
  
Agenda 

Regular Meeting 
of the Mary Esther City Council 

June 1, 2026 - 6:00 PM 
195 Christobal Road – North, Mary Esther, FL 32569 

 
1. INVOCATION 
2. CALL TO ORDER 
3. PLEDGE OF ALLEGIANCE 
4. ROLL CALL 
5. APPROVAL OF THE AGENDA 
6. SPECIAL PRESENTATIONS 
 6.1. Yard of the Month - June 2026 
7. CONSENT AGENDA 
 7.1. Minutes of the May 4th, 2026, Regular Council Meeting 
 7.2. Monthly Financial Report 
 7.3. Monthly Performance Report 
8. CITIZENS WHO HAVE REQUESTED TO BE PLACED ON THE AGENDA 
 8.1. Lisa Wilson - 21276 SW Plantation St. 
9. PUBLIC COMMENT (NON-AGENDA ITEMS) 
10. UNFINISHED BUSINESS 
11. NEW BUSINESS 
 11.1. Ordinance 2026-03: Election Date Change 
 11.2. Resolution 26-11: Contract for the Azalea Park and Caswell Circle Neighborhood 

Improvements Project with ECSC, LLC 
  

 11.3. Rezone Request: 180 Mary Esther Blvd. 
12. COUNCILS’ STANDING COMMITTEE STATUS REPORTS 
13. OTHER COMMENTS 
14. ADJOURN 
 
                                                             
 

***** PLEASE TURN OFF OR SILENCE ALL CELL PHONES ***** 
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WATCHING AND PARTICIPATION 

To watch the meetings virtually, citizens may log onto the city's website (www.cityofmaryesther.com), 
click the "Public Meetings" section, and select the meeting they would like to watch. 
 
Any citizen who would like to comment on non-agenda items must submit a service request through the city's 
website, call customer service at (850) 243-3566, or fill out a form at city hall. A form must be completed by 12 
pm one week before the day of the meeting. Filling out a form does not guarantee you will be added to the 
agenda. If a citizen opts to participate virtually, an email will be sent with the Zoom registration link. 

  
NOTES: 
1)    Adjournment with continuation on the following day at 6:00 PM may be called if the meeting proceeds past 
10 PM. 
 
2)    The City does not keep verbatim minutes as a matter of record. If a person decides to appeal any decision 
made by the Mary Esther City Council with respect to any matter considered at this meeting, he or she will need a 
record of the proceedings, and that, for such purpose, he or she may need to ensure that a verbatim record of the 
proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. See 
Florida Statute 286.0105 
 
3)    Any invocation that may be offered before the official start of the Council meeting shall be the voluntary 
offering of a private citizen, to and for the benefit of the Council. The views or beliefs expressed by the invocation 
speaker have not been previously reviewed or approved by the Council, and the Council is not allowed by law to 
endorse the religious beliefs or views of this or any other speaker. 
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AGENDA ITEM 
 

Agenda Item 6.1. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Dillon Morris, City Clerk 
   
DATE: June 1, 2026 
   
 SUBJECT: Yard of the Month - June 2026 
   

 
  
BACKGROUND: 
The Yard of the Month program recognizes residents who go above and beyond in maintaining 
their properties, enhancing the community's overall appearance. Residents can nominate any 
yard within the Mary Esther city limits, including their own. 
  
DISCUSSION: 
We received one nomination for the June Yard of the Month: 251 Brian Cir. The property owner 
has been contacted and has expressed interest in participating. 
 
FINANCIAL IMPACT: 
The Mayor awards the winner a certificate and branded items from the City of Mary Esther, with 
the items varying each month based on availability. 
  
RECOMMENDATION: 
Motion to select _______ as the Yard of the Month for June 2026. 
  
ATTACHMENT(S): 
1. June Yard of the Month Submission 
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251 Brian Cir.
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MINUTES 
REGULAR MEETING  

of THE MARY ESTHER CITY COUNCIL 
May 4, 2026 - 6:00 PM  

195 Christobal Road – North, Mary Esther, FL 32569  
 CITY COUNCIL PRESENT 
Chris Stein, Mayor  
April Sutton, Councilmember 
Bernie Oder, Councilmember 

Susan Coxwell, Mayor Pro Tem 
Larry Carter, Councilmember 
Richard Lawson, Councilmember 

 
CITY STAFF PRESENT 
Jared Cobb, City Manager  
Hayward Dykes, City Attorney 
Dillon Morris, City Clerk 

Heather Day, Finance Director 

 
OTHERS PRESENT 
   Jeff Wagner, OCWFD Chief  

 

 
1. INVOCATION 
 Jeff Wagner, Ocean City-Wright Fire Control District, gave the invocation.  

 

2. CALL TO ORDER 
 The meeting was called to order by Mayor Stein at 6:00 p.m. 

 

3. PLEDGE OF ALLEGIANCE 
 Mayor Stein led the Pledge of Allegiance. 

 

4. ROLL CALL 
 The City Clerk called the roll as reflected above. 

 

5. APPROVAL OF THE AGENDA 
 Mayor Stein asked if the council wished to make any changes to the agenda. Hearing none, Mayor Stein 

asked for a motion. Councilmember Sutton initiated the motion, seconded by Councilmember Lawson. 
The motion passed unanimously. 
 
RESULT: PASSED (5-0)  

MOVER: Councilmember April Sutton 

SECOND: Councilmember Richard Lawson  

AYES: April Sutton, Susan Coxwell, Richard Lawson, Larry Carter, Bernie Oder  

NAYS: None  
 

 

6. SPECIAL PRESENTATIONS 
 

 
 

 6.1. Second Public Hearing: FFY 2025 Small Cities Community Development Block Grant 
(CDBG) Application 
Mayor Stein opened the public hearing for the FFY 2025 small cities community development 
block grant (CDBG) application on May 4th, 2026, at 6:05 p.m. Heather Day, Finance Director, 
introduced Jeffery Winter and discussed why this is being brought before council. Jeffery 
Winter, Cornerstone Community Partners, discussed the purpose of the public hearing and the 
two proposed project applications. There was some discussion among the council, with Jeffery 
Winter answering questions. Mayor Stein opened the floor for public comment. Wiebke 
Anderson, 2 Azalea Dr, discussed the survey process, attachments, and changes to how the 
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letters address citizens. Hearing no other comments, Mayor Stein closed the public comment and 
public hearing at 6:15 p.m. 

 

 6.2. Hurlburt Field Wastewater Decision and Future Support — Lt. Col. Phil Compton, 1st 
Special Operations Civil Engineer Squadron 
Lt. Col. Phill Compton, 1st Special Operations Civil Engineering Squadron, discussed Hurlburt 
Field's wastewater treatment plant and the decision to withdraw from the deal with Mary Esther 
and Okaloosa County. There was some discussion among the council, with Lt. Col. Phil 
Compton answering questions. 

 

 6.3. Yard of the Month - May 2026 
Dillon Morris, City Clerk, presented the yards submitted for May yard of the month: 18 Kohler 
Dr. and 117 Pryor Dr. Councilmember Sutton made a motion to select 18 Kohler Dr. as yard of 
the month for May 2026, seconded by Mayor Pro Tem Coxwell. The motion passed 
unanimously. 
 
RESULT: PASSED (5-0)  

MOVER: Councilmember April Sutton 

SECOND: Mayor Pro Tem Susan Coxwell  

AYES: April Sutton, Susan Coxwell, Richard Lawson, Larry Carter, Bernie 
Oder  

NAYS: None  
 

 

7. CONSENT AGENDA 
 Mayor Stein asked if the council wished to make any changes to the consent agenda. Hearing none, 

Mayor Stein asked for a motion. Mayor Pro Tem Coxwell initiated the motion, seconded by 
Councilmember Sutton. The motion passed unanimously. 
 
RESULT: PASSED (5-0)  

MOVER: Mayor Pro Tem Susan Coxwell 

SECOND: Councilmember April Sutton  

AYES: April Sutton, Susan Coxwell, Richard Lawson, Larry Carter, Bernie Oder  

NAYS: None  
 

 

 7.1. Monthly Financial Report 
 

 7.2. Monthly Performance Report 
 

 7.3. Minutes of the April 6th, 2026, Regular Council Meeting 
 

8. CITIZENS WHO HAVE REQUESTED TO BE PLACED ON THE AGENDA 
 None. 

 

9. PUBLIC COMMENT (NON-AGENDA ITEMS) 
 None. 

 

10. UNFINISHED BUSINESS 
 

 
 

 10.1. Ordinance 2026-02: Electric Bicycles, Motorized Scooters, and Micromobility Devices 
Jared Cobb, City Manager, discussed the request from the Okaloosa County Sheriff's Department 
to make changes and move the item to June. The council reached a consensus to wait until June. 

 

 10.2. Consideration: Status Update and Direction on the Long-Term Wastewater Solution 
Jared Cobb, City Manager, discussed discussions from Okaloosa County and the city receiving 
an extension from the Florida Department of Environmental Protection. There was some 
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discussion among the council. City Manager Cobb further discussed the necessity of the council 
being comfortable with one of the options before proceeding to seek grants, discussions with 
Okaloosa County if they proceed with that option, and hard numbers pertaining to costs. There 
was further discussion among the council. Scott Jernigan, Jacobs Engineering, answered the 
council's questions regarding the pros and cons of rehabbing the wastewater plant and the force 
main to Okaloosa County. There was a discussion among the council on whether a decision 
should be made at this meeting. After the discussion, Mayor Stein asked for a motion to go with 
the force main option on the sewer system. The motion was initiated by Councilmember Carter, 
seconded by Councilmember Sutton. The motion passed 3-2. 
 
RESULT: PASSED (3-2)  

MOVER: Councilmember Larry Carter 

SECOND: Councilmember April Sutton  

AYES: April Sutton, Susan Coxwell, Larry Carter  

NAYS: Richard Lawson, Bernie Oder  
 

 

11. NEW BUSINESS 
 

 
 

 11.1. Consideration: Award of Bid for the Azalea Park and Caswell Circle Neighborhood 
Improvements Project 
Jared Cobb, City Manager, discussed moving this item to the May 18 special council meeting. 
The council reached a consensus to move the item. 

 

 11.2. Consideration: Proposed FY 2027 Budget Calendar 
Heather Day, Finance Director, discussed the proposed FY 2027 budget calendar and sought 
feedback on any dates that do not work. After discussion, the council stated the only date to 
change is September 7 to September 8 due to Labor Day. Mayor Stein asked for a motion to 
approve the FY 2027 budget calendar with proposed changes. Councilmember Sutton initiated 
the motion, seconded by Councilmember Coxwell. The motion passed unanimously. 
 
RESULT: PASSED (5-0)  

MOVER: Councilmember April Sutton 

SECOND: Mayor Pro Tem Susan Coxwell  

AYES: April Sutton, Susan Coxwell, Richard Lawson, Larry Carter, Bernie 
Oder  

NAYS: None  
 

 

 11.3. Consideration: 2026 Holiday Closing Schedule 
Jared Cobb, City Manager, discussed the proposed 2026 holiday closing schedule. There was 
some discussion among the council. Mayor Stein asked for a motion to authorize the closing of 
City facilities during the holiday period beginning at noon on December 23, 2026, and reopening 
on January 4, 2027. Councilmember Lawson initiated the motion, seconded by Mayor Pro Tem 
Coxwell. The motion passed unanimously. 
 
RESULT: PASSED (5-0)  

MOVER: Councilmember Richard Lawson 

SECOND: Mayor Pro Tem Susan Coxwell  

AYES: April Sutton, Susan Coxwell, Richard Lawson, Larry Carter, Bernie 
Oder  
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NAYS: None  
 

 

 11.4. Discussion: City Charter Changes 
Dillon Morris, City Clerk, discussed the correspondence received from Supervisor of Elections 
Lux regarding adding a charter change to the upcoming ballot. There was some discussion 
among the council, giving direction to bring back an ordinance adjusting election dates. 

 

12. COUNCILS’ STANDING COMMITTEE STATUS REPORTS 
 Councilmember Sutton had no additional comments. 

 
Mayor Pro Tem Coxwell thanked Jacobs Engineering for their input, the upcoming closing of the chapter 
for Mary Esther Elementary, asked if the city could ask the school board to relinquish the Mary Esther 
Elementary medallion, and the county SHIP program to help citizens with housing issues. 
 
Councilmember Lawson had no additional comments. 
 
Mayor Stein stated he would take care of the yard-of-the-month winner and showed the council a video 
from the mall of a speeding car smoking its tires. 
 
Councilmember Carter had no additional comments. 
 
Councilmember Oder discussed the Northwest Florida League of Cities summer event, the ad valorem 
tax issue 

 

13. OTHER COMMENTS 
 City Attorney Dykes had no additional comments. 

 
City Clerk Morris reminded the council to file their financial disclosures, complete their ethics and 
cybersecurity training, check their mailboxes, and attend the upcoming International Institute of City 
Clerks convention. 
 
City Manager Cobb discussed adding the SHIP program to the website and acknowledged the council's 
decision regarding the wastewater solution. 

 

14. ADJOURN 
 The council meeting adjourned at 7:30 p.m. 

 

 
                                                             

Minutes approved at the _________________________ 
meeting. 
  
  
___________________________________ 
Dillon Morris, City Clerk 
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AGENDA ITEM 
 

Agenda Item 7.2. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Heather Day, Finance Director 
   
DATE: June 1, 2026 
   
 SUBJECT: Monthly Financial Report 
   

 
  
BACKGROUND: 
 
  
DISCUSSION: 
 
 
FINANCIAL IMPACT: 
 
  
RECOMMENDATION: 
 
  
ATTACHMENT(S): 
1. Cash and Investment Report - April 2026 
2. Budget Report - April 2026 
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City of Mary Esther 
Cash and Investment Balances 

as of April 30, 2026

BMS GENERAL FUND
Summary of 
Investments

Account BANK 4/30/2026 Fund INTEREST RATE Purpose of Acct.
101251 FNBT BANK $158,300.00 410 0.00%
104300 GEN FUND FLORIDA PRIME $2,518,201.80 1 3.84%
104400 W/S FUND FLORIDA PRIME $364,604.41 410 3.84%
101001 FNBT BANK $13,515,669.20 1 & 410 3.92%
101210 FNBT BANK $0.00 1 0.00%
101001 FNBT BANK $5,144.00 1 0.00%
101001 FNBT BANK $1,745,173.83 1 & 410 3.92%
104301 FLCLASS $565,604.58 1 3.73%
104302 AMERIS BANK $6,578.18 1 0.00%

$18,879,276.00

FY25-26 ESTIMATED BEGINNING GENERAL FUND UNRESTRICTED CASH $6,281,077 RESTRICTED REVENUES:
FY2026 Budget deficit ($2,298,674)

Less Budget Resolution 26-05 ($721,861)
Fire Protection $4,132

ESTIMATED GENERAL FUND TOTAL UNRESTRICTED CASH $3,260,542 Law Enforcement $14,760
Stormwater $44,965

FY25-26 ESTIMATED BEGINNING W/S FUND UNRESTRICTED CASH $6,590,693 Transportation $77,353
FY2026 Budget deficit ($298,791) Parks & Recreation $37,500

Water & Sewer $14,156
ESTIMATED W/S FUND TOTAL UNRESTRICTED CASH $6,291,902 TOTAL $192,866

FY 25-26 ESTIMATED BEGINNING DISCRETIONARY SALES SURTAX REVENUE FUND $2,001,863 OTHER RESTRICTED REVENUE
FY2026 Revenues $570,000 Committed to natural 

FY2026 Expenditures ($2,359,035.00) disaster relief $2,127,498
TOTAL $2,127,498

ESTIMATED DISCRETIONARY SALES SURTAX FUND BALANCE $212,828
TOTAL RESTRICTED REVENUES                     $2,320,364

GRAND TOTAL ALL FUNDS: $9,765,272

HRA Account
Money Market Account
GF Investment
GF Investment

IMPACT FEE REVENUE AVAILABLE FOR RELATED EXPENSES

Cust. Utility Deposits Acct.
GF Savings/Investment
W/S Savings/Investment 
Operating Acct.
Payroll Account
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Budget vs Actuals
City of Mary Esther, FL Account Summary

For Fiscal: 2025-2026 Period Ending: 04/30/2026

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 001 - GENERAL FUND

Revenue

Department: 00 - UNDESIGNATED

86,580.62 113,492.412,173,904.59001-00-311100 AD VALOREM TAXES 2,173,904.592,287,397.00 2,287,397.00

0.00 65,000.000.00001-00-311200 AD VALOREM TAXES-DELQ 0.0065,000.00 65,000.00

0.00 546,061.000.00001-00-312130 TOURIST DEVELOPMENT TAX 0.00546,061.00 546,061.00

13,859.98 98,624.6786,375.33001-00-312410 FIRST LOCAL OPTION FUEL TAX 86,375.33185,000.00 185,000.00

18,997.22 122,163.32112,836.68001-00-314100 UTILITY TAXES-ELECTRIC 112,836.68235,000.00 235,000.00

18,956.13 84,978.73115,021.27001-00-314200 UTILITY TAXES-COMMUNICATION SE… 115,021.27200,000.00 200,000.00

11,058.04 52,804.2077,195.80001-00-314300 UTILITY TAXES-WATER 77,195.80130,000.00 130,000.00

3,996.35 15,241.5027,758.50001-00-314400 UTILITY TAXES-GAS 27,758.5043,000.00 43,000.00

0.00 163.4636.54001-00-314800 UTILITY TAXES -PROPANE GAS 36.54200.00 200.00

143.75 -1,454.252,354.25001-00-316010 BUSINESS TAX - PENALTY INT 2,354.25900.00 900.00

600.00 71,642.5027,357.50001-00-316100 BUSINESS TAX 27,357.5099,000.00 99,000.00

301.10 93,797.776,202.23001-00-322000 BUILDING PERMITS 6,202.23100,000.00 100,000.00

11,326.00 131,672.3878,327.62001-00-323100 ELECTRICITY FRANCHISE FEES 78,327.62210,000.00 210,000.00

3,833.58 12,602.2427,397.76001-00-323400 GAS FRANCHISE FEES 27,397.7640,000.00 40,000.00

0.00 -2,788.502,788.50001-00-324120 IMPACT FEES-FIRE PROTECTION 2,788.500.00 0.00

0.00 -1,828.001,828.00001-00-324125 IMPACT FEES-LAW ENFORCEMENT 1,828.000.00 0.00

340.00 -120.002,120.00001-00-329050 TRACKING FEES 2,120.002,000.00 2,000.00

17,100.68 74,833.05123,166.95001-00-335120 STATE REVENUE SHARING PROCEEDS 123,166.95198,000.00 198,000.00

0.00 59.50440.50001-00-335150 ALCOHOLIC BEVERAGE LICENSES 440.50500.00 500.00

34,526.87 306,319.70208,680.30001-00-335180 LOCAL GOVERNMENT 1/2 SALES TAX 208,680.30515,000.00 515,000.00

103.96 1,297.631,702.37001-00-338200 INTERGOV REV-COUNTY BUSINESS TAX 1,702.373,000.00 3,000.00

0.00 17,038.5048,961.50001-00-338210 INTERGOV REV - LIBRARY COOP 48,961.5066,000.00 66,000.00

250.00 -300.00300.00001-00-341200 ZONING FEES 300.000.00 0.00

662.00 6,894.007,106.00001-00-341901 FIRE DEPARTMENT FEES 7,106.0014,000.00 14,000.00

0.00 -10.0010.00001-00-341902 NOTARY FEE REVENUE 10.000.00 0.00

75.00 -1,923.341,923.34001-00-341910 PLAN REVIEW 1,923.340.00 0.00

0.00 -180.50180.50001-00-341920 SITE INSPECTION 180.500.00 0.00

150.00 -450.00950.00001-00-342510 FINAL INSPECTION 950.00500.00 500.00

0.00 -2,200.002,200.00001-00-342910 IMPACT FEE- STORMWATER 2,200.000.00 0.00

50.00 -250.00250.00001-00-343800 CEMETERY FEES 250.000.00 0.00

20.00 -70.0070.00001-00-344210 BOAT LAUNCH DAILY PERMIT 70.000.00 0.00

0.00 500.000.00001-00-344220 BOAT LAUNCH ANNUAL PERMIT 0.00500.00 500.00

4,981.96 46,108.9317,060.07001-00-344901 FLORIDA DOT 17,060.0763,169.00 63,169.00

0.00 -7,175.507,175.50001-00-344910 IMPACT FEE- TRANSPORTATION 7,175.500.00 0.00

0.00 -600.00600.00001-00-347210 IMPACT FEE- PARKS & RECREATION 600.000.00 0.00

180.00 370.001,130.00001-00-349100 LIEN SEARCH FEE 1,130.001,500.00 1,500.00

650.46 3,776.132,223.87001-00-351100 COURT FINES 2,223.876,000.00 6,000.00

662.00 299.001,201.00001-00-352000 LIBRARY FINES/LOST BOOKS 1,201.001,500.00 1,500.00

0.00 1,000.000.00001-00-354100 VIOLATION OF LOCAL ORDINANCE 0.001,000.00 1,000.00

0.78 -5.705.70001-00-361000 INTEREST AND OTHER EARNINGS 5.700.00 0.00

29,242.16 285.54199,714.46001-00-361100 INTEREST INCOME 199,714.46200,000.00 200,000.00

0.00 -558.99558.99001-00-365100 SCRAP SALES 558.990.00 0.00

0.00 5,700.000.00001-00-366010 DONATIONS & CONTRIBUTIONS LIBR… 0.005,700.00 5,700.00

103.34 -4,824.944,824.94001-00-369900 MISCELLANEOUS REVENUE - OTHER 4,824.940.00 0.00

0.00 2,438,889.000.00001-00-381000 INTERFUND TRANSFER 0.002,438,889.00 2,438,889.00

2,862.50 -2,862.502,862.50001-00-389200 GRANTS - FEDERAL 2,862.500.00 0.00

0.00 680,000.000.00001-00-389400 GRANTS - OTHER SOURCES 0.00680,000.00 680,000.00

261,614.48 3,374,803.06 4,964,012.943,374,803.068,338,816.00 8,338,816.00Department: 00 - UNDESIGNATED Total:

261,614.48 3,374,803.06 3,374,803.06 4,964,012.948,338,816.00 8,338,816.00Revenue Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Expense

Activity: 51100 - LEGISLATIVE

Department: 11 - MAYOR AND CITY COUNCIL

1,850.00 13,450.0012,950.00001-11-51100-1210 SALARIES 12,950.0026,400.00 26,400.00

114.70 834.10802.90001-11-51100-2110 SOCIAL SECURITY TAXES 802.901,637.00 1,637.00

0.00 331.59268.41001-11-51100-2410 WORKER'S COMPENSATION 268.41600.00 600.00

26.85 195.05187.95001-11-51100-3000 MEDICARE INSURANCE 187.95383.00 383.00

0.00 9,555.001,445.00001-11-51100-3100 PROFESSIONAL SERVICES 1,445.0011,000.00 11,000.00

825.00 12,065.564,634.44001-11-51100-4010 TRAVEL & PER DIEM 4,634.4416,700.00 16,700.00

0.00 500.000.00001-11-51100-4655 COMPUTER HARDWARE & SOFTWARE… 0.00500.00 500.00

0.00 800.000.00001-11-51100-4810 TROPHIES AND AWARDS 0.00800.00 800.00

0.00 3,750.00750.00001-11-51100-4930 TRAINING 750.004,500.00 4,500.00

0.00 2,909.1790.83001-11-51100-4940 ELECTION EXPENSES 90.833,000.00 3,000.00

0.00 201.0398.97001-11-51100-5110 OFFICE SUPPLIES 98.97300.00 300.00

0.00 7,413.00237.00001-11-51100-5280 LEAGUE OF CITIES DINNERS 237.007,650.00 7,650.00

353.18 557.53946.47001-11-51100-5290 OPERATING SUPPLIES 946.471,504.00 1,504.00

0.00 35.004,832.00001-11-51100-5410 BOOKS, PUBS, SUBS & MEMBS 4,832.004,867.00 4,867.00

3,169.73 27,243.97 52,597.0327,243.9779,841.00 79,841.00Department: 11 - MAYOR AND CITY COUNCIL Total:

3,169.73 27,243.97 27,243.97 52,597.0379,841.00 79,841.00Activity: 51100 - LEGISLATIVE Total:

Activity: 51200 - EXECUTIVE

Department: 12 - CITY MANAGER

20,676.92 79,335.32104,173.68001-12-51200-1210 SALARIES 104,173.68183,509.00 183,509.00

1,282.75 4,913.896,464.11001-12-51200-2110 SOCIAL SECURITY TAXES 6,464.1111,378.00 11,378.00

2,896.42 11,095.0514,595.95001-12-51200-2210 RETIREMENT 14,595.9525,691.00 25,691.00

2,110.01 9,496.3517,200.65001-12-51200-2310 EMPLOYEE INSURANCE 17,200.6526,697.00 26,697.00

0.00 94.0175.99001-12-51200-2410 WORKER'S COMPENSATION 75.99170.00 170.00

300.03 1,149.131,511.87001-12-51200-3000 MEDICARE INSURANCE 1,511.872,661.00 2,661.00

0.00 3,915.28584.72001-12-51200-4010 TRAVEL & PER DIEM 584.724,500.00 4,500.00

0.00 360.000.00001-12-51200-4110 TELEPHONE & INTERNET 0.00360.00 360.00

0.00 2,950.0050.00001-12-51200-4930 TRAINING 50.003,000.00 3,000.00

100.39 1,358.09641.91001-12-51200-5290 OPERATING SUPPLIES 641.912,000.00 2,000.00

0.00 1,103.00397.00001-12-51200-5410 BOOKS, PUBS, SUBS & MEMBS 397.001,500.00 1,500.00

27,366.52 145,695.88 115,770.12145,695.88261,466.00 261,466.00Department: 12 - CITY MANAGER Total:

27,366.52 145,695.88 145,695.88 115,770.12261,466.00 261,466.00Activity: 51200 - EXECUTIVE Total:

Activity: 51300 - FINANCE

Department: 13 - ADMINISTRATIVE SERVICES

8,730.24 32,718.7745,397.23001-13-51300-1210 SALARIES 45,397.2378,116.00 78,116.00

541.31 2,028.162,814.84001-13-51300-2110 SOCIAL SECURITY TAXES 2,814.844,843.00 4,843.00

1,120.24 5,110.715,825.29001-13-51300-2210 RETIREMENT 5,825.2910,936.00 10,936.00

1,416.91 5,659.7011,335.30001-13-51300-2310 EMPLOYEE INSURANCE 11,335.3016,995.00 16,995.00

0.00 34.2135.79001-13-51300-2410 WORKER'S COMPENSATION 35.7970.00 70.00

126.61 474.50658.50001-13-51300-3000 MEDICARE INSURANCE 658.501,133.00 1,133.00

505.00 2,495.0026,005.00001-13-51300-3210 ACCOUNTING AND AUDITING 26,005.0028,500.00 28,500.00

123.00 2,706.611,293.39001-13-51300-4010 TRAVEL & PER DIEM 178.394,000.00 4,000.00

242.40 1,453.99446.01001-13-51300-4710 PRINTING & BINDING 446.011,900.00 1,900.00

45.00 516.91483.09001-13-51300-4921 BANK FEES 483.091,000.00 1,000.00

1,300.00 1,050.001,450.00001-13-51300-4930 TRAINING 1,450.002,500.00 2,500.00

0.00 1,500.000.00001-13-51300-4946 LEGAL & RETAIL ADVERTISEMENTS 0.001,500.00 1,500.00

0.00 996.00104.00001-13-51300-5290 OPERATING SUPPLIES 104.001,100.00 1,100.00

145.00 710.00145.00001-13-51300-5410 BOOKS, PUBS, SUBS & MEMBS 145.00855.00 855.00

14,295.71 94,878.44 57,454.5695,993.44153,448.00 153,448.00Department: 13 - ADMINISTRATIVE SERVICES Total:

14,295.71 94,878.44 95,993.44 57,454.56153,448.00 153,448.00Activity: 51300 - FINANCE Total:

Activity: 51310 - HUMAN RESOURCES

Department: 13 - ADMINISTRATIVE SERVICES

1,555.44 6,408.997,829.01001-13-51310-1210 SALARIES 7,829.0114,238.00 14,238.00

96.41 397.68485.32001-13-51310-2110 SOCIAL SECURITY TAXES 485.32883.00 883.00

217.78 896.911,096.09001-13-51310-2210 RETIREMENT 1,096.091,993.00 1,993.00

Page 14 of 98

https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208a89cad4-3b8d-0463-24ef-0db7ca304a5d
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f0a1a20f-aad0-5b0f-485b-4d51cd5b401a
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2041d699be-6e54-2446-8da9-92970c39359f
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ea408903-74f1-71dc-1a79-5cdf7a45e239
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20282c1fd9-cc7b-e1c7-5a1f-48416f6e672c
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2017f9c4cd-8b30-e932-bbdb-e36256316284
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20cfe2c267-87df-e414-1d91-4d2d4c4b624f
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f40ee34e-2dff-572e-2998-d8faec02f73b
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c7af53aa-9e7e-f5a3-3de4-f799d57bdd9e
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a2dfdc81-8c5d-db44-1945-6b4646774c99
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2006df29ba-dcf1-1f24-7034-58abdf6e6347
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%208f6483cc-6a9e-953e-f213-5a5c2f8418a0
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ebc23e00-29c7-ea03-c631-61b982822a3c
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203bdb898a-12b7-2f1c-78bb-40dc3506be0b
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a04c6ea1-3620-1176-49b9-1afd83ff336d
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%201e87a053-66e5-0907-3647-c8884bfdbfdf
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205f5a6e1e-9361-4480-21b9-6f1dd595718e
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202e8895be-98e7-5064-17de-8e88afb2c818
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d5bcb4ba-8d2b-c116-b597-2738448d86a3
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b5ccc5d9-d091-514b-e584-d7941b9dc89c
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2027c76c73-6ea2-7fa2-9006-09e22b59e940
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2036922595-cc65-32ac-952f-ca58ef3e3e7f
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2025c3698d-2700-0fee-91a4-f986a3d21917
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%204f6b3e75-2bab-5df6-77cd-d0aeef5d6199
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209db981d7-93da-f887-4151-ad71c845e7ae
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20faae2fbb-711c-a0ff-56ca-8006d548f456
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a5edb61a-8f33-06b9-d9a5-64d3df61a432
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2056441fd9-869a-60c7-2b60-c2b305a2153e
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ef89bf39-396b-3ba0-4c4c-e964a05c7765
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fb74b1c5-bd03-a68e-2868-bc6eeb41759d
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ad0bc04a-61ba-cf16-00d9-b57c33ab233d
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205b5859da-d193-04a0-18f0-52df12be2262
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207fa47039-b164-8a70-aa2d-68137a2357fe
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f4c66b59-e7a8-58d3-7e54-dd24eef5be2e
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20dc33aaba-26e8-0eae-e7a3-ce46780c2e86
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2087e90bf3-7b9b-9501-a134-0a783c111990
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209ab517e8-e8fa-4401-9e89-af3100c02f4a
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205d491bbb-fcd3-0f94-d2b7-4436b0925991
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f63ae480-85b2-1160-d3aa-dbbdc7cd699c
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203f693ef5-cbb8-6933-04ba-c8a13a536b26
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2056e1bb4f-7c15-bc9f-4f5d-fd6d4cec225c
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20be769c6a-8dd9-c46c-ea3f-5d68240f5885


Budget vs Actuals For Fiscal: 2025-2026 Period Ending: 04/30/2026

5/20/2026 12:52:55 PM Page 3 of 21

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

55.80 453.60446.40001-13-51310-2220 RETIRED EMPLOYEE LIFE INSURANCE 446.40900.00 900.00

327.80 2,004.822,655.18001-13-51310-2230 RETIRED EMPLOYEE DENTAL INSURA… 2,655.184,660.00 4,660.00

246.60 1,047.171,972.83001-13-51310-2310 EMPLOYEE INSURANCE 1,972.833,020.00 3,020.00

0.00 11.068.94001-13-51310-2410 WORKER'S COMPENSATION 8.9420.00 20.00

0.00 5,000.000.00001-13-51310-2510 UNEMPLOYMENT COMPENSATION 0.005,000.00 5,000.00

22.52 92.55113.45001-13-51310-3000 MEDICARE INSURANCE 113.45206.00 206.00

150.27 8,340.545,304.46001-13-51310-3100 PROFESSIONAL SERVICES 5,304.4613,645.00 13,645.00

0.00 2,500.000.00001-13-51310-4010 TRAVEL & PER DIEM 0.002,500.00 2,500.00

0.00 1,596.88903.12001-13-51310-4015 RECRUITMENT 903.122,500.00 2,500.00

0.00 4,150.693,349.31001-13-51310-4540 EMPLOYEE APPRECIATION 3,349.317,500.00 7,500.00

0.00 900.000.00001-13-51310-4710 PRINTING & BINDING 0.00900.00 900.00

0.00 1,500.000.00001-13-51310-4930 TRAINING 0.001,500.00 1,500.00

0.00 32,911.353,838.65001-13-51310-4934 TUITION 3,838.6536,750.00 36,750.00

0.00 1,500.000.00001-13-51310-4946 LEGAL & RETAIL ADVERTISEMENTS 0.001,500.00 1,500.00

0.00 500.000.00001-13-51310-5290 OPERATING SUPPLIES 0.00500.00 500.00

0.00 451.00299.00001-13-51310-5410 BOOKS, PUBS, SUBS & MEMBS 299.00750.00 750.00

2,672.62 28,301.76 70,663.2428,301.7698,965.00 98,965.00Department: 13 - ADMINISTRATIVE SERVICES Total:

2,672.62 28,301.76 28,301.76 70,663.2498,965.00 98,965.00Activity: 51310 - HUMAN RESOURCES Total:

Activity: 51400 - LEGAL

Department: 14 - CITY ATTORNEY

1,920.00 38,437.0526,562.95001-14-51400-3111 LEGAL COUNSEL 26,562.9565,000.00 65,000.00

1,920.00 26,562.95 38,437.0526,562.9565,000.00 65,000.00Department: 14 - CITY ATTORNEY Total:

1,920.00 26,562.95 26,562.95 38,437.0565,000.00 65,000.00Activity: 51400 - LEGAL Total:

Activity: 51500 - PLANNING AND ZONING

Department: 30 - COMMUNITY DEVELOPMENT

11,759.92 49,875.8859,380.12001-30-51500-1210 SALARIES 59,380.12109,256.00 109,256.00

729.13 3,092.353,681.65001-30-51500-2110 SOCIAL SECURITY TAXES 3,681.656,774.00 6,774.00

1,374.65 8,390.766,905.24001-30-51500-2210 RETIREMENT 6,905.2415,296.00 15,296.00

1,729.17 7,306.6413,833.36001-30-51500-2310 EMPLOYEE INSURANCE 13,833.3621,140.00 21,140.00

0.00 288.6831.32001-30-51500-2410 WORKER'S COMPENSATION 31.32320.00 320.00

170.55 722.81861.19001-30-51500-3000 MEDICARE INSURANCE 861.191,584.00 1,584.00

10,300.00 90,000.0025,000.00001-30-51500-3100 PROFESSIONAL SERVICES 10,300.00115,000.00 115,000.00

105.00 1,789.051,110.95001-30-51500-4010 TRAVEL & PER DIEM 1,110.952,900.00 2,900.00

0.00 290.000.00001-30-51500-4522 VEHICLE INSURANCE 0.00290.00 290.00

0.00 -275.00275.00001-30-51500-4930 TRAINING 275.000.00 0.00

0.00 6,986.64513.36001-30-51500-4946 LEGAL & RETAIL ADVERTISEMENTS 513.367,500.00 7,500.00

0.00 150.000.00001-30-51500-5110 OFFICE SUPPLIES 0.00150.00 150.00

0.00 1,652.00245.00001-30-51500-5410 BOOKS, PUBS, SUBS & MEMBS 245.001,897.00 1,897.00

26,168.42 97,137.19 170,269.81111,837.19282,107.00 282,107.00Department: 30 - COMMUNITY DEVELOPMENT Total:

26,168.42 97,137.19 111,837.19 170,269.81282,107.00 282,107.00Activity: 51500 - PLANNING AND ZONING Total:

Activity: 51600 - NON-COURT INFORMATION SYSTEMS

Department: 16 - CITY CLERK

9,266.23 35,312.0247,027.98001-16-51600-1210 SALARIES 47,027.9882,340.00 82,340.00

574.50 2,189.292,915.71001-16-51600-2110 SOCIAL SECURITY TAXES 2,915.715,105.00 5,105.00

1,297.27 4,944.106,583.90001-16-51600-2210 RETIREMENT 6,583.9011,528.00 11,528.00

1,228.37 5,327.649,772.36001-16-51600-2310 EMPLOYEE INSURANCE 9,772.3615,100.00 15,100.00

0.00 55.2744.73001-16-51600-2410 WORKER'S COMPENSATION 44.73100.00 100.00

134.37 512.03681.97001-16-51600-3000 MEDICARE INSURANCE 681.971,194.00 1,194.00

99.97 1,444.00906.00001-16-51600-3100 PROFESSIONAL SERVICES 655.592,350.00 2,350.00

971.70 2,178.30971.70001-16-51600-4010 TRAVEL & PER DIEM 971.703,150.00 3,150.00

0.00 150.000.00001-16-51600-4510 NOTARY INSURANCE 0.00150.00 150.00

0.00 70.00430.00001-16-51600-4522 VEHICLE INSURANCE 430.00500.00 500.00

132.82 -620.081,120.08001-16-51600-4610 VEHICLE R & M 1,065.34500.00 500.00

0.00 875.001,125.00001-16-51600-4930 TRAINING 1,125.002,000.00 2,000.00

0.00 1,780.40219.60001-16-51600-4946 LEGAL & RETAIL ADVERTISEMENTS 219.602,000.00 2,000.00

0.00 737.01112.99001-16-51600-5110 OFFICE SUPPLIES 112.99850.00 850.00

8.38 681.70318.30001-16-51600-5210 FUEL, OIL & LUBRICANTS 318.301,000.00 1,000.00
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

69.00 1,094.00206.00001-16-51600-5290 OPERATING SUPPLIES 206.001,300.00 1,300.00

0.00 800.000.00001-16-51600-5410 BOOKS, PUBS, SUBS & MEMBS 0.00800.00 800.00

0.00 1,780.591,719.41001-16-51600-5416 CODIFICATION 1,719.413,500.00 3,500.00

13,782.61 73,850.58 59,311.2774,155.73133,467.00 133,467.00Department: 16 - CITY CLERK Total:

13,782.61 73,850.58 74,155.73 59,311.27133,467.00 133,467.00Activity: 51600 - NON-COURT INFORMATION SYSTEMS Total:

Activity: 51610 - INFORMATION TECHNOLOGY

Department: 13 - ADMINISTRATIVE SERVICES

-2,333.70 11,419.9727,080.03001-13-51610-3100 PROFESSIONAL SERVICES 15,904.5038,500.00 38,500.00

6,165.41 18,212.508,927.50001-13-51610-4110 TELEPHONE & INTERNET 8,927.5027,140.00 27,140.00

9,428.73 34,674.0163,696.99001-13-51610-4655 COMPUTER HARDWARE & SOFTWARE… 63,696.9998,371.00 98,371.00

1,101.16 2,816.607,223.40001-13-51610-4660 COPIER MAINTENANCE 3,344.6810,040.00 10,040.00

0.00 31,000.009,000.00001-13-51610-6400 COMPUTER SOFTWARE & EQUIPMENT 9,000.0040,000.00 40,000.00

14,361.60 100,873.67 98,123.08115,927.92214,051.00 214,051.00Department: 13 - ADMINISTRATIVE SERVICES Total:

14,361.60 100,873.67 115,927.92 98,123.08214,051.00 214,051.00Activity: 51610 - INFORMATION TECHNOLOGY Total:

Activity: 51900 - GENERAL GOVERNMENT

Department: 19 - GENERAL GOVERNMENT SERVICE DEPT.

20.50 -20.5020.50001-19-51900-4100 POSTAGE & SHIPPING 20.500.00 0.00

20.50 20.50 -20.5020.500.00 0.00Department: 19 - GENERAL GOVERNMENT SERVICE DEPT. Total:

Department: 99 - NON DEPARTMENTAL

326.87 2,684.371,515.63001-99-51900-4100 POSTAGE & SHIPPING 1,515.634,200.00 4,200.00

0.00 6,658.0052,322.00001-99-51900-4520 LIABILITY INSURANCE 52,322.0058,980.00 58,980.00

93.36 3,324.01675.99001-99-51900-5110 OFFICE SUPPLIES 675.994,000.00 4,000.00

0.00 600.000.00001-99-51900-5410 BOOKS, PUBS, SUBS & MEMBS 0.00600.00 600.00

420.23 54,513.62 13,266.3854,513.6267,780.00 67,780.00Department: 99 - NON DEPARTMENTAL Total:

440.73 54,534.12 54,534.12 13,245.8867,780.00 67,780.00Activity: 51900 - GENERAL GOVERNMENT Total:

Activity: 51910 - FACILITIES

Department: 50 - PUBLIC WORKS

6,053.71 33,846.6529,467.35001-50-51910-1210 SALARIES 29,467.3563,314.00 63,314.00

0.00 380.22-380.22001-50-51910-1310 PART-TIME SALARIES -380.220.00 0.00

0.00 1,000.000.00001-50-51910-1410 OVERTIME 0.001,000.00 1,000.00

375.35 2,183.521,803.48001-50-51910-2110 SOCIAL SECURITY TAXES 1,803.483,987.00 3,987.00

257.09 7,715.201,288.80001-50-51910-2210 RETIREMENT 1,288.809,004.00 9,004.00

1,286.39 9,423.4010,241.60001-50-51910-2310 EMPLOYEE INSURANCE 10,241.6019,665.00 19,665.00

0.00 1,666.30953.70001-50-51910-2410 WORKER'S COMPENSATION 953.702,620.00 2,620.00

87.80 511.13421.87001-50-51910-3000 MEDICARE INSURANCE 421.87933.00 933.00

930.21 8,637.799,362.21001-50-51910-3100 PROFESSIONAL SERVICES 5,980.4618,000.00 18,000.00

0.00 500.000.00001-50-51910-4010 TRAVEL & PER DIEM 0.00500.00 500.00

1,784.89 27,960.4112,039.59001-50-51910-4310 ELECTRICITY 12,039.5940,000.00 40,000.00

748.04 7,847.894,752.11001-50-51910-4320 WATER 4,752.1112,600.00 12,600.00

108.13 6,753.33746.67001-50-51910-4330 SOLID WASTE 746.677,500.00 7,500.00

113.76 2,525.74974.26001-50-51910-4340 NATURAL GAS 974.263,500.00 3,500.00

0.00 3,000.000.00001-50-51910-4410 EQUIPMENT RENTAL 0.003,000.00 3,000.00

0.00 7,302.0030,698.00001-50-51910-4521 PROPERTY INSURANCE 30,698.0038,000.00 38,000.00

0.00 1,100.000.00001-50-51910-4522 VEHICLE INSURANCE 0.001,100.00 1,100.00

2,521.27 -1,927.5921,927.59001-50-51910-4611 BUILDING R & M 20,432.5920,000.00 20,000.00

0.00 282.00218.00001-50-51910-4612 FURNITURE/EQUIP. R & M 218.00500.00 500.00

0.00 6,109.99890.01001-50-51910-4615 FENCING AND LANDSCAPING 890.017,000.00 7,000.00

0.00 519.00481.00001-50-51910-4930 TRAINING 481.001,000.00 1,000.00

0.00 717.0432.96001-50-51910-5110 OFFICE SUPPLIES 32.96750.00 750.00

257.32 3,844.531,155.47001-50-51910-5210 FUEL, OIL, & LUBRICANTS 1,155.475,000.00 5,000.00

0.00 1,222.10777.90001-50-51910-5220 UNIFORMS 77.902,000.00 2,000.00

0.00 967.0632.94001-50-51910-5221 PERSONAL PROTECTIVE EQUIPMENT 32.941,000.00 1,000.00

0.00 2,384.30615.70001-50-51910-5230 JANITORIAL SUPPLIES 615.703,000.00 3,000.00

0.00 1,768.543,231.46001-50-51910-5231 SEASONAL DECORATIONS 1,081.465,000.00 5,000.00

164.85 464.031,535.97001-50-51910-5260 TOOLS 1,535.972,000.00 2,000.00

0.00 736.06763.94001-50-51910-5270 MACHINERY & EQUIPMENT 763.941,500.00 1,500.00

158.86 6,450.041,049.96001-50-51910-5290 OPERATING SUPPLIES 1,049.967,500.00 7,500.00
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.00 50.0050.00001-50-51910-5410 BOOKS, PUBS, SUBS & MEMBS 50.00100.00 100.00

196,746.06 238,163.89584,697.31001-50-51910-6210 BUILDINGS 323,550.80101,000.00 822,861.20

0.00 -4,622.994,622.99001-50-51910-6410 MACHINERY & EQUIPMENT 1,325.990.00 0.00

211,593.73 452,282.36 379,481.58724,452.62382,073.00 1,103,934.20Department: 50 - PUBLIC WORKS Total:

211,593.73 452,282.36 724,452.62 379,481.58382,073.00 1,103,934.20Activity: 51910 - FACILITIES Total:

Activity: 52100 - LAW ENFORCEMENT

Department: 20 - PUBLIC SAFETY

26,755.09 133,775.45187,285.55001-20-52100-3405 CONTRACT FOR SERVICES 187,285.55321,061.00 321,061.00

26,755.09 187,285.55 133,775.45187,285.55321,061.00 321,061.00Department: 20 - PUBLIC SAFETY Total:

26,755.09 187,285.55 187,285.55 133,775.45321,061.00 321,061.00Activity: 52100 - LAW ENFORCEMENT Total:

Activity: 52200 - FIRE

Department: 20 - PUBLIC SAFETY

295,830.68 591,661.64591,661.36001-20-52200-3405 CONTRACT FOR SERVICES 591,661.361,183,323.00 1,183,323.00

295,830.68 591,661.36 591,661.64591,661.361,183,323.00 1,183,323.00Department: 20 - PUBLIC SAFETY Total:

295,830.68 591,661.36 591,661.36 591,661.641,183,323.00 1,183,323.00Activity: 52200 - FIRE Total:

Activity: 52400 - CODE COMPLIANCE

Department: 30 - COMMUNITY DEVELOPMENT

6,852.18 25,331.5835,436.42001-30-52400-1210 SALARIES 35,436.4260,768.00 60,768.00

424.85 1,570.882,197.12001-30-52400-2110 SOCIAL SECURITY TAXES 2,197.123,768.00 3,768.00

494.81 5,996.542,511.46001-30-52400-2210 RETIREMENT 2,511.468,508.00 8,508.00

996.56 4,107.527,972.48001-30-52400-2310 EMPLOYEE INSURANCE 7,972.4812,080.00 12,080.00

0.00 -358.211,068.21001-30-52400-2410 WORKER'S COMPENSATION 1,068.21710.00 710.00

99.36 367.17513.83001-30-52400-3000 MEDICARE INSURANCE 513.83881.00 881.00

0.00 528.55721.45001-30-52400-4010 TRAVEL & PER DIEM 721.451,250.00 1,250.00

29.40 363.60176.40001-30-52400-4110 TELEPHONE & INTERNET 176.40540.00 540.00

0.00 -58.00408.00001-30-52400-4522 VEHICLE INSURANCE 408.00350.00 350.00

29.95 2,080.20919.80001-30-52400-4610 VEHICLE R & M 865.063,000.00 3,000.00

0.00 500.000.00001-30-52400-4612 FURNITURE/EQUIP. R & M 0.00500.00 500.00

0.00 100.000.00001-30-52400-4710 PRINTING & BINDING 0.00100.00 100.00

0.00 -18.5018.50001-30-52400-4906 OTHER CHARGES 18.500.00 0.00

0.00 1,700.000.00001-30-52400-4930 TRAINING 0.001,700.00 1,700.00

0.00 185.0114.99001-30-52400-5110 OFFICE SUPPLIES 14.99200.00 200.00

0.00 1,368.70131.30001-30-52400-5210 FUEL, OIL, & LUBRICANTS 131.301,500.00 1,500.00

0.00 476.0024.00001-30-52400-5220 UNIFORMS 24.00500.00 500.00

0.00 100.000.00001-30-52400-5221 PERSONAL PROTECTIVE EQUIPMENT 0.00100.00 100.00

0.00 118.7431.26001-30-52400-5295 OPERATING SUPPLIES/JANITORIAL 31.26150.00 150.00

174.43 325.57259.43001-30-52400-5410 BOOKS, PUBS, SUBS & MEMBS 259.43585.00 585.00

9,101.54 52,349.91 44,785.3552,404.6597,190.00 97,190.00Department: 30 - COMMUNITY DEVELOPMENT Total:

9,101.54 52,349.91 52,404.65 44,785.3597,190.00 97,190.00Activity: 52400 - CODE COMPLIANCE Total:

Activity: 52410 - BUILDING

Department: 30 - COMMUNITY DEVELOPMENT

5,701.44 22,238.5728,931.43001-30-52410-1210 SALARIES 28,931.4351,170.00 51,170.00

353.46 1,379.361,793.64001-30-52410-2110 SOCIAL SECURITY TAXES 1,793.643,173.00 3,173.00

592.81 4,171.952,992.05001-30-52410-2210 RETIREMENT 2,992.057,164.00 7,164.00

984.27 4,205.847,874.16001-30-52410-2310 EMPLOYEE INSURANCE 7,874.1612,080.00 12,080.00

0.00 161.068.94001-30-52410-2410 WORKER'S COMPENSATION 8.94170.00 170.00

82.65 322.61419.39001-30-52410-3000 MEDICARE INSURANCE 419.39742.00 742.00

0.00 100,000.000.00001-30-52410-3100 PROFESSIONAL SERVICES 0.00100,000.00 100,000.00

7,714.63 42,019.61 132,479.3942,019.61174,499.00 174,499.00Department: 30 - COMMUNITY DEVELOPMENT Total:

7,714.63 42,019.61 42,019.61 132,479.39174,499.00 174,499.00Activity: 52410 - BUILDING Total:

Activity: 53800 - STORMWATER

Department: 50 - PUBLIC WORKS

11,801.12 40,953.0856,213.92001-50-53800-1210 SALARIES 56,213.9297,167.00 97,167.00

0.00 6,358.082,697.92001-50-53800-1310 PART-TIME SALARIES 2,697.929,056.00 9,056.00

0.00 500.000.00001-50-53800-1410 OVERTIME 0.00500.00 500.00

730.42 2,971.503,645.50001-50-53800-2110 SOCIAL SECURITY TAXES 3,645.506,617.00 6,617.00
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

1,007.20 8,660.395,012.61001-50-53800-2210 RETIREMENT 5,012.6113,673.00 13,673.00

1,936.51 12,285.4115,484.59001-50-53800-2310 EMPLOYEE INSURANCE 15,484.5927,770.00 27,770.00

0.00 3,434.371,650.63001-50-53800-2410 WORKER'S COMPENSATION 1,650.635,085.00 5,085.00

170.88 694.00853.00001-50-53800-3000 MEDICARE INSURANCE 853.001,547.00 1,547.00

0.00 -158.00158.00001-50-53800-3100 Professional Services 158.000.00 0.00

0.00 1,000.000.00001-50-53800-4010 TRAVEL & PER DIEM 0.001,000.00 1,000.00

0.00 1,050.000.00001-50-53800-4522 VEHICLE INSURANCE 0.001,050.00 1,050.00

0.00 13,928.233,071.77001-50-53800-4615 FENCING AND LANDSCAPING 3,071.7717,000.00 17,000.00

1,864.01 18,135.991,864.01001-50-53800-4637 CURBS/GUTTERS/STORM DRAINS R&M 1,864.0120,000.00 20,000.00

0.00 5,000.000.00001-50-53800-5295 OPERATING SUPPLIES/JANITORIAL 0.005,000.00 5,000.00

0.00 1,500.00500.00001-50-53800-5410 BOOKS, PUBS, SUBS & MEMBS 500.002,000.00 2,000.00

617.14 217,378.5715,600.43001-50-53800-6310 INFRASTRUCTURE 617.14232,979.00 232,979.00

1,962.50 8,757.0014,743.00001-50-53800-6410 MACHINERY & EQUIPMENT 14,743.0023,500.00 23,500.00

20,089.78 106,512.09 342,448.62121,495.38463,944.00 463,944.00Department: 50 - PUBLIC WORKS Total:

20,089.78 106,512.09 121,495.38 342,448.62463,944.00 463,944.00Activity: 53800 - STORMWATER Total:

Activity: 54100 - STREETS

Department: 50 - PUBLIC WORKS

13,534.63 38,628.4958,538.51001-50-54100-1210 SALARIES 58,538.5197,167.00 97,167.00

0.00 32,112.669,200.34001-50-54100-1310 PART-TIME SALARIES 9,200.3441,313.00 41,313.00

0.00 1,000.000.00001-50-54100-1410 OVERTIME 0.001,000.00 1,000.00

837.77 4,455.734,192.27001-50-54100-2110 SOCIAL SECURITY TAXES 4,192.278,648.00 8,648.00

1,007.10 8,731.205,011.80001-50-54100-2210 RETIREMENT 5,011.8013,743.00 13,743.00

1,936.50 12,078.0015,692.00001-50-54100-2310 EMPLOYEE INSURANCE 15,692.0027,770.00 27,770.00

0.00 723.207,261.80001-50-54100-2410 WORKER'S COMPENSATION 7,261.807,985.00 7,985.00

195.92 1,041.73980.27001-50-54100-3000 MEDICARE INSURANCE 980.272,022.00 2,022.00

0.00 -4,273.9912,773.99001-50-54100-3100 PROFESSIONAL SERVICES 273.998,500.00 8,500.00

0.00 3,000.000.00001-50-54100-4010 TRAVEL & PER DIEM 0.003,000.00 3,000.00

4,501.82 32,912.5427,087.46001-50-54100-4310 ELECTRICITY 27,087.4660,000.00 60,000.00

35.02 391.55208.45001-50-54100-4320 WATER 208.45600.00 600.00

21.73 1,919.8713,080.13001-50-54100-4330 Solid Waste 9,264.2515,000.00 15,000.00

0.00 2,500.000.00001-50-54100-4410 EQUIPMENT RENTAL 0.002,500.00 2,500.00

0.00 -2,087.003,887.00001-50-54100-4522 VEHICLE INSURANCE 3,887.001,800.00 1,800.00

1,140.57 4,277.543,722.46001-50-54100-4610 VEHICLE R & M 3,448.758,000.00 8,000.00

0.00 883.481,616.52001-50-54100-4615 FENCING AND LANDSCAPING -8.482,500.00 2,500.00

0.00 10,966.314,033.69001-50-54100-4623 HEAVY EQUIPMENT R & M 4,033.6915,000.00 15,000.00

175.23 169,824.77175.23001-50-54100-4631 STREET REPAVING 175.23170,000.00 170,000.00

0.00 9,000.000.00001-50-54100-4635 PARKING AREA MARKING R & M 0.009,000.00 9,000.00

0.00 4,867.651,132.35001-50-54100-4636 TRAFFIC CONTROL/SIGNS R&M 1,132.356,000.00 6,000.00

10,135.99 -135.9910,135.99001-50-54100-4637 CURBS/GUTTERS/STORM DRAINS R&M 10,135.9910,000.00 10,000.00

0.00 554.00446.00001-50-54100-4930 TRAINING 446.001,000.00 1,000.00

0.00 26.4373.57001-50-54100-5110 OFFICE SUPPLIES 73.57100.00 100.00

257.31 4,694.901,305.10001-50-54100-5210 FUEL, OIL, & LUBRICANTS 1,305.106,000.00 6,000.00

0.00 1,111.13888.87001-50-54100-5220 UNIFORMS 188.872,000.00 2,000.00

426.84 258.29741.71001-50-54100-5221 PERSONAL PROTECTIVE EQUIPMENT 741.711,000.00 1,000.00

0.00 2,787.96-287.96001-50-54100-5260 TOOLS -287.962,500.00 2,500.00

472.89 2,533.002,467.00001-50-54100-5270 MACHINERY & EQUIPMENT 2,467.005,000.00 5,000.00

41.85 7,586.412,413.59001-50-54100-5290 OPERATING SUPPLIES 2,413.5910,000.00 10,000.00

0.00 238.00262.00001-50-54100-5410 BOOKS, PUBS, SUBS & MEMBS 262.00500.00 500.00

0.00 3,611,480.547,019.46001-50-54100-6310 INFRASTRUCTURE 5,862.503,618,500.00 3,618,500.00

0.00 9,967.0950,532.91001-50-54100-6410 MACHINERY & EQUIPMENT 0.0060,500.00 60,500.00

34,721.17 173,988.05 3,974,055.49244,592.514,218,648.00 4,218,648.00Department: 50 - PUBLIC WORKS Total:

34,721.17 173,988.05 244,592.51 3,974,055.494,218,648.00 4,218,648.00Activity: 54100 - STREETS Total:

Activity: 56200 - ANIMAL CONTROL

Department: 30 - COMMUNITY DEVELOPMENT

0.00 27,788.002,212.00001-30-56200-3410 ANIMAL CONTROL 2,212.0030,000.00 30,000.00

0.00 2,212.00 27,788.002,212.0030,000.00 30,000.00Department: 30 - COMMUNITY DEVELOPMENT Total:

0.00 2,212.00 2,212.00 27,788.0030,000.00 30,000.00Activity: 56200 - ANIMAL CONTROL Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Activity: 57100 - LIBRARY

Department: 71 - LIBRARY

30,679.03 121,148.26169,370.74001-71-57100-1210 SALARIES 169,370.74290,519.00 290,519.00

5,687.66 24,163.2825,476.72001-71-57100-1310 SALARIES - PART TIME 25,476.7249,640.00 49,640.00

2,245.40 9,059.2612,030.74001-71-57100-2110 SOCIAL SECURITY TAXES 12,030.7421,090.00 21,090.00

3,383.65 21,455.8619,217.14001-71-57100-2210 RETIREMENT 19,217.1440,673.00 40,673.00

3,391.20 39,393.9529,506.05001-71-57100-2310 EMPLOYEE INSURANCE 29,506.0568,900.00 68,900.00

0.00 386.86313.14001-71-57100-2410 WORKER'S COMPENSATION 313.14700.00 700.00

525.13 2,118.342,813.66001-71-57100-3000 MEDICARE INSURANCE 2,813.664,932.00 4,932.00

0.00 474.90725.10001-71-57100-4010 TRAVEL & PER DIEM 725.101,200.00 1,200.00

0.00 1,000.000.00001-71-57100-4100 POSTAGE & SHIPPING 0.001,000.00 1,000.00

167.00 1,730.16769.84001-71-57100-4612 FURNITURE/EQUIP. R & M 769.842,500.00 2,500.00

0.00 3,000.000.00001-71-57100-4655 COMPUTER HARDWARE & SOFTWARE… 0.003,000.00 3,000.00

0.00 700.000.00001-71-57100-4710 PRINTING & BINDING 0.00700.00 700.00

169.58 1,086.78813.22001-71-57100-4925 PROGRAM EXPENSES 813.221,900.00 1,900.00

0.00 400.000.00001-71-57100-4930 TRAINING 0.00400.00 400.00

190.69 303.712,396.29001-71-57100-5110 OFFICE SUPPLIES 2,396.292,700.00 2,700.00

1,442.73 10,851.0611,648.94001-71-57100-5410 BOOKS, PUBS, SUBS & MEMBS 11,648.9422,500.00 22,500.00

1,037.05 10,641.354,358.65001-71-57100-5417 LIBRARY E-BOOK LEASES 4,358.6515,000.00 15,000.00

0.00 1,040.05159.95001-71-57100-5420 MEMBERSHIPS 159.951,200.00 1,200.00

48,919.12 279,600.18 248,953.82279,600.18528,554.00 528,554.00Department: 71 - LIBRARY Total:

48,919.12 279,600.18 279,600.18 248,953.82528,554.00 528,554.00Activity: 57100 - LIBRARY Total:

Activity: 57200 - PARKS

Department: 50 - PUBLIC WORKS

13,703.23 72,945.5668,568.44001-50-57200-1210 SALARIES 68,568.44141,514.00 141,514.00

0.00 13,789.821,854.18001-50-57200-1310 PART-TIME SALARIES 1,854.1815,644.00 15,644.00

0.00 1,000.000.00001-50-57200-1410 OVERTIME 0.001,000.00 1,000.00

849.60 5,439.824,366.18001-50-57200-2110 SOCIAL SECURITY TAXES 4,366.189,806.00 9,806.00

549.22 17,198.772,753.23001-50-57200-2210 RETIREMENT 2,753.2319,952.00 19,952.00

2,940.28 21,672.2023,472.80001-50-57200-2310 EMPLOYEE INSURANCE 23,472.8045,145.00 45,145.00

0.00 4,270.893,289.11001-50-57200-2410 WORKER'S COMPENSATION 3,289.117,560.00 7,560.00

198.69 1,271.931,021.07001-50-57200-3000 MEDICARE INSURANCE 1,021.072,293.00 2,293.00

0.00 -4,309.144,309.14001-50-57200-3100 PROFESSIONAL SERVICES 4,309.140.00 0.00

500.20 876.80623.20001-50-57200-4010 TRAVEL & PER DIEM 623.201,500.00 1,500.00

403.21 3,750.002,250.00001-50-57200-4310 ELECTRICITY 2,250.006,000.00 6,000.00

268.03 3,076.621,923.38001-50-57200-4320 WATER 1,923.385,000.00 5,000.00

2,328.83 -2,561.453,061.45001-50-57200-4330 SOLID WASTE 3,061.45500.00 500.00

0.00 3,880.008,120.00001-50-57200-4521 PROPERTY INSURANCE 8,120.0012,000.00 12,000.00

0.00 672.00828.00001-50-57200-4522 VEHICLE INSURANCE 828.001,500.00 1,500.00

0.00 14,916.8683.14001-50-57200-4611 BUILDING R & M 83.1415,000.00 15,000.00

17.44 -370.42370.42001-50-57200-4615 FENCING AND LANDSCAPING 370.420.00 0.00

0.00 1,000.000.00001-50-57200-5110 OFFICE SUPPLIES 0.001,000.00 1,000.00

257.32 4,626.641,373.36001-50-57200-5210 FUEL, OIL, & LUBRICANTS 1,373.366,000.00 6,000.00

0.00 -262.84262.84001-50-57200-5231 SEASONAL DECORATIONS 262.840.00 0.00

0.00 300.642,699.36001-50-57200-5270 MACHINERY & EQUIPMENT 2,699.363,000.00 3,000.00

300.69 4,992.705,007.30001-50-57200-5290 OPERATING SUPPLIES 3,876.3010,000.00 10,000.00

0.00 -159.80159.80001-50-57200-5295 OPERATING SUPPLIES/JANITORIAL 159.800.00 0.00

0.00 100.000.00001-50-57200-5410 BOOKS, PUBS, SUBS & MEMBS 0.00100.00 100.00

0.00 9,778.527,221.48001-50-57200-5741 COMMUNITY EVENTS 7,221.4817,000.00 17,000.00

121,876.67 978,648.99190,555.01001-50-57200-6310 INFRASTRUCTURE 152,307.011,169,204.00 1,169,204.00

0.00 915.9244,084.08001-50-57200-6410 MACHINERY & EQUIPMENT 0.0045,000.00 45,000.00

144,193.41 294,793.89 1,157,461.03378,256.971,535,718.00 1,535,718.00Department: 50 - PUBLIC WORKS Total:

144,193.41 294,793.89 378,256.97 1,157,461.031,535,718.00 1,535,718.00Activity: 57200 - PARKS Total:

Activity: 58100 - INTERFUND TRANSFER

Department: 99 - NON DEPARTMENTAL

0.00 182,258.000.00001-99-58100-7120 LOAN DEBT PRINCIPAL 0.00182,258.00 182,258.00
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Budget vs Actuals For Fiscal: 2025-2026 Period Ending: 04/30/2026
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.00 82,049.1682,048.84001-99-58100-7220 LOAN DEBT INTEREST 82,048.84164,098.00 164,098.00

0.00 82,048.84 264,307.1682,048.84346,356.00 346,356.00Department: 99 - NON DEPARTMENTAL Total:

0.00 82,048.84 82,048.84 264,307.16346,356.00 346,356.00Activity: 58100 - INTERFUND TRANSFER Total:

903,097.09 2,913,832.40 3,386,282.63 7,973,069.5710,637,491.00 11,359,352.20Expense Total:

-641,482.61 460,970.66 -11,479.57 -3,009,056.63-2,298,675.00 -3,020,536.20Fund: 001 - GENERAL FUND Surplus (Deficit):
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Budget vs Actuals For Fiscal: 2025-2026 Period Ending: 04/30/2026
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 101 - DISCRETIONARY SALES SURTAX

Revenue

Department: 00 - UNDESIGNATED

29,638.28 294,332.49225,667.51101-00-312600 DISCRETIONARY SALES SURTAXES 225,667.51520,000.00 520,000.00

7,645.47 -4,851.9954,851.99101-00-361100 INTEREST INCOME 54,851.9950,000.00 50,000.00

37,283.75 280,519.50 289,480.50280,519.50570,000.00 570,000.00Department: 00 - UNDESIGNATED Total:

37,283.75 280,519.50 280,519.50 289,480.50570,000.00 570,000.00Revenue Total:
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Budget vs Actuals For Fiscal: 2025-2026 Period Ending: 04/30/2026
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Expense

Activity: 53800 - STORMWATER

Department: 50 - PUBLIC WORKS

0.00 215,000.000.00101-50-53800-6310 STORM DRAINAGE IMPROVEMENTS 0.00215,000.00 215,000.00

0.00 0.00 215,000.000.00215,000.00 215,000.00Department: 50 - PUBLIC WORKS Total:

0.00 0.00 0.00 215,000.00215,000.00 215,000.00Activity: 53800 - STORMWATER Total:

Activity: 54100 - STREETS

Department: 50 - PUBLIC WORKS

0.00 2,144,035.000.00101-50-54100-6310 STREETS INFRASTRUCTURE 0.002,144,035.00 2,144,035.00

0.00 0.00 2,144,035.000.002,144,035.00 2,144,035.00Department: 50 - PUBLIC WORKS Total:

0.00 0.00 0.00 2,144,035.002,144,035.00 2,144,035.00Activity: 54100 - STREETS Total:

0.00 0.00 0.00 2,359,035.002,359,035.00 2,359,035.00Expense Total:

37,283.75 280,519.50 280,519.50 -2,069,554.50-1,789,035.00 -1,789,035.00Fund: 101 - DISCRETIONARY SALES SURTAX Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 410 - WATER/SEWER FUND

Revenue

Department: 00 - UNDESIGNATED

110,926.02 613,878.85718,361.15410-00-343310 WATER UTIL REVENUE-OPER INCOME 718,361.151,332,240.00 1,332,240.00

3,050.00 6,744.3124,255.69410-00-343320 WATER UTIL - PENALTIES 24,255.6931,000.00 31,000.00

150.00 2,400.003,600.00410-00-343340 BACKFLOW PREVENTER INSPECTION F… 3,600.006,000.00 6,000.00

0.00 -5,750.005,750.00410-00-343350 WATER UTIL REV-SERV TAP FEE 5,750.000.00 0.00

660.00 2,250.003,750.00410-00-343351 TURN-ON & CUT-OFF FEES 3,750.006,000.00 6,000.00

158,394.98 859,264.701,012,735.30410-00-343510 SEWER UTIL REV - OPER INCOME 1,012,735.301,872,000.00 1,872,000.00

1,670.37 6,064.1211,935.88410-00-343520 SEWER UTILITY PENALTIES 11,935.8818,000.00 18,000.00

0.00 -5,000.005,000.00410-00-343550 SEWER UTIL REVENUE-TAP FEES 5,000.000.00 0.00

0.00 -1,986.251,986.25410-00-343611 IMPACT FEES WATER 1,986.250.00 0.00

0.00 -1,986.251,986.25410-00-343612 IMPACT FEES SEWER 1,986.250.00 0.00

20.00 -15.09515.09410-00-359000 OTHER REVENUE & RETURN CHECKS 515.09500.00 500.00

21,590.10 -69,982.32144,982.32410-00-361000 INTEREST AND OTHER EARNINGS 144,982.3275,000.00 75,000.00

17,733.39 75,411.97136,870.03410-00-369600 LEASE/RENTAL ELEVATED TANK REV 136,870.03212,282.00 212,282.00

234.10 -2,992.292,992.29410-00-369900 MISCELLANEOUS REVENUE - OTHER 2,992.290.00 0.00

0.00 4,442,048.000.00410-00-384000 REVENUE FROM OTHER SOURCES 0.004,442,048.00 4,442,048.00

0.00 1,300,000.000.00410-00-389200 GRANTS - FEDERAL 0.001,300,000.00 1,300,000.00

0.00 2,450,000.000.00410-00-389300 GRANTS AND DONATIONS - STATE 0.002,450,000.00 2,450,000.00

314,428.96 2,074,720.25 9,670,349.752,074,720.2511,745,070.00 11,745,070.00Department: 00 - UNDESIGNATED Total:

314,428.96 2,074,720.25 2,074,720.25 9,670,349.7511,745,070.00 11,745,070.00Revenue Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Expense

Activity: 51700 - DEBT SERVICE PAYMENT

Department: 99 - NON DEPARTMENTAL

0.00 -42,945.1242,945.12410-99-51700-7220 SRF LOAN INTEREST 42,945.120.00 0.00

0.00 42,945.12 -42,945.1242,945.120.00 0.00Department: 99 - NON DEPARTMENTAL Total:

0.00 42,945.12 42,945.12 -42,945.120.00 0.00Activity: 51700 - DEBT SERVICE PAYMENT Total:

Activity: 53300 - WATER

Department: 50 - PUBLIC WORKS

13,268.48 49,190.2568,885.75410-50-53300-1210 SALARIES 68,885.75118,076.00 118,076.00

822.28 3,052.504,268.50410-50-53300-2110 SOCIAL SECURITY TAXES 4,268.507,321.00 7,321.00

1,499.00 8,822.837,708.17410-50-53300-2210 RETIREMENT 7,708.1716,531.00 16,531.00

2,525.04 10,282.6620,200.34410-50-53300-2310 EMPLOYEE INSURANCE 20,200.3430,483.00 30,483.00

0.00 83.9861.02410-50-53300-2410 WORKER'S COMPENSATION 61.02145.00 145.00

192.31 713.67998.33410-50-53300-3000 MEDICARE INSURANCE 998.331,712.00 1,712.00

5,893.50 55,744.7229,255.28410-50-53300-3100 PROFESSIONAL SERVICES 29,255.2885,000.00 85,000.00

0.00 -75,000.00100,000.00410-50-53300-3150 ENGINEERING, CONSULTING SERVICES 0.0025,000.00 25,000.00

252.50 1,247.5013,002.50410-50-53300-3210 ACCOUNTING AND AUDITING 13,002.5014,250.00 14,250.00

61,433.21 309,967.53430,032.47410-50-53300-3405 CONTRACT FOR SERVICES 430,032.47740,000.00 740,000.00

0.00 2,000.000.00410-50-53300-4010 TRAVEL & PER DIEM 0.002,000.00 2,000.00

420.31 2,960.572,539.43410-50-53300-4100 POSTAGE & SHIPPING 2,539.435,500.00 5,500.00

568.35 2,633.872,866.13410-50-53300-4110 TELEPHONE & INTERNET 2,866.135,500.00 5,500.00

0.00 5,922.0031,665.00410-50-53300-4521 PROPERTY INSURANCE 31,665.0037,587.00 37,587.00

0.00 27,306.9712,693.03410-50-53300-4613 GROUNDS MAINTENANCE 12,693.0340,000.00 40,000.00

1,957.01 118,189.5611,910.44410-50-53300-4617 WATER SYSTEMS MAINTENANCE 8,275.44130,100.00 130,100.00

18,282.50 36,565.0036,565.00410-50-53300-4644 ELEVATED TANKS MAINTENANCE CO… 36,565.0073,130.00 73,130.00

2,490.30 18,990.4911,477.51410-50-53300-4650 COMPUTER OPERATIONS AND MAINT… 5,889.7530,468.00 30,468.00

262.91 2,519.56980.44410-50-53300-4710 PRINTING & BINDING 980.443,500.00 3,500.00

0.00 2,000.000.00410-50-53300-4905 OPERATING PERMITS 0.002,000.00 2,000.00

134.68 585.36914.64410-50-53300-4906 OTHER CHARGES 789.441,500.00 1,500.00

2,835.27 10,630.1812,369.82410-50-53300-4915 CREDIT CARD PROCESSING FEES 12,369.8223,000.00 23,000.00

0.00 148,621.636,378.37410-50-53300-5270 MACHINERY & EQUIPMENT 6,378.37155,000.00 155,000.00

0.00 2,500.000.00410-50-53300-5290 OPERATING SUPPLIES 0.002,500.00 2,500.00

0.00 839.50660.50410-50-53300-5410 BOOKS, PUBS, SUBS & MEMBS 660.501,500.00 1,500.00

3,607.05 2,982,348.3093,775.70410-50-53300-6310 INFRASTRUCTURE 16,946.833,076,124.00 3,076,124.00

0.00 72,441.027,558.98410-50-53300-6410 MACHINERY & EQUIPMENT 4,273.9880,000.00 80,000.00

116,444.70 717,305.52 3,801,159.65906,767.354,707,927.00 4,707,927.00Department: 50 - PUBLIC WORKS Total:

116,444.70 717,305.52 906,767.35 3,801,159.654,707,927.00 4,707,927.00Activity: 53300 - WATER Total:

Activity: 53500 - SEWER

Department: 50 - PUBLIC WORKS

13,268.44 49,190.6968,885.31410-50-53500-1210 SALARIES 68,885.31118,076.00 118,076.00

822.23 3,052.994,268.01410-50-53500-2110 SOCIAL SECURITY TAXES 4,268.017,321.00 7,321.00

1,498.88 8,823.267,707.74410-50-53500-2210 RETIREMENT 7,707.7416,531.00 16,531.00

2,525.04 10,282.6720,200.33410-50-53500-2310 EMPLOYEE INSURANCE 20,200.3330,483.00 30,483.00

0.00 83.9861.02410-50-53500-2410 WORKER'S COMPENSATION 61.02145.00 145.00

192.23 714.42997.58410-50-53500-3000 MEDICARE INSURANCE 997.581,712.00 1,712.00

0.00 15,000.000.00410-50-53500-3100 PROFESSIONAL SERVICES 0.0015,000.00 15,000.00

0.00 19,735.005,265.00410-50-53500-3150 ENGINEERING, CONSULT. SERVICES & … 0.0025,000.00 25,000.00

252.50 1,247.5013,002.50410-50-53500-3210 ACCOUNTING AND AUDITING 13,002.5014,250.00 14,250.00

61,433.21 309,967.53430,032.47410-50-53500-3405 CONTRACT FOR SERVICES 430,032.47740,000.00 740,000.00

0.00 2,000.000.00410-50-53500-4010 TRAVEL & PER DIEM 0.002,000.00 2,000.00

420.32 2,960.532,539.47410-50-53500-4100 POSTAGE & SHIPPING 2,539.475,500.00 5,500.00

345.33 1,886.791,613.21410-50-53500-4110 TELEPHONE & INTERNET 1,613.213,500.00 3,500.00

3,127.66 24,797.5520,202.45410-50-53500-4320 WATER 20,202.4545,000.00 45,000.00

0.00 18,000.000.00410-50-53500-4400 SPRAYFIELD RENTAL 0.0018,000.00 18,000.00

0.00 7,812.0035,188.00410-50-53500-4521 PROPERTY INSURANCE 35,188.0043,000.00 43,000.00

0.00 2,106.001,394.00410-50-53500-4611 BUILDING R & M 1,394.003,500.00 3,500.00

0.00 -700.00700.00410-50-53500-4613 GROUNDS MAINTENANCE 700.000.00 0.00

18,005.05 -26,524.00180,024.00410-50-53500-4618 SEWER SYSTEMS MAINTENANCE 80,524.00153,500.00 153,500.00

Page 24 of 98

https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2092946ba5-e136-47d0-d98a-5b9047046028
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200188e892-695a-90cd-fd16-419a7fce15c6
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20b11f8539-3028-bb56-a01f-f0b5ab67dc85
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%207e9c3cad-b377-35d9-0b03-a7e1c38cf8d1
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20a4cd3281-445f-a1b9-8f02-07e672d4b8b6
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2045942123-3703-b741-07c6-fbad00966376
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20aa4941a8-0982-6001-13dc-cc5bc8d8eca2
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20f69b29ac-778f-88d3-1069-2c1e9f02b6ad
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%200b95d4ec-6146-4b55-a604-af1800e4117b
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203290099d-9091-bfcc-e2c7-b9f95331bb94
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2086619cc8-cfd2-cf92-638d-43bcd156ba6e
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20165809e4-7bb2-4831-a50f-b1f000fb836f
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203ea2fa50-7509-a329-55e0-47d1de12afcc
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20772d2f05-695b-9e20-ce32-12b9a441a4ec
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203498b866-0a0d-2162-fdba-3e1add2f0308
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2069714398-6a2a-177f-19c9-3b2f72248ba5
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2014fe9336-f628-d3a6-21cd-31e1b1cde18c
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2001af5064-cebe-f4a3-bb13-39d7fb988a90
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ddb46546-5151-9161-19c1-c69fb7f73e60
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e6b49e64-6d4e-63d0-29bb-e38918d9af0f
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203e2d24dd-d0b5-406f-9b13-b0890098aa59
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c8c13cb1-b699-0d60-0524-763739c1b180
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2006ec7344-e8fd-4fe5-94a6-af8500f1deb9
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d847a0b1-d823-e40e-6b93-e26ece5ab7a6
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fb513e8e-1452-06bd-f1a9-2bc76d452a47
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20872b8bae-b479-ea71-b773-cb7801dc0973
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20af8e9238-390d-7230-596c-5b9bd3a9e200
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d8763002-682a-054d-be65-8be99ddd041c
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20ead39c54-d690-ce72-97bb-a5c61ee21300
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20c2cc3da4-dc6d-1a0c-9472-3e8748cc7a16
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d0d5eb0a-2a6c-b165-f528-02855bb996f5
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%203196a279-eda6-0ea5-1c6b-4aa1e416ab23
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2074e4efca-2ce5-455c-4cd8-9632ea786c06
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d2dca820-7746-69b0-ca63-6829809d9ed5
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2011becdae-c149-f5f0-e660-3e115d660b6b
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20d627efb6-9b61-ef26-ea6c-04b3d7337b1e
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%202164aa84-6102-2be7-4d72-abf080cd3a66
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20fba84cff-091f-5c93-ed49-74409cf7614e
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%209b39eb33-b483-429c-bef0-b1f000fe30f6
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2077cfca49-e1b3-0961-e362-dfac558c9aa4
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2087875e28-66bb-b892-7d38-294eb3941711
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20e7cf9c81-00dd-280d-40d8-66b68ff7a686
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2057570744-b29b-23e7-945b-2113e3bbf6db
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%205998331b-6b07-9646-9287-8e1e7ca86a10
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%20339cb063-a9ca-6b77-2937-f17971f2ce74
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2062d271a5-dfe9-ba79-41fd-bae44766a8f4
https://incode.tylerhost.net/cityofmaryestherfl/apps/form/?path=General%20Ledger/Account&$filter=AccountId%20eq%2076f5f646-6c3a-232e-6638-4f3b86d7ff0c


Budget vs Actuals For Fiscal: 2025-2026 Period Ending: 04/30/2026

5/20/2026 12:52:55 PM Page 13 of 21

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.00 -933.53933.53410-50-53500-4623 HEAVY EQUIPMENT R & M 933.530.00 0.00

2,490.30 18,990.4911,477.51410-50-53500-4650 COMPUTER OPERATIONS AND MAINT… 5,889.7530,468.00 30,468.00

262.90 1,519.53980.47410-50-53500-4710 PRINTING & BINDING 980.472,500.00 2,500.00

0.00 2,000.000.00410-50-53500-4905 WTP/STP OPERATING PERMITS 0.002,000.00 2,000.00

134.68 3,085.36914.64410-50-53500-4906 OTHER CHARGES 789.444,000.00 4,000.00

2,835.28 10,630.2012,369.80410-50-53500-4915 CREDIT CARD PROCESSING FEES 12,369.8023,000.00 23,000.00

0.00 1,000.000.00410-50-53500-5290 OPERATING SUPPLIES 0.001,000.00 1,000.00

0.00 113.871,386.13410-50-53500-5410 BOOKS, PUBS, SUBS & MEMBS 1,386.131,500.00 1,500.00

3,607.05 5,454,848.0794,075.93410-50-53500-6310 INFRASTRUCTURE 17,247.065,548,924.00 5,548,924.00

31,535.00 172,058.7481,941.26410-50-53500-6410 MACHINERY & EQUIPMENT 78,607.71254,000.00 254,000.00

142,756.10 805,519.98 6,113,749.64996,160.367,109,910.00 7,109,910.00Department: 50 - PUBLIC WORKS Total:

142,756.10 805,519.98 996,160.36 6,113,749.647,109,910.00 7,109,910.00Activity: 53500 - SEWER Total:

Activity: 58100 - INTERFUND TRANSFER

Department: 99 - NON DEPARTMENTAL

0.00 136,976.000.00410-99-58100-7120 SRF - LOAN PRINCIPAL 0.00136,976.00 136,976.00

0.00 9,197.000.00410-99-58100-7220 SRF LOAN INTEREST 0.009,197.00 9,197.00

0.00 79,854.000.00410-99-58100-9001 INTERFUND TRANSFER 0.0079,854.00 79,854.00

0.00 0.00 226,027.000.00226,027.00 226,027.00Department: 99 - NON DEPARTMENTAL Total:

0.00 0.00 0.00 226,027.00226,027.00 226,027.00Activity: 58100 - INTERFUND TRANSFER Total:

259,200.80 1,565,770.62 1,945,872.83 10,097,991.1712,043,864.00 12,043,864.00Expense Total:

55,228.16 508,949.63 128,847.42 -427,641.42-298,794.00 -298,794.00Fund: 410 - WATER/SEWER FUND Surplus (Deficit):

-548,970.70 1,250,439.79 397,887.35-5,108,365.20-4,386,504.00Report Surplus (Deficit):
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Group Summary

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Fund: 001 - GENERAL FUND

Revenue

261,614.48 3,374,803.06 3,374,803.06 4,964,012.948,338,816.00 8,338,816.0000 - UNDESIGNATED

261,614.48 3,374,803.06 3,374,803.06 4,964,012.948,338,816.00 8,338,816.00Revenue Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Expense

Activity: 51100 - LEGISLATIVE

3,169.73 27,243.97 27,243.97 52,597.0379,841.00 79,841.0011 - MAYOR AND CITY COUNCIL

3,169.73 27,243.97 27,243.97 52,597.0379,841.00 79,841.00Activity: 51100 - LEGISLATIVE Total:

Activity: 51200 - EXECUTIVE

27,366.52 145,695.88 145,695.88 115,770.12261,466.00 261,466.0012 - CITY MANAGER

27,366.52 145,695.88 145,695.88 115,770.12261,466.00 261,466.00Activity: 51200 - EXECUTIVE Total:

Activity: 51300 - FINANCE

14,295.71 94,878.44 95,993.44 57,454.56153,448.00 153,448.0013 - ADMINISTRATIVE SERVICES

14,295.71 94,878.44 95,993.44 57,454.56153,448.00 153,448.00Activity: 51300 - FINANCE Total:

Activity: 51310 - HUMAN RESOURCES

2,672.62 28,301.76 28,301.76 70,663.2498,965.00 98,965.0013 - ADMINISTRATIVE SERVICES

2,672.62 28,301.76 28,301.76 70,663.2498,965.00 98,965.00Activity: 51310 - HUMAN RESOURCES Total:

Activity: 51400 - LEGAL

1,920.00 26,562.95 26,562.95 38,437.0565,000.00 65,000.0014 - CITY ATTORNEY

1,920.00 26,562.95 26,562.95 38,437.0565,000.00 65,000.00Activity: 51400 - LEGAL Total:

Activity: 51500 - PLANNING AND ZONING

26,168.42 97,137.19 111,837.19 170,269.81282,107.00 282,107.0030 - COMMUNITY DEVELOPMENT

26,168.42 97,137.19 111,837.19 170,269.81282,107.00 282,107.00Activity: 51500 - PLANNING AND ZONING Total:

Activity: 51600 - NON-COURT INFORMATION SYSTEMS

13,782.61 73,850.58 74,155.73 59,311.27133,467.00 133,467.0016 - CITY CLERK

13,782.61 73,850.58 74,155.73 59,311.27133,467.00 133,467.00Activity: 51600 - NON-COURT INFORMATION SYSTEMS Total:

Activity: 51610 - INFORMATION TECHNOLOGY

14,361.60 100,873.67 115,927.92 98,123.08214,051.00 214,051.0013 - ADMINISTRATIVE SERVICES

14,361.60 100,873.67 115,927.92 98,123.08214,051.00 214,051.00Activity: 51610 - INFORMATION TECHNOLOGY Total:

Activity: 51900 - GENERAL GOVERNMENT

20.50 20.50 20.50 -20.500.00 0.0019 - GENERAL GOVERNMENT SERVICE DEPT.

420.23 54,513.62 54,513.62 13,266.3867,780.00 67,780.0099 - NON DEPARTMENTAL

440.73 54,534.12 54,534.12 13,245.8867,780.00 67,780.00Activity: 51900 - GENERAL GOVERNMENT Total:

Activity: 51910 - FACILITIES

211,593.73 452,282.36 724,452.62 379,481.58382,073.00 1,103,934.2050 - PUBLIC WORKS

211,593.73 452,282.36 724,452.62 379,481.58382,073.00 1,103,934.20Activity: 51910 - FACILITIES Total:

Activity: 52100 - LAW ENFORCEMENT

26,755.09 187,285.55 187,285.55 133,775.45321,061.00 321,061.0020 - PUBLIC SAFETY

26,755.09 187,285.55 187,285.55 133,775.45321,061.00 321,061.00Activity: 52100 - LAW ENFORCEMENT Total:

Activity: 52200 - FIRE

295,830.68 591,661.36 591,661.36 591,661.641,183,323.00 1,183,323.0020 - PUBLIC SAFETY

295,830.68 591,661.36 591,661.36 591,661.641,183,323.00 1,183,323.00Activity: 52200 - FIRE Total:

Activity: 52400 - CODE COMPLIANCE

9,101.54 52,349.91 52,404.65 44,785.3597,190.00 97,190.0030 - COMMUNITY DEVELOPMENT

9,101.54 52,349.91 52,404.65 44,785.3597,190.00 97,190.00Activity: 52400 - CODE COMPLIANCE Total:

Activity: 52410 - BUILDING

7,714.63 42,019.61 42,019.61 132,479.39174,499.00 174,499.0030 - COMMUNITY DEVELOPMENT

7,714.63 42,019.61 42,019.61 132,479.39174,499.00 174,499.00Activity: 52410 - BUILDING Total:

Activity: 53800 - STORMWATER

20,089.78 106,512.09 121,495.38 342,448.62463,944.00 463,944.0050 - PUBLIC WORKS

20,089.78 106,512.09 121,495.38 342,448.62463,944.00 463,944.00Activity: 53800 - STORMWATER Total:

Activity: 54100 - STREETS

34,721.17 173,988.05 244,592.51 3,974,055.494,218,648.00 4,218,648.0050 - PUBLIC WORKS

34,721.17 173,988.05 244,592.51 3,974,055.494,218,648.00 4,218,648.00Activity: 54100 - STREETS Total:

Activity: 56200 - ANIMAL CONTROL

0.00 2,212.00 2,212.00 27,788.0030,000.00 30,000.0030 - COMMUNITY DEVELOPMENT

0.00 2,212.00 2,212.00 27,788.0030,000.00 30,000.00Activity: 56200 - ANIMAL CONTROL Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Activity: 57100 - LIBRARY

48,919.12 279,600.18 279,600.18 248,953.82528,554.00 528,554.0071 - LIBRARY

48,919.12 279,600.18 279,600.18 248,953.82528,554.00 528,554.00Activity: 57100 - LIBRARY Total:

Activity: 57200 - PARKS

144,193.41 294,793.89 378,256.97 1,157,461.031,535,718.00 1,535,718.0050 - PUBLIC WORKS

144,193.41 294,793.89 378,256.97 1,157,461.031,535,718.00 1,535,718.00Activity: 57200 - PARKS Total:

Activity: 58100 - INTERFUND TRANSFER

0.00 82,048.84 82,048.84 264,307.16346,356.00 346,356.0099 - NON DEPARTMENTAL

0.00 82,048.84 82,048.84 264,307.16346,356.00 346,356.00Activity: 58100 - INTERFUND TRANSFER Total:

903,097.09 2,913,832.40 3,386,282.63 7,973,069.5710,637,491.00 11,359,352.20Expense Total:

-641,482.61 460,970.66 -11,479.57 -3,009,056.63-2,298,675.00 -3,020,536.20Fund: 001 - GENERAL FUND Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Fund: 101 - DISCRETIONARY SALES SURTAX

Revenue

37,283.75 280,519.50 280,519.50 289,480.50570,000.00 570,000.0000 - UNDESIGNATED

37,283.75 280,519.50 280,519.50 289,480.50570,000.00 570,000.00Revenue Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Expense

Activity: 53800 - STORMWATER

0.00 0.00 0.00 215,000.00215,000.00 215,000.0050 - PUBLIC WORKS

0.00 0.00 0.00 215,000.00215,000.00 215,000.00Activity: 53800 - STORMWATER Total:

Activity: 54100 - STREETS

0.00 0.00 0.00 2,144,035.002,144,035.00 2,144,035.0050 - PUBLIC WORKS

0.00 0.00 0.00 2,144,035.002,144,035.00 2,144,035.00Activity: 54100 - STREETS Total:

0.00 0.00 0.00 2,359,035.002,359,035.00 2,359,035.00Expense Total:

37,283.75 280,519.50 280,519.50 -2,069,554.50-1,789,035.00 -1,789,035.00Fund: 101 - DISCRETIONARY SALES SURTAX Surplus (Deficit):
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Fund: 410 - WATER/SEWER FUND

Revenue

314,428.96 2,074,720.25 2,074,720.25 9,670,349.7511,745,070.00 11,745,070.0000 - UNDESIGNATED

314,428.96 2,074,720.25 2,074,720.25 9,670,349.7511,745,070.00 11,745,070.00Revenue Total:
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MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingDepartment

Current
Total Budget

Original
Total Budget

Expense

Activity: 51700 - DEBT SERVICE PAYMENT

0.00 42,945.12 42,945.12 -42,945.120.00 0.0099 - NON DEPARTMENTAL

0.00 42,945.12 42,945.12 -42,945.120.00 0.00Activity: 51700 - DEBT SERVICE PAYMENT Total:

Activity: 53300 - WATER

116,444.70 717,305.52 906,767.35 3,801,159.654,707,927.00 4,707,927.0050 - PUBLIC WORKS

116,444.70 717,305.52 906,767.35 3,801,159.654,707,927.00 4,707,927.00Activity: 53300 - WATER Total:

Activity: 53500 - SEWER

142,756.10 805,519.98 996,160.36 6,113,749.647,109,910.00 7,109,910.0050 - PUBLIC WORKS

142,756.10 805,519.98 996,160.36 6,113,749.647,109,910.00 7,109,910.00Activity: 53500 - SEWER Total:

Activity: 58100 - INTERFUND TRANSFER

0.00 0.00 0.00 226,027.00226,027.00 226,027.0099 - NON DEPARTMENTAL

0.00 0.00 0.00 226,027.00226,027.00 226,027.00Activity: 58100 - INTERFUND TRANSFER Total:

259,200.80 1,565,770.62 1,945,872.83 10,097,991.1712,043,864.00 12,043,864.00Expense Total:

55,228.16 508,949.63 128,847.42 -427,641.42-298,794.00 -298,794.00Fund: 410 - WATER/SEWER FUND Surplus (Deficit):

-548,970.70 1,250,439.79 397,887.35Total Surplus (Deficit): -5,108,365.20-4,386,504.00

Page 32 of 98



Budget vs Actuals For Fiscal: 2025-2026 Period Ending: 04/30/2026

5/20/2026 12:52:55 PM Page 21 of 21

Fund Summary

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

001 - GENERAL FUND -641,482.61 460,970.66 -11,479.57 -3,009,056.63-3,020,536.20-2,298,675.00

101 - DISCRETIONARY SALES … 37,283.75 280,519.50 280,519.50 -2,069,554.50-1,789,035.00-1,789,035.00

410 - WATER/SEWER FUND 55,228.16 508,949.63 128,847.42 -427,641.42-298,794.00-298,794.00

Total Surplus (Deficit): -548,970.70 1,250,439.79 397,887.35-5,108,365.20-4,386,504.00
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AGENDA ITEM 
 

Agenda Item 7.3. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Jared Cobb, City Manager 
   
DATE: June 1, 2026 
   
 SUBJECT: Monthly Performance Report 
   

 
  
BACKGROUND: 
The Monthly Performance Report is attached for April 2026. This is a PDF document. For the 
interactive report, please visit the City website at: https://cityofmaryesther.com/376/Monthly-
Performance-Report 
  
DISCUSSION: 
 
 
FINANCIAL IMPACT: 
 
  
RECOMMENDATION: 
 
  
ATTACHMENT(S): 
1. Monthly Performance Report - April 2026 
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AGENDA ITEM 
 

Agenda Item 8.1. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM:  
   
DATE: June 1, 2026 
   
 SUBJECT: Lisa Wilson - 21276 SW Plantation St. 
   

 
  
BACKGROUND: 
This speaker's form was turned into the clerk's office on May 20th, 2026, at 3:40 p.m. 
  
DISCUSSION: 
 
 
FINANCIAL IMPACT: 
 
  
RECOMMENDATION: 
 
  
ATTACHMENT(S): 
1. Speakers Form 
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AGENDA ITEM 
 

Agenda Item 11.1. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Dillon Morris, City Clerk 
   
DATE: June 1, 2026 
   
 SUBJECT: Ordinance 2026-03: Election Date Change 
   

 
  
BACKGROUND: 
The mayor and council tasked City Clerk Morris with developing an ordinance amending the city 
charter to align general elections with the country's national elections. After working with City 
Attorney Dykes and ballot language approved by Supervisor of Elections Lux, the city is 
bringing forth Ordinance 2026-03 for approval. 
  
DISCUSSION: 
This ordinance will amend the city charter, amending section 3.05 - Elections and Terms, to 
align our regular elections with national elections, holding them on the first Tuesday after the 
first Monday in November of each even general election year. If approved after second reading, 
this item will be voted on by the residents for adoption in the November 3rd, 2026, national 
election. 
 
FINANCIAL IMPACT: 
This is expected to reduce general election costs as they will be handled by the Okaloosa County 
Supervisor of Elections, including the ballots and canvassing board requirements. If the city 
hosts a special election outside of the national elections, those costs will not be covered by the 
Okaloosa County Supervisor of Elections and would need to be paid for with city funds. 
  
RECOMMENDATION: 
Motion to approve a first reading of Ordinance 2026-03 amending the charter of the city to 
change the regular election date to the first Tuesday after the first Monday in November of each 
even general election year. 
  
ATTACHMENT(S): 
1. Ordinance 2026-03 
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ORDINANCE NO. 2026-03 
 

AN ORDINANCE OF THE CITY OF MARY ESTHER, 
FLORIDA, AMENDING THE CHARTER OF THE CITY OF 
MARY ESTHER; AMENDING SECTION 3.05 TITLED 
“ELECTION AND TERMS”; PROVIDING FOR 
CODIFICATION; PROVIDING FOR BALLOT QUESTION 
AND SUMMARY; AND PROVIDING FOR AN EFFECTIVE 
DATE. 
 
 

WHEREAS, Florida Statutes Section 166.031(1) provides, in part, that “[t]he 
governing body of a municipality may, by ordinance…, submit to the electors of said 
municipality a proposed amendment to its charter. Which amendment may be to any part 
or to all of said charter except that part describing the boundaries of such municipality”; 
and 

 
WHEREAS, the City Council proposes an amendment to the City Charter Section 

3.05 “Election and Terms”, for purposes of setting the election date for the City’s elected 
officials as the first Tuesday after the first Monday in November of each even general 
election year. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY 

OF MARY ESTHER, FLORIDA, AS FOLLOWS: 
 

SECTION 1: AUTHORITY 
The authority for enactment of this Ordinance is Section 166.031, Florida Statutes. 

 
SECTION 2: CHARTER AMENDMENT 

ESTABLISHMENT OF NOVEMBER CITY ELECTION DATE. If the ballot 
language is approved, it would amend the City Charter by setting the regular election date 
for the city council members and the mayor as the first Tuesday after the first Monday in 
November of each even-numbered general election year. Current elected officials whose 
terms were to end in March 2028 shall have their respected term automatically extended 
to noon on December 4, 2028 to accommodate the change in the general election date and 
align their term to the new election cycle. Swearing in of elected officials under the new 
election cycle shall be during the first regular council meeting in December. 

 
Sec. 3.05. - Election and terms. 
 
The regular election of the city council members and mayor shall be held on the first 
Tuesday after the first Monday in November of each general election year for statewide 
elections. The candidate receiving the highest number of votes for each office shall be 
declared elected. Terms of office for council members and the mayor shall begin on the first 
regular council meeting scheduled in December, immediately following the regular election 
When a Presidential Preference Primary occurs prior to a scheduled city election, the city 
council may change by resolution the date of the city's upcoming election so as to coincide 
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with the Presidential Preference Primary. The council shall consist of five (5) seats. Three 
(3) seats will be filled at one (1) election and the remaining two (2) seats will be filled at the 
next regularly scheduled election. The terms of office for the city council shall be for four 
(4) years. The term of office for the mayor shall be for two (2) years. 
 
The supervisor of elections shall be responsible for conducting all municipal elections as 
provided by Florida Election Code and any other applicable laws. 
 

SECTION 3: OFFICIAL BALLOT QUESTION 
The ballot to be used in the referendum election shall be in full compliance with the 

laws of the State of Florida, and shall be in substantially the following form: 
 
Ballot Question 1: 
 

Official Ballot 
 

Moving City Elections to November General Election Dates 
 

 Shall the City Charter be amended to move the election dates for the mayor 
and city council to coincide with the November statewide general election cycle, which 
occurs in even years? 

 
_______Yes 

 
_______No 

 
SECTION 4: NOTICE OF ELECTION 

The above Charter amendment contained in this ordinance shall be sent to a 
referendum election and shall become effective if a majority of voters vote to approve the 
amendment in the election on November 3, 2026. An amendment approved by City voters 
as provided by law shall be effective immediately and become a part of the City Charter. 
If approved, the City Clerk is requested to promptly file the amended Charter with the 
Department of State, as required by Section 166.031(2), Florida Statutes. 

 
SECTION 5: PLACES OF VOTING INSPECTORS AND CLERKS 

All qualified electors residing within the City shall be entitled and permitted to vote 
at such referendum election on the proposition provided herein. The time and places of 
voting and the inspectors and clerks of the referendum election to be held on November 
3, 2026, shall be those designated by the Okaloosa County Supervisor of Elections in 
accordance with the laws of the State of Florida. 

 
SECTION 6: VOTE-BY-MAIL 

Any electors participating in said referendum shall be entitled to cast their ballots in 
accordance with the provisions of the laws of the State of Florida with respect to voting by 
mail. The form of ballots to be used in such referendum election for these voters shall be 
the same as used at the polling places for such election. 
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SECTION 7: EARLY VOTING 
Adequate provisions shall be made for early voting as required by §101.657, Florida 

Statutes. The form of ballots to be used in the referendum for early voting shall be the same 
as used in the polling places for the election. The Supervisor of Elections shall designate 
the early voting dates, times and locations. 

 
SECTION 8: PRINTING OF BALLOTS 

The Supervisor of Elections is authorized and directed to have printed a sufficient 
number of the aforesaid ballots for use of vote-by-mail electors entitled to cast such ballots 
in such referendum election and shall also have printed sample ballots and deliver them 
to the inspectors and clerks on or before the date and time for the opening of the polls for 
such referendum election for the voting places; and, further, is authorized and directed to 
make appropriate arrangements for the conduct of the election at the polling places 
specified. 

 
SECTION 9: ELECTION PROCEDURE 

The Supervisor of Elections shall hold, administer and conduct the referendum 
election in the manner prescribed by law for holding such elections in the City. Returns 
shall show the number of qualified electors who voted in such referendum election on the 
proposition and the number of votes cast respectively for and against approval of the 
proposition. The returns shall be canvassed in accordance with law. 

 
SECTION 10: REFERENDUM RESULTS 

If a majority of the ballots cast at such election shall be for the amendment, then the 
amendment of the Charter shall be approved. 

 
SECTION 11: SEVERABILITY 

In the event that any word, phrase, clause, sentence or paragraph hereof shall be 
held invalid by any court of competent jurisdiction, such holding shall not affect any other 
word, clause, phrase, sentence or paragraph hereof. 

 
SECTION 12: SCRIVENER’S ERRORS 

Typographical errors and other matters of a similar nature that do not affect the 
intent of this ordinance, as determined by the city clerk and city attorney, may be corrected 
with the endorsement of the city manager or designee without the need for a public 
hearing. 
 
SECTION 13: CONFLICTING PROVISIONS 

All ordinances or parts of ordinances in conflict with this ordinance are hereby 
repealed, provided, however, that any code or ordinance that provides an alternative 
process to effectuate the general purposes of this ordinance shall not be deemed a 
conflicting code or ordinance. 
 
SECTION 14: EFFECTIVE DATE 
  This ordinance shall take effect immediately upon its passage and adoption.  
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SECTION 15: INCORPORATION INTO THE CITY CHARTER 
This ordinance shall be incorporated into the City of Mary Esther’s Charter and any 

section or paragraph number or letter and any heading may be changed or modified as 
necessary to effectuate the foregoing. 
 

 
 
 
 

 
SO DONE this ______ day of ____________ 2026. 

 
 

By: 
 
______________________________________ 
Chris Stein, 
Mayor 
City of Mary Esther, 
Florida 
 
Attest: 
 
______________________________________ 
Dillon Morris, 
City Clerk 
 
First Reading: _________________________ 
 
Advertised: ___________________________ 
 
Second Reading: ______________________ 

Approved as to form and legality: 
 
______________________________________ 
Hayward Dykes, Jr., 
City Attorney 
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AGENDA ITEM 
 

Agenda Item 11.2. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Jared Cobb, City Manager 
   
DATE: June 1, 2026 
   
 SUBJECT: Resolution 26-11: Contract for the Azalea Park and Caswell Circle 

Neighborhood Improvements Project with ECSC, LLC  
   

 
  
BACKGROUND: 
At its May 18, 2026 regular meeting, the City Council awarded the bid for the Azalea Park and 
Caswell Circle Neighborhood Improvements Project to ECSC, LLC for the Base Bid and 
Additive Alternates Nos. 1, 2, 4, 5, 6, and 7, and rejected Additive Alternate No. 3 (Azalea Park 
Sidewalks). Council directed staff to bring the construction contract back for approval at this 
meeting. 
 
Since the bid award, staff has worked with the Engineer of Record, Jacobs Engineering Group 
Inc., the City Attorney, and ECSC, LLC to finalize the construction contract documents. The 
contract, attached to Resolution 26-11 as Exhibit A, reflects the scope, pricing, and conditions 
approved by Council on May 18, 2026. 
  
DISCUSSION: 
The attached construction contract is in the standard EJCDC form used by Jacobs and 
incorporates the bid documents, plans, specifications, General Conditions, Supplementary 
Conditions, SRF Supplementary Conditions, and all required performance and payment bond 
and insurance provisions. The total contract amount is $6,929,530.14. 
 
Special Provision for Additive Alternate No. 7. At the City’s direction, the contract includes a 
provision (Paragraph 3.4) that addresses the City’s pending FFY 2025 Community Development 
Block Grant (CDBG) application for the Springdale sewer rehabilitation work, which is included 
in the contract as Additive Alternate No. 7. Under this provision: 

• Work on Additive Alternate No. 7 will not commence until the City issues a separate 
written Notice to Proceed for that scope, and contract time for that work will not begin 
until that Notice to Proceed is issued. 

• Resolution 26-11 authorizes the City Manager to withhold the Notice to Proceed for 
Additive Alternate No. 7 pending the outcome of the City’s FFY 2025 CDBG application 
(the City applied for $2,015,500). 

• If the City is awarded the requested CDBG funding, staff will return to Council for 
further direction on removing Additive Alternate No. 7 from the scope of the contract so 
the Springdale work can be procured separately under CDBG procurement requirements. 
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• If the CDBG award is not received, the City may issue the separate Notice to Proceed and 
the work will be performed by ECSC, LLC under this contract at the bid price of 
$1,803,355.50. This approach allows the City to lock in ECSC, LLC’s competitive bid 
price for the Springdale work as a fallback, while preserving the City’s ability to use 
CDBG funds if awarded. 

 
Schedule. The contract provides for Substantial Completion within 390 days, and final 
completion within 420 days, of the Notice to Proceed for the Base Bid and Additive Alternates 
Nos. 1, 2, 4, 5, and 6. The schedule for Additive Alternate No. 7, if performed under this 
contract, will be established at the time the separate Notice to Proceed is issued. 
 
Liquidated damages of $500 per day for Substantial Completion and $250 per day for final 
completion are included, consistent with the bid documents. 
 
FINANCIAL IMPACT: 
The total contract amount is $6,929,530.14, consisting of: 

• Base Bid and Additive Alternates Nos. 1, 2, 4, 5, and 6: $5,126,174.64 
• Additive Alternate No. 7 (Mary Esther Drive / Springdale Sewer Rehabilitation): 

$1,803,355.50 

 
Funding sources include a State Revolving Fund (SRF) loan for the water and sewer portions of 
the Base Bid, and the Discretionary Sales Tax Fund for streets, curbs, gutters, sidewalk 
replacement, and stormwater improvements. Funding for Additive Alternate No. 7 will be either 
CDBG funds (if awarded), an SRF loan, or utility fund reserves (if the CDBG award is not 
received). 
  
RECOMMENDATION: 
Motion to adopt Resolution 26-11, approving the construction contract with ECSC, LLC for the 
Azalea Park and Caswell Circle Neighborhood Improvements Project in the amount of 
$6,929,530.14, authorizing the Mayor to execute the Agreement, and authorizing the City 
Manager to withhold the Notice to Proceed for Additive Alternate No. 7 pending the City’s FFY 
2025 CDBG award decision. 
  
ATTACHMENT(S): 
1. Resolution 26-11 
2. Exhibit A: Construction Contract (Final Version)  
3. Exhibit B: Revised Recommendation of Award 
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RESOLUTION NO. 26-11 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY 
OF MARY ESTHER, FLORIDA, AUTHORIZING THE CITY 
TO ENTER INTO A CONSTRUCTION CONTRACT WITH 
ECSC, LLC FOR THE AZALEA PARK AND CASWELL 
CIRCLE NEIGHBORHOOD IMPROVEMENTS PROJECT 
IN THE AMOUNT OF $6,929,530.14; AUTHORIZING THE 
MAYOR TO EXECUTE THE AGREEMENT; PROVIDING 
FOR NOTICE TO PROCEED AUTHORITY FOR ADDITIVE 
ALTERNATE NO. 7 CONTINGENT UPON THE CITY'S FFY 
2025 CDBG AWARD DECISION; AND PROVIDING FOR AN 
EFFECTIVE DATE. 

 
WHEREAS, the City of Mary Esther (the “City”) issued a solicitation under RFQ-2026-

01-0-2026/DM for the Azalea Park and Caswell Circle Neighborhood Improvements Project (the 
“Project”), which provides for the replacement of aged water lines, the rehabilitation of sanitary 
sewer infrastructure, and associated roadway, curb, sidewalk, and drainage improvements within 
the Azalea Park and Caswell Circle neighborhoods; and 

WHEREAS, sealed bids for the Project were publicly opened on April 9, 2026, and the 
City’s Engineer of Record, Jacobs Engineering Group Inc. (“Jacobs”), recommended award of the 
contract to ECSC, LLC as the apparent lowest responsive and responsible bidder; and 

WHEREAS, at its May 18, 2026 regular meeting, the City Council awarded the bid to 
ECSC, LLC for the Base Bid and Additive Alternates Nos. 1, 2, 4, 5, 6, and 7, rejected Additive 
Alternate No. 3, and directed staff to bring the construction contract back for approval; and 

WHEREAS, the total contract amount is $6,929,530.14, of which $5,126,174.64 represents 
the Base Bid and Additive Alternates Nos. 1, 2, 4, 5, and 6, and $1,803,355.50 represents Additive 
Alternate No. 7 (Mary Esther Drive Sewer Rehabilitation – Springdale); and 

WHEREAS, the City has submitted an application for $2,015,500 in Federal Fiscal Year 
2025 Community Development Block Grant (“CDBG”) funding for the Springdale sewer work 
included as Additive Alternate No. 7, and federal procurement requirements provide that, if 
awarded, the Springdale work must be procured separately under CDBG procurement 
requirements rather than performed under this contract; and 

WHEREAS, the construction contract attached as Exhibit A includes a provision allowing 
the City to withhold the Notice to Proceed for Additive Alternate No. 7 pending the outcome of 
the City’s CDBG application; and 

WHEREAS, the City Council finds that entering into the construction contract with ECSC, 
LLC is in the best interest of the City and its residents. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 
OF MARY ESTHER, FLORIDA, AS FOLLOWS: 

Page 55 of 98



Res. 26-11 Page 2 of 2 

SECTION 1: AUTHORIZATION OF CONTRACT 

The City Council hereby approves the construction contract between the City of Mary 
Esther and ECSC, LLC for the Azalea Park and Caswell Circle Neighborhood Improvements 
Project, in the total amount of $6,929,530.14, in substantially the form attached as Exhibit A and 
presented to the Council, with such changes, insertions, or omissions as may be approved by the 
City Manager and City Attorney, whose execution shall be conclusive evidence of such approval. 
The Mayor is hereby authorized to execute the Agreement on behalf of the City. 

SECTION 2: NOTICE TO PROCEED FOR ADDITIVE ALTERNATE NO. 7 

Consistent with the terms of the Agreement, the City Manager is authorized to withhold 
the Notice to Proceed for Additive Alternate No. 7 (Mary Esther Drive Sewer Rehabilitation – 
Springdale) pending the outcome of the City’s FFY 2025 CDBG application. In the event the City 
receives the CDBG award, the City Manager shall return to the City Council for further direction 
regarding the removal of Additive Alternate No. 7 from the scope of the Agreement. 

SECTION 3: JURISDICTION 

If any word, phrase, clause, sentence, or paragraph hereof shall be held invalid by any court 
of competent jurisdiction, such holding shall not affect any other word, clause, sentence, or 
paragraph hereof. 

SECTION 4: REPEALER CLAUSE 

All City of Mary Esther Resolutions or parts of Resolutions, and any City of Mary Esther 
Policies or parts of Policies, which are in conflict herewith are hereby repealed to the extent of 
such conflict. 

SECTION 5: EFFECTIVE DATE 

This resolution shall take effect immediately upon its passage and adoption. 

SO DONE this _______ day of _______________ 2026. 

By: Approved as to form and legality: 
  
______________________________________ ______________________________________ 
Chris Stein, Hayward Dykes, Jr., 
Mayor City Attorney 

Attest: 

______________________________________ 
Dillon Morris, 
City Clerk 

Time Adopted: ________________________ 
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AGREEMENT 
 
THIS AGREEMENT is by and between The City of Mary Esther, Florida (Owner) and ECSC, LLC (Contractor). 

Owner and Contractor, in consideration of the mutual covenants set forth herein, agree as follows: 

1. WORK 

1.1. Contractor shall complete the Work as specified or indicated in the Contract Documents. The Work is 
generally described as follows: 

1.1.1. Replacement of existing waterlines and appurtenances within the Azalea Park Neighborhood as 
shown on the Drawings. 

1.1.2. Lining and rehabilitation of existing sanitary sewer lines and manholes within the Azalea Park and 
Caswell Circle Neighborhoods as shown on the Drawings. 

1.1.3. Additive Alternate bid items for additional work including but not limited to roadway resurfacing 
and reconstruction, curb and gutter replacement, sidewalk construction, and additional sanitary 
sewer rehabilitation. 

2. ENGINEER 

2.1. The Project has been designed by JACOBS (Engineer), who is to act as Owner’s representative, assume 
duties and responsibilities, and have the rights and authority assigned to Engineer in the Contract 
Documents in connection with the completion of the Work in accordance with the Contract Documents. 

3. CONTRACT TIMES 

3.1. Time of the Essence: Time limits for Milestones, if any, Substantial Completion, and completion and 
readiness for final payment as stated in the Contract Documents are of the essence of the Contract. 

3.2. Days to Achieve Substantial Completion and Final Payment: 

3.2.1. The Work shall be substantially completed within 390 days from the date when the Contract 
Times commence to run as provided in Paragraph 4.01 of the General Conditions, and completed 
and ready for final payment in accordance with Paragraph 15.06 of the General Conditions within 
420 days after the date when the Contract Times commence to run. 

3.3. Liquidated Damages: 

3.3.1. Contractor and Owner recognize that time is of the essence of this Agreement and that Owner will 
suffer financial loss if the Work is not completed within the times specified in Paragraph Contract 
Times above, plus any extensions thereof allowed in accordance with Article 11 of the General 
Conditions. The parties also recognize the delays, expense, and difficulties involved in proving in 
a legal or arbitration proceeding the actual loss suffered by Owner if the Work is not completed on 
time. Accordingly, instead of requiring any such proof, Owner and Contractor agree that as 
liquidated damages for delay (but not as a penalty) Contractor shall pay Owner $500 for each day 
that expires after the time specified herein for Substantial Completion until the Work is 
substantially complete. 

3.3.2. After Substantial Completion, if Contractor neglects, refuses, or fails to complete remaining Work 
within the Contract Time or any proper extension thereof granted by Owner, Contractor shall pay 
Owner $250 for each day that expires after the time specified herein for completion and readiness 
for final payment until the Work is completed and ready for final payment. 

 
 

 
PW\JACOBS AMERICAS\CITY OF MARY ESTHER FL\D3632500 AGREEMENT 
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3.4. Additive Alternate No. 7 – Separate Notice to Proceed: 
3.4.1. Notwithstanding the Contract Times stated in Paragraph 3.2 above, work associated with Additive 

Alternate No. 7 – Mary Esther Dr. Sewer Rehabilitation shall not commence until Owner issues a 
separate written Notice to Proceed specifically authorizing that scope of work. 

3.4.2. Contract time for Additive Alternate No. 7 shall not begin to run until the date of the separate 
Notice to Proceed issued pursuant to Paragraph 3.4.1. The duration of time allowed for completion 
of Additive Alternate No. 7 work shall be established in that Notice to Proceed or by Change 
Order at the time of issuance. 

3.4.3. Contractor shall not purchase materials, mobilize equipment, or incur costs associated with 
Additive Alternate No. 7 prior to receipt of the separate Notice to Proceed referenced herein. 

4. CONTRACT PRICE 

4.1. For all Work, at the prices stated in Contractor’s Bid, attached hereto as an exhibit. 

5. PAYMENT PROCEDURES 

5.1. Submittal and Processing of Payments: Contractor shall submit Applications for Payment in accordance 
with Article 15 of the General Conditions. Applications for Payment will be processed by Engineer as 
provided in the General Conditions. 

5.2. Progress Payments and Retainage: Owner will make progress payments on account of the Contract Price on 
the basis of Contractor’s Application for Payment on or about the 1ST day of each month during 
performance of the Work as provided herein. All such payments will be measured by the Schedule of 
Values established as provided in Paragraph 2.05 of the General Conditions (and in the case of Unit Price 
Work based on the number of units completed) or, in the event there is no Schedule of Values, as provided 
in the General Requirements. 

5.2.1. Prior to Substantial Completion, progress payments will be made in an amount equal to the 
percentage indicated below but, in each case, less the aggregate of payments previously made and 
less such amounts as Engineer may determine or Owner may withhold, including but not limited 
to liquidated damages, in accordance with Paragraph 15.01 of the General Conditions: 

5.2.1.1. 90 percent of Work completed (with the balance being retainage). If the Work has been 
50 percent completed as determined by Engineer, and if the character and progress of the 
Work have been satisfactory to Owner and Engineer, Owner, on recommendation of 
Engineer, may determine that as long as the character and progress of the Work remain 
satisfactory to them, there will be no additional retainage; and 

5.2.1.2. 90 percent of cost of materials and equipment not incorporated in the Work (with the 
balance being retainage). 

5.2.2. In lieu of retainage, provisions may be made as provided in Florida Statutes 18-255.052 for 
depositing securities with Owner. 

5.2.3. Upon Substantial Completion, Owner will pay an amount sufficient to increase total payments to 
Contractor to 100 percent of the Work completed, less such amounts as Engineer will determine in 
accordance with Paragraph 15.01.C.6 of the General Conditions and less 100 percent of 
Engineer’s estimate of the value of Work to be completed or corrected as shown on the tentative 
list of items to be completed or corrected attached to the certificate of Substantial Completion. 

5.3. Final Payment: 

5.3.1. Upon final completion and acceptance of the Work in accordance with Paragraph 15.06 of the 
General Conditions, Owner will pay the remainder of the Contract Price as recommended by 
Engineer as provided in Paragraph 15.06. 
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6. CONTRACTOR’S REPRESENTATIONS 

6.1. In order to induce Owner to enter into this Agreement, Contractor makes the following representations: 

6.1.1. Contractor has examined and carefully studied the Contract Documents and the other related data 
identified in the Bidding Documents. 

6.1.2. Contractor has visited the Site and become familiar with and is satisfied as to the general, local, 
and Site conditions that may affect cost, progress, and performance of the Work. 

6.1.3. Contractor is familiar with and is satisfied as to all federal, state, and local Laws and Regulations 
that may affect cost, progress, and performance of the Work. 

6.1.4. Contractor has considered the information known to Contractor; information commonly known to 
contractors doing business in the locality of the Site; information and observations obtained from 
visits to the Site; the Contract Documents; and Site-related reports and drawings identified in the 
Contract Documents, with respect to the effect of such information, observations, and documents 
on 1) the cost, progress, and performance of the Work; 2) the means, methods, techniques, 
sequences, and procedures of construction to be employed by Contractor, including any specific 
means, methods, techniques, sequences, and procedures of construction expressly required by the 
Contract Documents; and 3) Contractor’s safety precautions and programs. 

6.1.5. Based on the information and observations referred to above, Contractor does not consider that 
any further examinations, investigations, explorations, tests, studies, or data are necessary for the 
performance of the Work at the Contract Price, within the Contract Times, and in accordance with 
the other terms and conditions of the Contract Documents. 

6.1.6. Contractor is aware of the general nature of work to be performed by Owner and others at the Site 
that relates to the Work as indicated in the Contract Documents. 

6.1.7. Contractor has given Engineer written notice of conflicts, errors, ambiguities, or discrepancies that 
Contractor has discovered in the Contract Documents, and the written resolution thereof by 
Engineer is acceptable to Contractor. 

6.1.8. The Contract Documents are generally sufficient to indicate and convey understanding of terms 
and conditions for performance and furnishing of the Work. 

7. CONTRACT DOCUMENTS 

7.1. Contents: 

7.1.1. The Contract Documents that are attached to this Agreement (except as expressly noted otherwise) 
consist of the following: 

7.1.1.1. This Agreement (pages 1 to 5, inclusive). 

7.1.1.2. Performance bond (pages 1 to 4 , inclusive). 

7.1.1.3. Payment bond (pages 1 to 4 , inclusive). 

7.1.1.4. General Conditions (all pages, inclusive). 

7.1.1.5. Supplementary Conditions (all pages, inclusive). 

7.1.1.6. SRF Supplementary Conditions and Supplements (all pages, inclusive) 

7.1.1.7. Specifications as listed in the table of contents of the Project Manual. 

7.1.1.8. Drawings consisting of 25 sheets with each sheet bearing the following general title: 
AZALEA PARK AND CASWELL CIRCLE NEIGHBORHOOD IMPROVEMENTS. 
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7.1.1.9. Addenda (numbers 1 to 2 , inclusive). 

7.1.1.10. Advertisement to Bid (Section 00 11 13, all pages, inclusive) 

7.1.1.11. Instructions to Bidders (Section 00 21 13, all pages, inclusive). 
 

7.1.2. Exhibits to this Agreement (enumerated as follows): 

7.1.2.1. Contractor’s Bid (pages 1 to 35 , inclusive). 

7.1.3. The following which may be delivered or issued on or after the Effective Date of the Agreement 
and are not attached hereto: 

7.1.3.1. Notice to Proceed (issued following execution of this Agreement). 

7.1.3.2. Work Change Directives. 

7.1.3.3. Change Order(s). 

7.2. There are no Contract Documents other than those listed above in this Article. 

7.3. The Contract Documents may only be amended, modified, or supplemented as provided in Paragraph 11.01 
of the General Conditions. 

8. MISCELLANEOUS 

8.1. Terms used in this Agreement will have the meanings stated in the General Conditions and the 
Supplementary Conditions, the Advertisement to Bid, and the Instructions to Bidders. 

8.2. Successors and Assigns: Owner and Contractor each binds itself, its partners, successors, assigns, and legal 
representatives to the other party hereto, its partners, successors, assigns, and legal representatives in 
respect to all covenants, agreements, and obligations contained in the Contract Documents. 

8.3. Severability: Any provision or part of the Contract Documents held to be void or unenforceable under any 
Law or Regulation shall be deemed stricken, and remaining provisions shall continue to be valid and 
binding upon Owner and Contractor, who agree the Contract Documents shall be reformed to replace such 
stricken provision or part thereof with a valid and enforceable provision that comes as close as possible to 
expressing the intention of the stricken provision. 

8.4. Assignment of Contract: 

8.4.1. No assignment by a party hereto of any rights under or interests in the Contract shall be binding on 
another party hereto without the written consent of the party sought to be bound; and, specifically 
but without limitation, monies that may become due and monies that are due may not be assigned 
without such consent (except to the extent that the effect of this restriction may be limited by law), 
and unless specifically stated to the contrary in any written consent to an assignment, no 
assignment shall release or discharge the assignor from any duty or responsibility under the 
Contract Documents. 

8.5. Contractor’s Certifications: 

8.5.1. Contractor certifies that it has not engaged in corrupt, fraudulent, collusive, or coercive practices 
in competing for or in executing the Contract. For the purposes of this paragraph: 

8.5.1.1. “corrupt practice” means the offering, giving, receiving, or soliciting of anything of value 
likely to influence the action of a public official in the bidding process or in Contract 
execution; 

8.5.1.2. “fraudulent practice” means an intentional misrepresentation of facts made (a) to (b) to 
establish Bid or Contract Price at artificial noncompetitive levels, or (c) to deprive 
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Owner of the benefits of free and open competition; 

8.5.1.3. “collusive practice” means a scheme or arrangement between two or more Bidders, with 
or without the knowledge of Owner, a purpose of which is to establish Bid prices at 
artificial, noncompetitive levels; and 

8.5.1.4. “coercive practice” means harming or threatening to harm, directly or indirectly, persons 
or their property to influence their participation in the bidding process or affect the 
execution of the Contract. 

 
 
IN WITNESS WHEREOF, Owner and Contractor have signed this Agreement in triplicate. One counterpart each has been 
delivered to Owner, Contractor, and Engineer. All portions of the Contract Documents have been signed or identified by 
Owner and Contractor or on their behalf. 

This Agreement will be effective on  , 20  (which is the Effective Date of the Agreement). 
 
OWNER: CONTRACTOR: 

The City of Mary Esther, Florida ECSC, LLC 

By:    By:    

Title:    Title:   

[CORPORATE SEAL]   [CORPORATE SEAL] 

Attest:   Attest:   

Title:   Title:   
 
Address for giving notices: Address for giving notices: 
195 N Cristobal Road   

Mary Esther, FL 32569   
 

(If Owner is a corporation, attach evidence of authority 
to sign. If Owner is a public body, attach evidence of 
authority to sign and resolution or other documents 
authorizing execution of this Agreement.) 

License No.   
(Where applicable) 

Agent for service of process: 

 
 

 

(If Contractor is a corporation, a partnership, or a joint 
venture, attach evidence of authority to sign.) 

 

 
END OF SECTION 
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Jacobs Engineering Group Inc,
25 W. Cedar Street

Suite 350
Pensacola, FL 32502

1

May 20, 2026

Jared Cobb

City Manager

City of Mary Esther

195 N Cristobal Road

Mary Esther, FL 32569

Subject: Azalea Park and Caswell Circle Neighborhood Improvements
 Jacobs Project No. D3632500 | RFQ-2026-01-0-2026/DM

Revised Recommendation of Award

Dear Mr. Cobb:

This letter revises and supersedes Jacobs’ Recommendation of Award dated April 21, 2026, to reflect the
City’s direction on additive alternate scope selection.
On April 9, 2026, the City of Mary Esther received and publicly opened sealed bids for the Azalea Park &
Caswell Circle Neighborhood Improvements project. Jacobs was present at the bid opening to document
and tabulate the submitted prices. Two (2) bids were received from the following contractors:

ECSC, LLC
   Pensacola Concrete Construction Co., Inc.

A summary of the base bid and all additive alternates is provided below.

Bid Item ECSC, LLC Pensacola Concrete
Construction Co., Inc.

Base Bid $3,406,449.46 $3,830,445.38

Additive Alternate No. 1 - Azalea Park
Street Resurfacing

$709,762.88 $637,700.00

Additive Alternate No. 2 - Azalea Park Curb
& Gutter Replacement

$652,748.00 $817,440.00

Additive Alternate No. 3 - Azalea Park
Sidewalks

$1,033,954.72 $1,108,765.00

Additive Alternate No. 4 - Caswell Circle
Street Resurfacing

$70,616.59 $79,725.00
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Bid Item ECSC, LLC Pensacola Concrete
Construction Co., Inc.

Additive Alternate No. 5 - Caswell Circle
Curb & Gutter Replacement

$143,067.71 $186,462.84

Additive Alternate No. 6 - Caswell Circle
Sidewalk Replacement

$143,530.00 $192,860.00

Additive Alternate No. 7 - Mary Esther Dr.
Sewer Rehabilitation

$1,803,355.50 $1,805,884.20

Note: Additive Alternate No. 1 was lower for Pensacola Concrete Construction Co., Inc. The Base Bid forms
the basis of award.

Recommendation

Jacobs reviewed the submitted bids for responsiveness to the requirements of the Contract Documents.
Both bidders acknowledged the two addenda issued for this project and submitted the required bid
security and completed bid forms. Based on this review and the submitted bid prices, ECSC, LLC is the
apparent low responsive bidder. The base bid forms the basis of award; ECSC, LLC is the low bidder on the
base bid regardless of which combination of alternates is elected.

Subsequent to that determination, and at the City’s direction, Jacobs recommends award of the contract to
ECSC, LLC inclusive of the following additive alternates:

Additive Alternate No. 1 – Azalea Park Street Resurfacing: $709,762.88
Additive Alternate No. 2 – Azalea Park Curb & Gutter Replacement:  $652,748.00
Additive Alternate No. 4 – Caswell Circle Street Resurfacing: $70,616.59
Additive Alternate No. 5 – Caswell Circle Curb & Gutter Replacement:  $143,067.71
Additive Alternate No. 6 – Caswell Circle Sidewalk Replacement:  $143,530.00
Additive Alternate No. 7 – Mary Esther Dr. Sewer Rehabilitation:  $1,803,355.50

Additive Alternate No. 3 (Azalea Park Sidewalks) is not included in the award per the City’s direction.

The total contract amount is $6,929,530.14. Of this amount, $5,126,174.64 represents the base bid and
Additive Alternates No. 1, 2, 4, 5, and 6, which are authorized to proceed upon issuance of the Notice to
Proceed. The remaining $1,803,355.50 associated with Additive Alternate No. 7 is included in the
recommended award. Authorization to proceed with that work will occur only upon direction from the City
through a future Notice to Proceed.

Funding source allocations for all awarded bid items should be confirmed with the applicable program
administrators prior to contract execution.

Jacobs’ recommendation is provided in accordance with the Contract Documents and applicable
procurement requirements.

Jacobs is available to assist the city with the contracting process and stands ready to provide any
additional information as needed. Please do not hesitate to contact us with any questions.
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Respectfully submitted,

Patrick “Shep” Shepherd

Sr. Project Manager

Attachments

- Certified Bid Tabulation
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Item Description ECSC
Total

PCC
Total

Total For Base Bid $3,406,449.46 $3,830,445.38

ADDITIVE ALTERNATE NO. 1 – AZALEA PARK ROADWAY REHABILITATION $709,762.88 $637,700.00

ADDITIVE ALTERNATE NO. 2 – AZALEA PARK CURB & DRIVEWAYS $652,748.00 $817,440.00

ADDITIVE ALTERNATE NO. 3 – AZALEA PARK SIDEWALKS & ADA $1,033,954.72 $1,108,765.00

ADDITIVE ALTERNATE NO. 4 – CASWELL CIRCLE ROADWAY $70,616.59 $79,725.00

ADDITIVE ALTERNATE NO. 5 – CASWELL CURB & DRIVEWAYS $143,067.71 $186,462.84

ADDITIVE ALTERNATE NO. 6 – CASWELL SIDEWALKS $143,530.00 $192,860.00

ADDITIVE ALTERNATE NO. 7 – MARY ESTHER DRIVE SEWER PROGRAM $1,803,355.50 $1,805,884.20

$7,963,484.86 $8,659,282.42

Prepared By: Patrick "Shep" Shepherd - Jacobs Engineering Recommendation Date: 4/21/26

Lowest Responsible Bidder: ECSC Inc.

GRAND TOTAL (Base Bid + All Alternates)

AZALEA PARK AND CASWELL CIRCLE NEIGHBORHOOD IMPROVEMENTS — BID TABULATION

City of Mary Esther, FL  |  Project No. D3632500  |  Bid Opening Date: April 9, 2026 2:00PM CDT  |  Engineer of Record: Jacobs
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AGENDA ITEM 
 

Agenda Item 11.3. 
 

 
   
TO: Honorable Mayor and Members of the City Council 
   
FROM: Tyler Reed, Community Development Director 
   
DATE: June 1, 2026 
   
 SUBJECT: Rezone Request: 180 Mary Esther Blvd. 
   

 
  
BACKGROUND: 
The rezone application, submitted on April 15, 2026, requests a change in zoning designation 
from C-1 (Limited Commercial) to C-2 (General Commercial). Sprop LLC, a Florida limited 
liability company owned by Mr. Shreepal Parikh, operates a gas station and convenience store on 
a 1.68-acre parcel located on the east side of Mary Esther Blvd. This location is approximately 
171 feet south of Hollywood Blvd and about 1,018 feet north of Miracle Strip Pkwy, with the 
address 180 Mary Esther Blvd (Parcel ID: 16-25-24-0000-0022-0020). The business has been in 
operation at this site since 2012. 
 
Recently, the applicant added U-Haul truck and trailer rental services to their existing operations. 
Staff determined that these vehicle rental services are not permitted under the current C-1 zoning 
classification. Consequently, a rezone to General Commercial (C-2) is necessary to bring the 
property into compliance with the City’s Land Use regulations. The Local Planning Agency 
provided a recommendation on June 1, 2026. 
  
DISCUSSION: 
The proposed C-2 (General Commercial) designation is more permissive than C-1 and allows for 
a broader range of commercial uses, including vehicle rental services. The rezone would bring 
the existing U-Haul operation into compliance with the new zoning regulations. 
 
Both adjacent parcels to the north (164 Mary Esther Blvd) and south (190 Mary Esther Blvd) are 
zoned C-2, which would make the subject property an isolated C-1 parcel. This proposed rezone 
aligns with the corridor's existing commercial character. There will be no physical changes to the 
current structure, signage, or site layout, except for designated areas of the parking lot for U-
Haul rental services. 
 
FINANCIAL IMPACT: 
The rezoning is expected to have a marginal positive fiscal impact on the City, as the U-Haul 
operation will contribute annual BTR revenue. No public infrastructure expansions or capital 
expenditures are anticipated as a result of this rezone. 
  
RECOMMENDATION: 
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Motion to approve the rezone request from C-1 (Limited Commercial) to C-2 (General 
Commercial) for the property located approximately one hundred and seventy-one (171) feet 
south of Hollywood Blvd. and approximately one thousand and eighteen (1,018) feet north of 
Miracle Strip Pkwy. at the legal address 180 Mary Esther Blvd., Mary Esther, FL. 
  
ATTACHMENT(S): 
1. Exhibit A: Rezone Application 
2. Exhibit B: Location Map 
3. Exhibit C: Existing Zoning Map 
4. Exhibit D: Proposed Zoning Map 
5. Exhibit E: Boundary Survey 
6. Exhibit F: Public Notice 
 

Page 67 of 98



Page 68 of 98



Page 69 of 98



Page 70 of 98



Page 71 of 98



Page 72 of 98



Page 73 of 98



Page 74 of 98



Page 75 of 98



Page 76 of 98



Page 77 of 98



Page 78 of 98



Page 79 of 98



Page 80 of 98



Page 81 of 98



Page 82 of 98



Page 83 of 98



Page 84 of 98



Page 85 of 98



Page 86 of 98



Page 87 of 98



Page 88 of 98



Page 89 of 98



Page 90 of 98



Page 91 of 98



Page 92 of 98



Page 93 of 98



Page 94 of 98



Page 95 of 98



-1

-1

-1

-1

-2190

180

-2
-2

-2

-2

Page 96 of 98



Page 97 of 98



NOTICE OF PUBLIC 
HEARING

CITY OF MARY ESTHER
REZONING

The City of Mary Esther Local Planning Agency (LPA) 
will conduct a Public Hearing on Monday, June 1st, 
2026, at 5:00 p.m. in the Council Chambers, City 
Hall, 195 N. Christobal Rd., Mary Esther, FL 32569.
The LPA will be considering a rezone of one parcel 
totaling 1.68 acres at 180 Mary Esther Blvd, Mary 
Esther (Parcel Tax ID 16-25-24-0000-0022-0020). 
The request, as made by Shreepal Parikh (Applicant), 
is to rezone the property from C-1 Limited 
Commercial District to C-2 General Commercial 
District.
The purpose of the Public Hearing is to provide all 
citizens and interested parties with the opportunity 
to comment on the proposed rezoning and to 
express any concerns or recommendations 
regarding the requests. At the conclusion 
of the Public Hearing the LPA may make a 
recommendation to the Mary Esther City Council 
regarding whether to approve the proposed 
Rezoning. The City Council will consider the LPA 
recommendation at the City Council Meeting 
immediately following.
A copy of the application for the proposed rezoning 
is available for public inspection during normal 
business hours at City Hall, 195 N. Christobal Rd., 
Mary Esther, Fl 32569. For more information, please 
contact Community Development Director, Tyler 
Reed at 850-243-3566.
Any person requiring special accommodation 
because of a disability or physical impairment should 
contact the City Clerk’s office at least 48 hours 
prior to the hearing. If a person decides to appeal 
any decision made with respect to any matter 
considered at this meeting, such person will need to 
record the proceedings and, for such purpose, such 
person may need to ensure that a verbatim record 
of the proceeding is made, which record includes 
the testimony and evidence upon which the appeal 
is to be based.

Dillon Morris, City Clerk
NF-43983474
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