPTED [6 TO 1] 

MOVER: Bryce Jeter, Council Member 

SECONDER: Nic Allegretto, Council Member Mayor Pro Tem 

AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Smith 

NAYS: Payne Walker 

11.3. 2154 Ordinance Creating COO Chapter 8.13 Regulating Bus Stop Operations 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FORT WALTON 

BEACH, FLORIDA; PROVIDING FOR AUTHORITY; CREATING SECTION 8.13 

OF THE CODE OF ORDINANCES, ENTITLED COMMERCIAL BUS STOP 

OPERATIONS; MANDATING THAT ALL COMMERCIAL BUS STOPS COMPLY 

WITH THE STANDARDS SET FORTH IN FEDERAL TRANSIT 

ADMINISTRATION (FTA) CIRCULAR 4710.1 AND 49 CFR PARTS 37 AND 38, TO 

ENSURE FULL ACCESSIBILITY FOR PERSONS WITH DISABILITIES; 

PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE. 

 

Mr. Frassetti explained that following the passing of the two previous ordinances, the 

currently proposed ordinance was rendered redundant and was recommended to be 

withdrawn by Council. 

 

The Mayor withdrew the item. 

RESULT: WITHDRAWN 
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11.4. 2155 Ordinance Creating COO Chapter 11.16 Photo Speed Enforcement in School 

Zones 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FORT WALTON 

BEACH, FLORIDA; PROVIDING FOR AUTHORITY; AMENDING CHAPTER 11 

TRAFFIC AND VEHICLES; PROVIDING FOR SEVERABILITY; AND PROVIDING 

AN EFFECTIVE DATE 

 

The Mayor read the ordinance by title on first reading. 

 

Police Chief Robert Bage presented the ordinance to amend Chapter 11 of the Code of 

Ordinances to provide for photo enforcement in school zones. Chief Bage provided 

background on recent statewide efforts to introduce legislation to provide for school zone 

photo enforcement. Multiple municipalities in the area have already implemented photo 

enforcement and several vendors have reached out to the City to describe their services. 

Vendors have provided data including speed surveys to demonstrate the programs 

variability. There were pilot programs in the school zones surveyed where there were 

numerous violations over 10 miles per hour which is the triggering point for the state 

statute on photo enforcement. The City could establish which school zones could be 

affected by the ordinance and where the equipment could be installed. 

 

Council Members asked when the process could begin if the ordinance was passed. Chief 

Bage said that he would need to determine whether the City could piggyback off of an 

existing contract or put it out to bid, but following the establishment of a vendor, a period 

of six months for installation and a 30 day education period for the public was to be 

expected. Council Members asked if this was suggested to be implemented in every 

school zone and Chief Bage confirmed; noting rationale from other law enforcement 

entities that every school zone has speeding issues. Chief Bage added that final discretion 

would be awarded to staff for equipment placement and issues like the geography of the 

area and the number of surveyed violations would be considered. Chief Bage argued that 

photo enforcement will allow for police resources to be redirected elsewhere and a 

referendum mechanism to change the authorized list of school zones would be provided 

in the ordinance. Council Members asked if any financial commitment would be required 

of the City and Chief Bage said there wouldn't as payment was to be based on a 

percentage of the fine revenues collected. Chief Bage said that the final decision on the 

issuance of a fine would always be reviewed by an employee of the Police Department. 

Chief Bage clarified that if violation numbers are low, future contract negotiations could 

require an increase in price if the equipment were to be retained. Council Members asked 

how many speeding tickets are issued in a school zone on an annual basis and Chief Bage 

said he would retrieve those statistics to provide to Council. Council Members asked if 

schools had contacted the City about speeding issues as they were skeptical that the 

potential vendors were simply looking to make profit in a new market. Chief Bage said 

he had received general concerns from people in the area but nothing specifically from 

the Okaloosa County School Board. Members of the public suggested increasing parking 

around schools to avoid speeding issues. Chief Bage broke down the revenue model into 

more detail upon further questions from Council. Council Members requested that 

revenues from the program go to traffic safety and traffic control devices. 
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Council Member Allegretto made a motion to adopt Ordinance 2155 to amend Chapter 

11 of the Code of Ordinances to provide for photo enforcement in school zones. Council 

Member Jeter seconded, and the motion passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Nic Allegretto, Council Member Mayor Pro Tem 

SECONDER: Bryce Jeter, Council Member 

AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Smith, Walker 

11.5. 2156 Ordinance Amending COO Section 2.06.03 Firefighters' Pensoin Trust Fund 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FORT 

WALTON BEACH, FLORIDA, AMENDING THE CITY OF FORT WALTON 

BEACH MUNICIPAL FIREFIGHTERS' PENSION TRUST FUND; 

AMENDING THE SECTION PERTAINING TO BENEFIT AMOUNTS AND 

ELIGIBILITY; AMENDING THE SECTION PERTAINING TO VESTING; 

REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND 

PROVIDING AN EFFECTIVE DATE. 

 

The City Attorney read the ordinance by title on first reading. 

 

Fire Chief Jeremy Morgan presented Ordinance 2156 to amend language in the Fire 

Fighters' Pension Trust Fund to match language that currently exists in the Code of 

Ordinances. The language to be affected deals with early retirement benefits, penalty 

calculations, and vesting. Chief Morgan added that no increased financial impact to the 

City would be incurred by this ordinance. 

 

Council Members asked for, and received, clarification on the lack of financial impacts 

on the City from the proposed ordinance. 

 

Council Member Schmidt made a motion to adopt Ordinance 2156 to amend the City of 

Fort Walton Beach Municipal Fire Fighters' Pension Trust Fund to match language that 

currently exists in the Code of Ordinances. Council Member Smith seconded, and the 

motion passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: David Schmidt, Council Member 

SECONDER: Travis Smith, Council Member 

AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Smith, Walker 

12. ACTION-DIRECTION-DISCUSSION 

12.1. Renewal of Ground Lease for 20 Robinwood Drive SW - Krewe of Bowlegs 

 (THIS ITEM WAS MOVED TO ITEM 8.1) 
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12.2. Request City Council input regarding Premium Parking contract terms for parking 

management services for the City Hall parking lot.  

The City Manager presented to Council a contract to establish paid parking at City Hall 

in collaboration with Premium Parking Services. In the proposed contract, Premium 

Parking would receive 50% of the net revenue and supply a full-time employee to 

monitor the parking lot and provide enforcement. The parking fees charged by the City 

could be set throughout the year based on factors like tourism. 

 

Council Members opposed to the contract were concerned that this was a means of 

revenue generation and did not adequately address concerns from the party that donated 

the land to the City. Council Members added that the City Attorney determined that paid 

parking did not infringe upon the original stipulations set forth in the deed restrictions to 

the land where City Hall resides. Council Members in favor of the contract provided 

background on how the paid parking option was settled upon and argued that it was the 

best possible solution to ongoing parking overflow at City Hall. Council Members 

discussed possible ranges for parking rates based on the amount of hours parked. Council 

Members questioned what constituted net revenues, the percentages proposed, and the 

operating expenses of Premium Parking in the arrangement. 

 

Council Member Smith made a motion to direct the City Manager to enter into a contract 

with Premium Parking Services for management of the City Hall parking lot. Council 

Member Allegretto seconded the motion, and it passed 6-1. 

RESULT: ADOPTED [6 TO 1] 

MOVER: Travis Smith, Council Member 

SECONDER: Nic Allegretto, Council Member Mayor Pro Tem 

AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Smith 

NAYS: Payne Walker 

 

12.2.1. Allocating Revenue Generated by City Hall Parking Lot Fees 

Council Member Smith made a motion to allocate the revenues generated by the 

contract with Premium Parking Services to manage the City Hall parking lot to 

improvements to the property where City Hall is located. Council Member Mead 

seconded, and the motion passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Travis Smith, Council Member 

SECONDER: John Mead, Council Member 

AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Smith, Walker 

12.3. Lease Agreement for Property at 208 Ferry Road SE 

The City Manager presented a lease agreement for property located at 208 Ferry Road SE 

from Gibson Properties, Inc. The City Manager provided background on the agreement 

including issues that the property owners had with the amount of insurance that was 

purchased for the property. The agreement supports a 5 year lease with the ability to void 

the lease following a 120 day notice period after 3.5 years alongside a stipulation 
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preventing use of the property for concerts, film events, flea markets, and farmers 

markets.  

 

Council Members found the stipulations to be unusual and asked if the City engaged in 

leases with similar stipulations, the City Manager said that there were no such other 

leases. Council Members found the amount of investment that could be provided to the 

property, and the potential to easily lose access to it, concerning. The City Manager said 

that he asked the property owners if they were willing to sell the property and they said 

they weren't. Council Members disputed the accuracy of the background provided to the 

item and the minutes from the period where negotiations were introduced. Council 

Members asked what the biggest problems with the agreement were, and the City 

Manager said that the amount of insurance and the stipulations requested were both 

unacceptable. Council Members asked if the Community Redevelopment Area (CRA) 

money approved for the property had already been spent, and the City Manager said the 

money would have been spent to develop a park on the property. Council Members asked 

why the City Attorneys weren't involved in the entire contract negotiation process and the 

City Attorney clarified that they had recently began their contract representing the City 

when negotiations for leasing the property had been initiated. Council Members noted 

that the state of the property as it currently stood was unacceptable from a code 

enforcement perspective due to trash and debris located at the site. Council Members are 

hopeful that another parcel will be selected for the establishment of a library park. 

 

Council Member Allegretto made a motion to reject the lease proposal between the City 

of Fort Walton Beach and Gibson Properties, Inc. for the property located at 208 Ferry 

Road SE. Council Member Jeter seconded the motion, and the motion passed 

unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Nic Allegretto, Council Member Mayor Pro Tem 

SECONDER: Bryce Jeter, Council Member 

AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Smith, Walker 

12.4. ITB 24-010 Artificial Park Turf 

The City Manager explained that as the lease agreement at 208 Ferry Road SE was 

rejected, all bids related to the property would need to be rejected by Council as well. 

ITB 24-010 Artificial Park Turf for the Library Park project would need to be included in 

said rejection. 

 

Council Member Mead made a motion to reject all bids for artificial park turf and turf 

solutions for the Library Park project. Council Member Jeter seconded, and the motion 

passed unanimously. 
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RESULT: ADOPTED [UNANIMOUS] 

MOVER: John Mead, Council Member 

SECONDER: Bryce Jeter, Council Member 

AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Smith, Walker 

12.5. Request for code enforcement fine waiver and refund for 36 Miracle Strip Parkway 

SW 

Requests City Council direction on request for waiver and refund of existing Code 

Enforcement fines at 36 Miracle Strip Parkway SW 

(AT THE REQUEST OF THE APPLICANT, THIS ITEM WAS POSPONED 

UNTIL THE REGULAR CITY COUNCIL MEETING ON SEPTEMBER 24, 2024 

AT 4:00 PM) 

12.6. State of Florida Opioid Settlement Agreement Funds Distribution 

Chief Bage provided background on the settlement agreement received from the State of 

Florida regarding the funds acquired from opioid litigation. Chief Bage detailed the City 

Council actions that entered the City into the agreement and the litigation process against 

pharmaceutical companies that contributed to the opioid crisis. Chief Bage stated that 

Okaloosa County presented a robust implementation plan including allowable uses for 

the funds. Staff recommends City Council assign the City's settlement proceeds to 

Okaloosa County for use in programs including post-overdose support. 

 

Council Member Smith made a motion to authorize the City Manager to assign the opioid 

litigation settlement funds to Okaloosa County for the betterment of community 

programs such as the Post-Overdose Support Team that works directly with the Fort 

Walton Beach Police Department. Council Member Walker seconded the motion and it 

passed unanimously. 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Travis Smith, Council Member 

SECONDER: Payne Walker, Council Member 

AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Smith, Walker 

13. CITY MANAGER REPORTS 

13.1. City Council Regular Meeting - Tuesday, September 10, 2024 @ 4:00 pm 

13.2. City Council Special Meeting - Tuesday, September 10, 2024 @ 6:00 pm or 

immediately following the Regular Meeting - FY 2024-25 Tentative Millage Rate & 

Budget Hearing #1 

13.3. Community Redevelopment Agency Meeting - Tuesday, September 10, 2024 @ 6:30 

pm or immediately following the Special Meeting - FY 2024-25 CRA Budget 

13.4. City Council Regular Meeting - Tuesday, September 24, 2024 @ 4:00 pm 
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13.5. City Council Special Meeting - Tuesday, September 24, 2024 @ 6:00 pm or 

immediately following the Regular Meeting - FY 2024-25 Final Millage Rate & 

Budget Hearing #2 

13.6. Monthly City Manager Status Report - July & August 2024 

The City Manager provided his monthly status report including ongoing work at Ferry 

Park, and the fitness courts are complete. Installation of a shade over the new fitness 

equipment at Ferry Park was set to begin shortly. Pickleball courts in the City are set to 

be resurfaced with paint starting on September 9th and ribbon cutting was planned when 

both fitness projects are completed. The City Manager highlighted the meetings planned 

for September including the City's budget meetings.  

14. CITY ATTORNEY REPORTS 

14.1. Monthly City Attorney Status Report - July & August 2024 

The City Attorney said she had nothing additional to report beyond what was presented in 

the litigation update provided to Council. 

15. MAYOR/COUNCIL FINAL COMMENTS 

Council Member Smith asked if something could be done to re-secure the fence banner on 

Perry Avenue. Mr. Frassetti said his team had already secured the banner last week but would do 

so again. Mr. Frassetti detailed interactions with the property owner including requests to trim 

overgrowth and recent volunteering to cleanup the area. 

Council Member Walker noted that he had received a letter from an attorney representing a 

concerned party who took issue with the presentation of the City's field rental policy and asked if 

there were any clear administrative plans to remedy the situation. Mr. Walker and the concerned 

party contended that the policy represented a non-disparate approach to scheduling for the City's 

Parks and Recreations fields that were inherently discriminatory. The City Manager and the City 

Attorney disagreed with that interpretation of the policy with the City Attorney noting that a first 

come-first serve reservation policy was established. The City Attorney added that some of the 

language in the policy could use modification for further clarification and she would reach out to 

the aggrieved party's attorney if necessary. 

Council Member DeBerry asked for a moment of silence for Former Mayor Mike Anderson 

who passed away recently. Ms. DeBerry asked for staff to make rooms available for early voting 

at the Rec Center following a conversation that she had with the Okaloosa County Supervisor of 

Elections, Paul Lux. The City Manager said a location at the Rec Center had been decided upon 

recently after discussions with Mr. Lux. 

Council Member Jeter asked what the plan was regarding an incident with the Police 

Department's Code Compliance Officer and Chief Bage said that, pending an investigation, the 

necessary employment action would be taken. Mr. Jeter requested that if the employee was 

replaced, to do so as soon as possible as the work being done in the role was important. Mr. Jeter 

reported the Tourist Development Council secured funds to purchase a vessel to construct one of 

the largest artificial reefs in the area. 
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Council Member Mead asked if progress on lighting in Ferry Park was getting closer and Ms. 

Corcoran said she had met with a contractor that provided a lighting plan and she had a meeting 

with them in the coming week to choose a fixture to install. Mr. Mead asked if a workshop on 

short-term rentals could be held in 30-45 days to encourage code enforcement. Mr. Mead asked 

for updates regarding ongoing issues with livery vessel rentals. Council Member Smith said he 

was working with staff to place new ordinances on the agenda in October. Mr. Mead encouraged 

staff to continue code enforcement efforts against unlicensed livery vessel operators in the area. 

Council Member Schmidt detailed his previous resignation to run for School Board but 

following the loss of that election, he declared his interest in running for his seat in November to 

complete the rest of his term. Mr. Schmidt appreciated the workshop proposal as he had been 

approached regarding short-term rental concerns on Anastasia Drive. Mr. Schmidt addressed the 

closing of several businesses downtown and saw it as an opportunity for new investors to 

transform several of the locations with new ideas. 

16. ADJOURNMENT 9:55 PM 
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1. CALL TO ORDER 
The Tuesday, September 10 meeting of the City Council of Fort Walton Beach was called to order at 4:00 
PM by Mayor Dick Rynearson. 
 

Attendee Name Title Status  
Dick Rynearson Mayor Present  
Nic Allegretto Council Member Mayor Pro Tem Present  
Gloria DeBerry Council Member Present  
Bryce Jeter Council Member Present  
John Mead Council Member Present  
David Schmidt Council Member Present  
Travis Smith Council Member Absent  
Payne Walker Council Member Present  

Also present: City Manager, Jeff Peters; City Clerk, Kim Barnes, City Attorney, Kim Kopp; Finance 
Director, Nicole Nabors; Growth Management Director, Chris Frassetti; Recreation and Cultural Services 
Director, Tiffiny Corcoran; Public Works and Utilities Services Director, Daniel Payne; and Police Chief, 
Robert Bage. 

2. INVOCATION 

2.1. Melissa Johnson, Youth Minister, Trinity United Methodist Church 

3. PLEDGE OF ALLEGIANCE 

4. APPROVAL OF AGENDA 

The agenda was amended to postpone Item 10.1. until the next Regular City Council Meeting on 
September 24th, 2024. 

Council Member Allegretto made a motion to approve the agenda as amended, seconded by Council 
Member Mead. The motion passed 6-0 as Council Member Smith was absent from proceedings. 
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RESULT: ADOPTED [6 TO 0] 
MOVER: Nic Allegretto, Council Member Mayor Pro Tem 
SECONDER: John Mead, Council Member 
AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Walker 
ABSENT: Travis Smith 

5. PROCLAMATIONS 

5.1. Proclamation - Constitution Week 

The Mayor proclaimed September 17th - 23rd as Constitution Week; recognizing the 237th  
anniversary of the drafting of the U.S. Constitution on September 17th, 2024. 

6. RECOGNITIONS 

6.1. City of Fort Walton Beach Employee Recognitions 

The City Manager presented the following employees with service anniversary awards:  

- Chandler Aldrich, Public Works & Utility Services, for 5 years of service.  

- Janice Valandingham, Recreation & Cultural Services, for 15 years of service. 

7. CONSENT AGENDA 

Council Member Jeter made a motion to approve the Consent Agenda, Council Member Allegretto 
seconded. The motion passed 6-0. 

RESULT: ADOPTED [6 TO 0] 
MOVER: Bryce Jeter, Council Member 
SECONDER: Nic Allegretto, Council Member Mayor Pro Tem 
AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Walker 

7.1. City Council of Fort Walton Beach Workshop Minutes from Tuesday, August 27, 
2024 at 4:30 PM 

7.2. City Council of Fort Walton Beach Regular Meeting Minutes from Tuesday, August 
27, 2024 at 6:00 PM 

7.3. Law Enforcement Mutual Aid Agreement - Okaloosa County Sheriff's Office 

City Council authorized the Police Chief to execute a Mutual Aid Agreement between the Fort 
 

8. MAYOR/COUNCIL COMMENTS 

8.1. Council Member Payne Walker 

None. 
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8.2. Council Member Nic Allegretto

None. 

8.3. Council Member Gloria DeBerry 

None. 

8.4. Council Member Bryce Jeter 

Mr. Jeter thanked Ms. Valandingham for her years of service and contributions to the community. 

8.5. Council Member John Mead 

Mr. Mead thanked Ms. Valandingham for the work she has done for the Recreation & Cultural 
Services Department and commended her for being an excellent coworker. 

8.6. Council Member David Schmidt 

Mr. Schmidt thanked Ms. Valandingham for her service in working with the children of the 
community. 

8.7. Council Member Travis Smith 

Absent. 

8.8. Mayor Dick Rynearson 

The Mayor thanked Ms. Valandingham for her service and reminded the public to fly their flags 
at half-mast to honor the victims of 9/11. 

9. PUBLIC COMMENTS - Please limit to five (5) minutes. 

James Leibovitz presented to Council invitations to the 6th Battle of the Bridge, to be hosted at Fort 
Walton Beach High School, on September 21st, 2024, at 2 PM. The Battle of the Bridge is an annual 
Youth Football competition. The Mayor said he planned to attend alongside his wife who will be 
coaching in the event. The Mayor added that although Mayor Franks of Shalimar will be absent, his wife 
will be attending to represent him. 

10. RESOLUTIONS 

10.1. 2024-12 Resolution to Amend Fund Balance and Net Assets Administrative Policy 

A RESOLUTION OF THE CITY COUNCIL OF FORT WALTON BEACH, FLORIDA; 
AMENDING ADMINISTRATIVE POLICY NUMBER 14, FUND BALANCE AND 
NET ASSETS, TO AMEND LANGUAGE REGARDING THE FLORIDA BUILDING 
CODE FUND PER FLORIDA STATUTES, AND UPDATING TERMINOLOGY AND 
WORDING TO BE CONSISTENT WITH GASB GUIDANCE REGARDING THE 
GENERAL FUND, FLORIDA BUILDING CODE FUND, AND ENTERPRISE 
FUNDS; AND PROVIDING FOR AN EFFECTIVE DATE 

Recommends City Council adoption of Resolution 2024-12 to amend Administrative Policy 
Number 14, Fund Balance and Net Assets, amending the language regarding the Florida Building 
Code Fund per Florida Statutes, and updating terminology and wording to be consistent with 
GASB guidance regarding the General Fund, Florida Building Code Fund, and Enterprise Funds. 
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Item 10.1. was postponed until the next Regular City Council Meeting on September 24th, 2024 
at 4:00 PM.

RESULT: POSTPONED Next: 9/24/2024 4:00 PM

11. ORDINANCES-FIRST READING

11.1. 2158 Ordinance Amending COO Chapter 2.07.03 Establishment of Pension 
Advisory Committee

AN ORDINANCE OF THE CITY OF FORT WALTON BEACH AMENDING THE 

PERTAINING TO THE ESTABLISHMENT OF A PENSION ADVISORY 
COMMITTEE; REPEALING ALL ORDINANCES IN CONFLICT HEREWITH AND 
PROVIDING AN EFFECTIVE DATE.

The City Attorney read Ordinance 2158 by title on first reading.

Finance Director Nicole Nabors presented the first reading of Ordinance 2158, to amend Section 

Ms. Nabors explained that the pension plan was closed in 2010 and there were currently only 24 
employees still enrolled in the plan. Issues with finding enough employees to serve on the 

board has presented administrative issues. The proposed language would allow for retired
employees who are in the plan to serve on the board.

Council Members asked the purpose of a pension advisory committee. Ms. Nabors explained that 
Council had formerly acted as the committee, but it had been decided in the past that employees 
should seat the committee. Ms. Nabors added that she is the chair of the committee, and they
meet every quarter. Council Members asked if a cost would be associated with reestablishing the 
committee and Ms. Nabors said that there would not be as the committee is volunteer based.

Council Member Jeter made a motion to adopt Ordinance 2158 to amend Section 2.07.03 of the 

pension advisory committee. Council Member Mead seconded the motion, and it passed 6-0.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Bryce Jeter, Council Member
SECONDER: John Mead, Council Member
AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Walker

12. ORDINANCES-SECOND READING

12.1. 2152 Ordinance Amending LDC 1.08.02 Removing Com Bus Stop Permissible Use

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FORT WALTON 
BEACH, FLORIDA, AMENDING SECTION 1.08.02 OF THE LAND 
DEVELOPMENT CODE TO ADD A DEFINITION FOR "BUS STOP" AND A 
DEFINITION FOR "PUBLIC TRANSIT STOP"; AMENDING CHAPTER 2, ZONING 
DISTRICTS AND USES, OF THE LAND DEVELOPMENT CODE TO ADD "PUBLIC 
TRANSIT STOP" AND REMOVE "TERMINALS, BUS, TRANSIT, INCLUDES 

12.1. 2152 Ordinance Amending LDC 1.08.02 Removing Com Bus Stop Permissible Use

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FORT WALTON 
BEACH, FLORIDA, AMENDING SECTION 1.08.02 OF THE LAND BEACH, FLORIDA, AMENDING SECTION 1.08.02 OF THE LAND BEACH, FLORIDA, AMENDING SECTION 1.08.02 OF THE LAND BEACH, FLORIDA, AMENDING SECTION 1.08.02 OF THE LAND BEACH, FLORIDA, AMENDING SECTION 1.08.02 OF THE LAND BEACH, FLORIDA, AMENDING SECTION 1.08.02 OF THE LAND BEACH, FLORIDA, AMENDING SECTION 1.08.02 OF THE LAND BEACH, FLORIDA, AMENDING SECTION 1.08.02 OF THE LAND 
DEVELOPMENT CODE TO ADD A DEFINITION FOR "BUS STOP" AND A 
DEFINITION FOR "PUBLIC TRANSIT STOP"; AMENDING CHAPTER 2, ZONING 
DISTRICTS AND USES, OF THE LAND DEVELOPMENT CODE TO ADD "PUBLIC 
TRANSIT STOP" AND REMOVE "TERMINALS, BUS, TRANSIT, INCLUDES 
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TRUCK STOP" AS PERMITTED USES IN BOTH COMMERCIAL GENERAL (CG) 
AND COMMERCE AND TECHNOLOGY PARK (CTP) ZONING DISTRICTS; AND 
PROVIDING FOR AN EFFECTIVE DATE

The City Attorney read Ordinance 2152 by title on second reading.

Growth Management Director Chris Frassetti presented to Council the second reading of the 
ordinance, noting that there were no changes to the ordinance since first reading. Mr. Frassetti 
added that he had received no public comments regarding the ordinance.

Council Members asked for clarification on language used in the background regarding the 
-

Mr. Frassetti explained that the commercial transit compan s recent change in ownership had 
resulted in worsening conditions for riders and residents. Residents opposed to the ordinance 
noted that many low-income members of the community rely on commercial transit and the 
ordinance was a short-sighted way to address vagrancy. A representative of the commercial 
transit company was present and asked to work with Council to relocate the commercial transit 
stop to another location. Citizens understood the public safety reasoning behind the ordinance but 
wished there was a better way to preserve the service for others. Council Members said they 
would be willing to help facilitate the relocation of the stop to outside of City Limits but felt that 
there were significant safety issues where the stop was currently located. Council Members found 
themselves in favor of the ordinance following conversations with the Police Department 
regarding the location. Council Members were disappointed that there were not any alternative 
solutions given the circumstances of the proposed ordinance. Council Members said they wanted 
to eliminate the association with vagrancy and blight that much of the City has had to struggle 
with by supporting the ordinance. Council Members who rode similar services in the past said 
that the organizations are not the same as many in the community remember. 

Council Member Jeter made a motion to adopt Ordinance 2152 to amend Section 2.03.02 of the 
Land Development Code to remove commercial transit stops as permissible uses in Commercial 
General (CG) and Commerce and Technology Park (CTP) zoning areas. Council Member 
DeBerry seconded the motion and it passed 6-0.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Bryce Jeter, Council Member
SECONDER: Gloria DeBerry, Council Member
AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Walker

12.2. 2153 Ordinance Amending LDC Section 6.06.00 Prohibiting Commercial Bus Stops 
after September10, 2025

AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, 
AMENDING SECTION 6.06.00 OF THE LAND DEVELOPMENT CODE TO ADD A 
SECTION 6.06.01 TITLED "DEFINITIONS"; AMENDING SECTION 6.06.00 OF THE 
LAND DEVELOPMENT CODE TO ADD A SECTION 6.06.02 TITLED 
"COMMERCIAL BUS STOPS PROHIBITED WITHIN CITY LIMITS";   
PROHIBITING THE USE OF LAND FOR COMMERCIAL BUS STOPS WITHIN 
THE CITY LIMITS OF FORT WALTON BEACH, FLORIDA, IMMEDIATELY; 
PROVIDING AN AMMORTIZATION PERIOD FOR ANY EXISTING 
COMMERCIAL BUS STOPS AND EXTINGUISHING THE GRANDFATHERING OF 
COMMERCIAL BUS STOPS AS A NON-CONFORMING USE AFTER SEPTEMBER 
10, 2025; PROVIDING A METHOD FOR AFFECTED PARTIES TO SEEK LIMITED 

TRUCK STOP" AS PERMITTED USES IN BOTH COMMERCIAL GENERAL (CG) 
AND COMMERCE AND TECHNOLOGY PARK (CTP) ZONING DISTRICTS; AND 
PROVIDING FOR AN EFFECTIVE DATE

The City Attorney read Ordinance 2152 by title on second reading.

Growth Management Director Chris Frassetti presented to Council the second reading of the 
ordinance, noting that there were no changes to the ordinance since first reading. Mr. Frassetti 
added that he had received no public comments regarding the ordinance.

Council Members asked for clarification on language used in the background regarding the 
-

Mr. Frassetti explained that the commercial transit compan s recent change in ownership had 
resulted in worsening conditions for riders and residents. Residents opposed to the ordinance 
noted that many low-income members of the community rely on commercial transit and the 
ordinance was a short-sighted way to address vagrancy. A representative of the commercial 
transit company was present and asked to work with Council to relocate the commercial transit 
stop to another location. Citizens understood the public safety reasoning behind the ordinance but 
wished there was a better way to preserve the service for others. Council Members said they 
would be willing to help facilitate the relocation of the stop to outside of City Limits but felt that 
there were significant safety issues where the stop was currently located. Council Members found 
themselves in favor of the ordinance following conversations with the Police Department 
regarding the location. Council Members were disappointed that there were not any alternative 
solutions given the circumstances of the proposed ordinance. Council Members said they wanted 
to eliminate the association with vagrancy and blight that much of the City has had to struggle 
with by supporting the ordinance. Council Members who rode similar services in the past said 
that the organizations are not the same as many in the community remember. 

Council Member Jeter made a motion to adopt Ordinance 2152 to amend Section 2.03.02 of the 
Land Development Code to remove commercial transit stops as permissible uses in Commercial 
General (CG) and Commerce and Technology Park (CTP) zoning areas. Council Member 
DeBerry seconded the motion and it passed 6-0.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Bryce Jeter, Council Member
SECONDER: Gloria DeBerry, Council Member
AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Walker

12.2. 2153 Ordinance Amending LDC Section 6.06.00 Prohibiting Commercial Bus Stops 
after September10, 2025

AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, 
AMENDING SECTION 6.06.00 OF THE LAND DEVELOPMENT CODE TO ADD A 
SECTION 6.06.01 TITLED "DEFINITIONS"; AMENDING SECTION 6.06.00 OF THE 
LAND DEVELOPMENT CODE TO ADD A SECTION 6.06.02 TITLED LAND DEVELOPMENT CODE TO ADD A SECTION 6.06.02 TITLED LAND DEVELOPMENT CODE TO ADD A SECTION 6.06.02 TITLED LAND DEVELOPMENT CODE TO ADD A SECTION 6.06.02 TITLED LAND DEVELOPMENT CODE TO ADD A SECTION 6.06.02 TITLED LAND DEVELOPMENT CODE TO ADD A SECTION 6.06.02 TITLED LAND DEVELOPMENT CODE TO ADD A SECTION 6.06.02 TITLED LAND DEVELOPMENT CODE TO ADD A SECTION 6.06.02 TITLED LAND DEVELOPMENT CODE TO ADD A SECTION 6.06.02 TITLED 
"COMMERCIAL BUS STOPS PROHIBITED WITHIN CITY LIMITS";   "COMMERCIAL BUS STOPS PROHIBITED WITHIN CITY LIMITS";   "COMMERCIAL BUS STOPS PROHIBITED WITHIN CITY LIMITS";   "COMMERCIAL BUS STOPS PROHIBITED WITHIN CITY LIMITS";   "COMMERCIAL BUS STOPS PROHIBITED WITHIN CITY LIMITS";   "COMMERCIAL BUS STOPS PROHIBITED WITHIN CITY LIMITS";   "COMMERCIAL BUS STOPS PROHIBITED WITHIN CITY LIMITS";   
PROHIBITING THE USE OF LAND FOR COMMERCIAL BUS STOPS WITHIN 
THE CITY LIMITS OF FORT WALTON BEACH, FLORIDA, IMMEDIATELY; 
PROVIDING AN AMMORTIZATION PERIOD FOR ANY EXISTING PROVIDING AN AMMORTIZATION PERIOD FOR ANY EXISTING PROVIDING AN AMMORTIZATION PERIOD FOR ANY EXISTING PROVIDING AN AMMORTIZATION PERIOD FOR ANY EXISTING PROVIDING AN AMMORTIZATION PERIOD FOR ANY EXISTING PROVIDING AN AMMORTIZATION PERIOD FOR ANY EXISTING PROVIDING AN AMMORTIZATION PERIOD FOR ANY EXISTING 
COMMERCIAL BUS STOPS AND EXTINGUISHING THE GRANDFATHERING OF 
COMMERCIAL BUS STOPS AS A NON-CONFORMING USE AFTER SEPTEMBER 
10, 2025; PROVIDING A METHOD FOR AFFECTED PARTIES TO SEEK LIMITED 
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RELIEF FROM THE USE PROHIBITION ESTABLISHED BY THIS ORDINANCE; 
REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING FOR 
CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
IMMEDIATE EFFECTIVE DATE.

The City Attorney read Ordinance 2153 by title on second reading.

Growth Management Director Chris Frassetti presented to Council the second reading of the 
ordinance, noting that there were no changes to the ordinance since first reading. Mr. Frassetti 
added that he had received no public comments regarding the ordinance.

Council Member DeBerry made a motion to adopt Ordinance 2153 to amend Land Development 
Code Section 6.06.00 to prohibit commercial transit stops following an amortization period 
ending on September 10th, 2025. Council Member Jeter seconded the motion and it passed 6-0.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Gloria DeBerry, Council Member
SECONDER: Bryce Jeter, Council Member
AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Walker

12.3. 2155 Ordinance Creating COO Chapter 11.16 Photo Speed Enforcement in School 
Zones

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FORT WALTON 
BEACH, FLORIDA; PROVIDING FOR AUTHORITY; AMENDING CHAPTER 11 
TRAFFIC AND VEHICLES; PROVIDING FOR SEVERABILITY; AND PROVIDING 
AN EFFECTIVE DATE

The City Attorney read Ordinance 2155 by title on second reading.

Police Chief Robert Bage presented to Council the ordinance on second reading. Chief Bage 
provided answers to Council regarding questions poised at the previous reading related to 
speeding citations in school zones. Chief Bage said that an average of 20 citations per year over 
the past 3 years were written but clarified those citations are often written for other offenses due 
to the size of a school zone speeding fine. Chief Bage added that citations are often written for the 
address where a stop occurred and could obfuscate the true number of citations due to several 
business addresses in the area. Complaints of speeding in the school zone were a common 
occurrence. He provided answers to a previous question regarding where revenues from the 
speeding citations could be directed. Chief Bage explained that most organizations do not place 
restrictions on where revenues are spent and provided a breakdown on where the funds generated 
would be directed. He suggested categories for funds to be directed including public safety 
technology, public safety equipment, traffic management, traffic safety, and drug crisis 
management and mitigation.

Council Members asked if revenues were projected to decrease following successful enforcement 
and compliance. Chief Bage confirmed that was a common trend in all forms of photo 
enforcement but added that behavioral changes were the focus of the initiative. Chief Bage said 
that following a meeting with the Okaloosa County School Board, they asked to collaborate with 
the City in determining where the cameras would be placed and at what times they would be 
active. Council Members asked what the expected revenue to the City would be and Chief said 
that the ceiling determined by a three-day speed study was $2,000,000 in the first year. Chief 
Bage clarified that the figure was based on extrapolations that would not likely reach anywhere 
near that amount. Council Members shared concerns that photo enforcement in school zones 

RELIEF FROM THE USE PROHIBITION ESTABLISHED BY THIS ORDINANCE; 
REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING FOR REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING FOR REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING FOR REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING FOR REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING FOR REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING FOR REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING FOR 
CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING AN CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING AN CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING AN CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING AN CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING AN CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING AN CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING AN 
IMMEDIATE EFFECTIVE DATE.

The City Attorney read Ordinance 2153 by title on second reading.

Growth Management Director Chris Frassetti presented to Council the second reading of the 
ordinance, noting that there were no changes to the ordinance since first reading. Mr. Frassetti 
added that he had received no public comments regarding the ordinance.

Council Member DeBerry made a motion to adopt Ordinance 2153 to amend Land Development 
Code Section 6.06.00 to prohibit commercial transit stops following an amortization period 
ending on September 10th, 2025. Council Member Jeter seconded the motion and it passed 6ending on September 10 , 2025. Council Member Jeter seconded the motion and it passed 6-0.

RESULT: ADOPTED [UNANIMOUS]
MOVER: Gloria DeBerry, Council Member
SECONDER: Bryce Jeter, Council Member
AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Walker
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could evolve into invasions of privacy or civil liberties. Council Members disagreed on the times 
that photo enforcement should be active with Chief Bage advising an always on  approach to 
shape habits. Chief Bage noted that photo enforcement would only trigger when exceeding 10 
miles per hour over the limit. Council Members opposed to the motion said that they would prefer 
the physical presence of a law enforcement officer to administer citations. 
  
Council Member Allegretto made a motion to adopt Ordinance 2155 amending Chapter 11 of the 
Code of Ordinances to allow photo enforcement in school zones. Council Member Jeter seconded 
the motion and it passed 5-1. 

RESULT: ADOPTED [5 TO 1] 
MOVER: Nic Allegretto, Council Member Mayor Pro Tem 
SECONDER: Bryce Jeter, Council Member 
AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt 
NAYS: Payne Walker 

12.4. 2156 Ordinance Amending COO Section 2.06.03 Firefighters' Pension Trust Fund 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FORT WALTON 
BEACH, FLORIDA, AMENDING THE CITY OF FORT WALTON BEACH 
MUNICIPAL FIREFIGHTERS' PENSION TRUST FUND; AMENDING THE 
SECTION PERTAINING TO BENEFIT AMOUNTS AND ELIGIBILITY; 
AMENDING THE SECTION PERTAINING TO VESTING; REPEALING ALL 
ORDINANCES IN CONFLICT HEREWITH AND PROVIDING AN EFFECTIVE 
DATE. 

The City Attorney read Ordinance 2156 by title on second reading. 
 
The City Manager presented the second reading of the ordinance, noting that Fire Chief Jeremy 
Morgan was unable to attend the meeting. The City Manager stated there were no changes to the 
ordinance following first reading. 

 
Council Member Jeter made a motion to adopt Ordinance 2156 to amend Section 2.06.03 of the 

Council Member Allegretto seconded the motion and it passed 6-0. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Bryce Jeter, Council Member 
SECONDER: Nic Allegretto, Council Member Mayor Pro Tem 
AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Walker 

13. ACTION-DIRECTION-DISCUSSION 

13.1. Change Order for Hollywood Boulevard SW & Robinwood Drive SW Intersection 
Improvements 

Public Works & Utility Services Director Daniel Payne presented to Council a change order 
request for intersection improvements at the intersection of Hollywood Boulevard SW and 
Robinwood Drive SW. Mr. Payne provided background to the item including the difficulties 
associated with improvements at the site. The contract to the intersection was initially awarded to 
Ingram Signalization and they are responsible for several intersection improvements in the area 
due to the specialization of the work. Due to a lack of materials and equipment rejections, work 
on the intersection had been delayed. Issues with the method of installation using an augur drill 

Page 260 of 345



Regular Meeting Minutes September 10, 2024 

City Council of Fort Walton Beach Page 8 Printed 9/17/2024 

prompted Mr. Payne to rework the intersection to avoid damaging a gravity sewer. Mr. Payne 
said the resulting change order is priced at $108,527 to rework the road, paving, and associated 
curb work. 
 
Council Members asked how something like this was missed in the first place, noting that the 
original bid was over $300,000. Mr. Payne explained that the job was atypical due to the size of 
the drill casings used being discovered to be within a foot of the gravity sewer line during the 
installation process. Mr. Payne took accountability for the disconnect between the design process 
and the installation process that resulted in the proposed change order. Council Members were 
concerned with the quality of the work of the engineering firm. Council Members thanked Mr. 
Payne for erring on the side of caution. Residents stressed the importance of improving the 
intersection due to the dangers presented by the exposed casing in the roadway and were 
understanding of the situation Mr. Payne described. Council Members agreed with comments 
from the public and thanked Mr. Payne for accepting responsibility for the situation. Mr. Payne 
said that in the future, he would employ far more personal oversight if the installation was within 
a matter of inches. 
 
Council Member Jeter made a motion to approve the change order to the intersection of 
Hollywood Boulevard and Robinwood Drive to Ingram Signalization in the amount of $108,527. 
Council Member DeBerry seconded the motion and it passed 6-0. 

RESULT: ADOPTED [UNANIMOUS] 
MOVER: Bryce Jeter, Council Member 
SECONDER: Gloria DeBerry, Council Member 
AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt, Walker 

13.2. Award of RFP 24-012 for CRA Seasonal Decorations 

Recreation & Cultural Services Director Tiffiny Corcoran presented to Council a request to award 
RFP 24-012 for Community Redevelopment Area (CRA) seasonal decorations to Property 
Innovations, Inc. Staff chose to go with the first option presented which would include brighter 
jewel-toned ornaments and multi-colored lights at the Landing. Staff was tasked at the previous 
meeting to acquire a price for year-round lighting and received a quote of $8,975 to place white 
lights on the palm trees downtown. The additional cost would include installation and continuing 
maintenance. The total would be a $69,480 yearly cost for a five-year agreement to include the 
annual lighting and decorations that are seasonal. 
  
Council Members asked if there were any legal issues with placing year-round lighting adjacent 
to a state road as it could be distracting to drivers. Ms. Corcoran said that the contractor had 
similar questions about multi-colored lights and staff had determined that it would be appropriate 
to have white lights as they would not conflict with emergency lights. Council Members 
questioned why year-round lights for the Landing were not included in the bid. Ms. Corcoran 
explained that the contractor determined the costs associated with constant maintenance due to 
squirrels in the park would not be economical. Council Members requested that bidders who 
would be interested in year-round lights for the Landing be opened for next year. 
 
Council Member Jeter made a motion to award RFP 24-012 for CRA seasonal decorations to 
Property Innovations, Inc. for a five-year agreement with a yearly cost of $69,480. Council 
Member Allegretto seconded the motion and it passed 5-1. 
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RESULT: ADOPTED [5 TO 1] 
MOVER: Bryce Jeter, Council Member 
SECONDER: Nic Allegretto, Council Member Mayor Pro Tem 
AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt 
NAYS: Payne Walker 

13.3. Award of ITB 24-009 Preston Hood Athletic Complex Expansion 

The City Manager presented to Council a request to award ITB 24-009 for a Preston Hood 
Athletic Complex expansion to Bear General Contractors, LLC in the amount of $8,062,107.15. 
The City Manager presented background on the proposed expansion and the property where it 
would be located. The City Manager explained that in 2021, Council had directed staff to move 
forward with a proposed expansion of the recreation complex on the property. The City Manager 
detailed the plans for proposed amenities and fields on the site. The City Manager said the City 
had received five bids and the committee recommended that the City go with the second lowest 
bid from Bear. Empire Builders Group, Inc. provided the lowest bid, but the committee 

Staff provided three recommendations to be approved by Council including the award of the bid, 
authorization for the City Manager to approve change orders up to 10%, and to approve exploring 
financing options with Public Risk Management of Florida. 
 
Council Members asked what the plan was with consolidating local youth sports into a 
centralized location following completion of the project. The City Manager said the plan was to 
host all ages of youth sports at the recreation complex while auxiliary fields could still be used for 
practices. Council Members felt that a request for an expansion at this time was inappropriate 
considering economic conditions in the area. The City Manager noted that the proposal would 
feature decreased maintenance, increased revenues, and would be funded with several sources. 
The City Manager added that the quality of life that the complex would offer would be significant 
and attract important tourism. Council Members requested that numbers of visitors be included in 
future presentations related to the item. Council Members preferred money being spent on 
reducing the tax burdens on citizens or a new City Hall construction. A representative from 
Empire was present and acknowledged that their portfolio did not include many recreation 
projects but asked Council to reconsider their bid due to their intentions to work with experienced 
local sub-contractors. Residents were opposed to the project stating that funds should be 
dedicated to the construction of a new City Hall, citing issues with mold reports. A representative 
of Bear was present to answer questions from Council and confirmed their intentions to work 
with local sub-contractors. Council Members asked what was remaining of the debt schedule to 
build the current recreation complex and Ms. Nabors said there were three annual payments and a 
$3 million balloon payment. Ms. Nabors added that the loan rates were favorable to the point that 
allowing the payments to continue was advised. Council Members asked if this project would 
prevent the City from building a new City Hall and Ms. Nabors said it depended on the outcome 
of the upcoming election. Council Members who had previously argued for the land to be sold 
were happy that the project had developed and supported the motion. Council Members stressed 
the historical impact that such an expansion could have on the community. 
 
Council Member Schmidt made a motion to award ITB 24-009 for a Preston Hood Athletic 
Complex expansion to Bear General Contractors, LLC in the amount of $8,062,107.15, along 
with all other staff recommendations. Council Member Allegretto seconded the motion, and it 
passed 5-1. 
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RESULT: ADOPTED [5 TO 1] 
MOVER: David Schmidt, Council Member 
SECONDER: Nic Allegretto, Council Member Mayor Pro Tem 
AYES: Allegretto, DeBerry, Jeter, Mead, Schmidt 
NAYS: Payne Walker 

14. CITY MANAGER REPORTS 

The City Manager highlighted the meetings planned for September including the City's budget meetings. 

Narcan to save the life of someone who overdosed nearby.  

The City Manager presented the Yard of the Month for September, with the award going to David and 
Neva Larson of 205 Bradley Drive NE.  

The City Manager reported that the fitness court and shade cover at Ferry Park have been completed and 
the restrooms at Jet Holmes Park have been installed. 

14.1. City Council Regular Meeting - Tuesday, September 24, 2024 @ 4:00 pm 

14.2. City Council Special Meeting - Tuesday, September 24, 2024 @ 6:00 pm or 
immediately following the Regular Meeting - FY 2024-25 Final Millage Rate & 
Budget Hearing #2 

15. CITY ATTORNEY REPORTS 

None. 

16. MAYOR/COUNCIL FINAL COMMENTS 
Council Member DeBerry noted the excitement from pickleball players over the installation of restrooms 
at Jet Holmes Park. Ms. DeBerry disclosed a possible Sunshine Law violation that may have occurred 
between herself and another Council Member when discussing an item on the agenda not in a public 
setting. The City Attorney reminded Council to always discuss items in a public meeting and never 
beforehand with fellow Council Members. 

Council Member Jeter asked for updates on progress related to the Coral Trail. Mr. Payne said that he 
had recently held a pre-application meeting and noted potential issues with impacts on wetlands in the 
area. However, the project was still slated to progress for the time being. 

Council Member Schmidt thanked Ms. Corcoran for her professionalism in dealing with multiple 
projects and customers. Mr. Schmidt asked for updates on connectivity following recent traffic studies 
performed in the City. Mr. Payne said there were items to be presented in the upcoming budget meetings 
that would be examples of projects addressing connectivity. 

Council Member Mead addressed issues with sunken asphalt following the installation of fiber optic 
cables in the area and asked what could be done. Mr. Payne said issues of this nature were being 
addressed and if Mr. Mead could provide him specific streets he would apply pressure to the relevant 
installers. 

17. ADJOURNMENT 
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CITY ATTORNEY 

MEMORANDUM 

 

 

To:   Jeff Peters, City Manager 

From:  Jeff Burns, City Attorney 

Date:  September 10, 2024 

Subject: 2152 Ordinance Amending LDC 1.08.02 Removing Com Bus Stop Permissible 

Use 

1. BACKGROUND: 

1.1. For sixty-one years the only Intercity Bus Service Transit Stop location in Fort Walton 

Beach was a dedicated stand-alone facility located at 101 Perry Avenue. 

1.2. The 101 Perry Avenue Transit Stop closed on February 28, 2019. 

1.3. The vendor that operated the 101 Perry Avenue location has undertaken a nationwide 

restructuring to divest itself of most of its dedicated stand-alone Transit Stops, pivoting 

to the contracted transit stops at convenience stores. 

1.4. Issues are arising throughout the country as contracted convenience stores usually are 

not appropriate to serve as Intercity Bus Service Transit Stops. 

1.5. From the perspective of the passengers, the convenience stores are not suitable as they 

do not provide adequate food, water, and restroom facilities for the passengers. 

1.6. Around the country, there are stories of passengers being stranded at convenience store 

Transit Stops and not permitted to use restrooms, or to have access to potable water. 

1.7. The use of convenience stores is unsafe to both the passengers and the general public. 

1.8. The situation is not expected to ever improve as the only vendor that provides Intercity 

Bus Service Transit Services in the City was purchased by a German private equity 

group in 2023 and has since accelerated the closure of dedicated facilities in favor of 

contracting with convenience stores. 

2. DISCUSSION: 

2.1. A review of the Code of Ordinances and Land Development Code (LDC) determined 

that Intercity Bus Service Transit Stops are permissible uses in Commercial General 

(CG) and Commerce and Technology Park Zoning District (CTP) zoning districts. 

2.2. Removing "Terminals, bus, transit, includes truck stop" as Permissible Uses from the CG 

and CTP zoning districts will completely prohibit new Intercity Bus Service Transit 

Stops from being established in the City. 

2.3. Given the cutting corners mentality of the new owners of the Intercity Bus Service 

Transit Stop vendor, then prohibiting new Transit Stops throughout the entire City will 

prevent the problems associated with Convenience Store based Intercity Bus Service 
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Transit Stops from metastasizing throughout the City.  

3. FINANCIAL INFORMATION: 

3.1. There is no direct financial impact as a result of this ordinance, as simply changing the 

Permissible Uses within the City to remove Transit Stops as a permissible use will not 

require any existing Transit Stop to be closed. 

4. RECOMMENDATION: 

4.1. Staff recommends Council amending City of Fort Walton Beach Land Development 

Code section 2.03.02 - Table of Permissible Uses to eliminate "Terminals, bus, transit, 

includes truck stop" as Permissible Uses in both the Commercial General (CG) and 

Commerce and Technology Park Zoning District (CTP) zoning districts. 

ATTACHMENTS: 

• Newspaper Articles_compressed (PDF) 
HISTORY: 

08/01/24 Local Planning Agency ADOPTED 
  

The City Attorney, Jeff Burns, read the Ordinance 2152 by title. 

Mr. Burns introduced and explained the ordinance to amend Section 1.08.02 of the Land 

Development Code (LDC). This ordinance would prohibit commercial bus stops as a permissible 

use in the Commercial General (CG) and Commerce and Technology Park (CTP) zoning areas. 

It restricts terminals, bus, transit, including truck stops, in the City if a business does not acquire 

the proper permits to operate such business at non-traditional places. A gas station was the 

primary example of a non-traditional place for a bus stop because it is not a bus terminal. Mr. 

Burns added there were public health and safety concerns due to unsuitable conditions for 

travelers. These conditions included but were not limited to a lack of proper facilities as 

determined by Federal standards. Travelers are exposed to extreme heat conditions with little to 

no shade to sit and wait. The ordinance would not restrict the County’s public transportation 

system, school bus stops, and charter busses. 

Questions from the Board included why City Council wanted to restrict these services. The City 

Attorney clarified that within the past few years, large corporations bought and sold the national 

intercity bus service Greyhound. The concern was the company that owns Greyhound does not 

run intercity bus stops under acceptable conditions. Several Board members were interested in 

keeping the Greyhound bus location at the Shell Station on Miracle Strip Parkway in the City if 

there were an added option for them to establish a true bus terminal (CG zoned areas 

considered). Planning Supervisor Tim Gibson said the trend for the commercial bus business was 

moving away from traditional terminals and moving towards contracting with gas stations and 

convenience stores for their business operations. Unfortunately, issues arise when the businesses 

are closed for their primary business patrons and/or do not provide proper free facilities to 

customers. The Board asked and received confirmation from Mr. Gibson that one business owner 

planned to reduce the number of bus stops at his business over loss of revenue. He confirmed 

that otherwise, staff has not reached out to local business owners about any potential contracts 

for intercity transit operations at their place of business. The Board wanted to recommend the 

addition of a clause to the to allow commercial/intercity bus operations if a proper facility were 

provided to serve as the bus’s terminal. Mr. Gibson said that type of change would require 
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changing the provisions and design standards of the Land Use Code which would require 

Council’s direction. The Board was concerned the proposed ordinance would negatively affect 

members of the military and those who struggle to afford airline tickets and remove a helpful 

service to people in the area or who need to come to the area. Mr. Burns would share the Board’s 

concerns with Council, and he encouraged attendance at the upcoming Council Meeting on this 

subject for those concerned with respect to this ordinance. The ordinance will have two readings 

before Council makes a final decision.  

Glenda Glover made a motion to recommend City Council's approval of Ordinance 2152 to 

amend Section 1.08.02 of the Land Development Code to remove commercial bus stops as a 

permissible use in the Commercial General (CG) and Commerce and Technology Park (CTP) 

zoning areas. Board Member McPherson seconded the motion, and it passed 6-2. 

08/27/24 City Council ADOPTED   

The City Attorney read Ordinance 2152 by title on first reading. 

Mr. Frassetti presented the first reading of Ordinance 2152 to amend the Land Development 

Code (LDC) to provide definitions and remove commercial transit stops as a permissible use in 

the Commercial General (CG) and Commerce and Technology Park (CTP) zoning districts. Mr. 

Frassetti said that the following three ordinances were related and public transit stops would not 

be affected by the proposition. Mr. Frassetti said that issues related to public heath and safety 

spurred the ordinances and a phasing out period would be provided for those affected. The City 

Attorney was present to answer any questions Council had on the ordinances. A local business 

owner and a representative from a commercial transit operation in the City were present to 

answer questions from Council. 

The representative provided background on the history of the operation and the services it 

provides to the community. The business owner provided background on his business operations 

and the difficult financial situation he finds himself in, explaining that the commercial transit 

stop helped him to offset rising costs. Council Members thanked the local business owner for 

attending the meeting but said that the ordinance was designed to improve the community and 

was not directed at any particular party. Council Members noted some concerns about the quality 

of the service and the health and safety of riders. 

Council Member Jeter made a motion to approve Ordinance 2152 to amend the Land 

Development Code (LDC) to provide definitions and remove commercial transit stops as a 

permissible use in the Commercial General (CG) and Commerce and Technology Park (CTP) 

zoning districts. Council Member Schmidt seconded, and the motion passed 6-1. 

 

SIGNATURE BLOCK: 
 

Jeff Burns Completed 07/10/2024 4:39 PM 

Tim Gibson Completed 07/18/2024 9:10 AM 

Christopher Frassetti Completed 07/23/2024 12:48 PM 

Finance Completed 07/23/2024 1:38 PM 

Jeff Burns Completed 07/23/2024 2:47 PM 

City Clerk Completed 07/29/2024 7:44 AM 

City Manager Skipped 08/01/2024 6:06 PM 

Local Planning Agency Completed 08/01/2024 5:30 PM 

City Manager Completed 08/20/2024 4:41 PM 
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City Council Completed 08/27/2024 6:00 PM 

City Council Pending 09/10/2024 4:00 PM 
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O R D I N A N C E  2 1 5 2  

 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF FORT 

WALTON BEACH, FLORIDA, AMENDING SECTION 1.08.02 OF THE 

LAND DEVELOPMENT CODE TO ADD A DEFINITION FOR "BUS STOP" 

AND A DEFINITION FOR "PUBLIC TRANSIT STOP"; AMENDING 

CHAPTER 2, ZONING DISTRICTS AND USES, OF THE LAND 

DEVELOPMENT CODE TO ADD "PUBLIC TRANSIT STOP" AND 

REMOVE "TERMINALS, BUS, TRANSIT, INCLUDES TRUCK STOP" AS 

PERMITTED USES IN BOTH COMMERCIAL GENERAL (CG) AND 

COMMERCE AND TECHNOLOGY PARK (CTP) ZONING DISTRICTS; 

AND PROVIDING FOR AN EFFECTIVE DATE 

 

 

 WHEREAS, the Legislature of the State of Florida has, in Chapter 166, Florida Statutes, 

conferred upon local governments the authority to adopt regulations designed to promote 

the 

public health, safety, and general welfare of its citizenry;  

 

 WHEREAS, the rapid evolution and rampant cost-cutting in the Intercity Bus Service 

industry has led to rampant zoning and safety issues throughout the country; 

 

 WHEREAS, due to the industry wide degradation of the Intercity Bus Service industry, 

it is in the best interest for the safety, health, and welfare of the City residents, City businesses, and 

visitors to have ordinances and regulations to prohibit bus stops within the City of Fort Walton 

Beach; and 

 

 WHEREAS, the City Council has determined that it is in the public interest to remove 

"Terminals, bus, transit, includes truck stop" as a Permissible Use from all Zoning District's within 

the City of Fort Walton Beach. 

 

 NOW THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF FORT WALTON BEACH FLORIDA, AS FOLLOWS:  

 

Section 1.  Authority and Intent  

The authority for enactment of this ordinance is contained in Chapter 166.021, 163.3202, 

and other provisions of the Florida Statutes and Section 2 of the City Charter. 

Section 2.  Recitals 

The above recitals are true and correct and adopted herein and confirmed.  

Section 3.  Amendment of Section 1.08.02. – List of Defined Terms 

 

*** 

Bus Stop:  Bus Stop means a designated location where buses operating on 

commercial routes pause to pick up and drop off passengers. Transit Stops serve buses 
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operated by Intercity Common Carrier Bus Services. An Intercity Common Carrier Bus 

Service is owned and operated by a private party and utilizes a ticketing system, typically 

charging passengers a fare based on the length of their journey.  Intercity Common Carrier 

Bus Services provide fixed scheduled routes between different cities and regions and 

provide services over much greater distances than public transportation buses operated or 

funded by governmental entities. 

 

Public Transit Stop:  Refers to a designated location where public transport 

vehicles, such as buses, trams, or ferries, halt to pick up and drop off passengers. These 

stops are officially sanctioned by a local transit authority or local governmental entity, and 

are marked by signs, shelters, benches, or other amenities to facilitate commuter access and 

comfort. 

 

*** 

 

Section 4. Amendment of Section 2.03.00. – Land Uses Permissible in Each Zoning 

District 

  

 Table 2.03.02. – Table of Permissible Uses is hereby amended as follows: 

 

Table 2.03.02. Permissible Uses in Each Zoning District 

Principle Land 

Uses:  

Zoning Districts:  

R-

1E  

R-1  R-2  MX-

1  

MX-

2  

YC  CF  CG  CTP  MB  REC  

Residential Uses  

Single-family 

dwelling  

P  P  P  P   P       

Duplex or triplex 

structure  

  P  P  P        

Multifamily 

structure  

  P  P  P        

Townhouse    
S  

5.04.02 
S  

5.04.02 
S  

5.04.02 
S  

5.04.02      

Manufactured 

homes  

S  

4.01.02 
S  

4.01.02 
S  

4.01.02         

Manufactured 

homes in parks  

  
S  

5.04.14         

Nonresidential Uses  

Adult-Oriented 

Uses, including 

book stores, movie 

stores, theaters, 

entertainment, and 

retail stores  

    
S  

5.04.26   P   P   

Alcohol package 

store, no 

consumption on 

   P  P    P     
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premises  

Animal hospital or 

veterinary clinic  

    P    P     

Arenas, band shell, 

amphitheater, 

outdoor 

performance area  

    
S  

5.04.10   
S  

5.04.10   
S  

5.04.10 

Artisan studio     P  P    P   P   

Asphalt or concrete 

plant  

        P  P   

ATM kiosk     P  P   P  P   P   

Bait and tackle     P  P  P   P     

Barber, beauty 

salon, nail salons, 

aesthetician, skin 

care salon and 

similar  

   P  P    P     

Bed and breakfast 

lodging  

  
S  

5.04.15 P  P    P     

Boatyard      
S  

5.04.30    
S  

5.04.30   

Building materials, 

building supply, 

enclosed lumber 

yard  

       P  P  P   

Building materials, 

outdoor storage, 

onsite lumber 

processing  

        P    

Business support 

services, such as 

copying, mailing, 

printing, private 

mail service  

   P  P    P   P   

Car wash or 

detailing facility  

    
S  

5.04.16   
S  

5.04.16  
S  

5.04.16  

Cemetery        P      

Community center, 

club, or lodge  

   P  P  P  P  P     

Cultural facility, 

such as library, 

museum, or gallery  

   P  P   P  P     

Day-care (child), 

nursery school, 

kindergarten, or 

pre-kindergarten  

   P  P   P  P   P   

Day care, adult     P  P   P  P     
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Distribution 

centers, may 

include 

warehousing, 

dispatch offices, 

vehicle yards  

       
S  

5.04.17 P  
S  

5.04.17  

Drug stores and 

pharmacies  

   P  P    P   P   

Dry storage for 

watercraft  

   
S  

5.04.07 
S  

5.04.07 
S  

5.04.07  
S  

5.04.07    

Essential public 

services  

P  P  P  P  P  P  P  P  P  P  P  

Farmer's market, 

outdoor sales, 

roadside vendors  

   
S  

5.02.03 
S  

5.02.03  
S  

5.02.03 
S  

5.02.03  
S  

5.02.03  

Financial 

institutions, banks, 

credit unions, 

brokerages, no 

drive-up window  

   P  P    P   P   

Financial 

institutions, banks, 

credit unions, 

brokerages, with 

drive-up window  

       P   P   

Financial 

Institutions, 

Nonchartered, such 

as payday loan 

establishments and 

check-cashing 

facilities  

   
S  

5.04.24 
S  

5.04.24   P   P   

Food stores, 

specialty, such as 

bakeries, candy, 

ethnic groceries, 

catering services  

   P  P    P     

Fortune tellers and 

psychics  

   
S  

5.04.27 
S  

5.04.27   P   P   

Freight and 

moving companies  

       
S  

5.04.17 P  
S  

5.04.17  

Fuel/gasoline 

station, may 

include 

convenience store, 

restaurant, 

automotive 

    
S  

5.04.05   
S  

5.04.05  
S  

5.04.05  
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supplies, but not 

repair  

Funeral homes, 

mortuaries, 

crematoria  

    P    P  P    

Garden, 

community or 

neighborhood  

S  

5.04.20 
S  

5.04.20 
S  

5.04.20 
S  

5.04.20 
S  

5.04.20 
S  

5.04.20 
S  

5.04.20 
S  

5.04.20 
S  

5.04.20 
S  

5.04.20 
S  

5.04.20 

Golf course        
S  

5.04.19    
S  

5.04.19 
Grocery store, 

supermarket  

   P  P    P   P   

Group home, 

congregate living 

facility and similar 

uses  

S  

5.04.11 
S  

5.04.11 
S  

5.04.11 
S  

5.04.11  
S  

5.04.11 
S  

5.04.11 
S  

5.04.11    

Health clubs, 

exercise clubs, 

spas, gyms  

   P  P    P   P   

Hospital      P    P   P   

Hotels, motels, 

inns and similar 

lodging facilities  

   P  P    P     

Ice vending 

machine  

       
S  

5.04.18  
S  

5.04.18  

Industrial uses, 

heavy industry 

with nuisance 

factors, such as 

odor, noise, 

vibration, 

electronic 

interference  

        P    

Junk or salvage 

yards, recycling 

facilities  

        
S  

5.04.03 
S  

5.04.03  

Kennel with 

outdoor runs  

        P    

Kennel, no outdoor 

runs  

       P     

Laboratories, 

medical  

       P  P  P   

Laboratories, 

industrial  

        P  P   

Landscaping 

materials, plants, 

stone, mulch, 

       P  P  P   
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gravel, supplies, 

greenhouse, 

nursery yards  

Laundry facility, 

self-service  

   P  P    P   P   

Livery Vessel 

Rental 

    
S 

5.04.32 

 
 

 
   

Lounge, bar, or 

nightclub  

   P  P  P   P   P   

Manufacturing, 

and intense 

industrial 

activities, includes 

production, 

fabrication, 

assembly, may 

include outdoor 

storage, includes 

bottling plant, dry 

cleaning plant, gas 

and fuel storage 

and wholesaling  

        P    

Manufacturing, 

light assembly, 

fully enclosed 

building  

        P  P   

Marinas, including 

fuel, supplies, 

docking, boat 

ramps  

    
S  

5.04.13 
S  

5.04.13  
S  

5.04.13    

Medical and dental 

clinics, outpatient 

facilities  

   P  P    P   P   

Medical facility for 

recovery or 

rehabilitation 

services, includes 

substance abuse 

center, physical or 

mental 

rehabilitation, 

overnight stays  

   
S  

5.04.28 
S  

5.04.28  
S  

5.04.28 
S  

5.04.28    

Medical Marijuana 

Dispensary  

   
S  

5.04.31 
S  

5.04.31   
S  

5.04.31    

Nursing home or 

convalescent 

facility, overnight 

   P  P    P     
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stay  

Offices, general, 

includes offices for 

trades or 

construction 

businesses  

   P  P    P   P   

Parking lot or 

parking garage, 

commercial  

   P  P   P  P  P  P   

Pawnshops     
S  

5.04.25 
S  

5.04.25   P   P   

Personal services, 

such as jewelry 

repair, shoe repair, 

tailoring, dry 

cleaning pick-up 

center  

   P  P    P   P   

Professional 

offices, 

accounting, 

government 

operations, legal 

services, 

bookkeeping, 

realtors, brokers, 

insurance, etc.  

   P  P   P  P   P   

Public service 

facilities such as 

fire stations, 

emergency 

services, or public 

works, includes 

vehicle storage and 

maintenance  

      P   P  P   

Public Transit Stop        P P   

Recreation, indoor, 

such as pool, 

bowling, game 

rooms, video 

arcades  

   P  P  P  P  P   P   

Recreation, indoor, 

intense, such as 

skating rinks, 

indoor shooting 

range, indoor kart 

tracks, and similar  

   P  P   P  P  P  P   

Recreation, 

outdoor, active, 

   P  P   P     P  
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such as sports 

fields, courts, 

playgrounds  

Recreation, 

outdoor, intense, 

such as go-karts, 

miniature golf, 

lighted courts and 

fields, water slides, 

boat ramps, and 

similar 

amusements  

    P   P  P   P   

Recreation, 

outdoor, passive, 

such as picnic 

areas, trails, open 

spaces, includes 

botanical gardens  

   P  P   P    P  P  

Religious facility  
S  

5.04.06 
S  

5.04.06 
S  

5.04.06 
S  

5.04.06 P   P  P     

Repair shops, 

small equipment, 

small appliances  

   
S  

5.04.04 
S  

5.04.04   P   P   

Restaurants, 

indoor, enclosed 

outdoor seating, 

without drive-up 

windows  

   P  P  P   P   P   

Restaurants, drive-

up and fast food  

    
S  

5.04.21   P   P   

Retail shops, 

freestanding or 

within centers, 

includes 

department stores 

or specialty shops, 

such as art, 

antiques, furniture, 

florist, appliances, 

jewelry, books, 

electronic media, 

office supplies, 

automotive 

supplies, etc.  

   P  P    P   P   

Retail, large-scale 

discount 

establishments, 

big-box stores  

       P   P   
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RV, motor homes, 

travel trailers, or 

manufactured 

home sales lot  

       P     

Schools, academic, 

charter, public or 

private  

    
S  

5.04.22  P  
S  

5.04.22    

Schools, business, 

commercial, trade, 

vocational  

    P    P  
S  

5.04.29 P   

Self-storage, mini-

storage facilities  

       
S  

5.04.12 P  
S  

5.04.12  

Stone, granite, 

monument sales  

        P  P   

Studios for 

personal 

instruction, such as 

music, dancing, 

art, or photography  

   P  P    P     

Tattoo parlors and 

body-piercing 

studios  

   
S  

5.04.23 
S  

5.04.23   P   P   

Terminals, bus, 

transit, includes 

truck stop  

       P  P    

Theaters, movie or 

performing arts  

   P  P    P     

Towers, radio, TV, 

telecommunication  

      
S  

5.04.09  
S  

5.04.09 
S  

5.04.09 
S  

5.04.09 

Trades, 

maintenance 

services, and heavy 

repair services, 

including outdoor 

storage, equipment 

yards, machine 

shops, welding 

shops, towing 

services  

        P    

Utility facilities, 

such as water 

towers, treatment 

plants, public wells  

      P      

Vehicle repair, 

body shop  

   
S  

5.04.04 
S  

5.04.04   
S  

5.04.04  
S  

5.04.04  

Vehicle sales and        
S  

5.04.08  
S  

5.04.08  
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rentals, including 

automobiles, 

trucks, and 

motorcycles  

Vehicles, 

watercraft rentals  

    
S  

5.04.08 P   
S  

5.04.08    

Vehicles, 

construction, heavy 

equipment, sales 

and rental  

        P  
S  

5.04.08  

Vehicles, storage 

yards  

        P    

Warehousing, not 

including self-

service storage  

        P  P   

Wholesalers          P  P   
 

Section 5. Findings 

The City Council of the City of Fort Walton Beach, Florida, finds that: 

The Local Planning Agency reviewed and recommended approval of Ordinance No. 2152 

on August 1, 2024. 

The proposed ordinance is consistent with the goals, objectives, and policies of the City’s 

Comprehensive Plan. 

All notice requirements for enactment of the ordinance have been met in accordance with 

the Florida Statutes and the City’s Land Development Code. 

 

Section 6. Effective Date 

This Ordinance shall take effect immediately upon approval on second reading by City 

Council and signature of the Mayor. 

 
 

Adopted: ____________________________ 

 

 

Attest: 

 

 

____________________________________ 

Kim M. Barnes, City Clerk 

 

__________________________________ 

Richard A. Rynearson, Mayor 

 

Approved as to legal form and sufficiency  

for the City of Fort Walton Beach, only. 

 

__________________________________ 

Kimberly Romano Kopp, City Attorney 

 
 Additions are underlined; deletions are stricken. 
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ESCAMBIA-COUNTY

Greyhound closed its Pensacola bus
station, moved depot to rural gas
station. Why it's a problem.

Published 4:11 a.m. CT July 2, 2024 Updated 8:48 a.m. CT July 2, 2024

Greg Willis was hot, tired and frustrated as he waited for a ride home in the parking lot of
the Circle K at 3225 W. Nine Mile Road near Interstate 10. The 60-year-old Pensacola man
had just spent most of the last 48 hours traveling on a Greyhound bus with a ticket to
Tyler, Texas.

Only he never made it. He said the bus stopped in Lafayette, Louisiana, where he was
supposed to take another bus to his destination. However, Willis said the bus was first
delayed, then cancelled and he ended up spending 17 hours waiting outside in the
scorching heat with no bathroom and no water because the Greyhound station was closed
on Sundays.

He managed to get on a bus back to Pensacola, where the Greyhound line's drop off and
pick up point is now a gas station near Beulah, and once again found himself waiting
outside in the heat.

“I have a car, but I didn’t trust it for the trip,” Willis explained. “That’s why I took the bus.
It’s supposed to be dependable, but it just turned into a nightmare.”

Pensacola’s longtime Greyhound bus station, at 505 W. Burgess Road, near Highway 29 in
Car City permanently closed in mid-May and no longer serves as a drop off or pick up
location for the bus line. The Circle K gas station is now where travelers catch or get off the
bus.

Mollye Barrows

Pensacola News Journal
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According to a Greyhound spokesperson, "Greyhound buses stop at various locations
across our extensive network. Similar to the rest of the intercity bus industry, some of
these stops include convenience stores, gas stations, and restaurants. Greyhound did not
own the previous location – and when it closed, we worked with the local government and
other partners in the area to find an alternative. Eventually, we secured our current
location, transitioning to the common industry model, so we could continue providing this
essential service to the Pensacola community.”

Deaundra Johnson took her two teenage daughters for a family trip to Houston, Texas and
returned Monday morning. They sat on the one bench available outside the gas station,
surrounded by their bags and luggage and huddled in the little shade they could find while
they waited for a ride home.  

Johnson said it was her first time taking a Greyhound, which she booked because her car
needs to be repaired. She was surprised they had to get on and off the bus at gas stations.

“They had us in a vacant parking lot in the middle of the night in Houston, that was kind of
scary,” said Johnson, “especially when you think about crime and human trafficking. “

Greyhound bus stations around the country have closed, but travelers say what makes it
tough in Pensacola is that the Circle K that now serves as a depot isn’t easy to get to
because there’s no public transportation to that particular area.

That’s one of the challenges facing Real Change Project Reconnect, a transportation and
reunification program launched by Escambia County in partnership with the non-profit
organization Ministry Village at Olive, which offers services to people who need help,
including those who are homeless.

The pilot program launched early this year with $30,000 in funding from Escambia
County. The money covers bus or plane tickets to people who don’t have the resources to
return home if they wish, or to someplace safe where they have support. So far, 37 people
have taken advantage of the program.

Ministry Village vets those who want to leave to ensure they qualify for the program, then
helps coordinate their travel plans. Most take the bus, but the challenge lately has been
getting them to the Circle K in Pensacola as well as finding a safe stop for them at their
destination where a reliable friend or family member can pick them up.
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The nonprofit is only reimbursed for the cost of the ticket, but outreach workers are
driving people at all hours trying to make the bus, which are mostly scheduled for 10 p.m.
at night or 10 a.m. in the morning. When the Greyhound bus depot was on Burgess Road,
travelers could catch an Escambia County Area Transit (ECAT) bus to take them there.

Now that’s not an option. ECAT doesn’t have a stop near the gas station, which is close to
Beulah on the west side of Escambia County, north of the interstate.

“There's just no easy way for someone to get there,” explained Ministry Village Executive
Director Drayton Smith. “Most of the buses run late or early in the morning. We've had
folks miss the bus because of how late it is, or we've had people that they have to go out
there and sit and that creates a problem with where the pickup and drop off place is
because they don't want someone hanging out there for 10 hours a day.”

Smith said he believes the program is a success despite the challenges, and he’s hoping
they can work with the county to address the issues. He said the number of people taking
advantage of Project Reconnect has tapered off, in part due to awareness, but the feedback
Smith said they’ve received so far has been good from both the community and the people
who used it.

“We see that time and time again that people are so thankful and are so grateful for the
opportunity,” said Smith. “It's doing a great thing. I believe per homeless person (in the
community), the cost to the taxpayer is $33,000 a year, so it’s making a difference for all
involved.”

You can find more information about Real Change Project Reconnect on Escambia
County's website.
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https://www.wdrb.com/news/business/a-year-later-greyhound-travelers-frustrated-by-temporary-west-louisville-bus-stop/article_cefd4cd4-e62c-11ee-ba59-e3a1341ce68b.html

TOP STORY

A year later, Greyhound travelers frustrated by temporary West Louisville bus stop

Krystal Goodner
Mar 19, 2024

The transit company announced the sale of its downtown station last year.

LOUISVILLE, Ky. (WDRB) -- Nearly a year a!er announcing its temporary set up in a West Louisville parking lot,

Greyhound is still operating in the same location with no clear move in sight.

Greyhound moved its Louisville stop to a strip mall on West Broadway near 12th Street in 2023, a!er it sold its

longtime bus station at 7th Street and Muhammad Ali Blvd. The old building is abandoned and boarded up, but a

development is in the works.

The buses take up a large chunk of the shopping center parking lot at the temporary stop. With just a small

waiting room, dozens travelers wait in the parking lot or on the sidewalk for buses that some passengers said

arrive extremely late or never show up at all.

OPEN 10AM–5PM

1514 North 9th Avenue, Pensacola
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Krystal Goodner
WDRB Anchor

Krasten Potts is a musician from Indianapolis who o!en travels to Louisville. He said his most recent trips struck

a bad chord.

"I don't know exactly what's going down here with this," Potts said.

One trip was delayed two and a half hours because there was no driver. On another, his bus broke down.

"I'm in a strip mall, and it's not that fun, so I usually hang out on the sidewalk and watch movies until the bus

actually shows up. So that's what I've been doing. Just waiting for the bus to show up. It's really weird man,"

Potts said.

The temporary setup is also problematic for Greyhound's neighbors, like City Gear Clothing Store, which sits right

next door. Employees said frustrated passengers become their problem.

"They're not from here, so they don't know what to do, and then they can't sit in our store, so they are getting

upset at us if they can't sit in our store.," said Brittney Wales, employee of City Gear.

Greyhound tried to move to a permanent location on Preston Highway near the airport, but zoning issues put the

brakes on that move. Now, with no permanent bus station plans in sight, Greyhound passengers wonder what

the future looks like.

WDRB learned that Louisville isn't the only city seeing these issues. Greyhound was sold to a European bus

network, Flix Mobility, in 2021. Flix has since sold Greyhound bus stations like the one in Louisville for profit. We

reached out to Flix for comment but haven’t received a response.

Related stories: 

Demolition permit filed for old Greyhound bus station
Greyhound sign, logo come down at former site of downtown Louisville bus station
Plan details 5-story a"ordable housing to replace Greyhound Station in downtown Louisville

Copyright 2024 WDRB Media. All Rights Reserved.

12.1.a

Packet Pg. 67

A
tt

ac
h

m
en

t:
 N

ew
sp

ap
er

 A
rt

ic
le

s_
co

m
p

re
ss

ed
  (

21
52

 :
 2

15
2 

O
rd

in
an

ce
 A

m
en

d
in

g
 L

D
C

 1
.0

8.
02

 R
em

o
vi

n
g

 C
o

m
 B

u
s 

S
to

p
 P

er
m

is
si

b
le

 U
se

)

Page 282 of 345



73°
Huntington, WV

Heart Surgeon Begs Americans Over 50: "Stop Eating
This for Breakfast"

Gundry.MD

ADVERTISEMENT

COLUMBUS, Ga. (WTVM/Gray News) - It was a Thursday in September when seven Greyhound bus
passengers said they were left stranded at a bus stop.

WTVM reports a third-party bus for Greyhound rolled into Columbus at its scheduled bus stop, but the
15-minute stop at a Sunoco gas station turned into a nightmare for those passengers.

“I was grabbing a couple of drinks and then was told we had three minutes,” passenger Hannah
Wright said. “We came out and they were leaving us.”

W.D. Waters, a Vietnam veteran, was heading to Detroit to help his sister and her sick husband move.
However, he was also part of the group that was left.

Passengers left stranded at
Greyhound bus stop: ‘We came out
and they were leaving us’

Seven people say they were left stranded at a Greyhound bus stop in Georgia. (Source: WTVM)

By Roslyn Giles and Jordan Gartner
Published: Dec. 8, 2022 at 3:03 PM CST

Plastic Surgeon Tells: If You Have
Wrinkles, Do This Immediately (It's
Genius!)

Beverly Hills MD

ADVERTISEMENT

 News Election Results Weather Latest Video LIVE Sports Best of the Class 2024 "
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“They just kept saying no,” Waters said. “No, we could not get on the bus.”

The 72-year-old did not have his clothes or medication. Like Wright and other passengers left
stranded that day, everything they had packed for their trip was on the bus headed to Atlanta without
them.

“We didn’t know what we were going to do at that point,” Waters said. “I was scared. I didn’t know
where I was. I didn’t know how I was going to get home.”

Four other stranded passengers were from out of the country and didn’t speak English. All of the
stranded passengers were traveling to different destinations.

Urania Gutierrez said she purchased a $272 ticket from Greyhound to make the trip from Houston to
New Jersey.

Officials said Greyhound had closed its previous bus stop in 2020 and moved it to the gas station.
However, an attendant no longer was assigned to the site.

WTVM reports it contacted Greyhound that day and a worker ordered two large Ubers to transport the
passengers to Atlanta. The seven passengers were able to leave Columbus after being stranded for
four hours.

The manager at the Sunoco gas station said this group was small compared to as many as 14 people
who had been left at the bus stop in the past. The manager said this has been an ongoing problem.

Kenny Williams, the owner of Destiny Dogs, a restaurant located inside the gas station, said he feeds
the people stranded for free or drops them off at hotels if necessary.

Greyhound released a statement regarding the incident:

“As the largest provider of intercity bus transportation in North America, Greyhound partners with other
bus companies across its network to provide service, as seen in Columbus. While the tickets were
booked through Greyhound, the bus involved was not a Greyhound and the driver was not employed
by Greyhound. We are currently in the process of exploring corrective action regarding the incident.
We are happy, however, to report we were able to provide alternative trip arrangements for impacted
customers.”

It currently remains unclear why the bus driver left the passengers in Columbus. However, the
passengers said they ultimately made it to their final destinations while getting their luggage in Atlanta.

Most Read

Latest News

JustAnswer
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Columbus City Manager Isaiah Hugley said the city’s homeless prevention resource group, Home for
Good, stayed with the passengers until they were able to be picked up. A public safety officer was
also sent to the gas station.

Officials said if any passengers are stranded and do not have a place to go after being dropped off at
the Greyhound bus stop, there are instructions at the gas station to call Home for Good.

Copyright 2022 WTVM via Gray Media Group, Inc. All rights reserved.

Discover

New EVs | Search Ads | Sponsored

Explored Planet | Sponsored

DocReviews | Sponsored

Top Single Person EVs For Seniors (See Prices)

Pawn Star Pleads Guilty, Goodbye Pawn Stars

Top 10 Smart Scales of 2024 According to Nutritionists
Uncover the best smart scales for tracking weight and body composition with our comprehensive guide.

Learn More

SeniorDealToday | Sponsored

Past Factory | Sponsored

7 Discounts Seniors Only Get If They Ask
Remember To Claim This!

Read More

17 Of The Most Historically Accurate Movies Ever Made, Ranked In Order

 Man accused of
assaulting girlfriend
over toaster pastry

 2nd arrest made
after woman killed in
Ky. gas station
carjacking, sheriff says

 Animal shelter
reports break-in, theft

Man arrested in
connection to
Huntington business
robbed at knifepoint

5K for AED awareness

older vehicles,
including Mustangs, with dangerous
Takata air bag inflators

 News outlets were
leaked insider material
from the Trump

campaign. They chose not to print it

Monday Health
Minutes with Valley
Health Systems

Monday Health
Minutes with Valley
Health Systems

 1 ton of meth,
hidden in truckload of
celery, seized from

farmers market, DEA says

Fun at the Boyd County
Fair

Fun at the Boyd County
Fair

12.1.a

Packet Pg. 70

A
tt

ac
h

m
en

t:
 N

ew
sp

ap
er

 A
rt

ic
le

s_
co

m
p

re
ss

ed
  (

21
52

 :
 2

15
2 

O
rd

in
an

ce
 A

m
en

d
in

g
 L

D
C

 1
.0

8.
02

 R
em

o
vi

n
g

 C
o

m
 B

u
s 

S
to

p
 P

er
m

is
si

b
le

 U
se

)

Page 285 of 345



BUS TERMINAL

Philadelphia bus
terminal relocated to
address passengers'
concerns, alleviate
congestion
The current bus station at 6th and Market streets
will be relocated to Spring Garden Street and
Christopher Columbus Boulevard

By Briana Smith and
Katherine Scott 

Thursday, November 9,
2023
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PHILADELPHIA (WPVI) -- Philadelphia
officials announced that the current bus
station at 6th and Market streets will be
temporarily relocated to the corner of Spring
Garden Street and Christopher Columbus
Boulevard in Northern Liberties.

The change is set to take place on November
16.

"We just found out last night- yesterday-
they're getting ready to switch this location
to another location. It's a whole lot of
inconvenience," said Milton Miller, of
Landsdowne.

"They're relocating again," said Monique
Clarke, from North Philadelphia. "I hope it's
better, that's all I could say."

ON NOW

Top Stories

13 shots fired at
vehicle during
Delco road rage…
incident

3 dead after
double murder-
suicide inside…
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custody after man
stabbed at SEP…
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2 hours ago

Philadelphia officials announced that the current bus
station at 6th and Market streets will be relocated in
November.
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In June, Greyhound left the bus station near
Reading Terminal Market where they had
been for decades. Customers moved to the
location across from Federal Court for
FlixBus, Greyhound, Coach, Megabus, and
Peter Pan -- but it has not been popular.
Passengers said their wait can be dangerous,
crowded and uncomfortable.

"The first spot, we were inside the building
where you could be warm when it rained or
when it snowed. Out here, it's an
inconvenience for everybody," Constance
Benton, of Germantown.

Now, the city believes the latest move will
address the passengers' concerns over safety.

"There's a lot of crazy people out here during
the nighttime, so I don't think it's safe or a
good idea to have people wait for a bus out

Geyser douses NJ house after 30-
inch water main break

Trump, Musk talk about
assassination attempt during
glitchy chat on X
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here," said Tracy Jaquez, from North
Philadelphia.

Jaquez also mentioned the lack of seating
and no indoor waiting area.

"When the buses are late, you're standing
out here freezing. So we need to be
somewhere warm," said Jean Mickens, from
West Philadelphia.

Book Your Tickets in
Advance
Our free cancellation policy means you
don't have to stress if your travel plans
change.

GetYourGuide

Book Now

Then there is the bathroom issue.

"With this location, if somebody gotta go to
the bathroom, where they going to go to the
bathroom at," Miller asked,

"One of the main concerns is not being able
to use the bathroom. Sometimes we have to
wait," added Daisy Guzman, from
Williamstown, New Jersey.
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Another issue is congestion problems for
SEPTA buses and daily traffic.

"People getting dropped off, the buses are
trying to move and they can't move because
there are other people getting off. There is a
lot going on around here," said Guzman.

Mike Carroll, the city's deputy managing
director for the Office of Transportation,
Infrastructure and Sustainability, released
the following statement on the issue:

"The volume and nature of complaints leave
the situation at 6th and Market Streets
completely untenable ... For that reason, the
City made a firm commitment to relocate the
intercity bus operations off of the 600 block
of Market Street this fall. Efforts are
underway to find an off-street location but
require more time, and an interim change in
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location is needed urgently."

"Hopefully, it's more comfortable," said
Guzman. "Hopefully, it has a decent
bathroom and just a place to sit and where
we can wait in a safe place."

"Safety for all the kids and all the families,"
added Clarke.

City leaders said the new location is
temporary through the beginning of 2024
until they find a permanent spot.

In the coming days, officials will put up
signage to notify passengers about the
changes.

Peter Pan, FlixBus, and Greyhound will
operate on the south curb of Spring Garden
Street on either side of Front Street.
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Megabus will operate on Spring Garden
Street on the north curb under the I-95
viaduct next to the Spring Garden Station
exit for the Market Frankford Line station.

Additionally, existing parking may be
cleared along Noble Street between Front
Street and Christopher Columbus Boulevard
to allow for additional bus loading space.

The bike lane on the eastbound side of
Spring Garden will be detoured to
accommodate all road users. City officials
advise customers to contact their carriers for
more information.

Officials are also coordinating with bus
carriers to explore customer service space,
including ticketing near the loading areas.

Transportation officials said they will issue a
separate statement to provide an update on
this work as details are finalized.

All updates will be added to phila.gov.

Report A Correction Or Typo

Copyright © 2024 WPVI-TV. All Rights Reserved.
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LOCAL

New Knoxville Greyhound stop prompts
chaos, outrage

Published 2:25 p.m. ET Nov. 23, 2022 Updated 10:54 a.m. ET Nov. 25, 2022

Dozens of Greyhound bus passengers waited along a sidewalk for hours into the night
Tuesday at Knoxville’s newly designated bus stop – a location that critics and officials say
is unauthorized, and has the same issues with shelter, bathrooms and safety as previous
sites.

Greyhound Bus Lines' use of locations criticized as unsafe and unsecure for its service in
Knoxville already had prompted discord for months. Residents and leaders in the
Burlington neighborhood were outraged this week after 100 Kirkwood St. was listed on
Greyhound's website as the newest bus stop.

On Tuesday afternoon and through the night, Greyhound passengers were waiting at the
new bus stop, at the corner of Kirkwood and Martin Luther King Jr. Avenue, a location
that has a Knoxville Area Transit shelter along the sidewalk but no available restrooms.

Passengers, including University of Tennessee students traveling for the Thanksgiving
holiday break, were waiting outside and walking along nearby Magnolia Avenue, many for
hours due to late buses or buses that never came at all.

“My bus never came yesterday, so I’m out here trying to ride tonight, and it’s three hours
late. I have nowhere to go," Vincent Sanders told Knox News.

University of Tennessee student Aiden Koch told Knox News he was just trying to get back
home to Nashville and frequently uses Greyhound to go home on holiday breaks.

Angela Dennis

Knoxville News Sentinel
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“I’m just out here waiting. It’s been a hassle to find out last minute that they changed the
location when you are taking an Uber to get here. I ride every break back home, and this
location and the others have been terrible,” he said.

April Nitzsche told Knox News that her brother, who is legally blind, was never refunded
for his canceled ticket.

"My brother's bus was canceled on Sunday and rescheduled for  Monday.  He arrived
ahead of time at the location listed on the ticket only to find out from the gas station owner
that the pick up has moved. He gets to the new location and then finds out the bus will be
five hours late, and he was left standing out in the cold, wondering where his bus is,"
Nitzsche said. "My mom, not wanting him left outside, had to come to get him and drive
him to Chattanooga.  He was not able to see the bus delay online, obviously. So not only
did he lose his bus ticket, but my mom had to spend $75 in gas to get him home."

Residents criticize newest location

The new location was listed online just a day after the deadline issued by the city of
Knoxville for Greyhound to move from its previous stop at 1607 Sixth Ave. North, Top
Market. That address violated city code and the transit company was given until Nov. 21 to
remedy the situation by finding a new location.

In the summer and fall months, Greyhound buses stopped at a Cherry Street gas station.
However, the gas station was closed overnight during that time, which left passengers
without access to restrooms, water or security. The location of the stop raised concerns
among East Knoxville residents.

The bus company has been criticized locally and in other cities for making stops at private
businesses or locations that some passengers consider unsafe. Greyhound closed its
Knoxville station in the Old City earlier this year.

Vivian Underwood Shipe told Knox News she believes there is more city officials can do to
remedy the problem.

“The city needs to help in this situation and not skirt around this. I don’t feel they are
doing enough,” she said.
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District 6 councilwoman Gwen McKenzie told Knox News that she was deeply concerned
with Greyhound’s practices of using stops without security or shelter. On Wednesday, she
was working to remedy the situation and meeting with local leaders.

She told Knox News that Greyhound needed to provide a better option for its passengers.

“We can't have people being dropped off and left outside without bathrooms or shelter.
This situation needs to be remedied quickly, and we are working to resolve it,” she said.

District 1 County Commissioner Dasha Lundy echoed those sentiments.

"We need to advocate for this issue and find solutions. And we need people power and
band together to make sure passengers have a warm place with access to shelters and
restrooms. We need resources to solve this public issue across the nation," Lundy said.

Greyhound operating at Kirkwood and MLK without
authorization

Archie Bates, owner of Bates Barber and Beauty, told Knox News that a Greyhound
representative had reached out to him two months ago about using his business location at
Kirkwood for a bus stop, but he gave no authorization for them to operate there.

“They offered me $3,500 a month to use my business to operate out of and told me they
would provide security, but I don’t have the capacity to do that and I had concerns about
it. I told them I would get back to them," Bates said.

"I never gave them the authorization to use this location or my parking lot like they are
doing. Greyhound needs to fix this situation because I don’t need this here.”

Erin Gill, deputy to the mayor and chief policy officer for the city of Knoxville, told Knox
News that Greyhound has not sought permission to use the Kirkwood location.

“Greyhound has not sought the city’s permission to use either the public roadway or the
Kirkwood Superstop to support their private bus operations," Gill said.  

"It’s Greyhound’s responsibility to provide their passengers with a secure, sanitary and
sheltered experience. Unfortunately, the company has yet again failed to provide their
customers with basic amenities while they wait for a bus to arrive."
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Greyhound spokesperson Crystal Booker said Wednesday the company had no immediate
comment on its Knoxville location.

Angela Dennis is the Knox News social justice, race and equity reporter. You can reach
her by email at angela.dennis@knoxnews.com or by phone at 865-407-9712. Follow her
on Twitter @AngeladWrites; Instagram @angeladenniswrites; and Facebook at Angela
Dennis Journalist.
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TRANSPORTATION

Spotty Greyhound Bus
Service Leaves Riders
Stranded in Roanoke
Overnight

Henri Gendreau
Apr 4, 2023  5 min read    

News About Support Us Contact Advertise

Jobs My Account Search

The situation emerged as Greyhound has cut services nationwide,
including plans to staff and operate a bus station in Roanoke.
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Nicole Turnage, left, and her girlfriend, Connie Luster, were among roughly 15 Greyhound bus
passengers stranded in Roanoke this week. PHOTO BY HENRI GENDREAU FOR THE ROANOKE

RAMBLER

More than a dozen Greyhound bus passengers were stranded in
Roanoke overnight Sunday after they say there was no driver to
make a scheduled trip to Nashville.

The situation emerged as Greyhound has cut services nationwide,
including plans to staff and operate a bus station in Roanoke.

Passengers said it’s not the first time riders passing through
Roanoke have been left in the lurch by the company.

“The same predicament happened about two months ago, right
here in this same town,” Samain Nixon, a 42-year-old barber from
Norfolk, said Monday standing outside the Virginia Museum of
Transportation. “There was maybe 10 people, they was left here for
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four days. No food, no water, because they didn’t have a driver to
take them to where they were going.”

Nixon was among roughly 15 passengers dropped off in Roanoke
about 2 p.m. Sunday. A bus to Nashville scheduled to leave later
that day was canceled after passengers say their driver returned to
Richmond because he could only drive 10-hour stretches and
couldn’t go further.

The company put riders up in the Quality Inn Tanglewood Sunday
night. Nixon was not among those stranded a couple months ago,
but he said talking to other passengers has shown the long delays
to be a pattern.

“I thought it was maybe because the bus was running late, but I see
it’s something on the regular here,” Nixon said.

Roanoke is hardly alone. In the last few weeks, Greyhound
passengers have been left for hours or days in Chicago,
Sacramento, California and Raleigh, North Carolina, according to

Don't miss a story!

Get local journalism you won't find elsewhere with
our FREE weekly newsletter

Your email address Sign up

Or become a member for full access
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Sacramento, California and Raleigh, North Carolina, according to

national media outlets. A lack of bus drivers has been blamed for
the delays and cancellations.

“What I've learned is passengers were placed in hotels by
Greyhound yesterday. All affected passengers are on their way to
their destinations today,” Greyhound spokesman Mike Ogulnick
wrote in an email Monday. He did not respond to follow-up
questions by deadline.

By about 5:30 p.m. Monday, the passengers in Roanoke were on
their way to Nashville, according to Nixon.

An empty Greyhound bus sits outside the Virginia Museum of Transportation on Monday.
PHOTO BY HENRI GENDREAU FOR THE ROANOKE RAMBLER
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PHOTO BY HENRI GENDREAU FOR THE ROANOKE RAMBLER

Since the pandemic, Greyhound has cut back on customer services
nationwide, including in Roanoke.

Nicole Turnage, a 45-year-old from Memphis who was stranded in
Roanoke this week, said she has noticed worse service since
Greyhound sold in October 2021 to German-based FlixMobility.

“I haven’t rode Greyhound in about five years. But when I used to
ride it back in the days, I never had a problem,” Turnage said. “I
never knew this was going on. If I’d known better, I would’ve
actually flew or got on Amtrak. This is just crazy.”

Before Covid, Greyhound leased a station at downtown’s Campbell
Court, where it had a waiting area and ticket agent who sold fares
and gave information to passengers.

But once the pandemic hit — and around the time British
FirstGroup sold Greyhound to Flix — the company switched to a
“bus stop only” model in Roanoke, according to Kevin Price,
general manager of Valley Metro.

(Incidentally, in February, Flix reported record revenues, at $1.61
billion.)

The lack of Greyhound staff on site in Roanoke exacerbated the
stranded passengers’ situation, according to Nixon, Turnage and
other riders.
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“That’s the worst thing,” said Nixon, who was on his way to Kansas
City, Missouri to visit family. “Nobody’s here to even reach out to
us.”

Samain Nixon, a 42-year-old barber from Norfolk, said the lack of Greyhound staff on site in
Roanoke exacerbated long delays and a canceled trip. PHOTO BY HENRI GENDREAU FOR THE

ROANOKE RAMBLER

The standalone station at Third Street and Salem Avenue was
originally meant to be Greyhound’s station. Price said Valley Metro
may use the space in part for passengers waiting on Greyhound.
On Monday the facility remained locked.

City Councilwoman Stephanie Moon Reynolds at a Council
meeting Monday brought up The Rambler’s report last week on

12.1.a

Packet Pg. 87

A
tt

ac
h

m
en

t:
 N

ew
sp

ap
er

 A
rt

ic
le

s_
co

m
p

re
ss

ed
  (

21
52

 :
 2

15
2 

O
rd

in
an

ce
 A

m
en

d
in

g
 L

D
C

 1
.0

8.
02

 R
em

o
vi

n
g

 C
o

m
 B

u
s 

S
to

p
 P

er
m

is
si

b
le

 U
se

)

Page 302 of 345



meeting Monday brought up The Rambler’s report last week on

Greyhound, asking for an update or response from the Greater
Roanoke Transit Company board, which oversees Valley Metro.

“It was a surprise to all of us,” said Vice Mayor Joe Cobb, who
chairs the board.

City Manager Bob Cowell told Council members that in lieu of on-
site staff, Greyhound had planned to install a kiosk in Roanoke to
sell tickets.

“It's not even clear they will do that,” he said Monday.

Eventually, Greyhound buses will arrive and depart from a lane
adjacent to its erstwhile station. But since transit operations
moved from Campbell Court, the company has been picking up
and dropping off passengers in front of the transportation
museum.

Mendy Flynn, executive director of the museum, said the lack of
Greyhound signage and communication has proven a problem to
passengers and the museum.

Riders are dropped off in front of the museum and think they can
wait there.

“Because of Greyhound’s negligence, passengers come to us and
they're already angry or upset before they get in and are told they
can't use the restroom,” Flynn said. “But we don't know the
answers to their questions. They're often here waiting for the next
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answers to their questions. They're often here waiting for the next

bus, and that was the last bus of the day and they don’t know that.
It’s just a really frustrating problem.”

Flynn said she has reached out to Greyhound in the past and
received no information.

Greyhound passengers with luggage wait for hours in front of the
museum.

“The homeless population, they see a bunch of people hanging out
they think it's a good place for them to hang to,” said Flynn, who
added that staff has called the police before to discourage loitering.

(While a reporter spoke with the stranded riders Monday
afternoon, a museum staffer pulled up in an ATV and sheepishly
asked the group “to scoot on down a little bit” so they would “be
out of sight.”)

“We lose visitors,” Flynn said. “We’ve gotten a lot of complaints.”

Flynn had not heard that Greyhound had pulled out of operating
the corner station and said the problem is Greyhound’s lack of
amenities and communication.

“We’re not upset with the passengers,” she said. “It just seems like
communication throughout Greyhound, there just is none.”

Support local, independent journalism!
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City Council of Fort Walton Beach  
CITY ATTORNEY 

MEMORANDUM 

 

 

To:   Jeff Peters, City Manager 

From:  Jeff Burns, City Attorney 

Date:  September 10, 2024 

Subject: 2153 Ordinance Amending LDC Section 6.06.00 Prohibiting Commercial Bus 

Stops after September10, 2025 

1. BACKGROUND: 

1.1. For sixty-one years the only Intercity Bus Service Transit Stop location in Fort Walton 

Beach was a dedicated stand-alone facility located at 101 Perry Avenue. 

1.2. The 101 Perry Avenue Transit Stop closed on February 28, 2019. 

1.3. The vendor that operated the 101 Perry Avenue location has undertaken a nationwide 

restructuring to divest itself of most of its dedicated stand-alone Transit Stops, pivoting 

to the contracted transit stops at convenience stores. 

1.4. Issues are arising throughout the country as contracted convenience stores usually are 

not appropriate to serve as Intercity Bus Service Transit Stops. 

1.5. From the perspective of the passengers, the convenience stores are not suitable as they 

do not provide adequate food, water, and restroom facilities for the passengers. 

1.6. Around the country, there are stories of passengers being stranded at convenience store 

Transit Stops and not permitted to use restrooms, or to have access to potable water. 

1.7. The use of convenience stores is unsafe to both the passengers and the general public. 

1.8. The situation is not expected to ever improve as the only vendor that provides Intercity 

Bus Service Transit Services in the City was purchased by a German private equity 

group in 2023 and has since accelerated the closure of dedicated facilities in favor of 

contracting with convenience stores. 

2. DISCUSSION:   

2.1. This Ordinance amends the City's Land Development Code (LDC) to prohibit the 

operation of any new Intercity Bus Service Transit Service Stop business within the 

City after September 10, 2024, and also amends the Land Development Code to 

prohibit the use of land for any existing Intercity Bus Service Transit Service Stop 

business within the City after September 10, 2025. Any affected party may continue to 

operate and use the property until that time in accordance with City regulations to 

amortize its investment in the property. The Ordinance provides for an administrative 

petition of the amortization period by an affected party.  

3. FINANCIAL INFORMATION:   

3.1. There should not be any direct compliance costs that businesses may reasonably incur if 

the ordinance is enacted because any cost incurred are sunk costs.  There will be no 

new charge or fee on a business subject to the proposed ordinance. The City should not 

incur additional regulatory costs, as no new staff positions will be required by this 

Ordinance. Only one business within the City limits shall be impacted by the 

Ordinance.  
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4. RECOMMENDATION: 

4.1. Staff recommends approval. If Council approves Ordinance 2153 Amending LDC 

Section 6.06.00 Prohibiting Commercial Bus Stops after September10, 2025 on first 

reading, a second reading and public hearing will take place Tuesday, September 10, 

2024 at 4:00 pm. 

ATTACHMENTS: 

• Newspaper Articles_compressed (PDF) 
HISTORY: 

08/01/24 Local Planning Agency ADOPTED 
  

The City Attorney read Ordinance 2153 by title. 

Mr. Burns introduced the ordinance to amend Sections 6.0600, 6.0601, and 6.0602 of the Land 

Development Code (LDC) to prohibit the use of commercial bus stops, provide an amortization 

period for exiting commercial bus stops, and extinguish the grandfathering of commercial bus 

stops as a non-conforming use after September 10th, 2025. Mr. Burns elaborated on this and said 

Council will have two readings of the ordinance before it would be adopted. The appeal process 

was included for the affected party(ies). Business owners would need to come before the City if 

they needed more time.  

Some Board members agreed that businesses were not providing proper conditions for residents 

and customers. The City attorney asked Planning Supervisor Tim Gibson how many complaints 

staff received about the Shell Station allowing commercial bus stop operations at the corner of 

Wright Parkway and Highway 98 (Miracle Strip Parkway SW). Mr. Gibson clarified it was City 

Council members who received multiple concerns about unacceptable conditions at that gas 

station. Mr. Burns said he would advise City Council that to have a bus terminal in this zoning 

area in the future, they must review design standards. Staff would work with affected businesses 

to petition Council. Questions from the Board for the City Attorney included if the Board could 

recommend changing the 1-year deadline to cease operations to 2 or more years. Mr. Burns 

suggested that originally, however, he followed Council's direction for a 1-year deadline because 

Council was eager to address the problem. There are federal regulations which govern conditions 

at bus stops. A future ordinance would move to enforce those regulations to improve conditions 

and standards, City-wide. The current commercial bus stop does not meet standards. 

Steve Coates made a motion to recommend Council approval of Ordinance 2153 amending 

Sections 6.0600, 6.0601, and 6.0602 of the Land Development Code, prohibiting the use of 

commercial bus stops, providing an amortization period for exiting commercial bus stops, and 

extinguishing the grandfathering of commercial bus stops as a non-conforming use after 

September 10th, 2025. James McPherson seconded the motion, and it passed unanimously. 

08/27/24 City Council ADOPTED   

The City Attorney read Ordinance 2153 by title on first reading. 

The City Attorney presented the ordinance and explained that it sought to amend the Land 

Development Code (LDC) to prohibit the operation, or use of land, for any commercial transit 

stop businesses within City Limits. The City Attorney added that an amortization period of 1 

year was provided to expire on September 10th, 2025, to provide time for business owners to 

amortize their investments into those types of businesses. The amortization period would allow 

businesses to continue to operate or use land for those purposes for the period provided. The City 
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Attorney said there was a process to extend the amortization period set forth by the ordinance 

provided by City Council decision as well. A local business owner who would be affected by the 

ordinance and a representative from the commercial transit company were present to answer 

questions from Council. 

Council Members opposed to the ordinance voiced their concerns that the ordinances were 

targeting one particular business owner as there was only one commercial transit stop in the City. 

A local business owner said they did not want their business to negatively affect the City but 

would like to keep the commercial transit stop to support their income. Council Members asked 

the business owner if the contract they held with the commercial transit service was monthly or 

annual and the business owner confirmed that it was an annual lease. The business owner added 

that the business model was commission based and argued that the business provided an 

important service to sections of the population. Council Members noted that the point of the 

ordinances were to address issues associated with certain riders who use commercial transit 

stops, particularly those who engage in vagrancy. The business owner said they had not seen 

many vagrants using the service lately. Council Members asked the company representative if 

they would be able to shift operations to another municipality in the area and the representative 

confirmed. Council Members added that public transit operated by Okaloosa County would not 

be affected by the ordinances. 

Council Member Jeter made a motion to approve Ordinance 2153, to amend section 6.06.00 of 

the LDC, to prohibit commercial transit stops following an amortization period ending on 

September, 10th, 2025. Council Member Allegretto seconded the motion, and the motion passed 

6-1. 

 

SIGNATURE BLOCK: 
 

Jeff Burns Completed 07/10/2024 4:40 PM 

Tim Gibson Completed 07/18/2024 9:31 AM 

Christopher Frassetti Completed 07/24/2024 6:47 AM 

Jeff Burns Completed 07/24/2024 5:56 PM 

Finance Skipped 08/01/2024 6:06 PM 

City Attorney Skipped 07/29/2024 7:03 AM 

City Manager Skipped 08/01/2024 6:06 PM 

City Clerk Skipped 08/01/2024 6:06 PM 

Local Planning Agency Completed 08/01/2024 5:30 PM 

City Clerk Completed 08/20/2024 2:56 PM 

City Manager Completed 08/20/2024 3:07 PM 

City Council Completed 08/27/2024 6:00 PM 

City Council Pending 09/10/2024 4:00 PM 
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O R D I N A N C E  2 1 5 3  

 
 

AN ORDINANCE OF THE CITY OF FORT WALTON BEACH, FLORIDA, 

AMENDING SECTION 6.06.00 OF THE LAND DEVELOPMENT CODE TO 

ADD A SECTION 6.06.01 TITLED "DEFINITIONS"; AMENDING SECTION 

6.06.00 OF THE LAND DEVELOPMENT CODE TO ADD A SECTION 6.06.02 

TITLED "COMMERCIAL BUS STOPS PROHIBITED WITHIN CITY 

LIMITS";   PROHIBITING THE USE OF LAND FOR COMMERCIAL BUS 

STOPS WITHIN THE CITY LIMITS OF FORT WALTON BEACH, 

FLORIDA, IMMEDIATELY; PROVIDING AN AMMORTIZATION PERIOD 

FOR ANY EXISTING COMMERCIAL BUS STOPS AND EXTINGUISHING 

THE GRANDFATHERING OF COMMERCIAL BUS STOPS AS A NON-

CONFORMING USE AFTER SEPTEMBER 10, 2025; PROVIDING A 

METHOD FOR AFFECTED PARTIES TO SEEK LIMITED RELIEF FROM 

THE USE PROHIBITION ESTABLISHED BY THIS ORDINANCE; 

REPEALING ALL ORDINANCES IN CONFLICT; PROVIDING FOR 

CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING 

AN IMMEDIATE EFFECTIVE DATE. 

 

 

WHEREAS, the City of Fort Walton Beach is a family-oriented community concerned 

about the safety of individuals who travel to and from the City;  

 

 WHEREAS, for sixty-one years the only Commercial Bus Stop location in Fort 

Walton Beach was a dedicated stand-alone facility located at 101 Perry Avenue; 

 

 WHEREAS, the 101 Perry Avenue Transit Stop closed on February 28, 2019; 

 

 WHEREAS, the Intercity Common Carrier Bus Service vendor that operated the 

101 Perry Avenue location has undertaken a nationwide restructuring to divest itself of most of 

its dedicated stand-alone Commercial Bus Stops, pivoting instead to contract for bus stops at 

convenience stores and other locations that do not meet the stringent federal standards that 

common carriers must adhere to when siting their bus stops; 

 

 WHEREAS, issues are arising throughout the country as contracted convenience 

stores usually are not appropriate to serve as Commercial Bus Stops; 

 

 WHEREAS, from the perspective of the passengers, the convenience stores are 

not suitable as they do not provide adequate food, water, and restroom facilities for the 

passengers; 

 

 WHEREAS, around the country, there are stories of passengers being stranded at 

convenience store bus stops and not permitted to use restrooms, or to have access to potable 

water; 
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 WHEREAS, the Intercity Common Carrier Bus Service industry has experienced 

a significant nationwide decline, impacting the availability and reliability of bus services; 

 

 WHEREAS, the systemic decrease in Intercity Common Carrier Bus Service 

reliability has contributed to under-maintained and deficient bus stops, affecting the safety and 

well-being of embarking and debarking passengers; 

 

 WHEREAS, the situation is not expected to ever improve as the only Intercity 

Common Carrier Bus Service vendor that provides Commercial Bus Services in the City, which 

is the largest vendor in the country and one of only a handful that still exist, was purchased by a 

German private equity group in 2023 and has since accelerated the closure of dedicated 

Commercial Bus Stops in favor of contracting with convenience stores to host Commercial Bus 

Stops; 

 

 WHEREAS, recent ordinances in cities such as Chicago and counties like 

Douglas County, Colorado, have demonstrated a necessary response to unregulated and unsafe 

bus operations by the Intercity Common Carrier Bus Service industry that compromise public 

safety and community order; 

 

 WHEREAS, there have been documented failures within the Intercity Common 

Carrier Bus Service industry to adequately protect both the passengers and the general public at 

bus stops, leading to increased risks and safety concerns; 

 

 WHEREAS, the City Council recognizes the need to adapt policies to reflect 

these changes in the Intercity Common Carrier Bus Service industry and ensure the safety of its 

citizens; 

 

WHEREAS, the lack of adequate safety measures at Commercial Bus Stops around the 

country has not only endangered passengers but also posed potential hazards to the general 

public; 

 

WHEREAS, the City Council is committed to upholding the highest standards of public 

safety and community welfare, and must therefore take proactive steps to address and mitigate 

these risks; 

 

WHEREAS, the establishment of regulated, well-maintained, and strategically located 

Commercial Bus Stops is essential for maintaining public order and ensuring the safety of all 

city residents and visitors; 

 

  WHEREAS, the City Council regretfully finds that a Commercial Bus Stop prohibition 

is in the best interests of the City, is of great public need, and is the most reasonable measure left 

available to the City Council to protect the health, safety and welfare of the community and the 

reputation of the City as a safe community, and the benefit to the public outweighs the loss to the 

affected parties;  
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WHEREAS, the City Council possesses home rule powers to legislate on any matter not 

inconsistent with general law or special law, and is specifically authorized to create and 

implement a plan of zoning uses, and to amend the list of uses that are permitted or prohibited;  

 

WHEREAS, Florida takings law is settled that compensation for lost profits and 

business loss are creatures of statute, and there is no statute in Florida that commands 

compensation for profits lost or business damages resulting from the prohibition of operating a 

Commercial Bus Stop within the City;  

 

WHEREAS, the City Council is nonetheless mindful that to prohibit the operation of 

Commercial Bus Stops in the City immediately would disappoint passengers accustomed to 

utilizing Intercity Common Carrier Bus Services to travel to and from Fort Walton Beach, and 

could constitute a regulatory taking of the market value of operating Commercial Bus Stops 

today;  

 

WHEREAS, the City Council desires to ensure that the businesses affected by this 

ordinance not only have sufficient time to recover their investment in configuring their property 

to operate Commercial Bus Stops, but also to develop alternative business models; 

 

WHEREAS, Florida has long recognized the power of municipalities to amortize 

nonconforming uses as a valid exercise of the police power;  

 

WHEREAS, the City Council has considered the time necessary to allow property 

owners and business operating Commercial Bus Stops located within the City of Fort Walton 

Beach to recoup the unrealized investments in the bus stops, and wishes to provide the owners 

party sufficient time to recoup those investments; 

 

WHEREAS, based upon the above considerations, the City Council finds that a period 

ending September 10, 2024, is a reasonable time and wholly adequate for the property owners 

and businesses to recoup any unrealized investment in their property;  

 

WHEREAS, the City Council desires to provide each affected business more than 

sufficient time to recoup their investment and develop alternative lines of business, and also to 

allow the public to become familiar with the change and therefore shall extend the reasonable 

amortization period from an expiration on September 10, 2024, to September 10, 2025; 

 

WHEREAS, the City Council has determined that the operation of Commercial Bus 

Stops should be phased out in the City altogether over a reasonable period that would allow 

property owners and businesses which operate Commercial Bus Stops to achieve their 

investment expectations and enjoy the time and resources to develop other business models;  

 

 WHEREAS, the City Council based upon the forgoing considerations, and 

information available to it, finds that an amortization period ending September 10, 2025, will 

allow each business to recoup those investments made prior to enactment of this ordinance;  

 

WHEREAS, City Council finds that a phase out over one year will allow a grace period 

during which persons who currently provide Commercial Bus Stops may continue to do so while 
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developing alternate business models, and the public may continue to enjoy the Commercial Bus 

Stops but become aware that a Commercial Bus Stop will not be available in the future within 

City limits;  

 

 WHEREAS, the City Council has determined that the burden on the public of 

permitting the improper siting of Commercial Bus Stops far outweighs the burden of the 

infringement upon the property rights of the very few businesses who have been grandfathered 

into the continued operation of Commercial Bus Stops;  

 

 WHEREAS, the City Council is creating a fair and reasonable petition process 

by which the businesses may prove that it will be unable to recoup its investment by the 

effective date of this ordinance;  

 

WHEREAS, the City Council petition process allows for an extension of time for 

continued Commercial Bus Stop operation to prevent any taking of property without adequate 

opportunity to recover the unrealized investment in that property;  

 

WHEREAS, the City Council finds and determines that prohibiting the siting of 

Commercial Bus Stops within the City limits benefits the health, welfare, and safety of the 

public; and 

 

NOW, THEREFORE, BE IT RESOLVED, that the City Council enacts this ordinance 

to prohibit the establishment of new Commercial Bus Stops and reassess existing ones, aiming 

to improve and enhance community well-being. 

 

NOW THEREFORE BE IT ORDAINED BY THE CITY COUNCIL OF THE 

CITY OF FORT WALTON BEACH, FLORIDA AS FOLLOWS: 

 

SECTION 1.  Authority And Intent.  The authority for enactment of this ordinance is 

contained in Chapter 166.021, 163.3202, and other provisions of the Florida Statutes and Section 

2 of the City Charter. 

 

SECTION 2.  Recitals. The forgoing recitals are correct and express the legislative 

intent of the people of the City of Fort Walton Beach. In summation, the City Council finds that 

the operation of Commercial Bus Stops creates a nuisance, and therefore intends to prohibit the 

operation of any existing Commercial Bus Stops entirely after September 10, 2025, unless any 

current business or property owner is able to establish by a preponderance of the evidence that it 

will be unable to amortize its investment within that time in which case it may be granted relief 

under this Ordinance. 

 

SECTION 3.  Amendment to Section 6.06.00 - Requirements for Transit Stops 

 

*** 

 

6.06.01 Definitions 
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Charter Bus Service: A Charter Bus Service is a type of service where buses are rented 

by individuals or organizations for exclusive private use. Unlike an Intercity Common Carrier 

Bus Service, which follows specific routes with set schedules, a Charter Bus Service is hired for 

specific trips. 

 

Charter Bus Stop:  A Charter Bus Stop is an ephemeral location where a Charter Bus 

may park to pick up or drop off passengers at the direction of the group renting the bus. Unlike 

Public, Commercial, or School Bus Stops, Charter Bus Stops do not have permanent signage or 

designated infrastructure. They are chosen based on the convenience and preferences of the 

group renting the bus and can vary from trip to trip. These stops are typically coordinated with 

the bus company and can be temporarily located anywhere so long as the location does not 

violate any other laws. 

 

Commercial Bus Stop:  A Commercial Bus Stop is a designated location where Intercity 

Common Carrier Bus Service buses operating on commercial routes pause to pick up and drop 

off passengers.  

 

Commercial Transit Stop: See Commercial Bus Stop. 

 

Intercity Common Carrier Bus Service:  An Intercity Common Carrier Bus Service is 

owned and operated by a private party and utilizes a ticketing system, typically charging 

passengers a fare based on the length of their journey.  Intercity Common Carrier Bus Services 

provide fixed scheduled routes between different cities and regions and provide services over 

much greater distances than Public Bus Services.  

 

Public Bus Service:  A Public Bus Service is a form of transportation operated or funded 

by a local government or regional transit authority, designed to provide mass transit services 

exclusively to areas within Okaloosa County, Florida. Public Bus Service buses run on specific 

routes according to a set schedule, facilitating daily commutes and travel within a limited 

geographical area.  

 

Public Bus Stop:  A Public Bus Stop is a designated point along a bus route operated by 

a Public Bus Service, where buses stop to pick up and drop off passengers.  

 

School Bus: A School Bus is a bus used to transport students to and from: (1) a school, 

or (2) a school related extracurricular activity, or (3) school related athletic activity. 

 

School Bus Stop:  A School Bus Stop is a designated place where students are picked up 

and dropped off by a School Bus.  

 

 

6.06.02 Commercial Bus Stops Prohibited within City Limits  

 

A. Existing Commercial Bus Stops.  Any existing Commercial Bus Stop land uses within 

the City shall be prohibited and discontinued after an amortization period of one year ending on 

September 10, 2025. If the Commercial Bus Stop land use is not discontinued within ten (10) 

days of the end of the amortization period, then the property where the Commercial Bus Stop is 
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located, along with the owner of the subject property, shall be in violation of the Land 

Development Code, declared a nuisance, subject to code enforcement under section 9.10 of this 

Land Development Code, and subject to any legal, equitable or statutory remedy available to the 

City. 

 

B. Immediate Prohibition.  No additional Commercial Bus Stops may be located within 

City limits after September 10, 2024. 

 

C. Petition For Extraordinary Extension Of Amortization Period For Discontinuation 

Of Commercial Bus Stops. Any person whose legally protected economic interests are 

adversely affected by the discontinuance of Commercial Bus Stop land uses mandated by this 

law, and who believes that the amortization period specified in section 6.06.02 A., of the Land 

Development Code is inadequate to recover their investment shall be entitled to petition the City 

for an extraordinary extension of time as provided in this section.  

 
1. Time of Petition - The petition must be filed with the City Clerk on or before the 

close of business on or before December 10, 2024 (3 months after passage of Ordinance). 

2. Contents of Petition — The petition must state: 

a) Identification: The petitioner's name, mailing address, e-mail address, if 
any, and telephone number of the party making the request and the name, address, and telephone 
number of the party's counsel if the party is represented by counsel; 

b) Standing: A detailed description of the petitioner's legally protected 
interest adversely affected by the mandated discontinuance of Commercial Bus Stops; 

c) Requested Extension: The length of the extraordinary extension; 

d) A statement of the specific facts and grounds for relief petitioner contends 
warrant the extraordinary extension demanded. The specific grounds for relief under this section, 
the specific relief sought including the exact amount of time requested; 

e) All documents, including a list of all witnesses, or other evidence in 
support of the petition; and 

f) Any other matters petitioner deems relevant. 

3. Grounds for Extension: In considering whether to grant all or any portion of the 
extension demanded, the City shall examine: 

a) Whether the petition is complete; 

b) Whether the petitioner has standing; 

c) Whether the petitioner has demonstrated by a preponderance of the 
evidence circumstances unique to the petitioner which prevent the petitioner from recouping its 
investment in the property affected by the discontinuance within the amortization period; 

d) The amount of the petitioner's investment in the Commercial Bus Stop Use 
business through the effective date of this ordinance; 
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e) Whether unique circumstances exist which will prevent the petitioner from 
recouping the amount of such investment that has been or will have been unrealized at the 
conclusion of the one-year amortization period; 

f) The life expectancy of the existing property associated with the non-
conforming use; 

g) The diminished value, if any, of any real property owned by the petitioner 
as a result of the mandatory discontinuance of the existing Commercial Bus Stop on the property; 
and 

h) The diminished value, if any, of a leasehold held by the petitioner as a 
result of the mandatory discontinuance of the existing Commercial Bus Stop land use on the 
property, as well as any contingency clauses therein permitting termination of such lease. 

4. Procedure: Within ten (10) days of receipt, the City Clerk shall (1) forward a 
timely filed petition and supporting documents to the City Manager and a copy to the City 
Attorney, and (2) schedule a Quasi-Judicial Hearing before the City Council, which shall be held 
within ninety (90) days of receipt of the Petition.  

a) No later than ten (10) days before the scheduled hearing, the City Manager 
shall file and serve upon the petitioner a response to the petition together with copies of any 
documents and a witness list. 

b) The petitioner shall bear the burden of proof to prove entitlement to the 

extraordinary extension demanded by a preponderance of evidence. 

c) At the hearing, evidence, including written or oral testimony and 
documentary evidence, of a type commonly relied upon by reasonably prudent persons in the 
conduct of their affairs shall be admissible, whether or not such evidence would be admissible in 
a trial in the courts of Florida. Any witness shall be subject to cross examination when testimony 
is taken or documents are made part of the record. No pleadings, motions, or other papers may be 
submitted nor any discovery conducted other than that allowed under this section shall be 
permitted. Each party shall be entitled to a brief opening and closing argument, unless waived. 
The petitioner shall give opening and closing argument first and shall be afforded an additional 
rebuttal to the City's closing argument. 

5. Recommended Order of City Council. Unless the time period is waived or 
extended with the consent of all parties, the City Council shall issue a recommended order in 
writing and include findings of fact, if any, conclusions of law separately stated, and any 
recommended extraordinary extension. The City Council's recommended order must be rendered 
to the parties and the City Council within ninety (90) days after the hearing. 

6. Appeal. A petitioner aggrieved by a decision of the City Council may seek review 
by certiorari in the Circuit Court, First Judicial Circuit, Okaloosa County, Florida, which shall be 
the exclusive remedy to challenge the decision or authority of the City Council.  

 

*** 
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SECTION 4. Repeal. All ordinances or parts of ordinances in conflict herewith are 

repealed to the extent of such conflict. 

 

SECTION 5. Findings.  The City Council of the City of Fort Walton Beach, Florida, 

finds that: The Local Planning Agency reviewed and recommended approval of Ordinance No. 

2153 on August 1, 2024.  The proposed ordinance is consistent with the goals, objectives, and 

policies of the City’s Comprehensive Plan. All notice requirements for enactment of the 

ordinance have been met in accordance with the Florida Statutes and the City’s Land 

Development Code. 

 

SECTION 6. Effective Date.  This Ordinance shall take effect immediately upon 

approval on second reading by City Council and signature of the Mayor. 

 
 

Adopted: ____________________________ 

 

 

Attest: 

 

 

____________________________________ 

Kim M. Barnes, City Clerk 

 

__________________________________ 

Richard A. Rynearson, Mayor 

 

Approved as to legal form and sufficiency  

for the City of Fort Walton Beach, only. 

 

__________________________________ 

Kimberly Romano Kopp, City Attorney 

 
 Additions are underlined; deletions are stricken. 
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ESCAMBIA-COUNTY

Greyhound closed its Pensacola bus
station, moved depot to rural gas
station. Why it's a problem.

Published 4:11 a.m. CT July 2, 2024 Updated 8:48 a.m. CT July 2, 2024

Greg Willis was hot, tired and frustrated as he waited for a ride home in the parking lot of
the Circle K at 3225 W. Nine Mile Road near Interstate 10. The 60-year-old Pensacola man
had just spent most of the last 48 hours traveling on a Greyhound bus with a ticket to
Tyler, Texas.

Only he never made it. He said the bus stopped in Lafayette, Louisiana, where he was
supposed to take another bus to his destination. However, Willis said the bus was first
delayed, then cancelled and he ended up spending 17 hours waiting outside in the
scorching heat with no bathroom and no water because the Greyhound station was closed
on Sundays.

He managed to get on a bus back to Pensacola, where the Greyhound line's drop off and
pick up point is now a gas station near Beulah, and once again found himself waiting
outside in the heat.

“I have a car, but I didn’t trust it for the trip,” Willis explained. “That’s why I took the bus.
It’s supposed to be dependable, but it just turned into a nightmare.”

Pensacola’s longtime Greyhound bus station, at 505 W. Burgess Road, near Highway 29 in
Car City permanently closed in mid-May and no longer serves as a drop off or pick up
location for the bus line. The Circle K gas station is now where travelers catch or get off the
bus.

Mollye Barrows

Pensacola News Journal
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According to a Greyhound spokesperson, "Greyhound buses stop at various locations
across our extensive network. Similar to the rest of the intercity bus industry, some of
these stops include convenience stores, gas stations, and restaurants. Greyhound did not
own the previous location – and when it closed, we worked with the local government and
other partners in the area to find an alternative. Eventually, we secured our current
location, transitioning to the common industry model, so we could continue providing this
essential service to the Pensacola community.”

Deaundra Johnson took her two teenage daughters for a family trip to Houston, Texas and
returned Monday morning. They sat on the one bench available outside the gas station,
surrounded by their bags and luggage and huddled in the little shade they could find while
they waited for a ride home.  

Johnson said it was her first time taking a Greyhound, which she booked because her car
needs to be repaired. She was surprised they had to get on and off the bus at gas stations.

“They had us in a vacant parking lot in the middle of the night in Houston, that was kind of
scary,” said Johnson, “especially when you think about crime and human trafficking. “

Greyhound bus stations around the country have closed, but travelers say what makes it
tough in Pensacola is that the Circle K that now serves as a depot isn’t easy to get to
because there’s no public transportation to that particular area.

That’s one of the challenges facing Real Change Project Reconnect, a transportation and
reunification program launched by Escambia County in partnership with the non-profit
organization Ministry Village at Olive, which offers services to people who need help,
including those who are homeless.

The pilot program launched early this year with $30,000 in funding from Escambia
County. The money covers bus or plane tickets to people who don’t have the resources to
return home if they wish, or to someplace safe where they have support. So far, 37 people
have taken advantage of the program.

Ministry Village vets those who want to leave to ensure they qualify for the program, then
helps coordinate their travel plans. Most take the bus, but the challenge lately has been
getting them to the Circle K in Pensacola as well as finding a safe stop for them at their
destination where a reliable friend or family member can pick them up.
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The nonprofit is only reimbursed for the cost of the ticket, but outreach workers are
driving people at all hours trying to make the bus, which are mostly scheduled for 10 p.m.
at night or 10 a.m. in the morning. When the Greyhound bus depot was on Burgess Road,
travelers could catch an Escambia County Area Transit (ECAT) bus to take them there.

Now that’s not an option. ECAT doesn’t have a stop near the gas station, which is close to
Beulah on the west side of Escambia County, north of the interstate.

“There's just no easy way for someone to get there,” explained Ministry Village Executive
Director Drayton Smith. “Most of the buses run late or early in the morning. We've had
folks miss the bus because of how late it is, or we've had people that they have to go out
there and sit and that creates a problem with where the pickup and drop off place is
because they don't want someone hanging out there for 10 hours a day.”

Smith said he believes the program is a success despite the challenges, and he’s hoping
they can work with the county to address the issues. He said the number of people taking
advantage of Project Reconnect has tapered off, in part due to awareness, but the feedback
Smith said they’ve received so far has been good from both the community and the people
who used it.

“We see that time and time again that people are so thankful and are so grateful for the
opportunity,” said Smith. “It's doing a great thing. I believe per homeless person (in the
community), the cost to the taxpayer is $33,000 a year, so it’s making a difference for all
involved.”

You can find more information about Real Change Project Reconnect on Escambia
County's website.
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https://www.wdrb.com/news/business/a-year-later-greyhound-travelers-frustrated-by-temporary-west-louisville-bus-stop/article_cefd4cd4-e62c-11ee-ba59-e3a1341ce68b.html

TOP STORY

A year later, Greyhound travelers frustrated by temporary West Louisville bus stop

Krystal Goodner
Mar 19, 2024

The transit company announced the sale of its downtown station last year.

LOUISVILLE, Ky. (WDRB) -- Nearly a year a!er announcing its temporary set up in a West Louisville parking lot,

Greyhound is still operating in the same location with no clear move in sight.

Greyhound moved its Louisville stop to a strip mall on West Broadway near 12th Street in 2023, a!er it sold its

longtime bus station at 7th Street and Muhammad Ali Blvd. The old building is abandoned and boarded up, but a

development is in the works.

The buses take up a large chunk of the shopping center parking lot at the temporary stop. With just a small

waiting room, dozens travelers wait in the parking lot or on the sidewalk for buses that some passengers said

arrive extremely late or never show up at all.

OPEN 10AM–5PM

1514 North 9th Avenue, Pensacola
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Krystal Goodner
WDRB Anchor

Krasten Potts is a musician from Indianapolis who o!en travels to Louisville. He said his most recent trips struck

a bad chord.

"I don't know exactly what's going down here with this," Potts said.

One trip was delayed two and a half hours because there was no driver. On another, his bus broke down.

"I'm in a strip mall, and it's not that fun, so I usually hang out on the sidewalk and watch movies until the bus

actually shows up. So that's what I've been doing. Just waiting for the bus to show up. It's really weird man,"

Potts said.

The temporary setup is also problematic for Greyhound's neighbors, like City Gear Clothing Store, which sits right

next door. Employees said frustrated passengers become their problem.

"They're not from here, so they don't know what to do, and then they can't sit in our store, so they are getting

upset at us if they can't sit in our store.," said Brittney Wales, employee of City Gear.

Greyhound tried to move to a permanent location on Preston Highway near the airport, but zoning issues put the

brakes on that move. Now, with no permanent bus station plans in sight, Greyhound passengers wonder what

the future looks like.

WDRB learned that Louisville isn't the only city seeing these issues. Greyhound was sold to a European bus

network, Flix Mobility, in 2021. Flix has since sold Greyhound bus stations like the one in Louisville for profit. We

reached out to Flix for comment but haven’t received a response.

Related stories: 

Demolition permit filed for old Greyhound bus station
Greyhound sign, logo come down at former site of downtown Louisville bus station
Plan details 5-story a"ordable housing to replace Greyhound Station in downtown Louisville

Copyright 2024 WDRB Media. All Rights Reserved.
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73°
Huntington, WV

Heart Surgeon Begs Americans Over 50: "Stop Eating
This for Breakfast"

Gundry.MD

ADVERTISEMENT

COLUMBUS, Ga. (WTVM/Gray News) - It was a Thursday in September when seven Greyhound bus
passengers said they were left stranded at a bus stop.

WTVM reports a third-party bus for Greyhound rolled into Columbus at its scheduled bus stop, but the
15-minute stop at a Sunoco gas station turned into a nightmare for those passengers.

“I was grabbing a couple of drinks and then was told we had three minutes,” passenger Hannah
Wright said. “We came out and they were leaving us.”

W.D. Waters, a Vietnam veteran, was heading to Detroit to help his sister and her sick husband move.
However, he was also part of the group that was left.

Passengers left stranded at
Greyhound bus stop: ‘We came out
and they were leaving us’

Seven people say they were left stranded at a Greyhound bus stop in Georgia. (Source: WTVM)

By Roslyn Giles and Jordan Gartner
Published: Dec. 8, 2022 at 3:03 PM CST

Plastic Surgeon Tells: If You Have
Wrinkles, Do This Immediately (It's
Genius!)

Beverly Hills MD

ADVERTISEMENT

 News Election Results Weather Latest Video LIVE Sports Best of the Class 2024 "
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“They just kept saying no,” Waters said. “No, we could not get on the bus.”

The 72-year-old did not have his clothes or medication. Like Wright and other passengers left
stranded that day, everything they had packed for their trip was on the bus headed to Atlanta without
them.

“We didn’t know what we were going to do at that point,” Waters said. “I was scared. I didn’t know
where I was. I didn’t know how I was going to get home.”

Four other stranded passengers were from out of the country and didn’t speak English. All of the
stranded passengers were traveling to different destinations.

Urania Gutierrez said she purchased a $272 ticket from Greyhound to make the trip from Houston to
New Jersey.

Officials said Greyhound had closed its previous bus stop in 2020 and moved it to the gas station.
However, an attendant no longer was assigned to the site.

WTVM reports it contacted Greyhound that day and a worker ordered two large Ubers to transport the
passengers to Atlanta. The seven passengers were able to leave Columbus after being stranded for
four hours.

The manager at the Sunoco gas station said this group was small compared to as many as 14 people
who had been left at the bus stop in the past. The manager said this has been an ongoing problem.

Kenny Williams, the owner of Destiny Dogs, a restaurant located inside the gas station, said he feeds
the people stranded for free or drops them off at hotels if necessary.

Greyhound released a statement regarding the incident:

“As the largest provider of intercity bus transportation in North America, Greyhound partners with other
bus companies across its network to provide service, as seen in Columbus. While the tickets were
booked through Greyhound, the bus involved was not a Greyhound and the driver was not employed
by Greyhound. We are currently in the process of exploring corrective action regarding the incident.
We are happy, however, to report we were able to provide alternative trip arrangements for impacted
customers.”

It currently remains unclear why the bus driver left the passengers in Columbus. However, the
passengers said they ultimately made it to their final destinations while getting their luggage in Atlanta.

Most Read
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Columbus City Manager Isaiah Hugley said the city’s homeless prevention resource group, Home for
Good, stayed with the passengers until they were able to be picked up. A public safety officer was
also sent to the gas station.

Officials said if any passengers are stranded and do not have a place to go after being dropped off at
the Greyhound bus stop, there are instructions at the gas station to call Home for Good.

Copyright 2022 WTVM via Gray Media Group, Inc. All rights reserved.
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BUS TERMINAL

Philadelphia bus
terminal relocated to
address passengers'
concerns, alleviate
congestion
The current bus station at 6th and Market streets
will be relocated to Spring Garden Street and
Christopher Columbus Boulevard

By Briana Smith and
Katherine Scott 

Thursday, November 9,
2023

Bus Terminal

WATCH LIVE

Live StormTracker 6 and Sky 6

WATCH NOW

Old City residents
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cancels bus…
terminal meeting

PROPOSEDBUSTERMINAL

Philly bus station
officially moves to
new temporary…
location

Man eats off
subway station
floor in vacuum…
cleaner ad

Over 45 Years Of Experience
Window Draperies, Shades & Shu!ers For The Emerald
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PHILADELPHIA (WPVI) -- Philadelphia
officials announced that the current bus
station at 6th and Market streets will be
temporarily relocated to the corner of Spring
Garden Street and Christopher Columbus
Boulevard in Northern Liberties.

The change is set to take place on November
16.

"We just found out last night- yesterday-
they're getting ready to switch this location
to another location. It's a whole lot of
inconvenience," said Milton Miller, of
Landsdowne.

"They're relocating again," said Monique
Clarke, from North Philadelphia. "I hope it's
better, that's all I could say."

ON NOW

Top Stories

13 shots fired at
vehicle during
Delco road rage…
incident

3 dead after
double murder-
suicide inside…
Bucks County
home

Suspect in
custody after man
stabbed at SEP…
platform in Center
City

Woman dies days
after Philadelphia
hit-and-run; driv…
still sought

Starbucks
replaces its CEO,
names Chipotle…
chief to head the
company

Pennsylvania man accused of
voting in 2 states faces federal
charges

2 hours ago

Philadelphia officials announced that the current bus
station at 6th and Market streets will be relocated in
November.
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In June, Greyhound left the bus station near
Reading Terminal Market where they had
been for decades. Customers moved to the
location across from Federal Court for
FlixBus, Greyhound, Coach, Megabus, and
Peter Pan -- but it has not been popular.
Passengers said their wait can be dangerous,
crowded and uncomfortable.

"The first spot, we were inside the building
where you could be warm when it rained or
when it snowed. Out here, it's an
inconvenience for everybody," Constance
Benton, of Germantown.

Now, the city believes the latest move will
address the passengers' concerns over safety.

"There's a lot of crazy people out here during
the nighttime, so I don't think it's safe or a
good idea to have people wait for a bus out

Geyser douses NJ house after 30-
inch water main break

Trump, Musk talk about
assassination attempt during
glitchy chat on X
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here," said Tracy Jaquez, from North
Philadelphia.

Jaquez also mentioned the lack of seating
and no indoor waiting area.

"When the buses are late, you're standing
out here freezing. So we need to be
somewhere warm," said Jean Mickens, from
West Philadelphia.

Book Your Tickets in
Advance
Our free cancellation policy means you
don't have to stress if your travel plans
change.

GetYourGuide

Book Now

Then there is the bathroom issue.

"With this location, if somebody gotta go to
the bathroom, where they going to go to the
bathroom at," Miller asked,

"One of the main concerns is not being able
to use the bathroom. Sometimes we have to
wait," added Daisy Guzman, from
Williamstown, New Jersey.
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Another issue is congestion problems for
SEPTA buses and daily traffic.

"People getting dropped off, the buses are
trying to move and they can't move because
there are other people getting off. There is a
lot going on around here," said Guzman.

Mike Carroll, the city's deputy managing
director for the Office of Transportation,
Infrastructure and Sustainability, released
the following statement on the issue:

"The volume and nature of complaints leave
the situation at 6th and Market Streets
completely untenable ... For that reason, the
City made a firm commitment to relocate the
intercity bus operations off of the 600 block
of Market Street this fall. Efforts are
underway to find an off-street location but
require more time, and an interim change in
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location is needed urgently."

"Hopefully, it's more comfortable," said
Guzman. "Hopefully, it has a decent
bathroom and just a place to sit and where
we can wait in a safe place."

"Safety for all the kids and all the families,"
added Clarke.

City leaders said the new location is
temporary through the beginning of 2024
until they find a permanent spot.

In the coming days, officials will put up
signage to notify passengers about the
changes.

Peter Pan, FlixBus, and Greyhound will
operate on the south curb of Spring Garden
Street on either side of Front Street.
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Megabus will operate on Spring Garden
Street on the north curb under the I-95
viaduct next to the Spring Garden Station
exit for the Market Frankford Line station.

Additionally, existing parking may be
cleared along Noble Street between Front
Street and Christopher Columbus Boulevard
to allow for additional bus loading space.

The bike lane on the eastbound side of
Spring Garden will be detoured to
accommodate all road users. City officials
advise customers to contact their carriers for
more information.

Officials are also coordinating with bus
carriers to explore customer service space,
including ticketing near the loading areas.

Transportation officials said they will issue a
separate statement to provide an update on
this work as details are finalized.

All updates will be added to phila.gov.

Report A Correction Or Typo

Copyright © 2024 WPVI-TV. All Rights Reserved.

Related Topics
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LOCAL

New Knoxville Greyhound stop prompts
chaos, outrage

Published 2:25 p.m. ET Nov. 23, 2022 Updated 10:54 a.m. ET Nov. 25, 2022

Dozens of Greyhound bus passengers waited along a sidewalk for hours into the night
Tuesday at Knoxville’s newly designated bus stop – a location that critics and officials say
is unauthorized, and has the same issues with shelter, bathrooms and safety as previous
sites.

Greyhound Bus Lines' use of locations criticized as unsafe and unsecure for its service in
Knoxville already had prompted discord for months. Residents and leaders in the
Burlington neighborhood were outraged this week after 100 Kirkwood St. was listed on
Greyhound's website as the newest bus stop.

On Tuesday afternoon and through the night, Greyhound passengers were waiting at the
new bus stop, at the corner of Kirkwood and Martin Luther King Jr. Avenue, a location
that has a Knoxville Area Transit shelter along the sidewalk but no available restrooms.

Passengers, including University of Tennessee students traveling for the Thanksgiving
holiday break, were waiting outside and walking along nearby Magnolia Avenue, many for
hours due to late buses or buses that never came at all.

“My bus never came yesterday, so I’m out here trying to ride tonight, and it’s three hours
late. I have nowhere to go," Vincent Sanders told Knox News.

University of Tennessee student Aiden Koch told Knox News he was just trying to get back
home to Nashville and frequently uses Greyhound to go home on holiday breaks.

Angela Dennis

Knoxville News Sentinel
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“I’m just out here waiting. It’s been a hassle to find out last minute that they changed the
location when you are taking an Uber to get here. I ride every break back home, and this
location and the others have been terrible,” he said.

April Nitzsche told Knox News that her brother, who is legally blind, was never refunded
for his canceled ticket.

"My brother's bus was canceled on Sunday and rescheduled for  Monday.  He arrived
ahead of time at the location listed on the ticket only to find out from the gas station owner
that the pick up has moved. He gets to the new location and then finds out the bus will be
five hours late, and he was left standing out in the cold, wondering where his bus is,"
Nitzsche said. "My mom, not wanting him left outside, had to come to get him and drive
him to Chattanooga.  He was not able to see the bus delay online, obviously. So not only
did he lose his bus ticket, but my mom had to spend $75 in gas to get him home."

Residents criticize newest location

The new location was listed online just a day after the deadline issued by the city of
Knoxville for Greyhound to move from its previous stop at 1607 Sixth Ave. North, Top
Market. That address violated city code and the transit company was given until Nov. 21 to
remedy the situation by finding a new location.

In the summer and fall months, Greyhound buses stopped at a Cherry Street gas station.
However, the gas station was closed overnight during that time, which left passengers
without access to restrooms, water or security. The location of the stop raised concerns
among East Knoxville residents.

The bus company has been criticized locally and in other cities for making stops at private
businesses or locations that some passengers consider unsafe. Greyhound closed its
Knoxville station in the Old City earlier this year.

Vivian Underwood Shipe told Knox News she believes there is more city officials can do to
remedy the problem.

“The city needs to help in this situation and not skirt around this. I don’t feel they are
doing enough,” she said.
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District 6 councilwoman Gwen McKenzie told Knox News that she was deeply concerned
with Greyhound’s practices of using stops without security or shelter. On Wednesday, she
was working to remedy the situation and meeting with local leaders.

She told Knox News that Greyhound needed to provide a better option for its passengers.

“We can't have people being dropped off and left outside without bathrooms or shelter.
This situation needs to be remedied quickly, and we are working to resolve it,” she said.

District 1 County Commissioner Dasha Lundy echoed those sentiments.

"We need to advocate for this issue and find solutions. And we need people power and
band together to make sure passengers have a warm place with access to shelters and
restrooms. We need resources to solve this public issue across the nation," Lundy said.

Greyhound operating at Kirkwood and MLK without
authorization

Archie Bates, owner of Bates Barber and Beauty, told Knox News that a Greyhound
representative had reached out to him two months ago about using his business location at
Kirkwood for a bus stop, but he gave no authorization for them to operate there.

“They offered me $3,500 a month to use my business to operate out of and told me they
would provide security, but I don’t have the capacity to do that and I had concerns about
it. I told them I would get back to them," Bates said.

"I never gave them the authorization to use this location or my parking lot like they are
doing. Greyhound needs to fix this situation because I don’t need this here.”

Erin Gill, deputy to the mayor and chief policy officer for the city of Knoxville, told Knox
News that Greyhound has not sought permission to use the Kirkwood location.

“Greyhound has not sought the city’s permission to use either the public roadway or the
Kirkwood Superstop to support their private bus operations," Gill said.  

"It’s Greyhound’s responsibility to provide their passengers with a secure, sanitary and
sheltered experience. Unfortunately, the company has yet again failed to provide their
customers with basic amenities while they wait for a bus to arrive."
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Greyhound spokesperson Crystal Booker said Wednesday the company had no immediate
comment on its Knoxville location.

Angela Dennis is the Knox News social justice, race and equity reporter. You can reach
her by email at angela.dennis@knoxnews.com or by phone at 865-407-9712. Follow her
on Twitter @AngeladWrites; Instagram @angeladenniswrites; and Facebook at Angela
Dennis Journalist.
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TRANSPORTATION

Spotty Greyhound Bus
Service Leaves Riders
Stranded in Roanoke
Overnight

Henri Gendreau
Apr 4, 2023  5 min read    

News About Support Us Contact Advertise

Jobs My Account Search

The situation emerged as Greyhound has cut services nationwide,
including plans to staff and operate a bus station in Roanoke.

•

Support
us

Sign
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Nicole Turnage, left, and her girlfriend, Connie Luster, were among roughly 15 Greyhound bus
passengers stranded in Roanoke this week. PHOTO BY HENRI GENDREAU FOR THE ROANOKE

RAMBLER

More than a dozen Greyhound bus passengers were stranded in
Roanoke overnight Sunday after they say there was no driver to
make a scheduled trip to Nashville.

The situation emerged as Greyhound has cut services nationwide,
including plans to staff and operate a bus station in Roanoke.

Passengers said it’s not the first time riders passing through
Roanoke have been left in the lurch by the company.

“The same predicament happened about two months ago, right
here in this same town,” Samain Nixon, a 42-year-old barber from
Norfolk, said Monday standing outside the Virginia Museum of
Transportation. “There was maybe 10 people, they was left here for
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four days. No food, no water, because they didn’t have a driver to
take them to where they were going.”

Nixon was among roughly 15 passengers dropped off in Roanoke
about 2 p.m. Sunday. A bus to Nashville scheduled to leave later
that day was canceled after passengers say their driver returned to
Richmond because he could only drive 10-hour stretches and
couldn’t go further.

The company put riders up in the Quality Inn Tanglewood Sunday
night. Nixon was not among those stranded a couple months ago,
but he said talking to other passengers has shown the long delays
to be a pattern.

“I thought it was maybe because the bus was running late, but I see
it’s something on the regular here,” Nixon said.

Roanoke is hardly alone. In the last few weeks, Greyhound
passengers have been left for hours or days in Chicago,
Sacramento, California and Raleigh, North Carolina, according to

Don't miss a story!

Get local journalism you won't find elsewhere with
our FREE weekly newsletter

Your email address Sign up

Or become a member for full access
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Sacramento, California and Raleigh, North Carolina, according to

national media outlets. A lack of bus drivers has been blamed for
the delays and cancellations.

“What I've learned is passengers were placed in hotels by
Greyhound yesterday. All affected passengers are on their way to
their destinations today,” Greyhound spokesman Mike Ogulnick
wrote in an email Monday. He did not respond to follow-up
questions by deadline.

By about 5:30 p.m. Monday, the passengers in Roanoke were on
their way to Nashville, according to Nixon.

An empty Greyhound bus sits outside the Virginia Museum of Transportation on Monday.
PHOTO BY HENRI GENDREAU FOR THE ROANOKE RAMBLER
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PHOTO BY HENRI GENDREAU FOR THE ROANOKE RAMBLER

Since the pandemic, Greyhound has cut back on customer services
nationwide, including in Roanoke.

Nicole Turnage, a 45-year-old from Memphis who was stranded in
Roanoke this week, said she has noticed worse service since
Greyhound sold in October 2021 to German-based FlixMobility.

“I haven’t rode Greyhound in about five years. But when I used to
ride it back in the days, I never had a problem,” Turnage said. “I
never knew this was going on. If I’d known better, I would’ve
actually flew or got on Amtrak. This is just crazy.”

Before Covid, Greyhound leased a station at downtown’s Campbell
Court, where it had a waiting area and ticket agent who sold fares
and gave information to passengers.

But once the pandemic hit — and around the time British
FirstGroup sold Greyhound to Flix — the company switched to a
“bus stop only” model in Roanoke, according to Kevin Price,
general manager of Valley Metro.

(Incidentally, in February, Flix reported record revenues, at $1.61
billion.)

The lack of Greyhound staff on site in Roanoke exacerbated the
stranded passengers’ situation, according to Nixon, Turnage and
other riders.
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“That’s the worst thing,” said Nixon, who was on his way to Kansas
City, Missouri to visit family. “Nobody’s here to even reach out to
us.”

Samain Nixon, a 42-year-old barber from Norfolk, said the lack of Greyhound staff on site in
Roanoke exacerbated long delays and a canceled trip. PHOTO BY HENRI GENDREAU FOR THE

ROANOKE RAMBLER

The standalone station at Third Street and Salem Avenue was
originally meant to be Greyhound’s station. Price said Valley Metro
may use the space in part for passengers waiting on Greyhound.
On Monday the facility remained locked.

City Councilwoman Stephanie Moon Reynolds at a Council
meeting Monday brought up The Rambler’s report last week on
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meeting Monday brought up The Rambler’s report last week on

Greyhound, asking for an update or response from the Greater
Roanoke Transit Company board, which oversees Valley Metro.

“It was a surprise to all of us,” said Vice Mayor Joe Cobb, who
chairs the board.

City Manager Bob Cowell told Council members that in lieu of on-
site staff, Greyhound had planned to install a kiosk in Roanoke to
sell tickets.

“It's not even clear they will do that,” he said Monday.

Eventually, Greyhound buses will arrive and depart from a lane
adjacent to its erstwhile station. But since transit operations
moved from Campbell Court, the company has been picking up
and dropping off passengers in front of the transportation
museum.

Mendy Flynn, executive director of the museum, said the lack of
Greyhound signage and communication has proven a problem to
passengers and the museum.

Riders are dropped off in front of the museum and think they can
wait there.

“Because of Greyhound’s negligence, passengers come to us and
they're already angry or upset before they get in and are told they
can't use the restroom,” Flynn said. “But we don't know the
answers to their questions. They're often here waiting for the next
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answers to their questions. They're often here waiting for the next

bus, and that was the last bus of the day and they don’t know that.
It’s just a really frustrating problem.”

Flynn said she has reached out to Greyhound in the past and
received no information.

Greyhound passengers with luggage wait for hours in front of the
museum.

“The homeless population, they see a bunch of people hanging out
they think it's a good place for them to hang to,” said Flynn, who
added that staff has called the police before to discourage loitering.

(While a reporter spoke with the stranded riders Monday
afternoon, a museum staffer pulled up in an ATV and sheepishly
asked the group “to scoot on down a little bit” so they would “be
out of sight.”)

“We lose visitors,” Flynn said. “We’ve gotten a lot of complaints.”

Flynn had not heard that Greyhound had pulled out of operating
the corner station and said the problem is Greyhound’s lack of
amenities and communication.

“We’re not upset with the passengers,” she said. “It just seems like
communication throughout Greyhound, there just is none.”

Support local, independent journalism!
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City Council of Fort Walton Beach  
POLICE 

MEMORANDUM 

 

 

To:   Jeff Peters, City Manager 

From:  Robert Bage, Police Chief 

Date:  September 10, 2024 

Subject: 2155 Ordinance Creating COO Chapter 11.16 Photo Speed Enforcement in 

School Zones 

1. BACKGROUND: 

1.1. On May 31, 2023, Governor Ron DeSantis signed into law House Bill 657, 

Enforcement of School Zone Speed Limits. 

1.1.1. Pursuant to Section 316.0776, Florida Statutes (F.S.), the Florida Department of 

Transportation (FDOT) may approve the placement or installation of a Speed 

Detection System (SDS) in a School Zone on the State Highway System (SHS), 

as defined in Section 334.03(24), F.S., SDS installations on the SHS must be 

authorized through a General Use Permit. 

1.1.2. FDOT published rules and procedures for obtaining a permit in December of 

2023, at which time municipalities and Counties were able to start photo speed 

enforcement programs in school zones. 

1.2. Several municipalities across Florida are implementing Photo Speed Zone 

Enforcement. 

1.3. On June 25, 2024, the concept of Photo Enforcement of School Zone Speed Limits 

was discussed at the regular scheduled council meeting and council provided staff 

with the direction to draft an ordinance.  

2. DISCUSSION: 

2.1. Speeding has been one of the top traffic complaints received by the Police 

Department.  

2.2. Several vendors have contacted the City about setting up a Photo Speed Zone 

Enforcement Program. 

2.3. Verra Mobility conducted a three-day sample traffic study in several school zones 

which revealed a large number of vehicles going 10 plus MPH over the speed limit.  

2.4. In order to establish a Photo Speed Enforcement Program in schools zones, the City 

must pass an enabling ordinance and authorize which school zones should be 

considered for enhanced enforcement due to safety and community welfare concerns.  

3. FINANCIAL INFORMATION: 

3.1. There is no direct financial impact on the City. Violations will be processed by a third-

party vendor but will be reviewed and approved by a sworn officer or a person 
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authorized by Florida State Statue (traffic infraction enforcement officer). Depending 

on the volume of violations, additional personnel may be needed. The vendor is paid 

by an agreed upon portion of fines collected.  

4. RECOMMENDATION: 

4.1. Staff respectfully recommends City Council adoption of Ordinance No. 2155 to amend 

Chapter 11 of the Code of Ordinances adding section 11.16 Photo Enforcement of 

School Zone Speed Limits within the City.   

ATTACHMENTS: 

• School Zone Speed Detection System QnA (PDF) 

• Fort Walton Beach SZS Study Presentation (PDF) 

• photo enforcment (DOC) 
HISTORY: 

08/27/24 City Council ADOPTED   

The Mayor read the ordinance by title on first reading. 

Police Chief Robert Bage presented the ordinance to amend Chapter 11 of the Code of 

Ordinances to provide for photo enforcement in school zones. Chief Bage provided background 

on recent statewide efforts to introduce legislation to provide for school zone photo enforcement. 

Multiple municipalities in the area have already implemented photo enforcement and several 

vendors have reached out to the City to describe their services. Vendors have provided data 

including speed surveys to demonstrate the programs variability. There were pilot programs in 

the school zones surveyed where there were numerous violations over 10 miles per hour which is 

the triggering point for the state statute on photo enforcement. The City could establish which 

school zones could be affected by the ordinance and where the equipment could be installed. 

Council Members asked when the process could begin if the ordinance was passed. Chief Bage 

said that he would need to determine whether the City could piggyback off of an existing 

contract or put it out to bid, but following the establishment of a vendor, a period of six months 

for installation and a 30 day education period for the public was to be expected. Council 

Members asked if this was suggested to be implemented in every school zone and Chief Bage 

confirmed; noting rationale from other law enforcement entities that every school zone has 

speeding issues. Chief Bage added that final discretion would be awarded to staff for equipment 

placement and issues like the geography of the area and the number of surveyed violations would 

be considered. Chief Bage argued that photo enforcement will allow for police resources to be 

redirected elsewhere and a referendum mechanism to change the authorized list of school zones 

would be provided in the ordinance. Council Members asked if any financial commitment would 

be required of the City and Chief Bage said there wouldn't as payment was to be based on a 

percentage of the fine revenues collected. Chief Bage said that the final decision on the issuance 

of a fine would always be reviewed by an employee of the Police Department. Chief Bage 

clarified that if violation numbers are low, future contract negotiations could require an increase 

in price if the equipment were to be retained. Council Members asked how many speeding 

tickets are issued in a school zone on an annual basis and Chief Bage said he would retrieve 

those statistics to provide to Council. Council Members asked if schools had contacted the City 

about speeding issues as they were skeptical that the potential vendors were simply looking to 

make profit in a new market. Chief Bage said he had received general concerns from people in 

the area but nothing specifically from the Okaloosa County School Board. Members of the 
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public suggested increasing parking around schools to avoid speeding issues. Chief Bage broke 

down the revenue model into more detail upon further questions from Council. Council Members 

requested that revenues from the program go to traffic safety and traffic control devices. 

Council Member Allegretto made a motion to adopt Ordinance 2155 to amend Chapter 11 of the 

Code of Ordinances to provide for photo enforcement in school zones. Council Member Jeter 

seconded, and the motion passed unanimously. 

 

SIGNATURE BLOCK: 
 

Robert Bage Completed 08/13/2024 9:04 PM 

Finance Completed 08/14/2024 4:20 AM 

City Attorney Completed 08/16/2024 5:31 AM 

City Manager Completed 08/20/2024 10:48 AM 

City Clerk Completed 08/21/2024 8:10 AM 

City Council Completed 08/27/2024 6:00 PM 

City Council Pending 09/10/2024 4:00 PM 
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